Proposed

Route & Schedule
Changes

to take effect August 24, 2009
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: Routes that may be affected include: :
O 8,10, 14, 15x, 22, 23, 24x, 25, 27, o
3 ®
° °

& the Calle Real-Old Town Shuttle
( BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN AN BN )

Public Meeting:
5:30 pm Wednesday, May 6th

Free bus transportation will be provided after the meeting.

Open House Information Sessions:
Tuesday, April 21Ist, 12:00 pm - 2:00 pm
Tuesday, April 21st, 6:00 pm - 8:00 pm
Wednesday, April 22nd, 5:00 pm - 7:00 pm
Thursday, April 23rd, 10:00 am - 12:00 pm
Saturday, April 25th, 10:00 am - 12:00 pm

550 Olive Street, Santa Barbara

Please come tell us what you think!

MTD If you can’t make it to the meeting or to one of the open house
information sessions, please:
Santa Barbara
P> Write to MTD, 550 Olive Street, Santa Barbara CA 93101

P> Call 805.963.3364, or

P> Send email to servicechange@sbmtd.gov




MTD esta solicitando opiniones sobre los

Cambios
de ruta y de horario
propuestos

que entrardn en vigor el 24 de agosto de 2009

O O 0000000000000 0000000 0 0 0 0
Las rutas que podrian verse afectadas incluyen: ®
8,10, 14, 15x, 22, 23, 24x, 25, 27, :

y el Shuttle de la Calle Real-Old Town o

O O 00000000000 000000000 0 0 00

Reunién publica:
El miércoles 6 de mayo, a las 5:30 pm

Transporte gratuito en autobus después de la reunidn.

Sesiones informativas de puertas abiertas:
Martes 21de abril, 12:00 pm - 2:00 pm
Martes 21 de abril, 6:00 pm - 8:00 pm
Miércoles 22 de abril, 5:00 pm - 7:00 pm
Jueves 23 de abril, 10:00 am - 12:00 pm
Sabado 25 de abril, 10:00 am - 12:00 pm

550 Olive Street, Santa Barbara

iVenga a decirnos lo que usted opina, por favor!

MTD Si no puede asistir a la reunién o a una de las sesiones informativas de
puertas abiertas, por favor:

Santa Barbara
P> Escriba a MTD, a 550 Olive Street, Santa Barbara CA 93101
P> Llame al 805.963.3364, o

P> Envie un mensaje de correo electrénico a servicechange@sbmtd.gov




Summary of Proposed

Line

10

14

15x

22

23

24x

27
Isla Vista
Shuttle

Calle Real-
Old Town
Shuttle

Service Changes

to take effect August 24, 2009
Proposed Change

Occasional extended trips on Line 8 will connect the Fairview area with County Health
and La Cumbre. See map & approximate schedule below for details.

Ridership on Line 10 is among the lowest in our system. We propose to eliminate the 1:55
trip from La Cumbre to Camino Real Marketplace and reduce service after 4:00 pm.
See approximate schedule below for details.

Ridership is high on Line 14 during the weekday morning and afternoon peak times, but
otherwise low compared to other routes. The proposal is to reduce service in the late
morning and at the end of the day. See approximate schedule below for details.

We receive many requests for Line 15x service during the summer. We are looking into
the possibility of running Line 15x while SBCC is in summer session beginning in 2010.

Ridership on Line 22 is very low, but we consider it ‘lifeline’ service and therefore have
no plans to eliminate the route entirely. Currently, we run 12 round trips per weekday
on Line 22 and they alternate between going to Orpet Park and the Museum of Natural
History. We propose to cut back to 10 round trips per day, but each trip would serve
both destinations. See map & approximate schedule below for details.

With the new Isla Vista Shuttle providing service through IV every 15-30 minutes, it may
no longer be necessary for Line 23 to take the circuitous route. It will travel from UCSB
to Santa Catalina Hall via El Colegio. See map below for details.

With the new Isla Vista Shuttle providing service through IV every 15-30 minutes, it is no
longer be necessary for Line 24x to take the circuitous route. It will travel from UCSB to
Santa Catalina Hall via El Colegio. See map below for details.

With the assistance of a CMAQ grant that will fund 3 years of service, we are
replacing Line 27 with the Isla Vista Shuttle. The IV Shuttle will run every 15-30 minutes
on weekdays, and will provide weekend service every 45 minutes. The exact route is still
up for discussion, but it will be similar to the Line 27 routing. See below for details.

