SANTA BARBARA

2 MID

FY 2019 System Ridership Report for 4th Quarter

and for Twelve-Month Period Ending June 30, 2019

Ridership by Fare Category (April 2019 — June 2019)

Quarter YTD
Fare Categories Apr 19 - Jun 19 | Apr18-Jun18 % Change | FY 2018-2019 FY2017-2018 % Change
General Fare 208,614 213,509 -2.3% 833,625 859,301 -3.0%
Transfers 119,355 133,202 -10.4% 476,565 530,758 -10.2%
Full Fare Prepaid ! 262,326 231,454 13.3% 1,053,910 929,394 13.4%
Santa Barbara City College 119,519 145,106 -17.6% 595,982 657,993 -9.4%
Senior & Disabled Prepaid 2 188,216 187,442 0.4% 728,125 701,348 3.8%
Shuttle 47,577 47,218 0.8% 194,278 204,457 -5.0%
UC Santa Barbara 486,629 446,262 9.0% 1,587,178 1,423,665 11.5%
Y outh Prepaid 3 140,365 134,340 4.5% 579,377 535,769 8.1%
Free 28,669 32,904 -12.9% 115,463 133,081 -13.2%
Special Pass Programs 12,654 22,850 -44.6% 47,620 82,720 -42.4%
Senior Cash 43,481 42,584 2.1% 169,883 170,652 -0.5%
Persons w ith Disabilities Cash 7,313 10,898 -32.9% 31,688 36,730 -13.7%
Tokens 4,565 5,257 -13.2% 18,496 23,122 -20.0%
Total 1,669,283 1,653,026 1.0% 6,432,190 6,288,990 2.3%
! Includes adult 10-ride and unlimited 30-day Passport use.
2 Includes seniors' and persons w ith disabilities' 10-ride and unlimited 30-day Passport use.
% Includes K-12 Youth 10-ride and unlimited 30-day Passport use.
Source: MTD Passdat Program, MTD Transit Development Department, Planning Section
Revenue Hours and Revenue Miles (April 2019 — June 2019)
Quarter YTD
Metrics Apr19-Jun19 Apri18-Junl18 %Change FY 2018-2019 FY2017-2018 % Change
Passengers 1,669,283 1,653,026 1.0% 6,432,190 6,288,990 2.3%
Revenue Hours 54,238 53,893 0.6% 219,861 219,009 0.4%
Passengers per Revenue Hour 30.8 30.7 0.3% 29.3 28.7 1.9%
Miles 660,271 673,021 -1.9% 2,606,184 2,627,845 -0.8%
Passengers per Mile 25 25 2.9% 25 24 3.1%

Source: MTD Passdat Program, MTD Transit Development Department, Planning Section




MTD System Ridership (April 2019 — June 2019)

