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BOARD OF DIRECTORS REPORT 
 

MEETING DATE: NOVEMBER 18, 2025  AGENDA ITEM #: 10 

TYPE:   ACTION ITEM 

PREPARED BY:  SENIOR PURCHASING AGENT VALERIE WHITE   
 DIRECTOR OF FINANCE AND ADMINISTRATION NANCY TILLIE   
  
REVIEWED BY: GENERAL MANAGER JERRY ESTRADA  
                       

SUBJECT:  MIGRATING MTD ACCOUNTS TO FARMERS & MERCHANTS BANK FOR 
COMPREHENSIVE BANKING SERVICES   

 

RECOMMENDATION: 
 
Staff recommends that the Board authorize the General Manager to sign the necessary agreements 
between MTD and Farmers & Merchants Bank (F&M Bank) to provide comprehensive banking 
services to support the processing of daily operational financial activities. 

 
DISCUSSION: 
 
MTD has developed and continually monitors fiscal policies and procedures to ensure its financial 
integrity and effectiveness. MTD’s Department of Finance & Administration safeguards MTD’s assets 
through effective internal controls that are properly designed and rely on banking services to facilitate 
financial transactions in meeting business needs with timely reporting. A comprehensive bank for 
MTD operations would also offer solutions for credit card services, armored carrier deposits, and 
cash handling services for Ticket Vending Machines (TVMs). Outside of routine operations, with 
MTD's plans for Terminal 2 Recommissioning – Phase 2 and other upcoming capital projects toward 
electrification, options for various structures of lines of credit, bridge financing, and possibly 
equipment leasing are becoming imperative. To that end, MTD issued a Request for Proposals (RFP) 
with a detailed scope of services to identify one institution that would allow MTD to ensure adequate 
cash flow, minimize administrative time and costs, and have the best options for earnings on 
deposits, while maintaining financial security. 
 
Request for Proposals:  
On August 5, 2025, an RFP for Comprehensive Banking Services was publicly advertised with the 
VC Star, a notice was posted on MTD's "Doing Business" website, and delivered directly to the 
following financial institutions: 
 

American Riviera Bank 
Banc of California 
Bank of America 
Bank of the Sierra 
BMO US Commercial Bank 
Chase (JP Morgan) 

Community West Bank 
Farmers & Merchants 
First Bank 
Mechanics Bank 
Montecito Bank & Trust 

Pacific Premier Bank  
     (Columbia Bank) 
US Bank 
Umpqua Bank (Columbia Bank) 
Wells Fargo 
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Through requests for clarification, three (3) addenda were issued. By the due date, MTD received 
seven proposals for evaluation of their responsiveness to MTD's requirements and responsibility, 
which entailed a review of the following criteria for each Offeror (through the technical proposal 
and interview, when available). 

• Bank Stability: 
history; credit rating and financial position; relevant experience; client references from 
public entities 

• Bank Accessibility: 
location(s) and hours of bank and account managers, the dedicated personnel, and the 
technology platforms 

• Banking Solution: 
approach to cash management, treasury services, security, and implementation 

• Competitive Fee Schedule: 
awarded contract would be an Indefinite Delivery/Indefinite Quantity (IDIQ) with a Firm, 
Fixed Price (FFP). If the proposed fees were not firm for up to 5 years, then a commitment 
that any such changes would be made only after notification and discussion with the MTD 
Director of Finance and Administration. 

 
Offerors Proposal Summary 

American 
Riviera 

Local, Santa Barbara footprint; liquidity solutions, including overnight sweep 
options (FDIC insured cash sweeps up to $285 million); collateralized loans; 
banking benefits extended to MTD Employees 

BMO Dedicated government banking division; robust digital and automation 
solutions for payables and receivables 

Columbia Bank 

A comprehensive solution; met and exceeded all of MTD requirements; 
informed and intelligent analysis on various structures for lending/lines of 
credit; Although not established in California, will meet standard for deposits 
to be collateralized at 110%; stability of a large bank with a strong 
commitment to serving Santa Barbara 