To accommodate requests for bus service on Patterson Avenue as well as on Fairview,
the Calle Real-Old Town Shuttle will operate as a one-way (counter-clockwise) loop
every 30 minutes. See map & approximate schedule below for details.

Please remember that all schedules & maps are proposals, or ideas for discussion. Before we can make them
(or someting similar) final, we need to get feedback from the stakeholders and make sure it is possible to fit the
proposed schedules into our larger existing schedule.
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Line 8 Line 8
from Downtown SB to County Health & Fairview From Fairview & County Health to Downtown SB
TRANSIT  State&La  Calle Real County Calle Real  University &  Calle Real Encina & Encina & Calle Real &  University &  Calle Real & State & La TRANSIT
CENTER Cumbre & Turnpike Health & Turnpike Ribera & Kellogg Fairview Fairview Kellogg Ribera Turnpike County Health Cumbre CENTER
MONDAY - FRIDAY MONDAY - FRIDAY
6:00 6:08 6:11 6:20 6:20 6:25 6:45
6:45 6:56 7:08 7:12 717 7:21 7:30 7:30 7:34 7:37 7:41 7:43 7:51 8:15
7:30 7:41 7:53 7:57 8:02 8:06 8:15 8:15 8:19 8:22 8:26 8:28 8:36 9:00
8:00 8:12 8:15 8:30 9:00 9:08 9:30
8:30 8:42 8:45 9:00 9:30 9:38 10:00
9:00 9:12 9:15 9:30 10:00 10:08 10:30
9:30 9:42 9:45 10:00 10:30 10:38 11:00
10:00 10:11 10:23 10:27 10:32 10:36 10:45 10:45 10:49 10:52 10:56 10:58 11:06 11:30
10:30 10:42 10:45 11:00
11:30 11:42 11:45 12:00 . . .
12: 12: 1:
12:00 12:12 12:15 12:30 1,33 1_2: 1.28
12:30 12:42 12:45 1:00 : : :
1:30 1:38 2:00
1:00 1:12 1:15 1:30 2:00 2:08 2:30
1530 1541 1553 1:57 2:02 2:06 2:15 2:15 2:19 2:22 2:26 2:28 2:36 3:00
2:00 2:12 2:15 2:30
2:30 2:42 2:45 3:00 3:00 3:08 <l
3:00 3:12 3:15 3:30 3:30 3:38 100
3:30 3:42 3:45 4:00 4:00 4:08 4:30
4:00 4:11 4:23 4:27 4:32 4:36 4:45 4:30 4:38 5:00
4:30 4:42 4:45 5:00 4:45 4:49 4:52 4:56 4:58 5:06 5:30
5:10 5:22 5:25 5:40
5:30 5:41 5:53 5:57 6:02 6:06 6:15 5:40 5:48 6:10
6:10 6:22 6:25 6:40 6:15 6:19 6:22 6:26 6:28 6:36 7:00
7:10 7:22 7:25 7:40 7:00 7:08 7:30
9:45 9:57 10:00 10:15q

g = Bus will continue to Fairview on request.



Line 8
from Downtown SB to County Health & Fairview

Line 8

From Fairview & County Health to Downtown SB

TRANSIT ~ State&La  Calle Real County Calle Real  University &  Calle Real Encina & Encina & Calle Real &  University &  Calle Real & State & La TRANSIT
CENTER Cumbre & Turnpike Health & Turnpike Ribera & Kellogg Fairview Fairview Kellogg Ribera Turnpike County Health Cumbre CENTER
SATURDAY SATURDAY
SUNDAY SUNDAY
7:30 7:41 7:53 7:57 8:02 8:06 8:15 8:15 8:19 8:22 8:26 8:28 8:36 9:00
9:00 9:12 9:15 9:30 9:30 9:38 10:00
10:00 10:12 10:15 10:30 10:30 10:38 11:00
11:00 11:12 11:15 11:30 11:30 11:38 12:00
12:00 12:11 12:23 12:27 12:32 12:36 12:45 12:45 12:49 12:52 12:56 12:58 1:06 1:30

1:30 1:42 1:45 2:00 2:00 2:08 2:30
2:30 2:42 2:45 3:00 3:00 3:08 3:30
3:30 3:42 3:45 4:00 4:00 4:08 4:30
4:30 4:42 4:45 5:00 5:00 5:08 5:30
5:30 5:41 5:53 5:57 6:02 6:06 6:15 6:15 6:19 6:22 6:26 6:28 6:36 7:00




Cathedral Oaks

La Cumbre ¢+ Cathedral Oaks *
Dos Pueblos High School « Camino Real Marketplace

Proposed Weekday Service Reduction

Ridership on Line 10
is among the lowest
in our system.