Quarter YTD
LINE Apr19-Jun19 Apri18-Jun18 % Change FY 2018-2019 FY2017- 2018 % Change
1 | West Santa Barbara 82,959 83,693 -0.9% 329,505 329,539 0.0%
2 | East Santa Barbara 125,118 126,574 -1.2% 491,296 510,237 -3.7%
3 | Oak Park 50,016 50,212 -0.4% 196,177 197,573 -0.7%
4 Mesa/SBCC 30,421 32,329 -5.9% 120,921 128,452 -5.9%
5 'Mesa/La Cumbre 30,025 31,283 -4.0% 125,705 126,119 -0.3%
6 Goleta 143,703 147,313 -2.5% 570,429 574,330 -0.7%
7 | County Health / Fairview 72,818 70,165 3.8% 286,421 273,774 4.6%
10 | Cathedral Oaks 4,511 3,979 13.4% 18,064 17,039 6.0%
11 UCSB 274,468 267,758 2.5% 1,036,349 987,419 5.0%
12x  Goleta Express 44,914 48,509 -7.4% 190,297 193,190 -1.5%
14 | Montecito 18,888 18,867 0.1% 75,373 74,170 1.6%
15x | SBCC/ UCSB Express 45,080 47,207 -4.5% 219,387 219,337 0.0%
16 | City College Shuttle 16,131 19,802 -18.5% 93,274 88,108 5.9%
17 | Lower West/ SBCC 32,115 36,941 -13.1% 129,935 149,619 -13.2%
20 | Carpinteria 90,592 68,766 31.7% 349,780 266,756 31.1%
21x | Carpinteria Express - 17,504 | -100.0% 9,835 70,309 -86.0%
23 | Winchester Canyon 10,240 13,649 -25.0% 50,932 49,534 2.8%
24x | UCSB Express 149,490 139,910 6.8% 576,564 530,168 8.8%
25 Hiwood 15,218 15,568 -2.2% 64,372 62,820 2.5%
27 |Isla Vista Shuttle 94,305 93,474 0.9% 318,449 310,213 2.7%
28 UCSB Shuttle 171,855 147,754 16.3% 512,734 453,537 13.1%
36 Seaside Shuttle 15,253 14,984 100.0% 59,482 56,109 6.0%
37 | Crosstow n Shuttle 24,532 23,227 5.6% 96,758 93,823 3.1%
90 West Goleta Amtrak Shuttle 2,665 2,849 100.0% 9,391 2,849 100.0%
91 East Goleta Amtrak Shuttle 1,129 942 100.0% 4,574 942 100.0%
92 | Santa Barbara Amtrak Shuttle 1,022 1,720 100.0% 5,630 1,720 100.0%
Booster Services 59,920 57,768 3.7% 235,273 214,929 9.5%
System Subtotal 1,607,388 1,582,747 1.6% 6,176,907 5,982,615 3.2%
Downtown Waterfront Shuttles
30 Dow ntow n Shuttle 49,010 57,266 -14.4% 207,201 249,713 -17.0%
31 |East Beach Waterfront Shuttle 5,490 7,734 -29.0% 27,061 35,292 -23.3%
32 |West Beach Waterfront Shuttle 3,850 5,269 -26.9% 17,476 21,360 -18.2%
34 Waterfront Shuttle 3,545 - 100.0% 3,545 - 100.0%
Unknown
- 10 - 10
System Total 1,669,283 1,653,026 1.0% 6,432,190 6,288,990 2.3%
Related Routes
20, 21x Carpinteria 90,592 86,270 5.0% 359,615 337,065 6.7%)
1,2, 37 East/West & Crosstown 232,609 233,494 -0.4% 917,559 933,599 -17%
4,5,15x, 16, I7 Mesa Lines 153,772 167,562 -8.2% 689,222 71635 -3.9%
6, State/Hollister 418,71 415,071 0.7% 1606,778 1561749 2.9%
7,8,9 Calle Real/Fairview 72,818 70,165 3.8% 286,421 273,774 4.6%

Source: MTD Passdat Program, MTD Transit Development Department, Planning Section



MTD Passengers per Revenue Hour (April 2019 — June 2019)

