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Planning and Marketing 
 

Ridership by Fare Category (October - December 2008) 

 

Fare Categories Oct 08 - Dec 08 Oct 07 - Dec 07  %Change
General Fare 490,201             487,598             0.5%
Transfers 218,026             231,653             -5.9%
Full Fare Prepaid (1) 288,953             277,515             4.1%
Santa Barbara City College 320,200             277,054             15.6%
Senior & Disabled Prepaid (2) 135,427             125,693             7.7%
Shuttle (DWE, Commuter & Seaside) 110,410             106,359             3.8%
UC Santa Barbara 180,032             189,929             -5.2%
Student Prepaid (3) 144,872             129,295             12.0%
Free 96,951               85,380               13.6%
My Ride 23,077               22,810               1.2%
Senior 31,778               32,148               -1.2%
Persons with Disabilit ies 13,625               15,285               -10.9%
Tokens 7,852                 8,941                 -12.2%

    Total 2,061,404          1,989,660          3.6%
(1)  Includes adult 10-ride and unlimited 30-day Passport  use.
(2)  Includes seniors and persons with disabilities  10-ride, and unlimited 30-day Passport use.
(3)  Includes student 10-ride and unlimited 30-day Passport  use.
Source: MTD Passdat Program, MTD Transit Development Department, Planning Section

Quarter

 
 

 
 

Revenue Hours and Revenue Miles (October - December 2008) 

 

Metrics Oct 08 - Dec 08 Oct 07 - Dec 07  %Change

Passengers 2,061,404             1,989,660             3.6%

Revenue Hours 50,780                  51,270                  -1.0%

Passengers  per Revenue Hour 40.59                    38.81                    4.6%

Miles 654,028                650,855                0.5%

Passengers  per Mile 3.15                      3.06                      3.1%

   Source: MTD Passdat Program, MTD Transit Development Department, Planning Section

Quarter
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Planning and Marketing 
MTD System Ridership (October - December 2008)  

Oct 08 - Dec 08 Oct 07 - Dec 07  %Change
1 Westside 137,502                131,855                4.3%
2 Eastside 195,751                188,505                3.8%
3 Oak Park 87,343                  83,288                  4.9%
4 Mesa / SBCC 34,912                  28,363                  23.1%
5 Mesa / La Cumbre 68,945                  56,056                  23.0%
6 State / Hollister / Goleta 213,670                207,991                2.7%
8 Calle Real 67,397                  83,643                  -19.4%
9 Calle Real / Old Town Shuttle 26,723                  16,922                  57.9%

10 Cathedral Oaks 14,486                  13,860                  4.5%
11 State / Hollister / UCSB 254,461                252,733                0.7%
12x Goleta Express 87,603                  78,080                  12.2%
14 Montecito 33,884                  34,740                  -2.5%
15x SBCC / UCSB Express 64,169                  56,182                  14.2%
16 City College Shuttle 42,508                  36,633                  16.0%
17 Westside / SBCC 69,377                  72,511                  -4.3%
20 Carpinteria 106,168                101,713                4.4%
21x Carpinteria Express 32,273                  30,559                  5.6%
22 Old Mission 7,025                    7,027                    0.0%
23 Winchester Canyon 62,713                  71,067                  -11.8%
24x UCSB Express 147,882                131,437                12.5%
25 Ellwood 32,040                  37,761                  -15.2%
27 UCSB Shuttle 17,459                  22,970                  -24.0%
36 Seaside Shuttle 24,123                  20,986                  14.9%
37 Crosstown Shutt le 37,400                  37,756                  -0.9%

Booster Services 73,878                  69,825                  5.8%

1,939,692             1,872,463             3.6%

30 Downtown Shuttle 85,942                      86,221                      -0.3%
31 East Beach Waterfront Shuttle 11,813                      11,821                      -0.1%
32 West Beach Waterfront Shutt le 5,144                        4,888                        5.2%
33 Wharf Woody 682                           1,462                        -53.4%

