
 
 

AGENDA  
 

MEETING OF THE  
FINANCE COMMITTEE 

OF THE 
SANTA BARBARA METROPOLITAN TRANSIT DISTRICT 

A PUBLIC AGENCY 
TUESDAY, FEBRUARY 24, 2015 

9:00 A.M. 
SANTA BARBARA MTD CONFERENCE ROOM (UPSTAIRS) 

550 OLIVE STREET, SANTA BARBARA, CA 93101 
  

1. CALL TO ORDER 
   
2. ROLL CALL OF THE FINANCE COMMITTEE 

Bill Shelor, Committee Chair 
Dave Tabor, Director 
Roger Aceves, Director 
 

3. REPORT REGARDING POSTING OF THE AGENDA 

4. APPROVAL OF PRIOR MINUTES (ATTACHMENT- ACTION MAY BE TAKEN) 
The committee will be asked to waive the reading of and approve the draft minutes for the 
meeting of February 10, 2015.     

 
5. PUBLIC COMMENT 

Members of the public may address the Committee on items within the jurisdiction of the 
Committee that are not scheduled for public hearing.  The time allotted per speaker will be at the 
discretion of the Committee Chair. Please complete and deliver to the MTD Board Clerk, before 
the meeting is convened, a “Request to Speak” form including a description of the subject 
you wish to address. 

 
6.  FISCAL YEAR 2015-16 DRAFT OPERATING & CAPITAL BUDGET- (ATTACHMENT- 

INFORMATIONAL) 
Staff will update the Finance Committee on the Fiscal Year 2015-16 Draft Operating & Capital 
Budget. 

 
7. OTHER 
 
8. ADJOURNMENT 
  
AMERICANS WITH DISABILITIES ACT:  If you need special assistance to participate in this meeting, 
please contact the MTD Administrative Office at 963-3364 at least 48 hours in advance of the meeting 
to allow time for MTD to attempt a reasonable accommodation. 
 



 
 

MINUTES 
 

MEETING OF THE  
FINANCE COMMITTEE 

OF THE 
SANTA BARBARA METROPOLITAN TRANSIT DISTRICT 

A PUBLIC AGENCY 
TUESDAY, FEBRUARY 10, 2015 

10:00 A.M. 
SANTA BARBARA MTD CONFERENCE ROOM (UPSTAIRS) 

550 OLIVE STREET, SANTA BARBARA, CA 93101 
  

1. CALL TO ORDER 
 Committee Chair Shelor called the meeting to order at 10:00 a.m. 
 
2. ROLL CALL OF THE FINANCE COMMITTEE 

Committee Chair Shelor reported that all members were present. 
 

3. REPORT REGARDING POSTING OF THE AGENDA 
 Natasha Garduno, Executive Assistant, reported that the agenda was posted on Friday,  

February 6, 2015 at MTD’s Administrative Office, mailed and emailed to those on the agenda list, 
and posted on MTD’s website.  

4. APPROVAL OF PRIOR MINUTES (ATTACHMENT- ACTION MAY BE TAKEN) 
Director Tabor moved to waive the reading of and approve the draft minutes for the meeting of 
January 27, 2015.  Director Aceves seconded the motion.  The motion passed unanimously.     

 
5. PUBLIC COMMENT 

None was made. 
 
6.  MID-YEAR BUDGET REVISION- (ATTACHMENT- ACTION MAY BE TAKEN) 

Thais Sayat, Interim Assistant Controller updated the Finance Committee on the District’s Mid-year 
Budget Revision which recommends increasing the budget by $272,000 which will mostly go towards 
health insurance costs for MTD union employees.  The funding for this comes from increased 
revenues received from sales tax, advertising, and purchases of MTD discounted bus passes.  The 
revision also includes decreases to the CEL service and diesel purchases.  Ms. Sayat also reported 
that the budget revision more appropriately reflects the current administrative staff positions due to 
management transitions.   

 
7. PROCUREMENT POLICY & CREDIT CARD POLICY- (ATTACHMENT-ACTION MAY BE 

TAKEN) 
 Jerry Estrada, General Manager, reviewed with the committee modifications to the agencies’ 

Procurement Policy which enhances existing language pertaining to credit card use.  The 
committee requested that staff include in the policy a notice of procedures to employees for 
reporting a credit card as lost/stolen as well as the time limit to submit receipts for purchases 
made with the credit card.  Natasha Garduno, Executive Assistant, shared with the committee 
that research is currently being performed on account options available for MTD’s company credit 
card which include user restrictions, transaction limits, and alert notifications.      

 
 The committee also requested that the Human Resources department handle termination of 

approved users of the company credit card upon ending employment with MTD.  



 
8. OTHER 
 No other items were discussed. 
 
9. ADJOURNMENT 

Director Aceves moved to adjourn the meeting.  Director Tabor seconded the motion.  The motion 
passed unanimously.  

 



BOARD OF DIRECTORS REPORT 
 

MEETING DATE: FEBRUARY 24, 2015 AGENDA ITEM #:  6  
TYPE: INFORMATION  

PREPARED BY: THAIS SAYAT _____________________________  
     Signature 

REVIEWED BY: GENERAL MANAGER _____________________________  
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SUBJECT: FISCAL YEAR 2015-16 DRAFT OPERATING & CAPITAL BUDGET  
 

DISCUSSION:   

Staff will update the Finance Committee on the Fiscal Year 2015-16 Draft Operating & 
Capital Budget.  
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