
 
 

AGENDA  
 

MEETING OF THE  
FINANCE COMMITTEE 

OF THE 
SANTA BARBARA METROPOLITAN TRANSIT DISTRICT 

A PUBLIC AGENCY 
 

TUESDAY, MAY 27, 2014 
IMMEDIATELY FOLLOWING THE BOARD MEETING  

 
SANTA BARBARA MTD CONFERENCE ROOM (UPSTAIRS) 

550 OLIVE STREET, SANTA BARBARA, CA 93101 
  

1. CALL TO ORDER 
   
2. ROLL CALL OF THE FINANCE COMMITTEE 

Dave Davis, Committee Chair 
Dave Tabor, Director 
Bill Shelor, Director 
 

3. REPORT REGARDING POSTING OF THE AGENDA 

4. APPROVAL OF PRIOR MINUTES (ATTACHMENT- ACTION MAY BE TAKEN) 
The committee will be asked to waive the reading of and approve the draft minutes for the 
meeting of June 4, 2013.     

 
5. PUBLIC COMMENT 

Members of the public may address the Committee on items within the jurisdiction of the 
Committee that are not scheduled for public hearing.  The time allotted per speaker will be at the 
discretion of the Committee Chair. Please complete and deliver to the MTD Board Clerk, before 
the meeting is convened, a “Request to Speak” form including a description of the subject 
you wish to address. 

 
6.  PRESENTATION OF PROPOSED FISCAL YEAR 2014-15 OPERATING & CAPITAL BUDGET - 

(ACTION MAY BE TAKEN)   
 Staff is seeking the Finance Committee’s guidance as it pertains to the narrative and points of 

emphasis for fiscal year 2014-15 operating and capital budget. 
 
7. OTHER 
 
8. ADJOURNMENT 
  
AMERICANS WITH DISABILITIES ACT:  If you need special assistance to participate in this meeting, 
please contact the MTD Administrative Office at 963-3364 at least 48 hours in advance of the meeting 
to allow time for MTD to attempt a reasonable accommodation. 
 



 
 

MINUTES 
 

MEETING OF THE  
FINANCE COMMITTEE 

OF THE 
SANTA BARBARA METROPOLITAN TRANSIT DISTRICT 

A PUBLIC AGENCY 
TUESDAY, JUNE 4, 2013 

8:30 A.M. 
SANTA BARBARA MTD ADMINISTRATION OFFICE  

(UPSTAIRS) 
550 OLIVE STREET, SANTA BARBARA, CA 93101 

  
1. CALL TO ORDER 
 Committee Chair McQuary called the meeting to order at 8:30 a.m.   
 
2. ROLL CALL OF THE FINANCE COMMITTEE 

Committee Chair McQuary reported that all members were present.  
 

3. REPORT REGARDING POSTING OF THE AGENDA 
Natasha Garduno, Administrative Assistant, reported that the agenda for the meeting was posted 
on May 31, 2013 at MTD’s Administrative Offices, mailed and emailed to those on the agenda 
minutes list and posted at MTD’s website.  

4. APPROVAL OF PRIOR MINUTES (ATTACHMENT- ACTION MAY BE TAKEN) 
Director Shelor moved to approve the draft minutes for the meeting of December 11, 2012.    
Director McQuary seconded the motion.  The motion passed unanimously with one abstention by 
Director Tabor.  

 
5. PUBLIC COMMENT 

There was none made.  
 
6.  FINAL FISCAL YEAR 2013-14 OPERATING & CAPITAL BUDGET DISCUSSION - 

(INFORMATIONAL)   
 After a discussion of the budget, the committee asked that it be forwarded to the full Board. 
 
 Director McQuary left the meeting at 9:55 a.m.  

 
7. OTHER  
 No other items were discussed 
 
8. ADJOURNMENT 
 Director Tabor moved to adjourn the meeting at 10:05 a.m.  Director Shelor seconded the 
 motion.  The motion passed unanimously.   
 



FINANCE COMMITTEE REPORT 
 
 

MEETING DATE: MAY 27, 2014 AGENDA ITEM #: 6 

TYPE: ACTION  

PREPARED BY: Jerry Estrada _____________________________  
     Signature 

REVIEWED BY: General Manager _____________________________  
   GM Signature 
 
SUBJECT: PRESENTATION OF PROPOSED FISCAL YEAR 2014-15 

OPERATING & CAPITAL BUDGET 

Recommendation:   

Staff is seeking the Finance Committee’s guidance as it pertains to the narrative and 
points of emphasis for fiscal year 2014-15 operating and capital budget. 
 
Discussion:   

Attached is the draft operating and capital budget for fiscal year 2014-15.  Staff is 
projecting that due primarily to better than expected sales tax returns, additional federal 
operating assistance, lower than anticipated diesel fuel and workers compensation costs 
both the operating and capital budgets will be balanced without the use of reserves.   
 
The proposed budget includes a placeholder amount of $20,000 in Miscellaneous 
Services for professional services that may be required during the fiscal year for 
management transition costs.  Also, staff levels were budgeted using prior year full-time 
equivalents.   
 
During the draft budget presentation in March 2013, the Board directed staff to attempt 
to avoid balancing the budget with the use of reserves.  At that time, staff was projecting 
the need to use approximately $400,000 in reserves.  For the reasons indicated earlier, 
that direction has been met.  As such, staff is seeking guidance from the Finance 
Committee regarding the points of emphasis for the narrative that will be included in the 
budget.  Management is proposing that the emphasis be placed on some of the key 
capital projects that the District will be implementing this coming year along with the 
transition in management that is anticipated. 
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