50 Carillo Commuter Lot Shuttle 4,843                        4,294                        12.8%

81 Valley Express - Cottage Hospital , Downtown, SBCC (am) -                            1,982                        -100.0%
82 Valley Express - Goleta, Raytheon, County Heal th 2,688                        2,585                        4.0%
83 Valley Express - UCSB, County Health, La Cumbre, SBCC (pm) 2,284                        1,863                        22.6%
84 Valley Express - Downtown SB, Milpas 3,109                        2,081                        49.4%
85 Clean Air Express 5,069                        -                            100.0%

   20, 21x Carpinteria 138,441                    132,272                    4.7%
   1,  2,  37 East/West & Crosstown 370,653                    358,116                    3.5%
   4,  5,  15x, 16, 17 Mesa Lines 279,911                    249,745                    12.1%
   6,  11 State/Hollister 468,131                    460,724                    1.6%
   81, 82, 83, 84 Valley Express 8,081                        8,511                        -5.1%

138                       -                            100.0%

   System Total 2,061,404             1,989,660             3.6%
Source: MTD Passdat Program, MTD Transit Development Department, Planning Section

Unknown

Downtown Waterfront Shuttles

Commuter Lot Shutt le

Valley Express

Related Routes

Quarter
LINE

   System Subtotal
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Planning and Marketing 
MTD Passengers per Revenue Hour (October - December 2008)  

Oct 08 - Dec 08 Oct 07 - Dec 07  %Change
1 Westside 56.9 54.6 4.2%
2 Eastside 48.0 46.2 4.0%
3 Oak Park 30.8 29.3 5.2%
4 Mesa / SBCC 33.6 30.7 9.5%
5 Mesa / La Cumbre 40.4 32.6 23.7%
6 State / Hollister / Goleta 47.2 46.0 2.4%
8 Calle Real 36.2 31.7 14.0%
9 Calle Real / Old Town Shutt le 22.1 17.6 25.8%
10 Cathedral Oaks 33.1 31.6 4.8%
11 State / Hollister / UCSB 43.3 42.4 2.0%
12x Goleta Express 57.1 50.9 12.3%
14 Montecito 25.2 25.5 -1.2%
15x SBCC / UCSB Express 47.5 42.5 11.9%
16 City College Shuttle 81.4 68.6 18.7%
17 Westside / SBCC 77.8 58.6 32.7%
20 Carpinteria 31.9 30.5 4.7%
21x Carpinteria Express 29.7 27.8 6.9%
22 Old Mission 13.9 14.0 -0.4%
23 Winchester Canyon 34.8 39.4 -11.7%
24x UCSB Express 53.3 54.7 -2.5%
25 Ellwood 32.7 38.6 -15.4%
27 UCSB Shuttle 33.4 42.3 -21.1%
36 Seaside Shuttle 21.3 18.6 14.8%
37 Crosstown Shutt le 20.7 20.3 1.7%

Booster Services 74.3 80.5 -7.7%

43.1 41.2 4.5%

30 Downtown Shuttle 34.1 33.5 1.9%
31 East Beach Waterfront Shuttle 24.6 24.5 0.3%
32 West Beach Waterfront Shutt le 21.4 20.3 5.7%
33 Wharf  Woody 11.2 24.0 -53.4%

50 Carillo Commuter Lot Shuttle 16.2 13.8 17.7%

81 Valley Express - Cottage Hospital , Downtown, SBCC ( am) 0.0 14.1 -100.0%
82 Valley Express - Goleta, Raytheon, County Heal th 21.0 17.3 21.0%
83 Valley Express - UCSB, County Health, La Cumbre, SBCC (pm) 14.1 11.0 28.7%
84 Valley Express - Downtown SB, Milpas 21.1 15.6 35.2%
85 Clean Air Express 34.0 0.0 100.0%

   20, 21x Carpinteria 31.4 29.9 5.2%
   1,  2,  37 East/West & Crosstown 44.6 42.9 4.2%
   4,  5,  15x, 16, 17 Mesa Lines 50.8 43.6 16.7%
   6,  11 State/Hollister 45.0 44.0 2.2%
   81, 82, 83, 84 Valley Express 18.5 14.4 28.8%

6.0 0.0 100.0%

   System Total 40.6 38.8 4.6%
Source: MTD Passdat Program, MTD Transit Development Department, Planning Section

