SANTA BARBARA

BOARD OF DIRECTORS AGENDA

3.

REGULAR MEETING
of the
BOARD OF DIRECTORS
of the
SANTA BARBARA METROPOLITAN TRANSIT DISTRICT
A Public Agency
Tuesday, November 18, 2025
8:30 AM
John G. Britton Auditorium
550 Olive Street, Santa Barbara, CA 93101

CALL TO ORDER
ROLL CALL OF THE BOARD MEMBERS
Dave Davis (Chair), David Tabor (Vice Chair), Jen Lemberger (Secretary), Paula Perotte

(Director), Ménica Sol6rzano (Director), Arjun Sarkar (Director), Alberto Lapuz (Director).

REPORT REGARDING THE POSTING OF THE AGENDA

CONSENT CALENDAR

4.

APPROVAL OF PRIOR MINUTES - (ACTION MAY BE TAKEN)
The Board of Directors will be asked to review and approve the draft minutes for the
meeting of October 21, 2025.

CASH REPORTS - (ACTION MAY BE TAKEN)
The Board of Directors will be asked to review and approve the Cash Reports from October
11, 2025 through October 24, 2025, and October 25, 2025, through November 7, 2025.

THIS CONCLUDES THE CONSENT CALENDAR

6.

PUBLIC COMMENT

Members of the public may address the Board of Directors on items within the jurisdiction
of the Board that are not scheduled for public hearing. The time allotted per speaker will
be at the discretion of the Board Chair. If you wish to address the Board under this item
number, please complete and deliver to the MTD Board Clerk a “Request to Speak” form
that includes both a description of the subject you wish to address and, if applicable, the
agenda item number for which you would like to comment. Additional public comment will
be allowed during each agenda item, including closed session items. Forms are available
at www.sbmtd.gov and at MTD Administrative offices.




BOARD OF DIRECTORS AGENDA

10.

11.

12.

13.

14.

15.

RESOLUTION HONORING JACK GRAHAM ON HIS RETIREMENT - (ACTION MAY BE
TAKEN—- ATTACHMENTS)

Staff recommends that the Board of Directors adopt and present Resolution No. 2025-05
honoring Jack Graham on his retirement.

TERMINAL 2, PHASE 1 OPERATIONAL IMPLEMENTATION - (INFORMATIONAL)
Staff recommends the Board receive an update on the recommissioning of Terminal 2 at
5353 Overpass Road in Goleta.

FISCAL YEAR 2025-26 FIRST QUARTER PERFORMANCE REPORTS -
(INFORMATIONAL)

Staff will present First Quarter Fiscal Year (FY) 2025-26 Performance Reports for the
period ending September 30, 2025.

MIGRATING ACCOUNTS TO FARMERS & MERCHANTS BANK FOR
COMPREHENSIVE BANKING SERVICES - (ACTION MAY BE TAKEN -
ATTACHMENTYS)

Staff recommends that the Board authorize the General Manager to sign the necessary
agreements with Farmers & Merchants Bank to provide comprehensive banking services
to support the processing of daily operational financial activities.

TITLE VI PROGRAM: 2026-2028 - (ACTION MAY BE TAKEN - ATTACHMENT)

Staff recommends that the Board receive a report on the Draft “Santa Barbara
Metropolitan Transit District Title VI Program: 2026 - 2028” and consider adoption of the
attached Resolution No. 2025-06.

GENERAL MANAGER SETTLEMENT AUTHORITY - LIABILITY AND WORKERS
COMPENSATION - (ACTION MAY BE TAKEN)

Staff recommends the General Manager have up to $75,000 settlement authority for Auto
and General Liability claims, to match the current General Manager’s settlement authority
in Workers’ Compensation claims for $75,000.

ADOPTION OF A RESOLUTION REVISING THE POLICY FOR DISPOSITION OF LOST
OR UNCLAIMED BICYCLES - (ACTION MAY BE TAKEN - ATTACHMENTS)

Staff recommends that the Board of Directors adopt Resolution No. 2025-07 approving
a revision to the policy for disposition of lost or unclaimed bicycles to add the
University of California Santa Barbara’s (UCSB) Associated Students Bike Shop as
a recipient of unclaimed bicycles.

ANNUAL ELECTION OF BOARD OFFICERS FOR 2026 - (ACTION MAY BE TAKEN)
The Board will conduct its annual Election of Officers for the 2026 Chair, Vice Chair, and
Secretary.

GENERAL MANAGER'’S REPORT - (INFORMATIONAL)
The General Manager will report on updates to District activities.



BOARD OF DIRECTORS AGENDA

16. OTHER BUSINESS AND REPORTS - (INFORMATIONAL)
The Board will report on the other related public transit issues and committees.

17. RECESS TO CLOSED SESSION: REAL PROPERTY NEGOTIATIONS
(GOVERNMENT CODE 854956.8) - (ACTION MAY BE TAKEN)
Property: 4678 Calle Real / 149 North San Antonio Road.
Agency Negotiators: General Manager Jerry Estrada; District Outside Counsel Graham Lyons.
Negotiating Parties: Con/Am Group.
Under Negotiation: Price and terms of payment.

18. RECESS TO CLOSED SESSION: PUBLIC EMPLOYEE PERFORMANCE EVALUATION
(GOVERNMENT CODES 854957 AND 854954.5(¢e)) - (ACTION MAY BE TAKEN)
The Board will meet in closed session to evaluate the performance of the District’s General
Manager.

PUBLIC COMMENT RELATED TO CLOSED SESSION ITEM WILL BE ALLOWED BEFORE THE RECESS

19. ADJOURNMENT

AMERICANS WITH DISABILITIES ACT: If you need special assistance to participate in this
meeting, please contact the MTD Administrative Office at 805.963.3364 at least 48 hours in
advance of the meeting to allow time for MTD to attempt a reasonable accommodation.



SANTA BARBARA

BOARD OF DIRECTORS DRAFT MINUTES

REGULAR MEETING
of the
BOARD OF DIRECTORS
of the
SANTA BARBARA METROPOLITAN TRANSIT DISTRICT
A Public Agency
Tuesday, October 21, 2025
8:30 AM
John G. Britton Auditorium
550 Olive Street, Santa Barbara, CA 93101

CALL TO ORDER
Chair Davis called the meeting to order at 8:30 a.m.

ROLL CALL OF THE BOARD MEMBERS
Chair Davis reported that all members were present, with the exception of Secretary
Lemberger and Director Perotte.

REPORT REGARDING THE POSTING OF THE AGENDA

Rosa Gonzalez, Clerk of the Board/Executive Assistant reported that the agenda was
posted on Friday, October 17, 2025 at MTD’s Administrative Office, emailed to those on
the agenda list, and posted on MTD’s website.

CONSENT CALENDAR

4.

APPROVAL OF PRIOR MINUTES - (ACTION MAY BE TAKEN)
The Board of Directors were asked to review and approve the draft minutes for the meeting
of October 7, 2025.

CASH REPORTS - (ACTION MAY BE TAKEN)
The Board of Directors were asked to review and approve the Cash Reports from
September 27, 2025 through October 10, 2025.

There was no public comments. Vice Chair Tabor moved to approve the consent calendar.
Director Lapuz seconded the motion. The consent calendar was approved unanimously,
with Secretary Lemberger and Director Perotte absent.

THIS CONCLUDES THE CONSENT CALENDAR

6.

PUBLIC COMMENT
There was no public comment.

FINANCIAL UPDATE & FOURTH QUARTER REVIEW OF FISCAL YEAR 2024-2025 -
(INFORMATIONAL - ATTACHMENT)

The Board of Directors received the financial report for the Santa Barbara Metropolitan
Transit District fourth quarter of the 2024-2025 fiscal year, for the period of July 1, 2024
through June 30, 2025.



BOARD OF DIRECTORS DRAFT MINUTES

10.

11.

12.

13.

NON-REPRESENTED EMPLOYEE HEALTH BENEFITS — (INFORMATIONAL)

The Board of Directors received a report on the actions taken by the General Manager
regarding the District’s contribution to monthly medical premiums, employee costs, and
approach to Total Compensation.

GENERAL MANAGER’S REPORT - (INFORMATIONAL)
The General Manager reported on updates to District activities.

OTHER BUSINESS AND REPORTS — (INFORMATIONAL)

Chair Davis comments on the city of Santa Barbara’s agenda item regarding a contract
amendment to hire a new consultant; and comments on the dueling petitions from the
Business Improvement Association and Strong Towns people, which are not on the
agenda being heard at 2:00 p.m.

General Manager Jerry Estrada recommended canceling the Regular Board meeting of
November 4, 2025, and asked the Clerk of the Board to survey the Board’s availability in
early December for a Special Board meeting, if needed.

RECESS TO CLOSED SESSION: REAL PROPERTY NEGOTIATIONS
(GOVERNMENT CODE 854956.8) — (ACTION MAY BE TAKEN)

Property: 4678 Calle Real / 149 North San Antonio Road.

Agency Negotiators: General Manager Jerry Estrada; District Outside Counsel Graham Lyons.
Negotiating Parties: Con/Am Group.

Under Negotiation: Price and terms of payment.

No public comments were made related to Closed Session Item 11.
RECESS TO CLOSED SESSION: PUBLIC EMPLOYEE PERFORMANCE EVALUATION
(GOVERNMENT CODES §54957 AND 8§54954.5(e)) - (ACTION MAY BE TAKEN)

The Board met in closed session to evaluate the performance of the District's General
Manager.

No public comments were made related to Closed Session Item 12.

Chair Davis recessed the Board to Closed Session at 9:08 a.m.
The Board reconvened from Close Session at 9:48 a.m.

Chair Davis reported no action was taken on Closed Session Iltems 11.
Chair Davis reported no action was taken on Closed Session Items 12.

ADJOURNMENT
Chair Davis adjourned the meeting at 9:50 a.m.

AMERICANS WITH DISABILITIES ACT: If you need special assistance to participate in this
meeting, please contact the MTD Administrative Office at 805.963.3364 at least 48 hours in
advance of the meeting to allow time for MTD to attempt a reasonable accommodation.



Santa Barbara Metropolitan Transit District
Cash Report
Board Meeting of November 18, 2025
For the Period October 11, 2025 through October 24, 2025

MONEY MARKET
Beginning Balance October 11, 2025

Passenger Fares
Accounts Receivable
Miscellaneous Income

Total Deposits

Miscellaneous Transfers
401(k)/Pension Transfer
Payroll Taxes

Payroll

Accounts Payable

Total Disbursements
Ending Balance

CASH INVESTMENTS

LAIF Account
Money Market Account

Total Cash Balance

SELF INSURED LIABILITY ACCOUNTS

$3,400,789.79

118,279.09
102,180.90
618.62

221,078.61

(18,031.34)
(43,218.35)
(190,111.34)
(427,180.69)
(695,509.29)

(1,374,051.01)
$2,247,817.39

$3,549,205.91
2,247,817.39

W(C / Liability Reserves
Working Capital

Cash Report Cover Sheet

$5,797,023.30

($3,502,990.00)
$2,294,033.30

24-Oct-25 14:56



Santa Barbara Metropolitan Transit District
Accounts Payable

Check # Date  Company Description Amount Voids
138760 10/17/2025 A-1 TRUCK & EQUIPMENT BUS PARTS/REPAIRS 19,395.99
138761 10/17/2025 ABC BUS COMPANIES INC BUS PARTS 567.53
138762 10/17/2025 AMERICAN MOVING PARTS LLC  BUS PARTS 884.67
138763 10/17/2025 ASBURY ENVIRONMENTAL SERVI WASTE OIL RECYCLER 153.00
138764 10/17/2025 ASEVA LLC INTERNET 515.75
138765 10/17/2025 AUTOZONE STORES LLC BUS/SERVICE VEHICLE PARTS 81.35
138766 10/17/2025 BAY ALARM COMPANY INC ALARM CONTRACT 272.34
138767 10/17/2025 JAMES BRACKETT RETIREE HEALTH REIMBURSEMENT 152.00
138768 10/17/2025 KARL BRETZ RETIREE HEALTH REIMBURSEMENT 285.00
138769 10/17/2025 ARTHUR BURNS RETIREE HEALTH REIMBURSEMENT 285.00
138770 10/17/2025 ROBERT BURNHAM RETIREE HEALTH REIMBURSEMENT 285.00
138771 10/17/2025 RIDE COACH & BUS DBA BUS PARTS 690.18
138772  10/17/2025 RICARDO CABRERA RETIREE HEALTH REIMBURSEMENT 508.00
138773 10/17/2025 CAPITAL EDGE ADVOCACY INC. PROFESSIONAL CONSULTING SERVI 6,000.00
138774  10/17/2025 MIKE CARDONA RETIREE HEALTH REIMBURSEMENT 101.00
138775 10/17/2025 CENTRAL COAST CIRCULATION L BUS BOOK DISTRIBUTION 788.00
138776 10/17/2025 CENTRAL COAST TANK TESTING TANK TESTS 145.00
138777 10/17/2025 STAN CISOWSKI RETIREE HEALTH REIMBURSEMENT 152.00
138778 10/17/2025 CINTAS CORPORATION SAFETY SUPPLIES 2,278.76
138779 10/17/2025 COX COMMUNICATIONS CORP. INTERNET & CABLE TV 565.32
138780 10/17/2025 CUMMINS SALES & SERVICE DBA BUS PARTS & REPAIRS 6,190.08
138781 10/17/2025 NANCY CURTIS RETIREE HEALTH REIMBURSEMENT 285.00
138782 10/17/2025 CROSSLINE SUPPLY LLC BUS PARTS 1,029.15
138783 10/17/2025 DENMUN OFFICE SOLUTIONS DBA IT CONTRACT SERVICES 11,922.50
138784 10/17/2025 DOCUPRODUCTS CORPORATION  COPIER MAINTENANCE/SUPPLIES 701.38
138785 10/17/2025 EASY LIFT TRANSPORTATION INC MONTHLY ADA SUBSIDY 100,676.07
138786 10/17/2025 EAST PENN MANUFACTURING CO BUS PARTS 1,331.20
138787 10/17/2025 EVERSHADE LLC DBA STEAM CLEANING TC/EXPRESS ZON 3,150.00
138788 10/17/2025 FIDELITY SECURITY LIFE INS. CO VISION INSURANCE 494.10
138789 10/17/2025 GENFARE LLC FAREBOX REPAIRS & PARTS 4,645.19
138790 10/17/2025 GIBBS INTERNATIONAL INC BUS PARTS 1,566.99
138791 10/17/2025 GILLIG LLC BUS PARTS 1,152.16
138792 10/17/2025 GARY GLEASON RETIREE HEALTH REIMBURSEMENT 247.95
138793 10/17/2025 GRAINGER INC. SHOP/B&G SUPPLIES 805.60
138794  10/17/2025 JILL GRISHAM RETIREE HEALTH REIMBURSEMENT 285.00
138795 10/17/2025 ALI HABIBI RETIREE HEALTH REIMBURSEMENT 152.00
138796 10/17/2025 RICHARD HARRIGAN RETIREE HEALTH REIMBURSEMENT 227.00
138797 10/17/2025 HAYWARD LUMBER SHOP/B&G SUPPLIES 212.21
Accounts Payable Check Register 24-0ct-25 14:57



Check #

Date  Company

Description

Amount Voids

138798
138799
138800
138801
138802
138803
138804
138805
138806
138807
138808
138809
138810
138811
138812
138813
138814
138815
138816
138817
138818
138819
138820
138821
138822
138823
138824
138825
138826
138827
138828
138829
138830
138831
138832
138833
138834
138835
138836
138837
138838

10/17/2025 HOME IMPROVEMENT CTR.

