INITIATIVES GOALS VALUES VISION

MTD rvy 2016-17 STRATEGIC PLAN

Santa Barbara

(Staff Draft) Public transit within the District should be so available and

attractive that Womobile is a choice, not a necessity.

The mission of MTD is to enhance the personal mobility of South Coast residents and

visitors by offering safe, clean, reliable, courteous, accessible, environmentally
responsible, and cost-effective transit service throughout the district.
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VAN

Determine ba
greatest demand
service

Sustain & enhance employee
safety programs

Enhance schedule adherence

Implement security cameras on
buses

Expand service as feasible

e Implementation of MTD/UCSB
Agreement

Seek opportunities\to participate
in proof-offconcept

- M

e Consider T1 (Olive Street)
remodel and expansion (e.g.,
office space & storage, bus
parking & EV charging,
employee & visitor parking)

» Consider reopening of T2
(Overpass Road) following end
of current lease in 2019

» Transit Center expansion

e Calle Real development

4

Encourage & support
professional & leadership
development

ance employee
tgmmunications (e.g., MTD
intranet, "$tate of the District"

Continue to improve passenger
facilities

Continue progress on Transit
Center rehabilitation

Enhance customer relations
training & practices

Continue to enhance the
passenger experience (e.9.,
on buses, free Wi-Fion

seamless transfers with
interregional f

Participate in local & regional
bus & rail transit planning

Educate stakeholders regarding
public transit funding,
challenges, & constraints

Continue to enhance public
outreach programs

Enhance marketing & outreach
programs to attract new riders