Quarter
LINE

   System Subtotal
Downtown Waterfront Shuttles

Commuter Lot Shuttle

Valley Express

Related Routes

Unknown
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Planning and Marketing 
MTD At Capacity & Too Full to Board Loads (October - December 2008) 

Oct 08 - Dec 08 Oct 07 - Dec 07  %Change Oct 08 - Dec 08 Oct 07 - Dec 07  %Change
1 Wests ide Connector 29                   27                   7.4% 23                       15                       53.3%
2 Eastside Connec tor 69                   83                   -16.9% 30                       36                       -16.7%
3 Oak Park 17                   20                   -15.0% 3                         4                         -25.0%
4 Mesa Loop 1                     17                   -94.1% 8                         4                     100.0%
5 Mesa / La Cumbre Connection 80                   22                   263.6% 86                       10                       760.0%
6 State / Hollister Traveler 91                   163                 -44.2% 172                     100                     72.0%
8 Health Care Link 4                     10                   -60.0% 2                         1                         100.0%
9 Calle Real / Old Town Shutt le 2                     -                      100.0% -                      -                      0.0%
10 Cathedral Oaks 15                   1                     1400.0% 16                   3                     433.3%
11 Downtown / UCSB Connection 167                 186                 -10.2% 102                     137                     -25.5%
12x Goleta Express 41                   49                   -16.3% 46                       46                       0.0%
14 Montecito 8                     17                   -52.9% 10                       9                         11.1%
15x SBCC /  UCSB Express 118                 87                   35.6% 120                     27                       344.4%
16 City College Shuttle 110                 26                   323.1% 85                       20                       325.0%
17 Wests ide / SBCC Link 10                   11                   -9.1% 50                       5                         900.0%
20 Carpinteria 37                   23                   60.9% 26                       19                       36.8%
21x Carpinteria Express 19                   18                   5.6% 1                         3                         -66.7%
22 Old Mission -                      -                      0.0% -                      -                      0.0%
23 Winchester Canyon 18                   38                   -52.6% 7                         16                       -56.3%
24x UCSB Express 108                 206                 -47.6% 201                     121                     66.1%
25 Ellwood 8                     82                   -90.2% 8                         26                       -69.2%
27 UCSB Shuttle -                      51                   -100.0% -                      7                         -100.0%
36 Seaside Shuttle 18                   6                     200.0% 13                       1                         1200.0%
37 Crosstown Shutt le 3                     12                   -75.0% 1                         11                       -90.9%

973                 1,155              -15.8% 1,010                  621                     62.6%

30 Downtown Shuttle 169                 180                 -6.1% 210                 143                 46.9%
31 East Beach Waterfront Shuttle 5                     7                     -28.6% 8                     11                   -27.3%
32 West Beach Waterfront Shutt le 1                     -                      100.0% 1                     -                      100.0%
33 Wharf Woody -                      -                      0.0% -                      3                     -100.0%

50 Carillo Commuter Lot  Shutt le -                      -                      0.0% -                      -                      0.0%

81 Cottage Hospi ta l, Downtown, SBCC (am) -                      -                      0.0% -                      -                      0.0%
82 Goleta, Raytheon, County Heal th -                      -                      0.0% -                      -                      0.0%
83 UCSB, County Health, La Cumbre, SBCC (pm) -                      -                      0.0% -                      -                      0.0%
84 Downtown SB, Mi lpas -                      -                      0.0% -                      -                      0.0%
85 Clean Air Express -                      -                      0.0% 1                     -                      100.0%

   20, 21x Carpinteria 56                       41                       36.6% 27                       22                       22.7%
   1,  2,  37 East/West & Crosstown 101                     122                     -17.2% 54                       62                       -12.9%
  4,  5,  15x, 16, 17 Mesa Lines 318                     146                     117.8% 341                     62                       450.0%
   6,  11 State/Hollister 258                     349                     -26.1% 274                     237                     15.6%

-                      -                      0.0% -                      -                      0.0%

System Total 1,148              1,342              -14.5% 1,230              778                 58.1%

(1) Classified as a 30 foot vehicle with 10 or more standees, or a 40 foot vehicle with 20 or more standees.
(2) Indicates that passengers were refused service because a vehicle was too full to safely board additional riders.