10/17/2025 HR AUTOGLASS DBA

10/17/2025 IRON HORSE AUTO BODY OF SB D

10/17/2025 KITCHELL CEM INC.
10/17/2025 LANSPEED DBA
10/17/2025 LENZ PEST CONTROL INC
10/17/2025 LITTLEPAY INC

10/17/2025 MARBORG INDUSTRIES (INC)

10/17/2025 MC CORMIX CORP. (GAS)

10/17/2025 MCMASTER-CARR SUPPLY CO.
10/17/2025 MISSION LINEN SUPPLY INC
10/17/2025 MOHAWK MFG. AND SUPPLY CO.

10/17/2025 WILLIAM MORRIS
10/17/2025 MUNOZ JANITORIAL

10/17/2025 NATIONAL INTERSTATE INS INC.

10/17/2025 NFI PARTS DBA
10/17/2025 NS CORPORATION

10/17/2025 O'REILLY AUTO PARTS DBA

10/17/2025 CARLOS ORNELAS
10/17/2025 LUIGI OTTIERI

10/17/2025 PAPE MATERIAL HANDLING INC

10/17/2025 RS DBA
10/17/2025 SANSUM CLINIC

10/17/2025 SANTA BARBARA FASTENERS INC

10/17/2025 SILVAS OIL CO. INC.

10/17/2025 SPECIAL DISTRICT RISK MGMENT

10/17/2025 SM TIRE CORP.

10/17/2025 SMARDAN-HATCHER CO. INC

10/17/2025 SMART & FINAL
10/17/2025 ROBIN SORIA
10/17/2025 SOCALGAS

10/17/2025 STAPLES CONTRACT & COMMERC
10/17/2025 SB CITY OF-REFUSE & WATER
10/17/2025 TEAMSTERS PENSION TRUST
10/17/2025 TEAMSTERS UNION LOCAL NO. 18

10/17/2025 TRANSLOC INC.
10/17/2025 TAC ENERGY LLC
10/17/2025 JOHN J. VASQUEZ
10/17/2025 VERIZON WIRELESS
10/17/2025 DANIEL WALKER

10/17/2025 WAXIE SANITARY SUPPLY DBA

Accounts Payable Check Register

SHOP/B&G SUPPLIES

BUS PARTS/REPAIRS

VEHICLE REPAIRS

HALEY CANOPY

IT SERVICES

FUMIGATION SERVICES

TAP2PAY

UTILITIES & RENTAL FEES
FUEL-SV/MICROTRANSIT
SHOP/B&G SUPPLIES

UNIFORM & LINEN SERVICE

BUS PARTS

RETIREE HEALTH REIMBURSEMENT
JANITORIAL SERVICES

LIABILITY INSURANCE

BUS PARTS

BUS WASHER PARTS

BUS/SERVICE VEHICLE PARTS
RETIREE HEALTH REIMBURSEMENT
RETIREE HEALTH REIMBURSEMENT
FORKLIFT REPAIR

BUS PARTS

MEDICAL EXAMS

SHOP SUPPLIES

LUBRICANTS

HEALTH INSURANCE

BUS TIRE MOUNTING

B&G REPAIRS & SUPPLIES
OFFICE/MEETING SUPPLIES
RETIREE HEALTH REIMBURSEMENT
UTILITIES

OFFICE SUPPLIES

UTILITIES

UNION PENSION

UNION DUES

MICROTRANSIT SIMULATION & PIL
RENEWABLE DIESEL

RETIREE HEALTH REIMBURSEMENT
CELLULAR/WIRELESS SERVICE
RETIREE HEALTH REIMBURSEMENT
JANITORIAL SUPPLIES

183.04
700.00
1,401.73
535.63
3,072.00
76.00
1,554.63
231.20
1,124.12
25.63
370.16
1,027.69
285.00
8,025.00
95,997.86
658.65
2,740.77
69.88
285.00
285.00
1,251.06
46.66
491.00
14.20
4,986.12
83,534.03
1,600.11
211.33
197.63
813.00
219.98
313.51
1,029.83
94,752.95
12,552.84
8,100.00
48,777.97
277.09
1,045.88
285.00
1,398.77

24-Oct-25

14:57



Check #

Date  Company

Description

Amount Voids

138839
138840
138841
138842
138843
138844
138845
138846
138847
138848
138849
138850
138851
138852
138853
138854
138855
138856
138857
138858
138859
138860
138861
138862
138863
138864
138865
138866
138867
138868
138869
138870
138871
138872
138873
138874

10/17/2025 ALEXANDER YOUNG
10/24/2025 ABC BUS COMPANIES INC

10/24/2025 ASBURY ENVIRONMENTAL SERVI

10/24/2025 AUTOZONE STORES LLC

10/24/2025 CENTRAL COAST TANK TESTING
10/24/2025 CUMMINS SALES & SERVICE DBA
10/24/2025 CA DEPT. OF TAX & FEE ADMIN.
10/24/2025 CA. DEPT. of TAX & FEE ADMINIST

10/24/2025 FOSTER & FOSTER INC

10/24/2025 GIBBS INTERNATIONAL INC
10/24/2025 GOODYEAR TIRE & RUBBER CO

10/24/2025 GRAPHICINK
10/24/2025 GRAINGER INC.
10/24/2025 HAYWARD LUMBER

10/24/2025 HOME IMPROVEMENT CTR.
10/24/2025 INTELLICORP RECORD INC.
10/24/2025 IRON HORSE AUTO BODY OF SB D

10/24/2025 KIRKS AUTOMOTIVE INC

10/24/2025 MCMASTER-CARR SUPPLY CO.
10/24/2025 MISSION LINEN SUPPLY INC

10/24/2025 NFI PARTS DBA

10/24/2025 PARAGON ID HIGH POINT US

10/24/2025 PITNEY BOWES INC
10/24/2025 SANSUM CLINIC
10/24/2025 SEIFERT GRAPHICS INC
10/24/2025 SO. CAL. EDISON CO.

10/24/2025 SOUTHERN CALIFORNIA EDISON

10/24/2025 SOCALGAS

10/24/2025 STANTEC ARCHITECTURE INC.
10/24/2025 STAPLES CONTRACT & COMMERC
10/24/2025 SB CITY OF-REFUSE & WATER
10/24/2025 THE W.W. WILLIAMS COMPANY L

10/24/2025 TAC ENERGY LLC

10/24/2025 J.C.M. AND ASSOCIATES INC.
10/24/2025 VALLEY POWER SYSTEMS INC

10/24/2025 CDTFA

Accounts Payable Check Register

RETIREE HEALTH REIMBURSEMENT
BUS PARTS

WASTE OIL RECYCLER
BUS/SERVICE VEHICLE PARTS
TANK TESTS

BUS PARTS & REPAIRS

QTRLY USER FUEL TAX
UNDERGROUND STORAGE TANK FE
ACTUARIAL VALUATION SERVICES
BUS PARTS

BUS TIRE LEASE

PRINTING SERVICES

SHOP/B&G SUPPLIES

SHOP/B&G SUPPLIES

SHOP/B&G SUPPLIES
PRE-EMPLOYMENT CHECK
VEHICLE REPAIRS

BUS/AUTO PARTS

SHOP/B&G SUPPLIES

UNIFORM & LINEN SERVICE

BUS PARTS

BUS PASS PRINTING

POSTAGE METER QTRLY CHARGES
MEDICAL EXAMS

BUS PARTS

UTILITIES

ELECTRIC VEHICLES "FUEL"
UTILITIES

FACILITIES A&E SERVICES

OFFICE SUPPLIES

UTILITIES

BUS PARTS

RENEWABLE DIESEL

UNIFORMS

BUS PARTS

SALES/CONSUMER USE TAX

283.81
1,843.85
153.00
177.88
145.00
1,671.04
1,230.00
2,376.00
1,500.00
507.78
594.97
147.49
214.05
110.84
94.98
75.00
2,763.04
568.54
87.43
678.18
1,220.08
4,042.02
233.77
1,481.00
717.19
8,028.08
7,966.76
15.68
6,938.65
38.23
2,018.57
3,162.63
24,500.24
306.00
67,726.09
2,164.00

24-Oct-25

14:57



Check # Date = Company Description Amount Voids

695,509.29

Current Cash Report Voided Checks: 0.00
Prior Cash Report VVoided Checks: 0.00

Grand Total:  $695,509.29

Accounts Payable Check Register 24-0ct-25 14:57



Santa Barbara Metropolitan Transit District
Cash Receipts of Accounts Receivable

Date Company Description Amount
6/30/2025 Cox - Outselling, Inc. Advertising on Buses -5,103.00
6/30/2025 Cox - Outselling, Inc. Advertising on Buses 5,103.00
10/16/2025 Moonlight Graphics/Mktg Advertising on Buses 6,241.05
10/16/2025 UCSB Bookstore Passes/Passport Sales 72,928.25
10/17/2025 Montecito Bank & Trust Advertising on Buses 3,141.00
10/22/2025 City of SB Creeks Division Advertising on Buses 325.00
10/22/2025 Outselling Inc. Advertising on Buses 9,450.00
10/22/2025 SB Rescue Mission Advertising on Buses 3,855.60
10/22/2025 UCSB - Parking Services-7001 Passes/Passports Sales 6,120.00
10/24/2025 Montecito Bank & Trust Advertising on Buses 120.00
Total Accounts Receivable Paid During Period $102,180.90

Cash Report Accounts Receivable Printed)/24/2025 2:57:07 PM



Santa Barbara Metropolitan Transit District
Cash Report
Board Meeting of November 18, 2025
For the Period October 25, 2025 through November 07, 2025

MONEY MARKET

Beginning Balance October 25, 2025 $2,247,817.39
Accounts Receivable 1,165,143.51
Passenger Fares 108,321.06
Property Tax Revenue 69,017.52
Miscellaneous Income 264.53
Total Deposits 1,342,746.62
Bank & Credit Card Fees (2,935.65)
Miscellaneous Transfers (18,142.92)
401(k)/Pension Transfer (42,915.59)
Payroll Taxes (186,820.52)
Payroll (440,194.73)
Accounts Payable (551,577.14)
Total Disbursements (1,242,586.55)
Ending Balance $2,347,977.46
CASH INVESTMENTS
LAIF Account $3,549,205.91
Money Market Account 2,347,977.46
Total Cash Balance $5,897,183.37
SELF INSURED LIABILITY ACCOUNTS
WC / Liability Reserves ($3,502,990.00)
Working Capital $2,394,193.37
Cash Report Cover Sheet 07-Nov-25 13:56



Santa Barbara Metropolitan Transit District
Accounts Payable

Check # Date  Company Description Amount Voids
138875 10/31/2025 ABC BUS COMPANIES INC BUS PARTS 209.76
138876 10/31/2025 AT&T MOBILITY-CC TAP2PAY COMMUNICATIONS 1,074.95
138877 10/31/2025 AMERICAN MOVING PARTS LLC  BUS PARTS 1,671.41
138878 10/31/2025 ASBURY ENVIRONMENTAL SERVI WASTE OIL RECYCLER 138.00
138879 10/31/2025 AUTOZONE STORES LLC BUS/SERVICE VEHICLE PARTS 57.69
138880 10/31/2025 BATTERY RECYCLERS OF AMERIC WASTE RECYCLING 720.00
138881 10/31/2025 RIDE COACH & BUS DBA BUS PARTS 682.95
138882 10/31/2025 CITY OF SANTA BARBARA CSR PARKING PERMITS 35.00
138883 10/31/2025 CUMMINS SALES & SERVICE DBA BUS PARTS & REPAIRS 652.39
138884 10/31/2025 CROSSLINE SUPPLY LLC BUS PARTS 336.49
138885 10/31/2025 EMERGENCY DRAIN SERVICES DB DRAIN SERVICES 621.58
138886 10/31/2025 FRONTIER CALIFORNIA INC. TELEPHONE/RADIO/FIBER OPTIC INT 848.91
138887 10/31/2025 GENFARE LLC FAREBOX REPAIRS & PARTS 1,878.81
138888 10/31/2025 GIBBS INTERNATIONAL INC BUS PARTS 1,134.85
138889 10/31/2025 GILLIG LLC BUS PARTS 720.21
138890 10/31/2025 GOODYEAR TIRE & RUBBER CO BUS TIRE LEASE 13,079.94
138891 10/31/2025 GRAPHICINK PRINTING SERVICES 456.67
138892 10/31/2025 SB SOUTH COAST CHAMBER OF C MEMBERSHIP / MEETINGS 1,450.00
138893 10/31/2025 HAYWARD LUMBER SHOP/B&G SUPPLIES 11.26
138894  10/31/2025 HOME IMPROVEMENT CTR. SHOP/B&G SUPPLIES 18.52
138895 10/31/2025 JOY EQUIPMENT PROTECTION IN  SERVICING FIRE EXTINGUISHERS 3,113.34
138896 10/31/2025 KIRKS AUTOMOTIVE INC BUS/AUTO PARTS 3,174.85
138897 10/31/2025 KENT AUTOMOTIVE DBA SHOP SUPPLIES 873.13
138898 10/31/2025 MARTIN AUTO COLOR INC BUS SUPPLIES 757.27
138899 10/31/2025 MC CORMIX CORP. (GAS) FUEL-SV/MICROTRANSIT 1,050.96
138900 10/31/2025 MCMASTER-CARR SUPPLY CO. SHOP/B&G SUPPLIES 38.23
138901 10/31/2025 MISSION LINEN SUPPLY INC UNIFORM & LINEN SERVICE 446.35
138902 10/31/2025 NATIONAL DRIVE PAYROLL DEDUCTION 135.00
138903 10/31/2025 NEWEGG BUSINESS INC IT EQUIPMENT & SUPPLIES 337.07
138904 10/31/2025 NFI PARTS DBA BUS PARTS 364.72
138905 10/31/2025 O'REILLY AUTO PARTS DBA BUS/SERVICE VEHICLE PARTS 15.92
138906 10/31/2025 SAFETY-KLEEN CORPORATION SHOP EQUIPMENT MAINTENANCE 623.43
138907 10/31/2025 SILVAS OIL CO. INC. LUBRICANTS 5,959.69
138908 10/31/2025 SEIFERT GRAPHICS INC BUS PARTS 1,133.16
138909 10/31/2025 SMITH MECHANICAL-ELECTRICA HALEY CANOPY PROJECT 38,475.00
138910 10/31/2025 SMITH ELECTRIC SERVICE DBA T2 20-AMP POWER OUTLETS 11,300.00
138911 10/31/2025 ENVIRONMENTAL HEALTH SERVI CHARGE READY CONFERENCE CALL 42.80
138912 10/31/2025 SOAP MAN DISTRIBUTIN DBA BUS CLEANING SUPPLIES 334.14
Accounts Payable Check Register 10-Nov-25 11:21