Quarter YTD
LINE Apr19-Junl19 Apr18-Jun 18 % Change |FY 2018-2019 FY2017- 2018 % Change
1 West Santa Barbara 29.6 29.9 -0.9% 29.8 29.5 1.1%
2 East Santa Barbara 28.6 29.0 -1.2% 28.5 29.2 -2.5%
3 |Oak Park 20.6 20.7 -0.4% 20.6 20.7 -0.2%
4  Mesa/SBCC 25.8 275 -5.9% 26.1 27.7 -5.5%
5 Mesa/La Cumbre 16.9 17.7 -4.4% 17.9 18.1 -0.8%
6 |Goleta 28.1 28.8 -2.5% 28.2 28.7 -1.8%
7 |County Health / Fairview 18.8 18.1 3.8% 18.8 17.9 5.0%
10 | Cathedral Oaks 10.2 9.0 13.4% 10.6 9.9 6.8%
11 |UCSB 35.6 34.7 2.5% 33.9 324 4.5%
12x |Goleta Express 244 26.3 -7.4% 26.0 26.5 -1.9%
14 |Montecito 14.8 14.8 0.2% 15.0 15.0 -0.1%
15x |SBCC/ UCSB Express 27.6 28.0 -1.5% 31.9 26.5 20.6%
16  City College Shuttle 33.6 41.0 -18.0% 39.1 37.3 4.7%
17 | Lower West/ SBCC 39.0 44.8 -13.1% 40.2 46.1 -12.8%
20  Carpinteria 19.6 19.1 2.7% 19.7 19.5 1.4%
21x | Carpinteria Express - 16.6 -100.0% 17.6 17.8 -0.9%
23 Winchester Canyon 17.2 22.9 -25.0% 21.6 20.9 3.3%
24x |UCSB Express 48.5 45.4 6.8% 47.2 43.3 8.9%
25 | Hiwood 22.2 22.7 -2.2% 23.7 23.6 0.6%
27 |Isla Vista Shuttle 49.6 49.3 0.6% 46.9 45.8 2.2%
28 | UCSB Shuttle 82.8 61.7 34.3% 71.5 60.1 18.9%
36 | Seaside Shuttle 14.4 14.0 2.9% 14.1 13.6 3.8%
37 | Crosstow n Shuttle 15.6 14.8 5.6% 15.9 154 3.5%
90 | West Goleta Amtrak Shuttle 76.7 94.3 -18.6% 70.7 94.3 -25.0%
91 | East Goleta Amtrak Shuttle 28.7 31.6 -9.2% 333 31.6 5.3%
92 | Santa Barbara Amtrak Shuttle 19.4 40.5 -52.0% 28.6 40.5 -29.4%
Booster Services 82.1 79.4 3.5% 84.4 79.7 5.8%
System Subtotal 29.9 29.4 1.8% 29.3 28.6 2.6%
Downtown Waterfront Shuttles
30 Dow ntow n Shuttle 17.2 20.0 -13.7% 18.9 23.1 -18.1%
31 East Beach Waterfront Shuttle 11.6 111 4.7% 11.7 13.8 -15.5%
32  West Beach Waterfront Shuttle 17.2 16.3 5.9% 15.9 17.8 -10.6%
34 | Waterfront Shuttle 10.7 - 100.0% 10.7 100.0%
Unknown
- - 0.0% - - 0.0%
System Total 29.8 29.3 1.7% 29.3 28.7 1.9%
Related Routes
20, 2Ix Carpinteria 196 85 5.7% 397 424 -6.3%
12,37 East/West & Crosstown 266 267 -0.4% 285 2838 -12%
4,5,15x, 1, I7 Mesa Lines 26.1 282 -7.5% 237 240 -12%
6, L State/Hollister 254 26.0 -2.2% 316 310 22%
7,8,9 Calle Real 1838 8.1 3.8% 1838 7.9 4.9%

Source: MTD Passdat Program, MTD Transit Development Department, Planning Section




MTD “At Capacity” Loads * (April 2019 — June 2019)

Quarter YTD
LINE Apr19-Jun19 Apr18-Jun1l8 % Change| FY 2018-2019 FY2017- 2018 % Change
1 West Santa Barbara 21 27 -22.2% 53 7 -31.2%
2 | East Santa Barbara 19 46  -58.70% 97 143 -32.17%
3 Oak Park 10 6 66.67% 19 13 46.15%
4 |Mesa/SBCC - - 0.00% 4 10 -60.00%
5 |Mesa/La Cumbre 7 5 40.00% 24 32 | -25.00%
6 Goleta 23 31 -25.81% 129 198 -34.85%
7  County Health / Fairview - - 0.00% 32 14 128.57%
10 Cathedral Oaks 2 1 100.00% 6 3 | 100.00%
11 UCSB 118 120 -1.67% 415 396 4.80%
12x |Goleta Express 3 11 -72.73% 108 86 25.58%
14 Montecito 12 1 1100.00% 35 13 | 169.23%
15x |SBCC/ UCSB Express 15 14 7.14% 183 93 96.77%
16 City College Shuttle 2 19 -89.47% 41 43 -4.65%
17 |Lower West/ SBCC 1 1 0.00% 8 13 -38.46%
20 Carpinteria 18 11 63.64% 89 41 117.07%
21x | Carpinteria Express - - 0.00% 1 5 -80.00%
23 Winchester Canyon 7 4 75.00% 14 8 75.00%
24x UCSB Express 164 75 118.67% 687 353 94.62%
25 Hiwood 1 2 -50.00% 16 8  100.00%
27 Isla Vista Shuttle 85 38 123.68% 406 277 46.57%
28 UCSB Shuttle 51 92 -44.57% 164 274 -40.15%
36 | Seaside Shuttle - 0.00% -50.00%
37 | Crosstow n Shuttle 2 -33.33% 9 8 12.50%
90 'West Goleta Amtrak Shuttle - 0.00% - 0.00%
91 East Goleta Amtrak Shuttle - - 0.00% - - 0.00%
92 Santa Barbara Amtrak Shuttle - - 0.00% - - 0.00%
Booster Services 104 43 141.86% 267 147 81.63%
System Subtotal 665 552 20.5% 2,808 2,258 24.4%
Downtown Waterfront Shuttles
30 | Dow ntow n Shuttle 37 -83.8% 60 128 -53.1%
31 East Beach Waterfront Shuttle 3 0.0% 4 11 -63.6%
32 West Beach Waterfront Shuttle - -100.0% - 3 -100.0%
34 Waterfront Shuttle 2 - 100.0% 2 - 100.0%
Related Routes
20, 21x Carpinteria 18 11 63.6% 90 46 95.7%
1, 2, 37 East/West & Crosstow n 42 76 -44.7% 159 228 -30.3%
4, 5, 15x, 16, 17 Mesa Lines 25 39 -35.9% 260 191 36.1%
6, 11 State/Hollister 141 151 -6.6% 544 594 -8.4%
7, 8, 9 Calle Real, Fairview - - 0.0% 32 14 128.6%
Unknown/Miscellaneous
- 1 0.0% - 1 0.0%
System Total 676 595 13.6% 2,874 2,401 19.7%