Valley Express

Related Routes

Unknown/Miscellaneous

Downtown Waterfront Shuttles

Commuter Lot  Shutt le

At Capacity (1) Too Full to Board (2)
LINE

   System Subtotal

Source: GFI Genfare, MTD Transit Development Department, Planning Section  
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Planning and Marketing 
 

MTD Bicycles Carried & Wheelchairs Boarded (October - December 2008) 

Oct 08 - Dec 08 Oct 07 - Dec 07  %Change Oct 08 - Dec 08 Oct 07 - Dec 07  %Change
1 Westside Connector 834                 706                 18.1% 456                    333                    36.9%
2 Eastside Connector 1,783              1,562              14.1% 481                    427                    12.6%
3 Oak Park 1,147              778                 47.4% 275                    327                    -15.9%
4 Mesa Loop 622                 371                 67.7% 48                      50                      -4.0%
5 Mesa / La Cumbre Connection 1,269              895                 41.8% 237                    191                    24.1%
6 State /  Hollis ter Traveler 4,884              4,449              9.8% 894                    868                    3.0%
8 Health Care Link 1,139              1,440              -20.9% 197                    467                    -57.8%
9 Calle Real /  Old Town Shuttle 298                 229                 30.1% 404                    244                    65.6%
10 Cathedral Oaks 198                 112                 76.8% 2                        1                        100.0%
11 Downtown / UCSB Connection 5,942              5,612              5.9% 770                    782                    -1.5%
12x Goleta Express 2,177              2,053              6.0% 278                    220                    26.4%
14 Montecito 831                 566                 46.8% 47                      66                      -28.8%
15x SBCC / UCSB Express 918                 914                 0.4% 113                    85                      32.9%
16 City College Shuttle 369                 191                 93.2% 149                    82                      81.7%
17 Westside / SBCC Link 548                 333                 64.6% 39                      56                      -30.4%
20 Carpinteria 2,426              2,148              12.9% 329                    436                    -24.5%
21x Carpinteria Express 922                 808                 14.1% 122                    113                    8.0%
22 Old Miss ion 131                 144                 -9.0% 5                        23                      -78.3%
23 Winchester Canyon 899                 930                 -3.3% 73                      81                      -9.9%
24x UCSB Express 3,384              3,096              9.3% 84                      166                    -49.4%
25 Ellwood 587                 485                 21.0% 45                      76                      -40.8%
27 UCSB Shutt le 187                 201                 -7.0% 2                        7                        -71.4%
36 Seaside Shuttle (1) -                     -                     0.0% 9                        8                        12.5%
37 Crosstown Shuttle (1) -                     -                     0.0% 24                      26                      -7.7%

31,495            28,023            12.4% 5,083                 5,135                 -1.0%

30 State Street  Shuttle -                         -                         0.0% 178                 82                   117.1%
31 East Beach Waterfront Shuttle -                         -                         0.0% 60                   13                   361.5%
32 West Beach Waterfront Shuttle -                         -                         0.0% 5                     8                     -37.5%
33 Wharf Woody -                         -                         0.0% -                     -                     0.0%

50 Carillo Commuter Lot Shuttle -                         - 0.0% -                     -                     0.0%

81 Cottage Hospital , Downtown, SBCC (am) -                     3                     -100.0% -                     -                     0.0%
82 Goleta, Raytheon, County Health 42                      17                   147.1% -                     -                     0.0%
83 UCSB, County Heal th, La Cumbr e, SBCC (pm) 148                    62                   138.7% 2                     -                     0.0%
84 Downtown SB, Milpas 6                        36                   -83.3% -                     1                     0.0%
85 Clean Air Express 13                   -                     0.0% -                     -                     0.0%

   20, 21x Carpinteria 3,348                 2,956                 13.3% 451                    549                    -17.9%
   1,2,37 East/West & Crosstown 2,617                 2,268                 15.4% 961                    786                    22.3%
   4,  5,  15x, 16, 17 Mesa Lines 3,726                 2,704                 37.8% 586                    464                    26.3%
   6,11 State/Hollis ter 10,826               10,061               7.6% 1,664                 1,650                 0.8%
   81, 82, 83, 84 Valley Express 196                    118                    66.1% 2                        1                        0.0%