Check #

Date  Company

Amount Voids

138913
138914
138915
138916
138917
138918
138919
138920
138921
138922
138923
138924
138925
138926
138927
138928
138929
138930
138931
138932
138933
138934
138935
138936
138937
138938
138939
138940
138941
138942
138943
138944
138945
138946
138947
138948
138949
138950
138951
138952
138953

10/31/2025 STANTEC ARCHITECTURE INC.
10/31/2025 STANTEC CONSULTING SERVICES
10/31/2025 STAPLES CONTRACT & COMMERC

10/31/2025 THE MEDCENTER

10/31/2025 TEAMSTERS UNION LOCAL NO. 18

10/31/2025 TAC ENERGY LLC

10/31/2025 UNITED PARCEL SERVICE INC

10/31/2025 UNITED WAY OF SB

10/31/2025 VALLEY POWER SYSTEMS INC

10/31/2025 VERIZON WIRELESS

10/31/2025 WAXIE SANITARY SUPPLY DBA

10/31/2025 YACO SCHOLARSHIP FUND

10/31/2025 FRONTIER CALIFORNIA INC.
10/31/2025 FRONTIER CALIFORNIA INC.
11/3/2025 TEAMSTERS PENSION TRUST

11/6/2025 ABC BUS COMPANIES INC

11/6/2025 AMERICAN MOVING PARTS LLC
11/6/2025 ASBURY ENVIRONMENTAL SERVI

11/6/2025 CPS HR CONSULTING DBA

11/6/2025 COX COMMUNICATIONS CORP.
11/6/2025 CROCKER REFRIGERATION & AIR

11/6/2025 ALLIANT POWER DBA

11/6/2025 DIVERSIFIED TRANSPORTATION S
11/6/2025 DOCUPRODUCTS CORPORATION

11/6/2025 GILLIG LLC
11/6/2025 GOLETA WATER DISTRICT

11/6/2025 GOODYEAR TIRE & RUBBER CO

11/6/2025 GRAPHICINK

11/6/2025 GUARDIAN-APPLETON (DENTAL |
11/6/2025 GUARDIAN-APPLETON (LIFE INS)

11/6/2025 HAYWARD LUMBER
11/6/2025 HOME IMPROVEMENT CTR.
11/6/2025 HR AUTOGLASS DBA
11/6/2025 INVESTMENT '77

11/6/2025 KUBA INC

11/6/2025 LENZ PEST CONTROL INC

11/6/2025 MAYAN GENERAL CONSTRUCTIO
11/6/2025 MCMASTER-CARR SUPPLY CO.

11/6/2025 MISSION LINEN SUPPLY INC

11/6/2025 MOHAWK MFG. AND SUPPLY CO.

11/6/2025 MUNOZ JANITORIAL

Accounts Payable Check Register

Description

FACILITIES A&E SERVICES 141,130.84
PROJECT CONSULTING SERVICES 10,415.25
OFFICE SUPPLIES 446.99
MEDICAL EXAMS 1,800.00
UNION DUES 369.23
RENEWABLE DIESEL 48,995.24
FREIGHT CHARGES 283.43
PAYROLL DEDUCTION 45.00
BUS PARTS 286.07
CELLULAR/WIRELESS SERVICE 1,073.74
JANITORIAL SUPPLIES 2,024.39
PAYROLL DEDUCTION 50.00
TELEPHONE/RADIO/FIBER OPTIC INT 153.60
TELEPHONE/RADIO/FIBER OPTIC INT 758.25
CONTRIBUTION DUES - AUDIT 69,074.72
BUS PARTS 856.79
BUS PARTS 841.95
WASTE OIL RECYCLER 256.00
CONSULTING SERVICES 490.59
INTERNET & CABLE TV 195.63
HVAC MAINTENANCE 630.57
BUS PARTS 2,841.89
FREIGHT CHARGES 501.88
COPIER MAINTENANCE/SUPPLIES 7,042.26
BUS PARTS 9,241.78
UTILITIES 745.85
BUS TIRE LEASE 2,446.50
PRINTING SERVICES 2,046.98
DENTAL INSURANCE 5,294.51
LIFE INSURANCE 1,404.80
SHOP/B&G SUPPLIES 110.85
SHOP/B&G SUPPLIES 98.78
BUS PARTS/REPAIRS 700.00
CARRILLO REPEATER RENTAL SPAC 440.00
TAP TO PAY VALIDATORS 22,680.00
FUMIGATION SERVICES 129.80
LANDSCAPE MAINTENANCE SERVIC 4,410.00
SHOP/B&G SUPPLIES 83.07
UNIFORM & LINEN SERVICE 352.26
BUS PARTS 996.12
JANITORIAL SERVICES 7,800.00

10-Nov-25

11:21



Check # Date = Company Description Amount Voids
138954  11/6/2025 NETWRIX CORPORATION ONLINE SOFTWARE SERVICE 2,981.33
138955  11/6/2025 NFI PARTS DBA BUS PARTS 50.99
138956  11/6/2025 O'REILLY AUTO PARTS DBA BUS/SERVICE VEHICLE PARTS 39.28
138957  11/6/2025 PETTY CASH - MANNY CASTANON MISC. PURCHASES 462.05
138958  11/6/2025 SANSUM CLINIC MEDICAL EXAMS 1,147.00
138959  11/6/2025 SEIFERT GRAPHICS INC BUS PARTS 146.05
138960  11/6/2025 SMITTY'S TOWING SERVICE DBA TOWING SERVICES 330.00
138961  11/6/2025 SM TIRE CORP. BUS TIRE MOUNTING 1,867.00
138962  11/6/2025 SO. CAL.EDISON CO. UTILITIES 7,628.28
138963  11/6/2025 SOUTHERN TIRE MART LLC BUS TIRE MOUNTING 336.81
138964  11/6/2025 SOCALGAS UTILITIES 25.60
138965  11/6/2025 STANTEC ARCHITECTURE INC. FACILITIES A&E SERVICES 47,894.49
138966  11/6/2025 THE BUS COALITION MEMBERSHIP DUES 1,750.00
138967  11/6/2025 THE MEDCENTER MEDICAL EXAMS 608.00
138968  11/6/2025 TAC ENERGY LLC RENEWABLE DIESEL 24,477.68
138969  11/6/2025 UNIVERSITY OF CALIFORNIA REG PROMOTIONAL BANNER 103.92
138970  11/6/2025 J.C.M. AND ASSOCIATES INC. UNIFORMS 2,496.24
138971  11/6/2025 VALLEY POWER SYSTEMS INC BUS PARTS 368.98
138972  11/6/2025 VASQUEZ & COMPANY LLP ANNUAL AUDIT 10,700.00
138973  11/6/2025 WAXIE SANITARY SUPPLY DBA  JANITORIAL SUPPLIES 443.38
138974  11/6/2025 WHITE ASSOCIATES DBA BUS PARTS & REPAIRS 4,200.00
551,577.14
Current Cash Report Voided Checks: 0.00
Prior Cash Report Voided Checks: 0.00
Grand Total: ~ $551,577.14

Accounts Payable Check Register 10-Nov-25 11:21



Santa Barbara Metropolitan Transit District
Cash Receipts of Accounts Receivable

Date Company Description Amount
10/30/2025 Moonlight Graphics/Mktg Advertising on Buses 6,241.05
10/30/2025 SB School District Passes/Token Sales 47,996.50
10/31/2025 Measure A, Section 3 LSTI Measure A Funds - Oct '25 236,239.10
11/3/2025 Local Transportation Fund SB 325 - October 25 862,450.36
11/5/2025  Wells Marketing, LLC Advertising on Buses 2,126.25
11/5/2025  Wells Marketing, LLC Advertising on Buses 3,503.25
11/5/2025  Wells Marketing, LLC Advertising on Buses 6,587.00

Total Accounts Receivable Paid During Period $1,165,143.51

Cash Report Accounts Receivable Printed10/2025 11:21:44 AM



SANTA BARBARA

BOARD OF DIRECTORS REPORT

MEETING DATE:

TYPE:

PREPARED BY:

REVIEWED BY:

SUBJECT:

NOVEMBER 18, 2025 AGENDA ITEM #: 7
ACTION ITEM
HUMAN RESOURCES AND RISK MANAGER DAVID SERRANO

GENERAL MANAGER JERRY ESTRADA

RESOLUTION HONORING JACK GRAHAM ON HIS RETIREMENT

RECOMMENDATION:

Staff recommends that the Board of Directors adopt and present Resolution No. 2025-07 honoring
Jack Graham on his retirement.

ATTACHMENT:

e Attachment 1 — Resolution No. 2025-05 Honoring Jack Graham
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ATTACHMENT 1
SANTA BARBARA

Resolution Honoring Jack Graham
on his Retirement from the Santa Barbara Metropolitan Transit District

WHEREAS, the Santa Barbara Metropolitan Transit District (MTD) recognizes that transit drivers
and staff play a vital role in the success of MTD by safely transporting passengers, assisting riders
with professionalism and care, and contributing daily to the efficiency and reliability of the public
transit system; and

WHEREAS, these dedicated individuals support our community by connecting people to jobs,
education, healthcare, and essential services, while reducing traffic congestion and supporting
reliable transportation for all; and

WHEREAS, Jack Graham joined the Santa Barbara Metropolitan Transit District on March 17,
1975, and throughout his remarkable 50-year career, has exemplified unwavering dedication,
professionalism, and service to the community; and

WHEREAS, Jack began his MTD career as a Bus Operator, serving with distinction for 34 years,
demonstrating exceptional skill, care, and commitment to passenger safety and comfort; and

WHEREAS, in 2009, Jack transitioned to the role of Customer Service Representative, continuing
to serve MTD passengers with the same passion, integrity, and warmth that have defined his five
decades of service; and

WHEREAS, Jack has been a familiar and friendly face at MTD’s Downtown Transit Center, where
he has consistently gone above and beyond to assist riders, and mentor colleagues; and

WHEREAS, Jack’s enduring commitment, positive spirit, and steadfast dedication have left an
indelible mark on the MTD family and the Santa Barbara community;

NOW, THEREFORE, BE IT RESOLVED, that the Santa Barbara Metropolitan Transit District
Board of Directors hereby expresses its deep appreciation and heartfelt gratitude to Jack Graham
for 50 years of outstanding service, congratulates him on his well-deserved retirement, and
extends best wishes for happiness and fulfilment in the years ahead.

THE BOARD OF DIRECTORS OF THE SANTA BARBARA METROPOLITAN
TRANSIT DISTRICT PASSED AND ADOPTED RESOLUTION NO. 2025-05

David Davis Jen Lemberger
Chair Secretary



SANTA BARBARA

BOARD OF DIRECTORS REPORT

MEETING DATE:

TYPE:

PREPARED BY:

REVIEWED BY:

SUBJECT:

NOVEMBER 18, 2025 AGENDA ITEM #: 8
INFORMATIONAL

CHIEF OPERATING OFFICER / ASSISTANT GM MARY GREGG
GENERAL MANAGER JERRY ESTRADA

TERMINAL 2, PHASE 1 OPERATIONAL IMPLEMENTATION

RECOMMENDATION:

Staff recommends the Board receive an update on the recommissioning of Terminal 2 at 5353
Overpass Road in Goleta.

DISCUSSION:

With the completion of Phase 1 of construction, interim operations with a limited number of buses
will commence at MTD’s Terminal 2 facility in Goleta, with the next service change on December
1, 2025. Staff will present an update on preparations made for interim operations.

Page 1 of 1
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SANTA BARBARA

ZMTD

FY 2025-26 FIRST QUARTER PERFORMANCE REPORT

Ridership Summary

For the Three-Month Period Ending on September 30", 2025

Ridership Performance Indicators

Systemwide ridership year-to-date (July through September) for FY 2025-26 totaled
960,686, representing a 6.4% decrease of approximately 64,583 riders from the same
period last year. Systemwide ridership is now comprised of fixed route buses and MTD’s
newly launched microtransit service, known as The Wave. MTD staff observed significant
guarterly ridership declines on Lines 1, 2, 12x, & 14. In August, MTD implemented its first
fare increase in sixteen years. Tap2Ride continued to see growth in the first quarter of
FY26, with 95,275 transactions, and a 99.8% increase from the first quarter of FY25. The
graph below compares ridership to the first quarter of last fiscal year.

Fixed-Route Year-to-Date Ridership
by Fare Category

1200000
1000000
800000
600000

400000

N II II
0 II II

Adult Students  Senior/Disabled Other Total Ridership
mFY 2024-25 YTD mFY 2025-26 YTD

In the first quarter of FY26, revenue hours and miles were very similar to that of FY25.
While MTD added an additional PM-peak Line 24x inbound trip, one less service day on
the Downtown-Waterfront Shuttle (Line 33) compared to FY25 aided in keeping revenue

1



FY 2025-25 FIRST QUARTER PERFORMANCE REPORT

hours and miles consistent. The Downtown-Waterfront Shuttle returned again for another
summer season, providing connectivity to the train station, waterfront, zoo, and other
State Street adjacent destinations. The additional 24x inbound trip, that began running on
August 18™, helps fill a schedule gap for commuters and bolsters MTD’s robust service
along the UCSB/Isla Vista corridor. The table below presents various data for the quarter.

Service Metrics Quarter Fiscal Year to Date
FY 25-26 Q1| FY 24-25 Q1 | %Change |FY 25-26 YTD | FY 24-25 YTD | %Change
Total Passengers 960,686 1,025,224 -6.3% 960,686 1,025,224 -6.3%
Revenue Hours 44,007 44,029 0.0% 44,007 44,029 0.0%
Revenue Miles 539,788 538,209 0.3% 539,788 538,209 0.3%
Passengers per Revenue Hour 21.8 23.3 -6.4% 21.8 23.3 -6.4%
Passengers per Mile 1.8 1.9 -5.3% 1.8 1.9 -5.3%

The chart below shows the top 5 lines by ridership in the first quarter of FY 25-26. Top
lines by ridership were Lines 11, 6, 2, 24x, and 20. A large number of bus routes saw
losses in ridership during the first quarter. These losses are most evident on Lines 1, 2,
12x, & 14. Despite this, strong performance in SBCC and UCSB ridership helped to
mitigate the overall systemwide ridership decrease. UCSB ridership increased by 6.6%
and SBCC increased by 2.8% between the first quarter of FY25, and FY26. Ridership on
Line 33 increased by 20.1% over last year, demonstrating the Downtown-Waterfront
Shuttle’s growing popularity after reintroduction.