We propose to
eliminate the 1:55
trip from La Cumbre
to Camino Real
Marketplace and
reduce service
after 4:00 pm.
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Schedules shown below are approximate.
Actual schedules may vary slightly.

From La Cumbre to Camino Real Marketplace

State Foothill Cathedral Oaks Cathedral Oaks Cathedral Oaks Dos Pueblos Santa Felicia
& La Cumbre & Cieneguitas & Turnpike & Patterson & Fairview High School & The Plaza
6:55 7:02 7:06 7:08 7:12 7:19 7:27
7:55 8:02 8:06 8:08 8:12 8:19 8:27
2:55 3:02 3:06 3:08 3:12 3:19 3:27
3:55 4:02 4:06 4:08 4:12 4:19 4:27
5:30 5:37 5:41 5:43 5:47 5:54 6:00

From Camino Real Marketplace to La Cumbre

Santa Felicia Dos Pueblos Cathedral Oaks Cathedral Oaks Cathedral Oaks Foothill State
& The Plaza High School & Fairview & Patterson & Turnpike & Cieneguitas & La Cumbre
6:43 6:45 6:49 6:54 7:00
7:30 7:37 7:43 7:45 7:49 7:54 8:00
8:27 8:34 8:40 8:42 8:46 8:51 9:00
2:27 2:34 2:40 2:42 2:46 2:51 3:00
3:30 3:37 3:43 3:45 3:49 3:54 4:00
4:30 4:37 4:43 4:45 4:49 4:54 5:00
6:00 6:07 6:13 6:15 6:19 6:24 6:30



Proposed Weekday Service Reduction
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Ridership is high on Line 14 during the weekday morning and afternoon peak times, but otherwise
low compared to other routes. The proposal is to reduce service in the late morning and at the end
of the day.

Schedules shown below are approximate.
Actual schedules may vary slightly.

From SB to Montecito From Montecito to SB

TRANSIT East Valley North Jameson North Jameson East Valley TRANSIT
CENTER & San Ysidro & Sheffield & Sheffield & San Ysidro CENTER
MONDAY - FRIDAY MONDAY - FRIDAY

6:25 6:33 6:33 6:40 7:15
6:25 6:50 6:57 6:57 7:04 7:30
7:00 7:25 7:33 7:33 7:39 8:15
7:45 8:15 8:23 8:23 8:30 9:00
8:45 9:15 9:23 9:23 9:30 10:00
9:45 10:15 10:23 10:23 10:30 11:00
11:45 12:18 12:26 12:26 12:34 1:15
12:45 1:18 1:26 1:26 1:34 2:15
1:45 2:18 2:26 2:26 2:34 3:15
2:45 3:16 3:24 3:24 3:34 4:15
3:45 4:16 4:24 4:24 4:34 5:15
4:45 5:16 5:24 5:24 5:34 6:10
5:15 5:46 5:54 5:54 q
5:45 6:13 6:21 6:21 q

g = Bus will continue on route by request only.



[
Proposed Reduction
[ [ ) Y ‘g
in Mid-Day Service
Dashed route runs to
BotanLc G:rdenl S
. . . . . on weekends only
Ridership on Line 22 is very low, but we consider EASTSIDE
it ‘lifeline’ service and therefore have no plans to I Sapuedes
eliminate the route entirely. S, 3 Olive (o
. ; .
Currently, we run 12 round trips per weekday " e | oo g 5 e
. . lission 7] X [ (<]
on Line 22 and they alternate between going to g 3 s| # 3
Orpet Park and the Museum of Natural History. 2 Sarder S S Cardn
= = G
. . Santa Barb Santa Barb
We propose to reduce mid-day service (when — A .
. . . . E .8. Count
ridership is lowest) by cutting back to 10 round . ccape g | “&""Anacapa
trips per day, but each round trip would serve 2 <, I
. . 8 State morArt 2
both destinations. T
N
Z@i Chapala Chapala /di
Schedules shown below are approximate. —] Do la Vina ['(r:_lémgg Dota i
Actual schedules may vary slightly. (CENTER) I