13                   10                   30.0% 2                     2                     0.0%

Sys tem Total 31,717            28,151            12.7% 5,330              5,241              1.7%

(1) MTD electric shuttles cannot carry bicycles.
Source: GFI Genfare, MTD Transit Development Department, Planning Section

Unknown/Miscellaneous

Valley Express

Related Routes

Bicycles Wheelchairs
LINE

System Subtotal
Downtown Waterfront Shuttles (1)

Commuter Lot Shuttle (1)
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Estimated Bus Ad Space Revenue 2008 Total
Ad Space Sold

2008 Jan Feb March April May June July Aug Sep Oct Nov Dec Total Sold Unit Price Total Revenue
Sold individually

Nova King 33 33 33 33 33 33 33 33 33 33 33 33 396 $150 $59,400
Nova Queen 8 8 28 28 28 10 25 25 8 8 8 8 192 $100 $19,200

Nova Tail 33 33 7 32 29 31 33 25 12 12 33 20 300 $150 $45,000
40' King 23 23 23 23 23 23 23 23 23 23 23 23 276 $260 $71,760

40' Queen 0 4 0 12 4 10 14 14 12 12 19 12 113 $135 $15,255
40' Tail 23 21 15 15 23 23 23 23 23 23 23 23 258 $150 $38,700

Hybrid King 0 0 0 0 8 8 8 8 8 8 8 8 64 $210 $13,440
Hybrid Queen 0 0 0 0 0 0 0 8 8 0 0 0 16 $150 $2,400

Hybrid Tail 8 8 0 0 8 0 8 8 8 8 8 8 72 $210 $15,120
30' Gillig King 1 3 4 4 14 14 10 10 14 14 14 5 107 $175 $18,725

30' Gillig Queen 1 1 4 4 4 14 11 11 9 9 9 9 86 $65 $5,590
30' Gillig Tail 11 10 14 14 14 3 3 3 14 14 14 14 128 $150 $19,200
Sold by fleet

Valley Express King 5 5 5 5 5 5 0 0 0 0 0 0 30 $52 $1,560
Valley Express Queen 0 0 0 0 5 0 0 0 5 5 5 5 25 $48 $1,200

Valley Express Tail 0 0 0 0 0 0 0 0 0 0 0 0 0 $104 $0
Crosstown Shuttle Tail 5 5 5 5 5 5 5 5 5 5 0 0 50 $200 $10,000

D/W Shuttle Tail 11 11 11 11 11 11 11 11 11 11 11 11 132 $200 $26,400
Seaside Shuttle Tail 2 2 2 2 2 2 2 2 2 2 2 2 24 $200 $4,800

Wharf Woody Shuttle Tail n/a n/a n/a n/a n/a 1 1 1 1 1 n/a n/a 5 $140 $700
2,274

Total Estimated Ad Revenue: $368,450
2008 Budget: $350,000

Variance: $18,450

Total Inventory: 3,216
Total Inventory Sold: 2,274

Percentage Sold: 71%



Transit Operations
Compliments and Complaints (October-December 2008)

Month Passenger 
Relations

Driving 
Observations

Schedule/
Policy

Missed 
Passengers

Complaints Total Monthly 
per Passenger 

Boarding

Compliments

October 12 7 23 13 55 1/15,106 25
November 9 11 12 7 39 1/16,706 10
December 17 10 26 10 63 1/9,191 7

Quarter Total 38 28 61 30 157 1/13,668 42

MTD Performance Standard- "Passenger complaints shall average no more than 1 complaint per 10,000 MTD 
passenger boardings".

Definitions:
Passenger Relations: Perceived negative treatment of passengers by an MTD Employee.

Driving Observations: Concerns regarding driving safety

Schedule/Policy: Missed trips, frequency of service, transfer policy, etc.