Top 5 Lines by Ridership, Year-to-Date

H Line 11 (UCSB)
Line 2 (East SB), 91,480
B Line 6 (Goleta)

B Line 2 (East SB)

Line 11 (UCSB), 182,604 g Line 24x (UCSB

Line 24x {UCSB Express), Express)

89,395
B Line 20 (Carpinteria)

Line 20 (Carpinteria),
66,752

Line 6 (Goleta), 105,764

The systemwide average of passengers per revenue hour for the quarter is at 21.8
passengers per hour. Ridership per revenue hour decreased by 6.3% year-to-date, and
is most prevalent amongst Lines 1, 2, 12x, & 14. Passengers per revenue hour increased
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on Lines 15x, 27, and 28, representing the strong transit demand present in the UCSB/Isla
Vista region. MTD’s new inbound 24x trip will serve that region during high-demand travel
periods, in addition to providing more frequent service to Downtown Santa Barbara. Since
an increase in frequency on Line 27 (Isla Vista Shuttle) in August 2024, the line continues
to capture ridership demand with a 16.5% increase in ridership over FY25.

The chart below shows the top 5 lines by passengers per hour in the first quarter, with the
Line 28 (UCSB Shuttle) coming in first with 35.5 passengers per hour, followed by Line
24x (31.9), Line 27 (30.5), Line 11 (27.9), and Line 17 (27.2). Line 28 continues to
illustrate its value as an integral link among UCSB, Isla Vista, and Camino Real
Marketplace.

Top 5 Lines by
Passengers per Hour, 15t Quarter

Line 17 (Lower West/SBCC), 27.2

Line 11 (UCSB}, 27.9

Line 27 (Isla Vista Shuttle}, 30.5
Line 24x (UCSB Express), 31.9

Line 26 (UCSB Shuttle), 35.5

=

5 10 15 20 25 30 35 40
Passengers per Hour

The Fiscal Year Numbers At-A-Glance below show the numbers for the first quarter of FY
2025-26 compared to FY 2024-25.

Fiscal Year Numbers At-A-Glance

Total At-Capacity Too Full to
Ridership Loads Board &

-6.4% +19.6% Loads
+23.3% 800 17,692
wheelchairs  bicycles
boarded carried
-28.4% -6.8%
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Service Days and Student Ridership

As shown in the table below, the total number of service days in the first quarter of FY
2025-26 was identical to the same period in FY 2024-25. During the current year, there
was one additional service day with UCSB/SBCC in session and four fewer days of
secondary schools. This is primarily due to fewer summer school days in FY26, and a
later start of secondary schools in August, compared to the previous fiscal year. This may
account for the observed 5.9% decrease in ridership on Booster Services during the first
quarter, and for some portion of the 11.7% decrease in youth pass usage. Student
enrollment at UCSB has returned to pre-pandemic levels and ridership has continued to
grow, with a 15t quarter increase of 6.6% year-over-year. Ridership in the SBCC category
has continued to grow at a slower rate, but has increased by 2.2% compared to the first
quarter of last year.

MTD SERVICE CALENDAR DAYS

FY 2026 FY 2025 Year to Date
SERVICE DAYS Q1 YTD Q1 YTD Variance
Weekdays 64 64 64 64 0
Saturdays 13 13 13 13 0
Sundays 15 15 15 15 0
Total 92 92 92 92 0

FY 2026 FY 2025 Year to Date
SCHOOL DAYS Q1 YTD Q1 YTD Variance
SBCC 26 26 25 25 1
UCSB 7 7 6 6 1
Secondary 32 32 36 36 (4)

On-Time Performance Indicators

Since the acquisition and installation of the Clever Devices AVL system, Planning staff
has been refining the tools used to measure on-time performance. MTD’s standard is to
aim for better than 80% on-time performance (OTP). “On-time” is defined as no more than
5 minutes late and no more than 1 minute early. Timeliness is tracked at scheduled
timepoints on each line. The lines included in this assessment are all of MTD’s fixed-route
lines (not counting booster services) in operation during the first quarter of FY 2025-26.

In the first quarter, two lines fell below the 80% mark. These two routes were the 20
(Carpinteria) at 72.9% and 28 (UCSB Shuttle) at 79.7%. As the 101 project progresses
into new phases, traffic patterns in Montecito and Summerland have caused significant
delays for the Line 20. Along the UCSB/Isla Vista Corridor, heavy passenger loads have
delayed the Line 28. Year-to-date, ridership increased by 12.6% and Too Full to Board

4
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loads increased by 38.5%. Construction, heavy passenger loads, congestion, and detour
routings are common variables that can negatively contribute to a route’s time
performance. These can vary based on the time of day.

FY 25-26 1ST QUARTER ON-TIME
PERFORMANCE

m95%-100%
1 Line

90%-94%
8 Lines

85%-89%
6 Lines

80%- 84%
3 Lines

W 75%-79%
1 Line

W 65%-74%
1 Line

When assessing the amount of service on a particular line, we can measure the number
of trips that a given line takes in a quarter. The graphic below displays the amount of
service provided by the lines hitting MTD’s goal of 80% or higher for on-time service in
the first quarter of FY 25-26.

SYSTEMWIDE TRIP ON-TIME
PERFORMANCE BY AMOUNT OF
SERVICE ON LINES

mAbove 80%
Trips: 69666

m Below 80%
Trips: 9713
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FY 2025-26 System Ridership Report for the First Quarter
(the Three-Month Period Ending September 30", 2025)

Ridership by Fare Category (July 2025 — September 2025)

Quarter YTD
Fare Categories Jul 25 - Sep 25 | Jul 24 - Sep 24 % Change | FY 2025 - 2026 FY 2024 -2025 % Change
Fixed-Route
General Fare® 206,004 214,464 -3.9% 206,004 214,464 -3.9%
Transfers® 69,293 83,107 -16.6% 69,293 83,107 -16.6%
Full Fare Prepaid<l) 177,446 214,442 -17.3% 177,446 214,442 -17.3%
Santa Barbara City College 54,442 52,955 2.8% 54,442 52,955 2.8%
Senior & Disabled Prepaid(l) 146,515 146,604 -0.1% 146,515 146,604 -0.1%
Shuttle 6,840 5,695 20.1% 6,840 5,695 20.1%
UC Santa Barbara 159,350 149,419 6.6% 159,350 149,419 6.6%
Youth Prepaid(l) 87,958 99,663 -11.7% 87,958 99,663 -11.7%
Free 12,096 17,830 -32.2% 12,096 17,830 -32.2%
Special Pass Programs 2,967 2,454 20.9% 2,967 2,454 20.9%
Senior Cash 28,485 29,546 -3.6% 28,485 29,546 -3.6%
People w ith Disabilities Cash 2,758 3,499 -21.2% 2,758 3,499 -21.2%
Tokens 5,859 5,541 5.7% 5,859 5,541 5.7%
Senior Tap2Ride 24 - 100.0% 24 - 100.0%
People w ith Disabilities Tap2Ride 16 5 220.0% 16 5 220.0%
Total (Fixed-Route) 960,053 1,025,224 -6.4% 960,053 1,025,224 -6.4%
Demand Response
The Wave Microtransit® 633 - 100.0% 633 - 100.0%
Total (Demand Response) 633 - 100.0% 633 - 100.0%
Total (All MTD Services) 960,686 1,025,224 -6.3% 960,686 1,025,224 -6.3%

! Includes 10-ride and unlimited 30-day Pass usage from the same category.

2 Includes Tap2Ride from the same fare product.

3 For the first quarter, all rides on The Wave w ere complimentary.

Revenue Hours and Revenue Miles (July 2025 — September 2025)

Quarter YTD
Metrics Jul25-Sep 25  Jul24 - Sep 24 %Change FY 2024 - 2025 FY 2023 - 2024 % Change
Fixed-Route

Passengers 960,053 1,025,224 -6.4% 960,053 1,025,224 -6.4%
Revenue Hours 44,007 44,029 0.0% 44,007 44,029 0.0%
Passengers per Revenue Hour 21.8 23.3 -6.3% 21.8 23.3 -6.3%
Miles 539,788 538,209 0.3% 539,788 538,209 0.3%
Passengers per Mile 18 1.9 -6.6% 1.8 19 -6.6%
Demand Response

Revenue Hours 262 - 100.0% 262 - 100.0%
Revenue Miles 1,931 - 100.0% 1,931 - 100.0%

Source: MTD Passdat Program, MTD Transit Development Department, Planning Section




MTD System Ridership (July 2025 — September 2025)

Quarter YTD
LINE Jul25-Sep25 Jul24-Sep24 % Change FY 2024 -2025 FY 2023 -2024 % Change
1 |West Santa Barbara 56,770 68,913 -17.6% 56,770 68,913 -17.6%
2 | East Santa Barbara 91,480 110,416 -17.1% 91,480 110,416 -17.1%
3 | Oak Park 34,797 38,302 -9.2% 34,797 38,302 -9.2%
4 |Mesa/SBCC 20,299 21,877 -7.2% 20,299 21,877 -7.2%
5 Mesa/La Cumbre 18,761 19,303 -2.8% 18,761 19,303 -2.8%
6 |Goleta 105,764 116,407 -9.1% 105,764 116,407 -9.1%
7 | County Health / Fairview 57,477 59,706 -3.7% 57,477 59,706 -3.7%
10 Cathedral Oaks - - 0.0% - - 0.0%
11 UCSB 182,064 188,874 -3.6% 182,064 188,874 -3.6%
12x | Goleta Express 30,597 35,741 -14.4% 30,597 35,741 -14.4%
14 Montecito 15,334 17,789 -13.8% 15,334 17,789 -13.8%
15x | SBCC/ UCSB Express 21,817 18,696 16.7% 21,817 18,696 16.7%
16 | City College Shuttle - - 0.0% - - 0.0%
17 Lower West/ SBCC 23,329 25,219 -7.5% 23,329 25,219 -7.5%
19x | SBCC/ East SB Express 1,461 1,853 -21.2% 1,461 1,853 -21.2%
20 | Carpinteria 66,752 74,678 -10.6% 66,752 74,678 -10.6%
23 | Winchester Canyon 10,207 11,863 -14.0% 10,207 11,863 -14.0%
24x  UCSB Express 89,395 89,651 -0.3% 89,395 89,651 -0.3%
25 Hiwood 12,313 14,150 -13.0% 12,313 14,150 -13.0%
27 |Isla Vista Shuttle 34,167 29,339 16.5% 34,167 29,339 16.5%
28 | UCSB Shuttle 49,919 44,317 12.6% 49,919 44,317 12.6%
36 Seaside Shuttle - - 0.0% - - 0.0%
37 | Crosstow n Shulttle - - 0.0% - - 0.0%
90 | West Goleta Amtrak Shuttle - - 0.0% - - 0.0%
91 | East Goleta Amtrak Shuttle - - 0.0% - - 0.0%
92 | Santa Barbara Amtrak Shuttle - - 0.0% - - 0.0%
Booster Services 30,510 32,435 -5.9% 30,510 32,435 -5.9%
System Subtotal 953,213 1,019,529 -6.5% 953,213 1,019,529 -6.5%
Downtown Waterfront Shuttles
33 | Dow ntow n Waterfront Shuttle 6,840 5,695 20.1% 6,840 5,695 20.1%
- - 0.0% - - 0.0%
Unknown
- - 0.0% - - 0.0%
Demand-Response
The Wave Microtransit 633 - 100.0% 633 - 100.0%
Demand-Response Sub Total 633 - 100.0% 633 - 100.0%
System Total (Fixed-Route Only) 960,053 1,025,224 -6.4%) 960,053 1,025,224 -6.4%)
Related Routes
11, 24x, 27,28 UCSB Lines 355,545 352,181 10% 355,545 352,181 10%)
12 East/West 148,250 179,329 -17.3% 148,250 179,329 -17.3%)
4,5, 5%, 16, I7,9x M esa Lines 85,667 86,948 -15% 85,667 86,948 -15%)
6, 1 State/Hollister 287,828 305,281 5.7% 287,828 305,281 -5.7%)

Source: MTD Passdat Program, MTD Transit Development Department, Planning Section




MTD Passengers per Revenue Hour (July 2025 — September 2025)

Quarter YTD
LINE Jul25-Sep25 Jul24-Sep 24 % Change [FY 2024 - 2025FY 2023 - 2024 % Change
1  West Santa Barbara 22.0 26.7 -17.5% 22.0 26.7 -17.5%
2 |East Santa Barbara 22.6 27.3 -17.0% 22.6 27.3 -17.0%
3 Oak Park 14.3 15.8 -9.1% 14.3 15.8 -9.1%
4 Mesa/SBCC 17.7 19.0 -7.3% 17.7 19.0 -7.3%
5 Mesa/La Cumbre 11.9 12.3 -2.8% 11.9 12.3 -2.8%
6 |Goleta 245 26.8 -8.7% 245 26.8 -8.7%
7 County Health / Fairview 14.9 15.5 -3.7% 14.9 15.5 -3.7%
10  Cathedral Oaks - - 0.0% - - 0.0%
11 |UCSB 27.9 28.9 -3.3% 27.9 28.9 -3.3%
12x |Goleta Express 18.2 21.2 -14.3% 18.2 21.2 -14.3%
14  Montecito 12.1 14.0 -13.8% 12.1 14.0 -13.8%
15x |SBCC/ UCSB Express 19.0 18.0 5.7% 19.0 18.0 5.7%
16  City College Shuttle - - 0.0% - - 0.0%
17 | Lower West/ SBCC 27.2 29.4 -7.6% 27.2 29.4 -7.6%
19x SBCC/ East SB Express 5.6 7.1 -21.2% 5.6 7.1 -21.2%
20  Carpinteria 16.4 18.4 -10.5% 16.4 18.4 -10.5%
23 Winchester Canyon 9.5 11.0 -13.6% 9.5 11.0 -13.6%
24x | UCSB Express 31.9 321 -0.6% 31.9 321 -0.6%
25 Hwood 17.4 19.8 -12.5% 17.4 19.8 -12.5%
27 |Isla Vista Shuttle 30.5 254 20.2% 30.5 25.4 20.2%
28 | UCSB Shuttle 35.5 31.6 12.1% 35.5 31.6 12.1%
36 | Seaside Shuttle - - 0.0% - - 0.0%
37 | Crosstow n Shuttle - - 0.0% - - 0.0%
90 |West Goleta Amtrak Shuttle - - 0.0% - - 0.0%
91 East Goleta Amtrak Shuttle - - 0.0% - - 0.0%
92 | Santa Barbara Amtrak Shuttle - - 0.0% - - 0.0%
Booster Services 68.3 68.8 -0.8% 68.3 68.8 -0.8%
System Subtotal 22.0 23.3 -5.4% 22.0 235 -6.4%
Downtown Waterfront Shuttles
33 Dow ntow n Waterfront Shuttle 10.0 8.2 23.2% 10.0 8.2 23.2%
- - 0.0% - - 0.0%
Unknown
- - 0.0% - - 0.0%
System Total 21.8 23.3 -6.3% 21.8 23.3 -6.3%
Related Routes
11, 24x, 27,28 UCSB Lines 300 2956 13% 300 29.6 13%
1,2,37 East/West 224 27.0 -7.2% 224 27.0 -7.2%
4,5, 15x, 16, 17,19x M esa Lines 7.2 7.8 -3.7% 7.2 7.8 -3.7%
6, 11State/Hollister 26.5 280 -5.3% 26.5 28.0 -5.3%