*Classified as a 30-foot vehicle with 10 or more standees, or a 40-foot vehicle with 20 or more.
Source: GFI Genfare, MTD Transit Development Department, Planning Section




MTD “Too Full to Board” Loads * (April 2019 — June 2019)

Quarter YTD
LINE Apr19-Jun19 Apr18-Junl18 9% Change| FY 2018-2019 FY2017- 2018 % Change
1 |West Santa Barbara 3 5 -40.0% 16 16 0.0%
2 |East Santa Barbara 6 7 -14.3% 14 31 -54.8%
3 | Oak Park 2 1 100.0% 4 1 300.0%
4 Mesa/SBCC - - 0.0% - - 0.0%
5 |Mesa/La Cumbre 1 - 100.0% 7 13 -46.2%
6 Goleta 11 10 10.0% 63 65 -3.1%
7  County Health / Fairview - 1 -100.0% 6 6 0.0%
10 |Cathedral Oaks 7 1 600.0% 12 2 500.0%
11 UCSB 323 257 25.7% 1,015 826 22.9%
12x | Goleta Express 7 10 -30.0% 73 51 43.1%
14 Montecito - - 0.0% - 2 -100.0%
15x | SBCC/UCSB Express 37 6 516.7% 223 46 384.8%
16 |City College Shuttle 1 1 100.0% 5 6 -16.7%
17 |Lower West/ SBCC - 100.0% 1 0.0%
20 Carpinteria 1 600.0% 21 950.0%
21x | Carpinteria Express - - 0.0% - - 0.0%
23 Winchester Canyon 11 10 10.0% 27 21 28.6%
24x |UCSB Express 148 112 32.1% 667 454 46.9%
25 Hiwood 2 - 100.0% 3 3 0.0%
27 Isla Vista Shuttle 68 127 -46.5% 391 398 -1.8%
28 |UCSB Shuttle 256 277 -7.6% 736 788 -6.6%
36 |Seaside Shuttle 6 - 100.0% 14 - 100.0%
37 |Crosstow n Shuttle - - 0.0% 4 1 300.0%
90 West Goleta Amtrak Shuttle - - 0.0% - - 0.0%
91 East Goleta Amtrak Shuttle - - 0.0% - - 0.0%
92 |Santa Barbara Amtrak Shuttle - - 0.0% - - 0.0%
Booster Services 74 42 76.2% 180 130 38.5%
System Subtotal 971 868 11.9% 3,482 2,863 21.6%
Downtown Waterfront Shuttles
30 |Dow ntow n Shuttle 24 65 -63.1% 110 427 -74.2%
31 |East Beach Waterfront Shuttle - 5 -100.0% 10 -70.0%
32 |West Beach Waterfront Shuttle 1 11 0.0% 18 -72.2%
34 Waterfront Shuttle - - 0.0% - - 0.0%
Related Routes
20, 21x Carpinteria 1 100.0% 21 2 950.0%
1, 2, 37 East/West & Crosstown 9 12 -25.0% 34 48 -29.2%
4, 5, 15x, 16, 17 Mesa Lines 40 7 471.4% 236 66 257.6%
6, 11 State/Hollister 334 267 25.1% 1,078 891 21.0%
7, 8, 9 Calle Real, Fairview - 1 100.0% 6 6 0.0%
Unknown/Miscellaneous
- 1 0.0% - 1 0.0%
System Total 996 950 4.8% 3,600 3,319 8.5%