Community 
West Bank 

MTD to be assigned to Private Banking Team to support our "niche" industry; 
expanding its commitment out of Central Valley to "Gold Coast"; Various 
Solutions for treasury management (IntraFi Network option for deposits into 
CDs through CDARS issued by other banks in the network – making full 
deposits available for lending)  

Farmers & 
Merchants 
Bank 
(F&M Bank) 

Established in 1907, a comprehensive solution; met and exceeded all of MTD 
banking objectives; personalized “tailored” solutions; Decision Makers at the 
local Santa Barbara branch; most competitive in pricing and fees, secured 
cash management services, deposits collateralized @ 110%, extended 
banking and customer service hours 

J.P. Morgan Invited MTD for future conversation. 

US Bank 

Highest Earned Interest Credit Rate; Government banking division; Provided 
resources/solutions to meet all of MTD’s banking needs; government-specific 
interim financing for construction projects; structured MTD accounts in an 
optimal manner 

 
Ultimately, through detailed evaluation, including interviews of the financial organizations, it was 
determined that F&M Bank was the best value for providing banking services to MTD. F&M Bank 
presented a clear, strong commitment to MTD and provided solutions to meet all service needs 
(including optional and potential future needs MTD presented). 
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Additional consideration for F&M Bank: 

• California established in 1907, longevity and strength of the financial intermediary 
reporting $11.4 B in Total Assets; $5 B Liquidity Position; 5-Star Superior Rating for 
Financial Strength and stability for 114 consecutive quarters as of June 30, 2025 

• Regional Headquarters in downtown Santa Barbara (33 E. Carrillo St). Direct, in-person 
contact available with the loan officer, underwriter, and account manager (all account 
activity from opening accounts to closing loans is at this location). 

• Accounts & Services included, but not limited to: Customized sweep accounts; secure and 
intuitive online banking; ACH origination; positive pay with payee match; wire origination; 
remote deposit; secure file transfer; lockbox; merchant services; corporate card (powered 
by Elan); cash services (powered by Sectran) 

• Credit Solutions included, but not limited to: Commercial real estate; equipment financing 
(up to 90% of cost); tenant improvement loans; operating lines of credit; construction 
loans; working capital bridge loans; business revolving line of credit; letter(s) of credit. 

 
MTD would aim to migrate accounts as soon as practicable (January 2026). Key portions of the 
proposal are attached. 
 
Fiscal Impact: An Independent Cost Estimate was developed by reviewing the current banking 
expenses MTD incurs. This contract provides for service fees based on the volume of transactions 
processed. The average monthly cost with the incumbent was $2,752, and the expected monthly 
cost with F&M Bank is $1,568.  
 
Costs incurred are offset by an earnings credit provided by the bank based upon the average 
monthly balance maintained by MTD. The RFP proposal submitted by F&M Bank estimated that 
credits on the average bank balance would likely offset all monthly banking costs. MTD’s 
incumbent bank offered a 0.35% earned credit rating (approx, $1,753 per month); the earned 
credit rating with F&M is 1% approx. (approx. $5,137 per month). 
 

 
ATTACHMENTS: 
 

• Attachment 1 - Proposal for Banking Services from Farmers & Merchants Bank 
• Attachment 2 – F&M Bank Company Profile 2025 
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=AD=S =?DEA ==DS> =?DEA ==DGA =?DG= ==DA? =?DHS ==DA= =?DHS��j������������
������/<-D�65)�\.+XV(2+;i�̂(f<2(;<c+.�<,�GT
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=D=G
?DES

=D?>
?DH@

=D?G
?DGE

=D?G
?DGG

=D?F����������������� �����
�q��&B[(d�+XV<W(;+-2�65)�eV:�e�05)f5)(2<5-,DC
?FoA?AE���?HoA?AE���=AoA?AG���?>oA?AG���?FoA?AG ?FoA?AE���?HoA?AE���=AoA?AG���?>oA?AG���?FoA?AGr�������������s����t���� r�������������s����t����u5;;()�(*5V-2,�()+�<-�*<;;<5-,D�'5)�+d(*f;+R�Q=ARHGEDF@S�)+f)+,+-2,�Q=A�:<;;<5-R�HGE�*<;;<5-R�F@S�215V,(-.D