Source: MTD Passdat Program, MTD Transit Development Department, Planning Section




MTD “At Capacity” Loads (July 2025 — September 2025)

Quarter YTD
LINE Jul25-Sep 25 Jul24- Sep24 % Change| FY 2024 - 2025 FY 2023 - 2024 % Change
1 |West Santa Barbara 2 16 -87.5% 2 16 -87.5%
2 | East Santa Barbara 10 11.1% 10 11.1%
3 | Oak Park 3 0.0% 3 0.0%
4 |Mesa/SBCC - -100.0% - -100.0%
5 |Mesa/La Cumbre - -100.0% - 2 -100.0%
6 Goleta 12 12 0.0% 12 12 0.0%
7  County Health / Fairview 3 - 100.0% 3 - 100.0%
10 Cathedral Oaks - - 0.0% - - 0.0%
11 UCSB 61 44 38.6% 61 44 38.6%
12x |Goleta Express 2 - 100.0% 2 - 100.0%
14 Montecito 6 0.0% 0.0%
15x |SBCC/ UCSB Express - -100.0% - -100.0%
16 |City College Shuttle - - 0.0% - - 0.0%
17 |Lower West/ SBCC 1 12 -91.7% 1 12 -91.7%
19x ' SBCC/ East SB Express - - 0.0% - - 0.0%
20 Carpinteria 5 5 0.0% 5 5 0.0%
23 Winchester Canyon - -100.0% - -100.0%
24x |UCSB Express 90 19 373.7% 90 19 373.7%
25 Hiwood - 1 -100.0% - 1 -100.0%
27 Isla Vista Shuttle 24 46 -47.8% 24 46 -47.8%
28 UCSB Shuttle 5 12 -58.3% 5 12 -58.3%
36 | Seaside Shuttle - - 0.0% - - 0.0%
37 | Crosstow n Shuttle - - 0.0% - - 0.0%
90 'West Goleta Amtrak Shuttle - - 0.0% - - 0.0%
91 |East Goleta Amtrak Shuttle - - 0.0% - - 0.0%
92 | Santa Barbara Amtrak Shuttle - - 0.0% - - 0.0%
Booster Services 32 21 52.4% 32 21 52.4%
System Subtotal 256 213 20.2% 256 213 20.2%
Downtown Waterfront Shuttles
33 | Dow ntow n Waterfront Shuttle - 1 -100.0% - 1 -100.0%
- - 0.0% - - 0.0%
Related Routes
11, 24x, 27, 28 UCSB Lines 180 121 48.8% 180 121 48.8%
1, 2 East/West 12 25 -52.0% 12 25 -52.0%
4, 5, 15x, 16, 17 Mesa Lines 1 18 -94.4% 1 18 -94.4%
6, 11 State/Hollister 73 56 30.4% 73 56 30.4%
Unknown/Miscellaneous - - 0.0% - - 0.0%
System Total 256 214 19.6% 256 214 19.6%

*Classified as a 30-foot vehicle with 10 or more standees, or a 40-foot vehicle with 20 or more.
Source: GFI Genfare, MTD Transit Development Department, Planning Section




MTD “Too Full to Board” Loads (July 2025 — September 2025)

Quarter YTD
LINE Jul25-Sep 25 Jul24- Sep24 % Change| FY 2024 - 2025 FY 2023 - 2024 % Change
1 |West Santa Barbara 5 12 -58.3% 5 12 -58.3%
2 | East Santa Barbara 9 10 -10.0% 9 10 -10.0%
3 | Oak Park 3 3 0.0% 3 3 0.0%
4 |Mesa/SBCC - - 0.0% - - 0.0%
5 |Mesa/La Cumbre 1 1 0.0% 1 1 0.0%
6 Goleta 13 12 8.3% 13 12 8.3%
7  County Health / Fairview - - 0.0% - - 0.0%
10 Cathedral Oaks - - 0.0% - - 0.0%
11 UCSB 98 71 38.0% 98 71 38.0%
12x |Goleta Express 5 1 400.0% 1 400.0%
14 Montecito 3 0.0% 3 0.0%
15x |SBCC/ UCSB Express 19 11 72.7% 19 11 72.7%
16 |City College Shuttle - - 0.0% - - 0.0%
17 |Lower West/ SBCC 1 - 100.0% 1 - 100.0%
19x |SBCC/ East SB Express - 1 -100.0% - 1 -100.0%
20 Carpinteria - 5 -100.0% - 5 -100.0%
23 Winchester Canyon - 1 -100.0% - 1 -100.0%
24x |UCSB Express 132 93 41.9% 132 93 41.9%
25 Hiwood - 1 -100.0% - 1 -100.0%
27 Isla Vista Shuttle 44 41 7.3% 44 41 7.3%
28 UCSB Shuttle 36 26 38.5% 36 26 38.5%
36 | Seaside Shuttle - - 0.0% - - 0.0%
37 | Crosstow n Shuttle - - 0.0% - - 0.0%
90 'West Goleta Amtrak Shuttle - - 0.0% - - 0.0%
91 |East Goleta Amtrak Shuttle - - 0.0% - - 0.0%
92 | Santa Barbara Amtrak Shuttle - - 0.0% - - 0.0%
Booster Services 20 20 0.0% 20 20 0.0%
System Subtotal 389 312 24.7% 389 312 24.7%
Downtown Waterfront Shuttles
33 | Dow ntow n Wterfront Shuttle 3 6 -50.0% 3 6 -50.0%
- - 0.0% - - 0.0%
Related Routes
11, 24x, 27, 28 UCSB Lines 310 231 34.2% 310 231 34.2%
1, 2 East/West 14 22 -36.4% 14 22 -36.4%
4, 5, 15x, 16, 17 Mesa Lines 21 12 75.0% 21 12 75.0%
6, 11 State/Hollister 111 83 33.7% 111 83 33.7%
Unknown/Miscellaneous - - 0.0% - - 0.0%
System Total 392 318 23.3% 392 318 23.3%

* Indicates that passengers were refused service because a vehicle was too full to safely board.
Source: GFI Genfare, MTD Transit Development Department, Planning Section
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MTD Bicycles Carried (July 2025 — September 2025)

Quarter YTD
LINE Jul25-Sep 25 Jul24-Sep 24 % Change| FY 2024 - 2025 FY 2023 - 2024 % Change
1 |West Santa Barbara 287 404 -29.0% 287 404 -29.0%
2 | East Santa Barbara 1,233 1,514 -18.6% 1,233 1,514 -18.6%
3 | Oak Park 207 10 1970.0% 207 10 1970.0%
4 |Mesa/SBCC 181 184 -1.6% 181 184 -1.6%
5 'Mesa/La Cumbre 216 342 -36.8% 216 342 -36.8%
6 Goleta 2,987 3,084 -3.1% 2,987 3,084 -3.1%
7  County Health / Fairview 1,608 1,724 -6.7% 1,608 1,724 -6.7%
10 Cathedral Oaks - - 0.0% - - 0.0%
11 UCSB 4,545 4,810 -5.5% 4,545 4,810 -5.5%
12x |Goleta Express 1,191 1,375 -13.4% 1,191 1,375 -13.4%
14 Montecito 302 373 -19.0% 302 373 -19.0%
15x |SBCC/ UCSB Express 460 391 17.6% 460 391 17.6%
16 City College Shuttle - - 0.0% - - 0.0%
17 Lower West/ SBCC 115 166 -30.7% 115 166 -30.7%
19x SBCC/ East SB Express 71 102 -30.4% 71 102 -30.4%
20 Carpinteria 1,709 1,805 -5.3% 1,709 1,805 -5.3%
23 Winchester Canyon 73 136 -46.3% 73 136 -46.3%
24x 'UCSB Express 1,815 1,862 -2.5% 1,815 1,862 -2.5%
25 Hiwood 218 242 -9.9% 218 242 -9.9%
27 Isla Vista Shuttle 164 125 31.2% 164 125 31.2%
28 UCSB Shuttle 306 335 -8.7% 306 335 -8.7%
36 Seaside Shuttle - - 0.0% - - 0.0%
37 | Crosstow n Shuttle - - 0.0% - - 0.0%
90 West Goleta Amtrak Shuttle - - 0.0% - - 0.0%
91 |East Goleta Amtrak Shuttle - - 0.0% - - 0.0%
92 | Santa Barbara Amtrak Shuttle - - 0.0% - - 0.0%
Booster Services 3 7 -57.1% 3 7 -57.1%
System Subtotal 17,691 18,991 -6.8% 17,691 18,991 -6.8%
Downtown Waterfront Shuttles
33 | Dow ntow n Waterfront Shuttle 1 - 100.0% 1 - 100.0%
- - 0.0% - - 0.0%
Related Routes
11, 24x, 27, 28 UCSB Lines 6,830 7,132 -4.2% 6,830 7,132 -4.2%
1, 2 East/West 1,520 1,918 -20.8% 1,520 1,918 -20.8%
4, 5, 15x, 16, 17 Mesa Lines 972 1,083 -10.2% 972 1,083 -10.2%
6, 11 State/Hollister 7,532 7,894 -4.6% 7,532 7,894 -4.6%
Unknown/Miscellaneous - - 0.0% - - 0.0%
System Total 17,692 18,991 -6.8% 17,692 18,991 -6.8%

Source: GFI Genfare, MTD Transit Development Department, Planning Section
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MTD Wheelchairs Boarded (July 2025 — September 2025)

Quarter YTD
LINE Jul25-Sep 25 Jul24-Sep?24 9% Change| FY 2024 - 2025 ' FY 2023 - 2024 % Change
1 |West Santa Barbara 199 215 -7.4% 199 215 -7.4%
2 | East Santa Barbara 192 442 -56.6% 192 442 -56.6%
3 Oak Park 166 164 1.2% 166 164 1.2%
4 Mesa/SBCC 23 39 -41.0% 23 39 -41.0%
5 Mesa/La Cumbre 64 134 -52.2% 64 134 -52.2%
6 Goleta 361 516 -30.0% 361 516 -30.0%
7  County Health / Fairview 265 550 -51.8% 265 550 -51.8%
10 |Cathedral Oaks - - 0.0% - - 0.0%
11 |UCSB 439 602 -27.1% 439 602 -27.1%
12x |Goleta Express 95 119 -20.2% 95 119 -20.2%
14 |Montecito 42 60 -30.0% 42 60 -30.0%
15x |SBCC/ UCSB Express 1 - 100.0% 1 - 100.0%
16 |City College Shuttle - - 0.0% - - 0.0%
17 Lower West/SBCC 22 88 -75.0% 22 88 -75.0%
19x |SBCC/ East SB Express 3 - 100.0% 3 - 100.0%
20 Carpinteria 174 303 -42.6% 174 303 -42.6%
23 Winchester Canyon 6 14 -57.1% 6 14 -57.1%
24x UCSB Express 46 48 -4.2% 46 48 -4.2%
25 Hiwood 49 44 11.4% 49 44 11.4%
27 Isla Vista Shuttle 13 9 44.4% 13 9 44.4%
28 |UCSB Shuttle 19 11 72.7% 19 11 72.7%
36 |Seaside Shuttle - - 0.0% - - 0.0%
37 | Crosstow n Shuttle - - 0.0% - - 0.0%
90 'West Goleta Amtrak Shuttle - - 0.0% - - 0.0%
91 |East Goleta Amtrak Shuttle - - 0.0% - - 0.0%
92 | Santa Barbara Amtrak Shuttle - - 0.0% - - 0.0%
Booster Services - 1 -100.0% - 1 100.0%
System Subtotal 2,179 3,359 -35.1% 2,179 3,359 -35.1%
Downtown Waterfront Shuttles
33 | Dow ntow n Wterfront Shuttle 30 32 -6.3% 30 32 -6.3%
- - 0.0% - - 0.0%
Related Routes
11, 24x, 27, 28 UCSB Lines 517 670 -22.8% 517 670 -22.8%
1, 2 East/West 391 657 -40.5% 391 657 -40.5%
4, 5, 15x, 16, 17 Mesa Lines 110 261 -57.9% 110 261 -57.9%
6, 11 State/Hollister 800 1,118 -28.4% 800 1,118 -28.4%

Source: GFI Genfare, MTD Transit Development Department, Planning Section

12




Tap2Ride Contactless Payments Overview

Tap2Ride Transactions Breakdown

Tap2Ride Fare Categories Month Fiscal Year to Date
Jul 25 - Sep 25 Jul 24 - Sep 24| %Change|[ FY 2024 - 2025| FY 2023 - 2024 | %Change

General Fare 85,511 44,647 | 91.5% 85,511 44,6471 91.5%
Transfers® 5,321 1,935 | 175.0% 5,321 1,935 | 175.0%
Daily Cap® 2,210 219 | 909.1% 2,210 219 | 909.1%
Multi Day Cap® 2,190 878 | 149.4% 2,190 878 | 149.4%
Senior and People w ith Disabilities Time Cap® 3 -1 100.0% 3 - | 100.0%
Senior 24 - i 100.0% 24 -1 100.0%
Senior Multi Day Cap® - -1 0.0% - - 0.0%

People w ith Disabilities 16 5 ¢ 100.0% 16 5{ 100.0%
People w ith Disabilities Multi Day Cap® - -1 0.0% - - 0.0%

Total 95,275 47,684 | 99.8% 95,275 47,684 99.8%

(1) Transfers, refer to tap transactions w here a customer taps on another bus within 60 minutes of an original tap at no charge.
(2) Daily Cap, refers to a tap transaction w here a customer has reached the equvialent value of a day pass, within the same day.
(3) Multi Day Cap, refers to transactions after a customer reaches the value of monthly pass, within a 30-day period.
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SANTA BARBARA

ZMTD

FY 2025-26 FIRST QUARTER PERFORMANCE REPORTS

Customer Service Report

First Quarter Customer Service Statistics

Missed Stop, 2, 5% Compliments, 3, 7%

" On-Time
Performance, 9,

21%
Too Full to

Board, 0, 0%

Missed Passenger,
13, 31%

Driving Observation, 7,
17%

Passenger Relations, 8, 19%

Compliments: Documented praise of MTD Employee’s action; On-Time Performance: Complaints about buses running late; Too
Full to Board: Complaints from passengers that could not board the bus; Driving Observations: Concerns regarding driving
safety; Passenger Relations: Perceived negative treatment of passengers by an MTD Employee; Missed Passengers: Complaints
that passengers were passed up at MTD authorized stops; Missed Stop: Complaint from passenger on board a bus where the

driver did not stop at requested stop.



