
 
 

AGENDA  
 

MEETING OF THE  
FINANCE COMMITTEE 

OF THE 
SANTA BARBARA METROPOLITAN TRANSIT DISTRICT 

A PUBLIC AGENCY 
TUESDAY, SEPTEMBER 22, 2015 

9:00 A.M. 
SANTA BARBARA MTD CONFERENCE ROOM (UPSTAIRS) 

550 OLIVE STREET, SANTA BARBARA, CA 93101 
  

1. CALL TO ORDER 
   
2. ROLL CALL OF THE FINANCE COMMITTEE 

Bill Shelor, Committee Chair 
Dave Tabor, Director 
Roger Aceves, Director 
 

3. REPORT REGARDING POSTING OF THE AGENDA 

4. APPROVAL OF PRIOR MINUTES (ATTACHMENT- ACTION MAY BE TAKEN) 
The committee will be asked to waive the reading of and approve the draft minutes for the 
meeting of August 31, 2015.     

 
5. PUBLIC COMMENT 

Members of the public may address the Committee on items within the jurisdiction of the 
Committee that are not scheduled for public hearing.  The time allotted per speaker will be at the 
discretion of the Committee Chair. Please complete and deliver to the MTD Board Clerk, before 
the meeting is convened, a “Request to Speak” form including a description of the subject 
you wish to address. 

 
6.  INCREASE OF GENERAL MANAGER’S LIABILITY AND WORKER’S COMPENSATION 

SETTLEMENT AUTHORITY- (ATTACHMENT- ACTION) 
That the Finance Committee considers recommending that the General Manager’s settlement 
authorization increase as follows: 
 

 Liability claims, increase from $4,999.99 to $25,000. 
 Worker’s Compensation claims, increase from $4,999.99 to $75,000. 

 
7. OTHER 
 
8. ADJOURNMENT 
  
AMERICANS WITH DISABILITIES ACT:  If you need special assistance to participate in this meeting, 
please contact the MTD Administrative Office at 963-3364 at least 48 hours in advance of the meeting 
to allow time for MTD to attempt a reasonable accommodation. 
 



 
 

MINUTES 
 

MEETING OF THE  
FINANCE COMMITTEE 

OF THE 
SANTA BARBARA METROPOLITAN TRANSIT DISTRICT 

A PUBLIC AGENCY 
MONDAY, AUGUST 31, 2015 

9:00 A.M. 
SANTA BARBARA MTD CONFERENCE ROOM (UPSTAIRS) 

550 OLIVE STREET, SANTA BARBARA, CA 93101 
  

1. CALL TO ORDER 
 Committee Chair Shelor called the meeting to order at 9:00 a.m. 
 
2. ROLL CALL OF THE FINANCE COMMITTEE 

Committee Chair Shelor reported that all members were present. 
 

3. REPORT REGARDING POSTING OF THE AGENDA 
 Natasha Garduno, Executive Assistant, reported that the agenda was posted on Thursday,  

August 27, 2015 at MTD’s Administrative Office, mailed and emailed to those on the agenda list, 
and posted on MTD’s website. 

4. APPROVAL OF PRIOR MINUTES (ATTACHMENT- ACTION MAY BE TAKEN) 
Director Aceves moved to waive the reading of and approve the draft minutes for the meeting of 
July 28, 2015.  Director Tabor seconded the motion.  The motion passed unanimously.     

 
5. PUBLIC COMMENT 

None was made 
 
6.  CASH RESERVE POLICY/GUIDELINES- (ACTION MAY BE TAKEN) 

The Finance Committee provided guidance to staff regarding the preparation of a policy and/or 
guidelines governing the establishment of cash reserves. 

 
7. OTHER 
 No other items were discussed. 
 
8. ADJOURNMENT 

Director Aceves moved to adjourn the meeting.  Director Tabor seconded the motion.  The motion 
passed unanimously.  

 



 

BOARD OF DIRECTORS REPORT 
 
MEETING DATE: September, 2014 AGENDA ITEM #: 6 

DEPARTMENT: Risk TYPE: ACTION 

PREPARED BY: Mary Gregg _____________________________  

REVIEWED BY: Jerry Estrada _____________________________  
   GM Signature 

 
SUBJECT: Increase of General Manager’s Liability and Workers’ 

Compensation Settlement Authority  
 
RECOMMENDATION:   

That the Finance Committee considers recommending that the General Manager’s 
settlement authorization increase as follows: 
 

 Liability claims, increase from $4,999.99 to $25,000.00 
 Workers Compensation claims, increase from $4,999.99 to $75,000 

 
DISCUSSION: 

Following the July 28, 2015 Finance Committee meeting, Staff surveyed local public 
agencies and peer groups and we are ready to discuss our findings.  Based on our 
research, we have seen the following ranges for both Liability and Workers’ 
Compensation, per level of authority: 
 

 General Manager / City Manager / Claims Manager -  $25,000 to 
$75,000 

 Finance Director – up to $10,000 
 HR Manager / Risk Manager – up to $5,000 

 
ANALYSIS: 

Liability Claims 

National Interstate Insurance is MTD’s third-party administrator for the management 
of liability claims with the Office of Rogers and Sheffield providing legal 
representation. The Risk Department performs its due diligence in reporting to 
National Interstate Insurance all occurrences of liability claims. The General 
Manager and Manager of Human Resources and Risk work with legal council and 
the claims administrator assigned by National Interstate Insurance to resolve all 
liability claims. 
 
 

   



   

Workers Compensation 

John Lamoutte, MTD’s Workers’ Compensation attorney, has advised a settlement 
authority increase will significantly reduce the time required to settle claims under the 
current process, which in turn will decrease legal fees. 
 
*Attached is a special recommendation from Bruce White, Claims Manager of MTD’s 
TPA - Workers’ Compensation Administrators, LLC 





Bruce P. White 
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