3(V+)'<-(-0<(;D05*
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Our History

Since C.J. Walker’s founding 118 years ago, Farmers & Merchants Bank of Long Beach has built its business 
and brand on client trust, client service, and doing the right thing:

1923
The newly designed Main 

Office of F&M Bank opened on 
April 7

1907
F&M Bank of Long Beach is 
founded on November 23 by 

C.J. Walker

1941
F&M Bank opened the first 

drive-through branch in 
California

1988
Main Office tower is named an 

historic landmark

2018
F&M Bank opened it’s Santa 

Barbara Office

1917
F&M Bank outgrew its original 
storefront and moved to Third 

and Pine Avenue

1937
Gus Walker continued his 

father's legacy and was named 
President of F&M Bank

1979
Ken Walker succeeds his 

father, Gus Walker, as 
President of F&M Bank

2008
Dan Walker is named CEO and 

W. Henry Walker is named 
President of F&M

 Custom-tailored to each relationship
 White glove service
 Experts in non-profit and municipality service

 Local decision-makers
 Integration support
 Safe & secure technology

2023
Dan Walker is named Executive 
Chairman, W. Henry Walker is 
named CEO and Kevin Tiber is 

named President of F&M



Diverse 
Workforce

Female 
Workforce

10+ Year 
Tenure

66% 58% 38%

3

822
Bank

Employees

39
Languages

Spoken

About F&M Bank

$11.7B
Total Assets

18.77%
Total Risk-Based Capital

$5B
Strong Liquidity Position

*Ratio as of 9/30/24, more than DOUBLE the federally mandated adequacy levelsAll data as of December 31, 2024.

Supporting Local Nonprofit 
Clients
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Our Convenience

Farmers & Merchants Bank’s Regional Headquarters is conveniently located at the corner of Carrillo & 
Anacapa in historic downtown Santa Barbara, just minutes away from Santa Barbara’s MTD office.

MTD Office
1 mile from FMB
550 Olive Street

FMB Office
33 E. Carrillo St.

MTD Transit Center
2 blocks from FMB
1020 Chapala Street
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Our Team

Nolan Nicholson
First Vice President

Regional Relationship Manager
33 East Carrillo St.

Santa Barbara, CA 93101
Email: Nolan.Nicholson@FMB.com

Tel: 805-280-4717
Cell: 805-452-5741

Pernilla Mendez
Vice President

Operations Manager
33 East Carrillo St.

Santa Barbara, CA 93101
Email: Pernilla.Mendez@FMB.com

Tel: 805-280-4710
Cell: 805-471-1756

Tomas Macias
Vice President

Treasury Management Manager
12535 Seal Beach Blvd.
Seal Beach, CA 90740

Email: Tomas.Macias@FMB.com
Tel: 562-344-2241
Cell: 714-390-7106

mailto:Nolan.Nicholson@FMB.com
mailto:Pernilla.Mendez@FMB.com
mailto:Tomas.Macias@FMB.com
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Custom-Tailored Solutions

Accounts and Services

 Commercial Real Estate
 Equipment Financing (Up to 90% of cost)

 Tenant Improvement Loans
 Operating Lines of Credit

 Customized Sweep Accounts
 Cash Manager- Robust Online Banking
 ACH Origination
 Positive Pay with Payee Match
 Wire Origination
 Remote Deposit

 Lockbox
 Cash Services- Powered by Sectran
 Merchant Services
 Corporate Card- Powered by Elan
 Secure File Transfer

Credit Solutions
 Construction Loans
 Working Capital Bridge Loans
 Business Revolving Line of Credit
 Letter(s) of Credit


	10. Migrating Accounts to Farmers & Merchants Bank for Comprehensive Banking Services