FY 2025-26 FIRST QUARTER PERFORMANCE REPORTS
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SANTA BARBARA

ZMTD

FY 2025-26 FIRST QUARTER PERFORMANCE REPORTS

Road Calls Report

FY 2025-26 Q1 National Transit Database Road Calls (*Mechanical System Failures™)
For the 3-Month Period Ending September 30, 2025

All Reportable Miles Between
Fleet Category pori All Reportable
Mechanical Quarterly .
: Mechanical
Systerm Miles (Q1) System Failures
Failures (Q1) y ©1)

BYDs

(Units 30-43) 1 29,789 29,789
400 Gilligs

(Units 434-450) 8 75,272 9,409
600 Gilligs

(Units 600-652) 40 372,740 9,319
700 Gilligs

(Units 700-713) 1 23,365 23,365
700 Gillig Hybrids

(Units 715-717) 0 15,403 N/A
800 New Flyer EV’s

(Units 806-814) 1 31,437 31,437
900 Gillig Hybrids

(Units 900-915) 11 56,456 5,132
1000 Novas

(Units 1001-1003) 5 18,923 3,785
System Total Excluding EVs 65 562,159 8,649
System Total All Vehicles 67 623,385 9,304
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SANTA BARBARA

ZMTD

FY 2025-26 FIRST QUARTER PERFORMANCE REPORTS

Liability Report

Reportable to National Transit Database (NTD)

Fiscal Year End June 30 | 2026 2025 2024 2023 2022
1st Quarter: July - September 0 3 0 0 0
Fiscal Year to Date: 0 3 0 0 0

The NTD defines a Reportable Event (Major Incident) as a safety or security event
occurring on transit right-of-way, in a transit revenue facility, in a transit maintenance
facility, or involving a transit revenue vehicle meeting any of the following criteria:

¢ An evacuation for life safety reasons

e Estimated property damage equal to or exceeding $25,000

o Fatality confirmed within 30 days

¢ Immediate transport away from the scene for medical attention,

except ilinesses requiring transport for medical attention

e Collisions involving transit vehicles that require towing away of a
transit roadway vehicle or other non-transit roadway vehicle

Workers' Compensation Claims Report
Fiscal Year End June 30 | 2026 2025 2024 2023 2022
1st Quarter: July - September 1 4 1 3 5
Fiscal Year to Date: 1 4 1 3 5
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Transit Finance

Compliance Report for Quarter Ending September 30, 2025

As a recipient of Federal funds from the Federal Transit Administration (FTA),
the Santa Barbara Metropolitan Transit District (MTD) is subject to a number
of rules and regulations and reporting requirements. This report describes actions
taken between July 1 and September 30, 2025, to address these requirements.
MTD Compliance Actions

Submitted MTD monthly National Transit Database Safety and Security reports
to the Federal Transit Administration (FTA).

Submitted MTD monthly National Transit Database and one-week each month
Ridership and Statistical reports to FTA.

Submitted quarterly and annual Milestone Progress Reports and Federal
Financial Reports for MTD's FTA grants.

Submitted quarterly Sales and Use Tax Reports.
Submitted quarterly Underground Tank Return
Confirmed submittal of quarterly Payroll Tax Reports.

Submitted quarterly report to Caltrans for the cap-and-trade Transit and Intercity
Rail Capital Program (TIRCP).

Submitted quarterly report to Caltrans for the SB1 Solutions for Congested
Corridors Program (SCCP).

Submitted FY 2025-26 Project List for the California State of Good Repair
program to Caltrans, as required.

Submitted annual Project Activity reports to Caltrans for the Low Carbon Transit
Operations Program (LCTOP)

Submitted Annual CalPERS (CERBT) Annual Report

Continued to monitor all FTA compliance areas and ensure that MTD is in
compliance, including the Americans with Disabilities Act (ADA) complementary
paratransit service that is operated by Easy Lift Transportation for MTD. (MTD is
responsible for this service, and must ensure that it complies with all FTA
requirements.)
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SANTA BARBARA

BOARD OF DIRECTORS REPORT

MEETING DATE: NOVEMBER 18, 2025 AGENDA ITEM #: 10
TYPE: ACTION ITEM

PREPARED BY: SENIOR PURCHASING AGENT VALERIE WHITE
DIRECTOR OF FINANCE AND ADMINISTRATION NANCY TILLIE

REVIEWED BY: GENERAL MANAGER JERRY ESTRADA

SUBJECT: MIGRATING MTD ACCOUNTS TO FARMERS & MERCHANTS BANK FOR
COMPREHENSIVE BANKING SERVICES

RECOMMENDATION:

Staff recommends that the Board authorize the General Manager to sign the necessary agreements
between MTD and Farmers & Merchants Bank (F&M Bank) to provide comprehensive banking
services to support the processing of daily operational financial activities.

DISCUSSION:

MTD has developed and continually monitors fiscal policies and procedures to ensure its financial
integrity and effectiveness. MTD’s Department of Finance & Administration safeguards MTD’s assets
through effective internal controls that are properly designed and rely on banking services to facilitate
financial transactions in meeting business needs with timely reporting. A comprehensive bank for
MTD operations would also offer solutions for credit card services, armored carrier deposits, and
cash handling services for Ticket Vending Machines (TVMs). Outside of routine operations, with
MTD's plans for Terminal 2 Recommissioning — Phase 2 and other upcoming capital projects toward
electrification, options for various structures of lines of credit, bridge financing, and possibly
equipment leasing are becoming imperative. To that end, MTD issued a Request for Proposals (RFP)
with a detailed scope of services to identify one institution that would allow MTD to ensure adequate
cash flow, minimize administrative time and costs, and have the best options for earnings on
deposits, while maintaining financial security.

Request for Proposals:

On August 5, 2025, an RFP for Comprehensive Banking Services was publicly advertised with the
VC Star, a notice was posted on MTD's "Doing Business" website, and delivered directly to the
following financial institutions:

American Riviera Bank

Banc of California Community West Bank Pacific Premier Bank

Bank of America Farmers & Merchants (Columbia Bank)

Bank of the Sierra First Bank US Bank

BMO US Commercial Bank Mechanics Bank Umpqua Bank (Columbia Bank)
Chase (JP Morgan) Montecito Bank & Trust Wells Fargo
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Through requests for clarification, three (3) addenda were issued. By the due date, MTD received
seven proposals for evaluation of their responsiveness to MTD's requirements and responsibility,
which entailed a review of the following criteria for each Offeror (through the technical proposal
and interview, when available).
e Bank Stability:
history; credit rating and financial position; relevant experience; client references from
public entities
e Bank Accessibility:
location(s) and hours of bank and account managers, the dedicated personnel, and the
technology platforms
e Banking Solution:
approach to cash management, treasury services, security, and implementation
o Competitive Fee Schedule:
awarded contract would be an Indefinite Delivery/Indefinite Quantity (IDIQ) with a Firm,
Fixed Price (FFP). If the proposed fees were not firm for up to 5 years, then a commitment
that any such changes would be made only after notification and discussion with the MTD
Director of Finance and Administration.

Offerors Proposal Summary
American Local, Santa Barbara footprint; liquidity solutions, including overnight sweep
Riviera options (FDIC insured cash sweeps up to $285 million); collateralized loans;
banking benefits extended to MTD Employees
BMO Dedicated government banking division; robust digital and automation

solutions for payables and receivables

Columbia Bank

A comprehensive solution; met and exceeded all of MTD requirements;
informed and intelligent analysis on various structures for lending/lines of
credit; Although not established in California, will meet standard for deposits
to be collateralized at 110%; stability of a large bank with a strong
commitment to serving Santa Barbara

Community
West Bank

MTD to be assigned to Private Banking Team to support our "niche" industry;
expanding its commitment out of Central Valley to "Gold Coast"; Various
Solutions for treasury management (IntraFi Network option for deposits into
CDs through CDARS issued by other banks in the network — making full
deposits available for lending)

Farmers &
Merchants
Bank

(F&M Bank)

Established in 1907, a comprehensive solution; met and exceeded all of MTD
banking objectives; personalized “tailored” solutions; Decision Makers at the
local Santa Barbara branch; most competitive in pricing and fees, secured
cash management services, deposits collateralized @ 110%, extended
banking and customer service hours

J.P. Morgan

Invited MTD for future conversation.

US Bank

Highest Earned Interest Credit Rate; Government banking division; Provided
resources/solutions to meet all of MTD’s banking needs; government-specific
interim financing for construction projects; structured MTD accounts in an
optimal manner

Ultimately, through detailed evaluation, including interviews of the financial organizations, it was
determined that F&M Bank was the best value for providing banking services to MTD. F&M Bank
presented a clear, strong commitment to MTD and provided solutions to meet all service needs
(including optional and potential future needs MTD presented).
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Additional consideration for F&M Bank:

California established in 1907, longevity and strength of the financial intermediary
reporting $11.4 B in Total Assets; $5 B Liquidity Position; 5-Star Superior Rating for
Financial Strength and stability for 114 consecutive quarters as of June 30, 2025.
Regional Headquarters in downtown Santa Barbara (33 E. Carrillo St). Direct, in-person
contact available with the loan officer, underwriter, and account manager (all account
activity from opening accounts to closing loans is at this location).

Accounts & Services included, but not limited to: Customized sweep accounts; secure and
intuitive online banking; ACH origination; positive pay with payee match; wire origination;
remote deposit; secure file transfer; lockbox; merchant services; corporate card (powered
by Elan); cash services (powered by Sectran).

Credit Solutions included, but not limited to: Commercial real estate; equipment financing
(up to 90% of cost); tenant improvement loans; operating lines of credit; construction
loans; working capital bridge loans; business revolving line of credit; letter(s) of credit.

MTD would aim to migrate accounts as soon as practicable (January 2026). Key portions of the
proposal are attached.

Fiscal Impact: An Independent Cost Estimate was developed by reviewing the current banking
expenses MTD incurs. This contract provides for service fees based on the volume of transactions
processed. The average monthly cost with the incumbent was $2,752, and the expected monthly
cost with F&M Bank is $1,568.

Costs incurred are offset by an earnings credit provided by the bank based upon the average
monthly balance maintained by MTD. The RFP proposal submitted by F&M Bank estimated that
credits on the average bank balance would likely offset all monthly banking costs. MTD’s
incumbent bank offered a 0.35% earned credit rating (approx, $1,753 per month); the earned
credit rating with F&M is 1% approx. (approx. $5,137 per month).

ATTACHMENTS:

Attachment 1 - Proposal for Banking Services from Farmers & Merchants Bank
Attachment 2 — F&M Bank Company Profile 2025

Page 3 of 3



ATTACHMENT 1

Iyl

BANK

PROPOSAL FOR
BANKING SERVICES

prepared for

SAN'I'A BARBARA

ZMTD

Farmers & Merchants Bank Nolan Nicholson
33 East Carrillo St. Regional Relationship Manager

Santa Barbara, CA 93101 Email: Nolan.Nicholson@FMB.com
Tel: 805-280-4717
Mobile: 805-452-5741

FDIC




Organizational Overview & Qualifications
Farmers & Merchants Bank Profile

TABLE OF CONTENTS

STATEMENT OF QUALIFICATIONS ..ottt 5
INtrOdUCHON & LEAARTSNID ........cveiiiieiicie sttt 5
FINANCial CONGItION ..ottt 5
Bank Financials & RAtNGS.......c.cciuiuriiiieieie s 6
0To7- 1110 o T T TP T TR TTRRPTSTRPT 6
FUBUE PLANS ...ttt bttt ne s 6
SERVICE REQUIREMENTS ...ttt st 6
GENETAI ACCOUNT........oviieieicieisee ettt ettt 6
HOIING (SAVINGS) ACCOUNL .......uvuiiiieiiiei st 7
GOUP ACCOUNL......cuvtiiiitctcte ettt et bbb s bbbt ss e bbbt b s s st ettt s st ettt b s s sebebee 7
SWEEPD ACCOUNES ...t 7
INTEIEST RAIES ...ttt et 7
Demand DEPOSIt ACCOUNLS ........ceuiiririieiireisietee s 8
CIEAIE FACHIY ...ttt 8
ZEr0 BalanCe ACCOUNTS.......cucuiiiicciciees ettt bbbttt n e 9
Payroll DIreCt DEPOSIL ......c.cuevrirericieieteiess ettt es 9
ACH TraNSACHONS. .....cveviiiei ettt bbbttt et s st ns st s s s e s 10
WIFE TRANSTEES ...ttt 10
Payment Imports or Integration with Tyler INCOAE X.......coviiiiiiiriecee e 10
ReMOte DEPOSIt CAPIUIE ......c.cviviiccctec et bbbttt 10
DEPOSIE SEIVICES ...ttt ettt b bbbt s 11
POSIEIVE PAY ...ttt bbbt n ettt et renas 11
ACCOUNE RECONCIIIAHION ...ttt s 12
CaSh OVEIAIAMS. .....cueueieiriiccicee ettt ee 12
Cash MaANAGEMENL .......c.c.coiiiiieiece ettt bbbttt bbbttt b s s aes 13
Customer Service / Primary CONLACL...........cueuiiriiirieisceiese s 14
Monthly ANalYSIS REPOM ........ccvvvciceeeecct st a et reserenas 14
MONtRIY STAEEMENTS ... 14
ComPULETZEA OUIPULS .......ceevcviieeeiic ettt bbbt 14
Online Account Inquiry and INfOrmation SEIVICES ...........cvuiiriirieer s 15
Electronic Banking SyStemM SECULY ..o e 16
FRAUA ALBIES ...t 16
MEICRANE SEIVICES ...ttt 16
CIBAIE CAIUS. ...ttt 17
SAfEKEEPING SEIVICES ......vuvrieieiiieieteeie ettt 18
LOCKDOX BANKING ...ttt 18
ChECKS @NT ACCESSOMES ......ovuvieieieieieiseeie ettt ettt en s 19
Cash Handling Services for Ticket Vending and Change Machines (TVMS) .........cccovvnerncennienines 19
Armored Truck Cash Collection and DepOSit SEIVICES .........ceurvririririiierieeree s 19
Other Service ENNANCEMENES ........cvviieiieiirsece e 20
FME =Y 36

Page 1 of 33



Member

FDIC

Organizational Overview & Qualifications Tl
Farmers & Merchants Bank Profile 2J
BANK

Pricing Terms and Conditions - CONFIDENTIAL ..........cocoeiiiiiccetesseeeee et 21
CONVETSION PIAN ...ttt 22
Appendix A — Contract for Deposit of PUDIIC FUNS............ccociveiciicccce s 23
Appendix B — Bauer Financial Rating as of June 30, 2025...........c.ccoeovviirnienieeseesee e 24
Appendix C — Capital Ratio Comparison as of June 30, 2025..........cccceivviieeeeesseeee e 25
Appendix D — Proforma and Fee SCheUIE ... e 26
Appendix E — Armored Transport QUOTE............coriirrceircesies e 27
Appendix F — Sample Bank Statement.............coiiririic e 28
Appendix G — Account ANAlYSiS REPOIM...........ceuriiiireirre et 29
Appendix H — Acknowledgement of Addenda...........cccoveviirninnince e 30
Appendix | — Bidder INFOrMatoN ...........coiii e 31
APPENIX J — REFEIENCES. ...ttt 32
Appendix K — Non-Collusion Declaration and Compensation Certification.............ccoccvenvrcninrennne. 33

~ FMB.com = §6

Page 2 of 33



Organizational Overview & Qualifications
Farmers & Merchants Bank Profile

September 4, 2025

Valerie White

Purchasing Agent

Santa Barbara Metropolitan Transit District
550 Olive Street

Santa Barbara, CA 93101

Dear Ms. White,

Thank you for allowing Farmers & Merchants Bank the opportunity to provide Santa Barbara
Metropolitan Transit District (“Santa Barbara MTD”) with a proposal regarding our banking
services.