From Downtown Santa Barbara From the Old Mission
to the Old Mission to Downtown Santa Barbara
TRANSIT Anapamu & Museum of Museum of Anapamu & TRANSIT
CENTER Santa Barbara Old Mission Orpet Park Natural History Natural History Old Mission Garden CENTER
A» B » C » D » E E » C » B » A
MONDAY - FRIDAY MONDAY - FRIDAY
6:45 6:48 6:54 6:56 7:00 7:00 7:01 7:06 7:15
7:15 7:18 7:25 7:29 7:30 7:30 7:31 7:36 7:45
8:00 8:03 8:10 8:14 8:15 8:15 8:16 8:21 8:30
8:30 8:33 8:40 8:44 8:45 8:45 8:46 8:51 9:00
12:00 12:03 12:10 12:14 12:15 12:15 12:16 12:21 12:30
1:00 1:03 1:10 1:14 1:15 1:15 1:16 1:21 1:30
3:45 3:48 3:55 3:59 4:00 4:00 4:01 4:05 4:15
4:15 4:18 4:25 4:29 4:30 4:30 4:31 4:35 4:45
4:45 4:48 4:55 4:59 5:00 5:00 5:01 5:05 5:15

5:15 5:18 5:25 5:29 5:30 5:30 5:31 5:37 5:45



Proposed Route Changes on Lines 23 & 24x

With the introduction of the new Isla Vista Shuttle providing service within IV every 15-30 minutes on
weekdays and every 45 minutes on weekends, there may not be a need for Lines 23 & 24x to venture
into the heart of IV. They can stay out on El Colegio, which will also help both routes keep on schedule.
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New! Isla Vista Shutile

MTD has been awarded a Congestion Mitigation Air Quality (CMAQ) Grant to replace the existing Line 27 with a new Isla
Vista Shuttle. CMAQ will fund the purchase of 3 new 30’ (bio)diesel-electric hybrid buses and support the Shuttle’s operation
for its first 3 years. The Shuttle will run as frequently as every 15-30 minutes from 7:00am to 7:00pm on weekdays and every

45 minutes on weekends from 10:00am to 6:00pm. Two possible routes are shown below for discussion.
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Option 1: IV Shuttle travels the same route as the Line
27 currently does.

Advantages: Gets closer to dorms, and to neighborhoods
near the beach. Uses existing bus stops.

Disadvantages: Ridership on Line 27 is low. The gate on
Sabado Tarde delays the bus.
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Option 2: Travels out El Colegio and then down
Embarcadero del Norte instead of Ocean Avenue. Loops
up to Pardall, then jogs over to Abrego.

Advantages: Closer to downtown IV businesses, and
highest-density housing areas along Abrego.
Disadvantages: Doesn't get as close to neighborhoods
near the beach.
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Hollister Patterson Calle Real Fairview Hollister Hollister
& Kellogg & Hollister & Kellogg & Encina & Pine & Kellogg
6:30 6:35 6:41 6:45 6:50 7:00
7:00 7:05 711 7:15 7:20 7:30
7:30 7:35 7:41 7:45 7:50 8:00
8:00 8:05 8:11 8:15 8:20 8:30
8:30 8:35 8:41 8:45 8:50 9:00
9:00 9:05 9:11 9:15 9:20 9:30
9:30 9:35 9:41 9:45 9:50 10:00
10:00 10:05 10:11 10:15 10:20 10:30
10:30 10:35 10:41 10:45 10:50 11:00
11:00 11:05 11:11 11:15 11:20 11:30
11:30 11:35 11:41 11:45 11:50 12:00
12:00 12:05 12:11 12:15 12:20 12:30
12:30 12:35 12:41 12:45 12:50 1:00
1:00 1:05 1:11 1:15 1:20 1:30
1:30 1:35 1:41 1:45 1:50 2:00
2:00 2:05 2:1 2:15 2:20 2:30
2:30 2:35 2:41 2:45 2:50 3:00
3:00 3:05 3:11 3:15 3:20 3:30
3:30 3:35 3:41 3:45 3:50 4:00
4:00 4:05 4:11 4:15 4:20 4:30
4:30 4:35 4:41 4:45 4:50 5:00
5:00 5:05 5:11 5:15 5:20 5:30
5:30 5:35 5:41 5:45 5:50 6:00
6:00 6:05 6:11 6:15 6:20 6:30
6:30 6:35 6:41 6:45 6:50 7:00
7:00 7:05 7:11
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