* Indicates that passengers were refused service because a vehicle was too full to safely board.

Source: GFI Genfare, MTD Transit Development Department, Planning Section




MTD Bicycles Carried (April 2019 — June 2019)

Quarter YTD
LINE Apr19-Jun19 Apr18-Jun 18 % Change FY 2018-2019 FY2017- 2018 % Change
1 West Santa Barbara 566 453 24.9% 1,939 1,897 2.2%
2 | East Santa Barbara 1,490 1,040 43.3% 4,948 4,662 6.1%
3 Oak Park 413 421 -1.9% 1,711 1,681 1.8%
4 'Mesa/SBCC 365 395 -7.6% 1,439 1,632 -11.8%
5 'Mesa/La Cumbre 458 548 -16.4% 2,030 2,518 -19.4%
6 Goleta 2,791 3,288 -15.1% 11,970 12,940 -7.5%
7 | County Health / Fairview 1,528 1,565 -2.4% 6,472 6,168 4.9%
10 Cathedral Oaks 95 92 3.3% 301 386 -22.0%
11 |UCSB 4,553 5,265 -13.5% 19,735 20,156 -2.1%
12x |Goleta Express 1,394 1,472 -5.3% 5,631 6,402 -12.0%
14 |Montecito 254 160 58.8% 1,175 1,067 10.1%
15x |SBCC/ UCSB Express 631 911 -30.7% 2,976 3,609 -17.5%
16 |City College Shuttle 97 124 -21.8% 542 716 -24.3%
17 Lower West/ SBCC 274 217 26.3% 822 910 -9.7%
20 Carpinteria 2,079 1,809 14.9% 6,971 7,356 -5.2%
21x Carpinteria Express - 605 -100.0% 199 2,165 -90.8%
23 ' Winchester Canyon 136 301 -54.8% 955 917 4.1%
24x 'UCSB Express 2,766 2,788 -0.8% 10,726 10,310 4.0%
25 Hiwood 199 247 -19.4% 959 998 -3.9%
27 |Isla Vista Shuttle 482 589 -18.2% 1,492 2,075 -28.1%
28 UCSB Shuttle 890 1,137 -21.7% 2,659 3,592 -26.0%
36 | Seaside Shuttle * - - 0.0% 2 - 100.0%
37 | Crosstow n Shuttle * 2 7 -71.4% 58 142 -59.2%
90 West Goleta Amtrak Shuttle 2 2 0.0% 16 2 700.0%
91 East Goleta Amtrak Shuttle 11 7 57.1% 44 7 528.6%
92 Santa Barbara Amtrak Shuttle 4 2 100.0% 9 2 350.0%
Booster Services 38 43 -11.6% 128 182 -29.7%
System Subtotal 21,518 23,488 -8.4% 85,909 92,492 -7.1%
Downtown Waterfront Shuttles *
30 | State Street Shuttle * - - NA - - NA
31 |East Beach Waterfront Shuttle * - - NA - 3 NA
32 |West Beach Waterfront Shuttle * - - N/A - - NA
34 Waterfront Shuttle - - N/A - - N/A
Related Routes
20, 21x Carpinteria 2,079 2,414 -13.9% 7,170 9,521 -24.7%
1,2,37 East/West & Crosstow n 2,058 1,500 37.2% 6,945 6,701 3.6%
4,5, 15x, 16, 17 Mesa Lines 1,825 2,195 -16.9% 7,809 9,385 -16.8%
6,11 State/Hollister 7,344 8,553 -14.1% 31,705 33,096 -4.2%
7, 8, 9 Calle Real/Fairview 1,528 1,565 -2.4% 6,472 6,168 4.9%
Unknown/Miscellaneous
3 4 -25.0% 11 15 -26.7%
System Total 21,521 23,492 -8.4% 85,920 92,510 -7.1%