The objective of this proposal is to identify Farmers & Merchants Bank as a financially secure
financial institution that possesses the capability and expertise to provide depository and other
banking services to Santa Barbara MTD. The proposal herein detailed includes the
comprehensive banking services identified in Santa Barbara MTD’s RFP, all of which will ensure
that your organization receives the best business solutions and costs possible.

The following individuals will have contractual responsibility with Santa Barbara MTD and will be
your primary contacts during the period of proposal evaluation:

Nolan Nicholson Pernilla Mendez

First Vice President Vice President

Regional Relationship Manager Operations Manager

Email: Nolan.Nicholson@FMB.com Email: Pernilla.Mendez@FMB.com
Tel: 805-280-4717 Tel: 805-280-4710

Cell: 805-452-5741 Cell: 805-471-1756

All information submitted with this proposal is true and correct and shall remain valid for the entire
duration of the review period. After reviewing the MTD Master Agreement and the Federal Transit
Administration (FTA) Contract Provisions, we do not believe it applies to banking services and
have, instead, provided a copy of our Contract for Deposit of Public Funds agreement (Appendix
A) for your review and consideration. F&M Bank is a qualified financial institution licensed with
The California Department of Financial Protection and Innovation (DFPI) to accept Local Agency
Deposits. Such deposits are collateralized and governed in accordance with California
Government Code Sections 53630 through 53686. The eligible securities collateralizing these
deposits as required by law are being held for safekeeping by U.S. Bank.

Should you select to establish a business relationship with Farmers & Merchants Bank, we will
work together to arrive at a mutually beneficial agreement for our organizations, striving to exceed
the service objectives of Santa Barbara MTD. Our Bank prides itself on the ability to always go
above and beyond for our clients.

For more than 118 years, F&M Bank has offered commercial and small business banking,
business loan programs, home loans, and Treasury Management services to business and non-
profit clients including water districts, school districts, cities, museums, and social welfare
organizations. We also offer a wide variety of consumer banking products, including checking,
savings and youth accounts. We are confident that not only is our service superior to any bank
competitor, but we will also be highly competitive in pricing and fees for your tailored banking
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services. We have the technology, resources, and experience to service the complex needs of
our clients. Our dedicated team of professionals are trained and committed to bringing you the
highest level of service for all of your banking and financial needs.

Nolan Nicholson, Pernilla Mendez, and a dedicated branch support team located at the corner of
Carrillo and Anacapa will be readily available to service Santa Barbara MTD’s day-to-day needs,
operational inquiries, technical support, and any loan requirements, should the need arise. Our
Concierge Service will be happy to visit Santa Barbara MTD’s offices to complete any paperwork,
setup, and training required during account transition.

F&M Bank is fully committed to providing Santa Barbara MTD with the utmost care, respect, and
exceptional service. We thank you for your time in reviewing this proposal.

If you have any further questions, please feel free to contact me directly.
Sincerely,

Nolan Nicholson
First Vice President, Regional Relationship Manager

- FMB.com i
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STATEMENT OF QUALIFICATIONS

Introduction & Leadership

Farmers & Merchants Bank (“F&M Bank”) was founded by C.J. Walker in 1907 on the values of
Honesty, Integrity, the Home, the Church, and Service Above Self. C.J. solidified the family name
by reassuring depositors that their money was always safe at F&M Bank. His integrity has been
the bedrock under the Walker family’'s commitment to safeguard F&M'’s clients’ money. Today
Daniel K. Walker, fourth generation Executive Chairman of the Board, his brother Henry Walker,
CEO, oversee the bank through the lens of their founding father.

F&M Bank has grown slowly and safely, earning its reputation as "California’s Strongest.” Clients
receive personalized service from a dedicated relationship manager along with the benefits
associated with a well-capitalized bank. As of June 30, 2025, F&M Bank earned Bauer Financial's
highest, 5-Star Superior Rating for financial strength and stability for the 50th consecutive quarter.

With approximately 840 employees and 27 branches from San Clemente to Santa Barbara, the
Bank offers commercial and small business banking, business loan programs, home loans, and
a robust offering of consumer retail banking products. Farmers & Merchants Bank is a California
state-chartered bank with deposits insured by the Federal Deposit Insurance Corporation
(Member FDIC) and an Equal Housing Lender.

As the company has grown, so has the Bank’s dedication to giving back to the community,
continuing the philanthropic legacy of founder C.J. Walker. F&M Bank continuously supports
numerous organizations, as well as various schools, religious organizations and charities. F&M
Bank has a history of being deeply involved within the community and strives to maintain
partnerships based on implicit trust and friendship. Due to our efforts to support and strengthen
the local community, F&M Bank received an “Outstanding,” the highest possible rating, as a result
of our 2022 Federal Reserve Bank of San Francisco Community Reinvestment Act (CRA) exam.

Financial Condition

F&M Bank has $11.40 Billion in assets at the close of the second quarter 2025. These figures
reflect F&M Bank’s continued dedication to sound, conservative banking policies and
management. Since 1907, F&M Bank has always provided clients that extra measure of security.
F&M Bank is not rated by Standard & Poor’s or Mood’s Investor Services, but has earned Bauer
Financial's highest, 5-Star Superior Rating for financial strength and stability for 50 consecutive
quarters as of June 30, 2025 (Appendix B). Please also see a Common Equity Ratio Comparison
of U.S. Banks (Appendix C).

Viewing fiscal responsibility as a service to our community and depositors, F&M Bank maintains
capital ratios that far exceed the minimum limit set by the FDIC. Below are the Bank’s capital
ratios as of June 30, 2025.
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F&M Bank Minimum Required
Total risk-based capital ratio 19.16% 10.00%
Tier 1 risk-based capital ratio 17.91% 8.00%
Common equity tier 1 capital ratio 17.91% 6.50%
Tier 1 leverage ratio 12.18% 5.00%

Bank Financials & Ratings

e Audited Financial Statements: https://investors.fmb.com

e Bauer Financial Rating as of June 30, 2025 (Appendix B)

e F&M Bank is not rated by the SEC or Moody's

e 2024 Community Impact Report https://www.fmb.com/news-and-community
Location

F&M Bank is a California State chartered bank with deposits insured by the Federal Deposit
Insurance Corporation (FDIC). The Bank operates 27 branches across Los Angeles, Orange, and
Santa Barbara counties with approximately 840 employees. The nearest full service branch,
available to assist with immediate banking needs, is F&M Bank’s Santa Barbara Office located at
33 E. Carrillo St., CA 93101.

Future Plans
N/A

SERVICE REQUIREMENTS

General Account

F&M Bank offers four different account types to meet the unique operating needs of Santa
Barbara MTD. Nolan and Pernilla will work alongside you to deliver solutions and services
designed to streamline your daily operations.

F&M Bank’s fees are custom tailored to each relationship with the Bank negotiating fees that are
mutually beneficial. F&M Bank’s Analyzed Business Checking provides an “earnings credit” that
is used to offset accumulated expenses associated with Bank services, account transactions, and
currency fees. All accounts belonging to the Santa Barbara MTD, including Zero Balance
Accounts, are linked to the main operating account for consolidation of fees. One of the key
benefits of F&M Bank’s fee structure, compared to that of other banks, is that we manage the
client relationship group as one unit regardless of how many accounts are in the group. Most
banks charge per account, driving up the monthly cost.

F&M offers a competitive earnings service credit or earnings credit rate (ECR) to offset
accumulated expenses associated with bank services, account transactions, and currency fees.
The earnings credit rate (ECR) is based on the collected balances. Each month, the earnings
credit for the relationship is calculated by applying the earnings credit rate to the "Balance for
Earnings Credit,” which consists of the funds available to support the account activity for that
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statement period [Calculated as: average daily ledger balance (-) average daily float = average
collected balance (-) required reserves = balance for earnings credit]. Monthly analysis
statements are also be provided.

F&M Bank accepts compensation in a combination of fees and collected balance. Any fees in
excess of the earnings credit from collected balances will be charged to the account. Our clients
are able to determine which option best suits their needs, whether to maintain higher balances to
offset account analysis, sweep excess balances to earn interest or a combination or both.

While we offer a wide array of products and service with a set fee schedule for all analyzed
services, our commonsense approach to relationship banking is tailored to our client’'s needs
(including pricing). As such, F&M Bank will remain flexible and work within Santa Barbara MTD’s
pricing requirements to ensure you receive the best value and remains comfortable with services
provided at all times.

Holding (Savings) Account

F&M Bank offers three savings accounts each with a unique set of features including a Market
Rate Savings Account, Market Rate Money Market, and Certificates of Deposit.

Group Account

FMB offers a variety of fiduciary accounts and Fund control accounts to help meet MTD’s needs.
Additionally, we can explore customized account to support MTD’s fiduciary account
requirements. For example, FMB is able to implement restrictions on ACH debits/credit,
incoming/outgoing wires, and debit card usages, among other specific account access.

Sweep Accounts

F&M Bank offers two types of Sweep Accounts:

1. Money Market Sweep. Determine target minimum or maximum balances you want to
maintain in your primary/operating account. Then, automatically transfer funds to an
account that earns interest once your business expenses are paid to prevent idle funds,
simplify account management, and improve cash flow.

2. Repurchase Agreement. An overnight sweep product allowing additional investment
income on collected funds in the related checking account above a designated target
balance and invested in the F&M Repurchase Agreement. The Repurchase agreement
account is not FDIC insured but is secured by the Bank’s portfolio of investments, a
portion of which is set aside for use as collateral against the purchase. Per Federal
regulations governing the repurchase agreements, a detailed description of the collateral
security including current market value is provided any time there is a change to the
agreement. All Repurchase Agreements are collateralized to 110% of the invested
balance. The interest rate for the Repurchase Agreement is a tiered rate based on the
daily balance.

Interest Rates

F&M offers a variety of products and services at competitive market interest rates. Interest rates
are based on the product type, balance, and term. Below are today’s deposit rate specials, which
will be honored through 12/31/25 and subject to review annually thereafter. Further product rates
can be negotiated at the time of account opening.
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Product (Monthly Compounding) Balance Requirement APY (Rate)
182-day CD $100,000+ Up t0 3.00% APY (2.960%)
182-day CD $500,000+ Up to 3.25% APY (3.203%)
12-Month CD $100,000+ Up to 3.25% APY (3.203%)
Money Market Account $50,000+ Up to 2.00% APY (1.982%)
Product (Quarterly Balance Requirement APY (Rate)
Compounding)

6-month IRA $50,000+ Up to 2.75% APY (2.722%)
Market Rate Savings Account $50,000+ Up to 2.00% APY (1.985%)

Demand Deposit Accounts

F&M Bank offers a variety of accounts from which Santa Barbara MTD would have immediate
access to balances and transaction activities. For example, F&M Bank offers but not limited to:
¢ Business Analyzed Checking
Business Checking Plus
Business Checking Non-Analyzed
Business Interest on Checking
Business Market Rate Savings
Business Market Rate Money Market
Certificate of Deposit

Credit Facility

Over our 118 year tenure, F&M Bank has become a leader as a commercial and nonprofit lender.
The Bank’s lending culture provides a competitive advantage due to the level of sophistication
and knowledge possessed by its well-rounded lending staff, and the ability to move swiftly on loan
requests with exceptional customer service. The benefits of obtaining a commercial loan with
F&M Bank include:

Competitive Rates & Terms
Flexible & Efficient Loan structures
No Prepayment Penalties

No Point Options

Flexible amortization schedules
Single Point of Contact

F&M Bank’s approach to commercial lending prioritizes the needs of the client. First, our
decentralized lending approach means your Relationship Manager, Nolan Nicholson, is
empowered to create the loan structure, underwrite the transaction, present it to lending
committee for approval, and service the loan until it is repaid in full. This approach is crucial as
the loan officer has developed a relationship with the client and knows the client best. Second
loan officers are encouraged to develop creative, customized loan structures and terms that meet
the client’s needs. Clients are not expected to fit into our “box.” Finally, clients are able to avoid
prepayment penalties which means they can pay off their loans early and allows the client to tap
into equity they may have accumulated in existing properties and allows clients the opportunity to
make strategic decisions.
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F&M Bank also offers a wide variety of loan types including:
Commercial Real Estate
Tax-Exempt Bond Financing (including private placement)
Equipment Financing (Up to 90% of cost)
Tenant Improvement Loans
Capital Campaign Bridge Loans
Operating Lines of Credit
Construction Loans
Working Capital Bridge Loans
Business Revolving Line of Credit
Business Credit Card (Commercial Rewards)
Letter(s) of Credit

Zero Balance Accounts

Santa Barbara MTD will be able to establish a primary account that will link to a secondary
account(s), and automatically transfer funds to or from the primary account each business day to
maintain a zero-balance primary account. From there, money can be dispersed from the primary
account to cover payments like payroll, petty cash or operating expenses.

Payroll Direct Deposit

F&M Bank has the ability to accommodate electronic payment and direct deposits services such
as payroll. ACH payments can be set up individually or processed, in batch mode, through a
NACHA file upload. There is a 3:00pm cutoff time for all “Standard” ACH transactions. There is a
12:00pm PT cutoff for “Same-Day” ACH transactions. “Standard” ACH transactions are settled
on the following business day from the date of submission.

Notifications for return items originated by Santa Barbara MTD will be emailed daily by 6:00pm.
F&M Bank requires a signed form for reversal requests and only individual transaction items can
be deleted. Reversals can only be processed within five banking days of the settlement date,
and there is no guarantee that funds will be retrieved. Please note ACH files cannot be deleted
once they have been processed. If any entries in a batch file need to be deleted, a new file must
be created prior uploading and processing. F&M Bank strongly recommends Business clients to
submit a pre-note file before submitting a live ACH file to ensure the data included in the file is
accurate.