Missed Passengers: Complaints that passengers were passed up at MTD authorized stops

Compliments: Documented praise of MTD Employee’s actions

MTD's Board of Directors (front row- left to right)  Vice Chair Dick Weinberg, Director John Britton, Chair Dave Davis                
(back row- left to right) Director Chuck McQuary, Secretary Sharon Anderson,                                                 

Directors Roger Aceves (Mayor City of Goleta) and Brian Fahnestock                   
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Transit Operations
AM/PM Startup for October, November, December 2008

Bus Starts (from 
terminal)

Total Starts 
(from terminal)

Missed/Late 
Starts          

(missing driver)
 

Missed/Late Starts 
(operations error)

Missed/Late 
Starts           

(bus failure)
Weekday AM 4,590 3(1) 0 1(2)
Weekday PM 2,067 0 0 0
Saturday 474 0 0 0
Sunday 503 0 0 0
Quarter Totals 7,634 3 0 1

(1)  Driver minimally late

(2)  Minor maintenance problems requiring repair prior to leaving for start of service.

(3)  Incidents/accidents

***As a result of the November 13th "Tea Fire", 30 of MTD's buses were taken out to MTD's 
Overpass Road facility for safekeeping.  The next day, these buses were dispatched from that 
location.  This resulted in some of the units departing a few minutes late because the drivers had 
to be shuttled out to that location. 

Some of MTD employees expressing their thanks to the community,                              
following the passage of ballot Measure A.
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Transit Operations 
 

 
 
 

Fleet Facts 
 

 
EV Fleet Number in Fleet Battery Type Traction 

EV’s 1 -11 9 Lead Acid DC Drive 

EV’s 12 – 21 10 Ni-Cad AC Drive 

EV 22 1 Lead Acid AC Drive 
 
 

Fleet Consumption Statistics 
 

Fiscal Year to Date (December 31, 2008) 
Miles KWH MPK Parts Labor Cost per Mile 

107,504 145,740 0.74 $67,112 $34,477 $1.20  

 
Prior Fiscal Year to Date (December 31, 2007) 

Miles KWH MPK Parts Labor Cost per Mile 

108,373 147,292 0.74 $51,654 $42,267 $1.12 
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Transit Operations 
 

 
Fleet Facts 

 
Diesel Fleet Number in Fleet Engine Transmission

2004 MCI D4000 3 Detroit Diesel Series 60 inline 6 Allison B500 

2004 MCI D4500 2 Detroit Diesel Series 60 inline 6 Allison B500 
 
 
 

Fleet Consumption Statistics 
 

Fiscal Year to Date (December 31, 2008) 
 

Miles MPG Fuel/Oil Parts Labor Cost per Mile 

54,067 4.84 $35,032 $6,258 $5,331 $0.86 

 
Prior Fiscal Year to Date (December 31, 2007) 

 
Miles MPG Fuel/Oil Parts Labor Cost per Mile 

52,537 4.95 $26,338 $5,123 $10,041 $0. 79 
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Transit Operations 
 

 
 

Fleet Facts  
 
 

Diesel Fleet Number in Fleet Engine Type Transmission

2004 Gillig LF 40 15 Detroit Diesel Series 50 inline 4 Allison B400R
 
 

Fleet Consumption Statistics 
 

Fiscal Year To Date (December 31, 2008) 
 

Miles MPG Fuel/Oil Parts Labor Cost per Mile 

301,940 3.90 $249,872 $64,528 $42,918 $ 1.18 

 
 

Prior Fiscal Year To Date (December 31, 2007) 
 

Miles MPG Fuel/Oil Parts Labor Cost per Mile 

290,421 4.00 $185,123 $49,924 $40,398 $ 0. 95 
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Transit Operations 
 

 

 

 
Fleet Facts 

 
Diesel Fleet Number in Fleet Engine Transmission

1998 Nova LFS 28 Detroit Diesel Series 40 inline 6 Allison B400R

2000 Nova LFS 5 Detroit Diesel Series 40 inline 6 Allison B400R
 
 
 
 

Fleet Consumption Statistics 
 

Fiscal Year to Date (December 31, 2008) 
 

Miles MPG Fuel/Oil Parts Labor Cost per Mile 

613,812 4.21 $456,606 $190,385 $93,072 $1.21 

 
 

Prior Fiscal Year to Date (December 31, 2007) 
 