1 MTD electric shuttles cannot carry bicycles.

Source: GFI Genfare, MTD Transit Development Department, Planning Section




MTD Wheelchairs Boarded (April 2019 — June 2019)

Quarter YTD
LINE Apr19-Jun19 Apr18-Jun 18 % Change FY 2018-2019 FY2017- 2018 % Change
1 West Santa Barbara 352 368 -4.3% 1,487 1,838 -19.1%
2 | East Santa Barbara 334 567 -41.1% 1,391 2,814 -50.6%
3 Oak Park 234 272 -14.0% 868 1,004 -13.5%
4 'Mesa/SBCC 51 51 0.0% 178 148 20.3%
5 'Mesa/La Cumbre 153 185 -17.3% 482 741 -35.0%
6 Goleta 478 511 -6.5% 1,879 2,185 -14.0%
7 County Health / Fairview 539 526 2.5% 2,153 2,137 0.7%
10 Cathedral Oaks 2 6 -66.7% 12 10 20.0%
11 |UCSB 642 645 -0.5% 2,572 2,694 -4.5%
12x |Goleta Express 161 169 -4.7% 590 686 -14.0%
14 |Montecito 25 112 -17.7% 145 463 -68.7%
15x |SBCC/ UCSB Express 6 47 -87.2% 74 221 -66.5%
16 |City College Shuttle 100 113 -11.5% 482 357 35.0%
17 Lower West/ SBCC 40 57 -29.8% 172 213 -19.2%
20 Carpinteria 382 378 1.1% 1,229 1,698 -27.6%
21x Carpinteria Express - 32 -100.0% 27 207 -87.0%
23 ' Winchester Canyon 13 13 0.0% 46 43 7.0%
24x 'UCSB Express 219 114 92.1% 673 572 17.7%
25 Hiwood 16 17 -5.9% 68 73 -6.8%
27 |Isla Vista Shuttle 9 50.0% 38 60 -36.7%
28 UCSB Shuttle 7 0.0% 43 80 -46.3%
36 Seaside Shuttle 7 27 -74.1% 29 68 -57.4%
37 | Crosstow n Shuttle 71 31 129.0% 211 166 27.1%
90 West Goleta Amtrak Shuttle - - 0.0% - - 0.0%
91 East Goleta Amtrak Shuttle 1 - 100.0% 1 - 100.0%
92 Santa Barbara Amtrak Shuttle - - 0.0% 1 - 100.0%
Booster Services 5 1 400.0% 14 12 16.7%
System Subtotal 3,847 4,255 -9.6% 14,865 18,490 -19.6%
Downtown Waterfront Shuttles
30 State Street Shuttle 174 236 -26.3% 800 856 -6.5%
31 |East Beach Waterfront Shuttle 29 53 -45.3% 141 128 10.2%
32 West Beach Waterfront Shuttle 19 24 -20.8% 75 70 7.1%
34 Waterfront Shuttle 15 - 100.0% 15 - 100.0%
Related Routes
20, 21x Carpinteria 382 410 -6.8% 1,256 1,905 -34.1%
1, 2, 37 East/West & Crosstow n 757 966 -21.6% 3,089 4,818 -35.9%
4,5, 15x, 16, 17 Mesa Lines 350 453 -22.7% 1,388 1,680 -17.4%
6, 11 State/Hollister 1,120 1,156 -3.1% 4,451 4,879 -8.8%
7, 8, 9 Calle Real/Fairview 539 526 2.5% 2,153 2,137 0.7%
Unknown/Miscellaneous
1 1 0.0% 3 3 0.0%
System Total 4,085 4,569 -10.6% 15,899 19,547 -18.7%

Source: GFI Genfare, MTD Transit Development Department, Planning Section




