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SUBJECT: MICROTRANSIT PILOT UPDATE 

 
DISCUSSION: 
In June 2019, MTD was awarded grant funds from Caltrans’ Low-Carbon Transit Operations 
Program (LCTOP) to fund a one-year microtransit pilot. On October 1, 2019, the MTD Board of 
Directors approved the purchase of three (3) Ford Transit 350EL vans through the (CalACT) 
Purchasing Cooperative for the purpose of providing this service. The pilot is being conducted in 
partnership with TransLoc, a microtransit provider owned by Ford Smart Mobility. 
 
Microtransit is a flexible, on-demand, curb-to-curb public transportation service, operated with 
smaller vehicles instead of larger transit buses. Several agencies around the country and within 
California have launched or are about to launch microtransit pilots such as OCTA, SacRT, AC 
Transit, and Capital Metro (Austin, TX). 
 
Microtransit provides on-demand rides to riders within a specified zone or area. Riders will be 
able to order a ride in two ways: from a smartphone application or by calling the Transit Center. 
Those using the smartphone app will input their starting and ending destinations and will be given 
an estimated time of arrival for their vehicle. Those calling in will schedule a ride over the phone 
with a Customer Service Representative. 
 
Based on the vehicle layout, the microtransit vehicles will carry seven (7) ambulatory passengers 
and one (1) passenger using the ADA/wheelchair tie down space. 
 
The planning phase of service consisted of analyzing three different use cases or service zones 
in the MTD service area. The service zones analyzed were in Goleta, Carpinteria, and Santa 
Barbara’s Waterfront/Mesa area. MTD Planning and Operations teams worked with TransLoc’s 
to craft service zones in order to conduct simulations with TransLoc’s modeling software, testing 
the viability of the proposed zones. Goleta has been selected as the initial pilot location. 
 
The Goleta service zone consists of a geofenced area and several specific points of interest, 
displayed on the map below. The main zone north of Highway 101 is bounded by Cathedral Oaks 
to the north, Patterson to the east, Los Carneros to the west, and Highway 101 to the south. South 
of Highway 101 the zone is bounded by Highway 101 to the north, Willow Springs Court to the 
east, and Cortona Drive to the west. In addition to those main zones, rides could be requested at 
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the following specific locations outside of those zones: Santa Barbara Airport, Goleta Train 
Station, UCSB North Hall bus loop, and the outbound bus stop at El Colegio and Embarcadero 
del Mar. All microtransit rides requested must both begin and end within the zone or at the 
specified points mentioned above.  
 
 

 
 
Staff recommends a fare of $3 per ride, with $1.50 for riders 62 and over and people with 
disabilities. It is also recommended that someone who completes a microtransit ride can transfer 
for free to MTD’s fixed route service. 
 
Once a production timeline is available for the Ford Transit vans, staff will select an anticipated 
start date for the pilot, and marketing and outreach will begin to the public. 