Miles MPG Fuel/Oil Parts Labor Cost per Mile 

644,603 4.49 $357,072 $217,283 $106,242 $1.06 
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Transit Operations 
 

 

 
Fleet Facts 

 
Diesel Fleet Number in Fleet Engine Transmission

1992 Flxible Metro 8 Cummins ISM Inline  6 Voith D863W7.2
 
 
 

Fleet Consumption Statistics 
 

Fiscal Year to Date (December 31, 2008) 
 

Miles MPG Fuel/Oil Parts Labor Cost per Mile 

35,248 4.10 $24,820 $6,974 $9,796 $1.18 

 
 

Prior Fiscal Year to Date (December 31, 2007) 
 

Miles MPG Fuel/Oil Parts Labor Cost per Mile 

35,518 3.94 $22,420 $6,350 $11,352 $1.13 
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Transit Operations 
 

 
 

Fleet Facts  
 

Diesel Fleet Number in Fleet Engine Type Transmission

2004 Gillig LF 29 14 Cummins ISB inline 6 Allison B300R
 
 
 
 

Fleet Consumption Statistics 
 

Fiscal Year To Date (December 31, 2008) 
 

Miles MPG Fuel/Oil Parts Labor Cost per Mile 

182,356 4.66 $124,024 $25,125 $23,267 $ 0.95 

 
 

Prior Fiscal Year To Date (December 31, 2007) 
 

Miles MPG Fuel/Oil Parts Labor Cost per Mile 

204,905 4.95 $103,129 $25,753 $23,493 $ 0. 74 
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Transit Operations 
 

 
 

 

 
Fleet Facts 

 
Diesel Fleet Number in Fleet Engine Transmission

2007 Gillig Hybrid LF 8 Cummins ISB Inline  6 Allison EP40 
 
 
 

Fleet Consumption Statistics 
Fiscal Year to Date (December 31, 2008) 

 
Miles MPG Fuel/Oil Parts Labor Cost per Mile 

146,153 4.80 $94,987 $14,614 $14,687 $0.85 

 
 

Prior Fiscal Year to Date (December 31, 2007) 
 

Miles MPG Fuel/Oil Parts Labor Cost per Mile 

117,613 4.46 $62,094 $6,679 $12,424 $0. 69 
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MTD Turnover Rate 
2003-2006

Second Quarter 
2005

Second Quarter 
2006

Second Quarter 
2007

Second Quarter 
2008

Staff 5% 5% 5% 0%

Drivers 5% 2% 1% 1%

Service Workers 0% 9% 0% 0%

Mechanics 0% 0% 0% 0%

Overall % Totals 3% 2% 1% 1%

Management & Administration

October through December 2008
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Management & Administration
October through December 2008

Workers' Compensation Claims
Workers' Compensation 

Claims                  
(employee injury)

Temporary Disability 
(lost time)

No Lost time          
(first aid only)

October - December 2005 2 5

October - December 2006 3 4

October - December 2007 1 1

October - December 2008 1 0

Liability Claims
Liability Claims          
(bus accidents)

 Reportable to National 
Transit Data Base

Reportable to MTD

October - December 2005 0 8

October - December 2006 0 10

October - December 2007 0 9

October - December 2008 0 10
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Actual Budget Prior
FY 08/09 FY 08/09 FY 07/08

Cash and Pass Performance* (Income Statement)
Cash Fares $1,597,861 $1,514,097 $1,537,764
Tokens 20,548 24,413 25,157

$1,618,409 $1,538,510 $1,562,921

10-Ride Passes $454,361 $442,588 $441,129
30-Day Passes 418,008 376,702 365,124

$872,369 $819,290 $806,253

Total: $2,490,778 $2,357,800 $2,369,174

* Cash and Pass Performance does not include contract related passenger fares

Advertising Program (Income Statement)
 Sales Revenue $196,871 $212,750 $214,527

Materials & Supplies Inventory (Balance Sheet)  
 Bus Parts, Fuel/Lubricants $1,196,241 n/a $1,188,261

 

Workers Compensation & Liablility

    Expenses: (Income Statement)
W.C. Related Costs $419,611 $298,052 $224,009
Liability Related Costs $153,422  $233,487 $226,963

    Reserves: (Balance Sheet)
W.C. Reserves $1,279,599 n/a $1,228,140
Liability Reserves $58,148 n/a $41,074

Period Ending December 31, 2008
Miscellaneous Financial Indicators
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Category FY 08-09 FY 07-08 % Change
Passenger Fares $2,470,230 $2,344,016 5.38%
Passenger Fares (Contract Related) $1,285,886 $1,235,505 4.08%
Total Passenger Fares $3,756,116 $3,579,521 4.93%

Total Operating Expense $10,305,959 $9,639,542 6.91%

Farebox Ratio 36.4% 37.1% -1.85%

Revenue Hours 102,800 101,138 1.64%
Revenue Miles 1,303,446 1,282,916 1.60%

Total Passengers 4,243,187 3,935,137 7.83%
Cost/Passenger $2.43 $2.45 -0.85%
Cost/Hour $100.25 $95.31 5.18%
Cost/Mile $7.91 $7.51 5.23%
Passenger/Hour 41.28 38.91 6.08%
Passenger/Mile 3.26 3.07 6.13%

Revenue, Expense and Performance Report
Period Ending December 31, 2008

Santa Barbara Metropolitan Transit District
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Transit Finance 
Compliance Report for Quarter Ending December 31, 2008 

 
As a recipient of Federal funds from the Federal Transit Administration (FTA), the 
Santa Barbara Metropolitan Transit District (MTD) is subject to a number of rules 
and regulations.  (These rules are discussed in the "Areas of Compliance" 
document.)  This report describes actions taken between October 1 and 
December 31, 2008, to address these requirements. 
 
MTD Compliance Actions 
 
Submitted FY 2008 National Transit Database Annual Report to Federal Transit 
Administration (FTA). 
 
Submitted MTD, Easy Lift, and Clean Air Express monthly National Transit 
Database Safety and Security reports to FTA. 
 
Submitted MTD, Easy Lift, and Clean Air Express monthly National Transit 
Database Ridership reports to FTA. 
 
Submitted Disadvantaged Business Enterprise (DBE) Semi-Annual "Uniform 
Report of DBE Commitments/Awards and Payments" for the period April 1, 2008 
through September 30, 2008 to FTA. 
 
Submitted MTD FY 2009 annual Certifications and Assurances to FTA. 
 
Submitted amendment to FTA for Intermodal Transit Center Expansion grant. 
 
Staff attended a Safety and Security Seminar sponsored by FTA regarding 
assistance in complying with safety and security requirements and 
recommendations. 
 
Continued to monitor all FTA compliance areas. 
 
Continued to monitor the Americans with Disabilities Act (ADA) complementary 
paratransit service operated by Easy Lift Transportation for MTD (MTD is 
responsible for this service, and must ensure that it complies with all FTA 
requirements). 
 
Coordinated with the Santa Barbara County Association of Governments 
(SBCAG) and AmericanStar Transportation to monitor the Clean Air Express 
service (As the grantee for capital funds for the service, MTD must ensure that 
this service complies with all FTA requirements). 
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Appendix 
Performance Standards 

 
The most recent Transportation Development Act (TDA) Triennial Audit of the 
Santa Barbara Metropolitan Transit District (MTD) included a recommendation 
that the MTD should develop a simplified system of goals and objectives that can 
be used for regular performance monitoring.  Accordingly, MTD has adopted 
simplified performance standards. 
 
MTD Performance Standards 
 
At least 95% of all MTD revenue trips shall depart no more than 5 minutes late. 
 
At least 98% of all MTD scheduled revenue trips shall be completed. 
 
The MTD system shall carry an average of not less than 36 passengers per 
revenue hour for any 3-year period. 
 
The MTD system shall carry an average of not less than 2.5 passengers per 
revenue mile for any 3-year period. 
 
MTD shall maintain at least a 40% farebox recovery ratio over any 3-year period. 
 
The MTD systemwide spare ratio shall not exceed 20%. 
 
MTD revenue vehicles shall travel a minimum of 8,000 miles between 
breakdowns. 
 
Passenger complaints shall average no more than 1 complaint per 10,000 MTD 
passenger boardings. 
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