F&M Bank will contact the Santa Barbara MTD via telephone any time an issue occurs with a
data file transmission. If the primary contact cannot be reached by phone, F&M Bank will follow
up with an email notification.

F&M bank has the ability to block ACH debits with specific SEC codes per the client’s request.
F&M Bank provides the Positive Pay Service in which the client controls all incoming ACH Debits
including SEC Codes.

F&M Bank offers several different ways for customers to process ACH vendor payments. The
Bank's Cash Manager System allows customers to send a NACHA file containing their
transactions through the “Send a File” feature or via SFTP connectivity. One time pin entry is
required for payments made online and dual control can also be set up through the online user
permissions feature.
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ACH Transactions

ACH Origination service is available through the Bank’s Treasury Management system. ACH
transactions may be submitted utilizing the online banking portal’s payments feature. Additionally,
ACH files may be uploaded to the portal in NACHA or CSV format. ACH transactions have a
3:00pm cut-off time on any business day for an effective date as early as the next business day.
Same Day ACH transactions are also available and have a cut-off time of 12:00pm.

ACH Payments may be set up to credit businesses and individuals. ACH Receipts can be set up
to collect funds from any recipient’'s account within the United States. Payee information, for
repeat transactions, can also be saved as a template on the online banking portal. As an added
layer of security, MTD may customize security features including setting specific limits for
approval and implementing dual control. ACH transactions require a one time “Secure Access
Code” (SAC) to be provided by the user drafting the payment as well as the authorized approving
party. The SAC may be delivered by email, text message or automated phone message.

All ACH Returns and Notifications of Change are transmitted via email in an encrypted attachment
or clickable web-link that the client is able to log into to obtain the data.

Wire Transfers

F&M Bank offers Online Wire Transfer services through the Online Treasury Management
system. The cut-off time for Domestic wire transfers is 2:00pm. International Wires have a cut- off
time of 2:00pm. Wire transfer requests may be initiated, approved and monitored through this
channel. Beneficiary information, for repeat wires, can also be saved as a template on the portal.
As an added layer of security, MTD may customize security features including setting specific
limits for approval and implementing dual control. Wire transfers also require a one time “Secure
Access Code” (SAC) to be provided by the user drafting the wire as well as the authorized
approving party. The SAC may be delivered by text message or automated phone message.

Real-time online wire activity is also available through the Bank’s Online Banking system.

Payment Imports or Integration with Tyler Incode X

F&M Bank understands the Santa Barbara MTD banking is extremely important. That is why we
are committed to helping identify and integrate with best-in-class services providers who can
increase efficiency and productivity while reducing costs. F&M'’'s Software Engineering team
specializes in providing integration services to connect clients ERP systems with their banking
data. We work closely with our clients and their ERP representatives to establish integrations to
meet business needs, optimize processes, enhance visibility and to maximize the efficiency of
their ERP system. Software Engineering has established, ready-to-implement solutions that
tackle the key areas including data reconciliation, Positive Pay, ACH payments, ACH returns, and
X9.37 files for check images.

Remote Deposit Capture

F&M Bank’s Remote Deposit Capture Service allows checks to be scanned and deposited at
Santa Barbara MTD’s preferred location. Access to the Remote Deposit module is available
through the Bank’s online banking portal. The system generates a virtual endorsement on the
back of the check bypassing the need for manual endorsement. The check scanner will be
provided to Santa Barbara MTD, at no cost.

An email confirmation is sent after each deposit is processed. Deposit reports, containing check
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images, are also available for users to print & download. The cut-off time for same day credit on
deposits made via Remote Deposit Capture is 6:00pm on business days.

Onsite installation and training will be performed by an F&M Bank team member at the
convenience of Santa Barbara MTD.

Deposit Services

F&M Bank is open for the Santa Barbara MTD’s convenience, Monday — Thursday 9:00am to
5:00pm and Fridays, 9:00am to 6:00pm. The cut off time for same-day credit for deposits made
at the local branch is closing time 5:00pm, Monday — Thursday and 6pm on Fridays.

Santa Barbara MTD’s will receive same-day credit for Wires, ACH transactions, and government
checks as they are received.

The Bank generally makes funds available to its customers on the first day following the business
day of the deposit. The types of deposits that are granted next-day availability are itemized below.
The Bank may delay the availability of all other types of deposits on a case-by-case basis, taking
into consideration the deposit history and overall relationship.

The Bank’s Float Schedule is provided below:

Next-Day Availability
Cash
Electronic Payments
U.S. Treasury Checks
U.S. Postal Service Money Orders
Federal Reserve and Federal Home Loan Bank Checks
State or Local Government Checks
Cashier’s Checks, Certified Checks and Teller Checks
Checks Payable on Accounts at Farmers & Merchants Bank

Positive Pay

Positive Pay is a fraud detection tool that matches the account number, check number, and dollar
amount of each check presented for payment against a list of checks previously authorized and
issued by the client, via file uploaded through the Positive Pay module. The system will send an
alert via email or text notification at 6:00am PT and 12:30pm PT, to the assigned positive pay
user(s), if there are any exception items identified by the Bank on check and/or ACH
transactions. Users have the opportunity to make “pay” or “return” decisions as
transactions post to the account. Cut-off time for processing exceptions is 2pm PT.

The review process includes correcting items such as, but not limited to, encoding error amount,
encoding error check number, or duplicate item. These items can be corrected within the Positive
Pay module within F&M Online Banking.

F&M Bank offers the following Positive Pay services:

¢ Payee Match Positive Pay: The service verifies checks presented for payment against
the previously uploaded Positive Pay file submitted by Santa Barbara MTD and also
matches Payee Name. Checks that do not match are flagged as exceptions. The
assigned Positive Pay user will determine if each exception item will be paid or returned
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on a daily basis.

e ACH Positive Pay: Enables Santa Barbara MTD to monitor and control all ACH
transaction activity. This service helps to prevent unauthorized and potentially fraudulent
electronic debit/credit transactions from posting to the account utilizing filters and blocks.

The Positive Pay Bundle includes both Check Positive Pay with Payee Match and ACH Positive
Pay allowing for fraud prevention against unauthorized paper and electronic items. At the time of
implementation, FMB will provide the Santa Barbara MTD with the Positive Pay Check Issue file
guidelines and will test the file sample to ensure a seamless go live date.

Cleared check images are available online and can also be requested by contacting any branch
office. Online statements, that include check images, are available for a rolling three-year period

Account Reconciliation

Electronic statements are also available, in PDF format, through the Online Banking application
at no cost. Access includes ability to display and print the front and back of checks. The statement
cutoff will be the last day of the month unless otherwise requested by the Santa Barbara MTD.
Electronic copies of statements are available the next business day through Online Banking. F&M
Bank is also able to provide hard copy statements for all accounts in lieu of e-Statements as an
analyzed service.

Analyzed statements and electronic notices are also available through the Bank’s Online Banking
application. Various customized account reconcilement reports may be requested to
accommodate the Santa Barbara MTD’s needs.

F&M Bank understands that banking is extremely complex. That is why we are is committed to
helping Santa Barbara MTD identify and integrate with best-in-class services providers who can
increase efficiency and productivity while reducing costs. F&M'’s Software Engineering team
specializes in providing integration services to connect clients’ ERP systems with their banking
data. We work closely with our clients and their ERP representatives to establish integrations to
meet business needs, optimize processes, enhance visibility and to maximize the efficiency of
their ERP system. Software Engineering has established, ready-to-implement solutions that
tackle the key areas including data reconciliation, positive pay, ACH payments, ACH returns, and
X9.37 files for check images.

e BAI2 Reporting. BAI2 is a specialized, formatted account reconciliation file that uses a
standardized set of “codes.” Santa Barbara MTD can import this file or receive it via
secure transmission to their accounting software to help with account reconciliation.

e EDI Reporting. EDI is a type of electronic exchange of data that uses a standardized
format for business clients that receive ACH payments. EDI reporting allows Santa
Barbara MTD to exchange sensitive data in an encrypted and easy manner. This data is
attached through multiple “addenda” records that accompany a single ACH
payment. These details can include (e.g. invoice number, inventory listing, and additional
documentation).

Cash Overdrafts

Farmers & Merchants Bank offers an overnight sweep for automated internal transfers to cover
in-clearing items based on collected funds in the related DDA above a designated target balance.
The last transaction of the day will be either a credit or debit from the Child account to the Parent
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account to cover or sweep excess funds below/over the designated target balance. The
transactions and balances can be easily reconciled through F&M'’s online banking platform.
Additionally, our overnight sweep service provides a hands off unlimited money movement
simplifying account management and reducing clerical cost by eliminating manual account
monitoring, transferring, and funding.

After available overnight sweep or internal transfer(s) is exhausted, the disposition (pay/return) of
items presented against insufficient funds is determined by a Bank Officer with the appropriate
level of authority, based on the amount of the overdraft.

Cash Management

F&M Bank’s Treasury Management service allows users with “administrative” rights to grant
system access for “non-supervisory” users. A user’s entittements determine the accounts and
features they can access while logged onto the Online Banking system. Administrative users can
perform user-related administration tasks including:

Editing a business user's details and entitlements
Resetting a business user's password

Viewing a business user's activity report
Establishing Dual Control and Approval capability
Disabling a business user

Deleting a business user

F&M Bank’s Online Banking system also provides these additional
capabilities:

Manage multiple accounts

Obtain Account information

View paid checks (front & back)

View deposit slips

View deposited items

Internal transfer funds between accounts
Place stop payments

24/7 access

A variety of report options are available through the Bank’s Online Banking system. Report
categories include transaction activity, specific transaction type and user defined report options.
Report formats include PDF, CSV and BAI format. Reports can be generated on demand and can
also be set up to run on a daily, weekly or monthly basis.

If Santa Barbara MTD should require specialty reporting with specified data and delivery methods,
the F&M Bank IT team will work closely with MTD’s IT staff to identify the reporting requirements
and provide a solution that best meets the needs of MTD.

The F&M Treasury Management system also offers various business services including Positive
Pay, Remote Deposit Capture, ACH Origination, Mobile Banking including mobile deposits, Zelle
(upon request) and Wire Transfers. The Bank provides multilayered security features, which allow
MTD to customize each user’s level of authorization and approval for services such as internal
transfers, ACH transactions and Wire Transfers.
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The Santa Barbara branch team is available to provide onsite demonstrations on any of the
Bank’s business products and services.

Customer Service / Primary Contact

F&M Bank’s exceptional service is what differentiates us from other banks. We have real people
working in our branches, we answer our phones, and we do not require clients to make an
appointment. Yet, we still offer secure, best-in-class technology through our online channels.

Our superior service goes beyond meeting Santa Barbara MTD’s transactional needs — our
bankers focus on creating personalized solutions that prioritize your satisfaction and long-term
trust. At the heart of the banking relationship is direct access to First Vice President and Regional
Relationship Manager, Nolan Nicholson, who has nearly 13 years banking experience, and
Pernilla with 34 years of banking experience. Nolan and Pernilla will be available and responsive
with a thorough understanding of Santa Barbara MTD’s banking needs.

Area Point of Contact

General Information Pernilla Mendez, Regional Relationship Manager
Safekeeping and Securities Clearance Nolan Nicholson, Regional Relationship Manager
Posting & Deposit Discrepancies Pernilla Mendez, Operations Manager

Stop Payments Pernilla Mendez, Operations Manager

Balance Adjustments Pernilla Mendez, Operations Manager

Collateral Adequacy Nolan Nicholson, Regional Relationship Manager
Internal Transfers Pernilla Mendez, Operations Manager

Wire Transfers Pernilla Mendez, Regional Relationship Manager
Online Services Pernilla Mendez, Operations Manager
Certificates of Deposit Rate Quotes Nolan Nicholson, Regional Relationship Manager
Issue Resolution & Escalation Process Nolan Nicholson, Regional Relationship Manager

The F&M Client Care Center is available by phone from 7:00am- 9:00pm Monday-Friday, 8:00am-
9:00pm on Saturday and 8:00am-5:00pm on Sunday by calling (866) 437-0011. Onsite training
and support is also provided through the Bank’s transition team and Treasury Management
Services available at (844) 782-7311.

Monthly Analysis Report

Analyzed statements and electronic notices are available through the Bank’s Online Banking
application or paper. Various customized account reconcilement reports may be requested to
accommodate the MTD’s needs.

Monthly Statements

Electronic statements are also available, in PDF format, through the Online Banking application
at no cost and are retained for a period of 7 years. Access includes ability to display and print the
front and back of checks. The statement cutoff will be the last day of the month unless otherwise
requested by the Santa Barbara MTD’s. Electronic copies of statements are available the next
business day through Online Banking. F&M Bank is also able to provide hard copy statements
for all accounts in lieu of e-Statements as an analyzed service.

Computerized Outputs

A variety of report options are available through the Bank’s Online Banking application. Report
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categories include transaction activity, specific transaction type and user defined report options.
Report formats include PDF, CSV and BAI format. Reports can be generated on demand and can
also be set up to run on a daily, weekly or monthly basis.

Online Account Inquiry and Information Services

With a streamlined login, custom interface, and numerous advanced features, F&M Bank makes
banking on the go as simple as possible

Manage multiple accounts

Obtain Account information

View paid checks (front & back)

View deposit slips

View deposited items

Internal transfer funds between accounts

Place stop payments and Stop Payment Revocation via Online Banking
24/7 access

If Santa Barbara MTD should require specialty reporting with specified data and delivery methods,
the F&M Bank IT team will work closely with Santa Barbara MTD’s IT staff to identify the reporting
requirements and provide a solution that best meets its needs.

F&M Bank also offers an expand Treasury Management suite of services, which includes the
following:

Online Sweep Facility

Online Administrative Access
Remote Deposit Capture
ACH Origination

Positive Pay Service
Electronic Statements

Online Activity Reporting
Internal Funds Transfer

Bill Pay Services

Mobile Banking via our Mobil APP
e Mobile Deposits

Zero Balance Sweep Accounts
Change Order Services
Merchant Services

Business Visa Credit Card
Business Debit MasterCard
Electronic Notices

Online Stop Payments

Wire Transfer — Domestic
Wire Transfer — International
Zelle (Upon request)

The Treasury Management service also allows users with “administrative” rights to grant system
access for “non-supervisory” users. A user’s entitlements determine the accounts and features
they can access while logged onto the Online Banking system. Administrative users can perform
user-related administration tasks including:

Editing a business user's details and entitlements
Viewing a business user's activity report

Establishing Dual Control and MultiApproval capability
Create a business user

Disabling a business user

Deleting a business user
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Services Yes / No
Have the ability to provide web-based banking services Yes
Provide interest earnings accounts Yes
Provide Positive Pay and Reverse Positive Pay Yes
Allow multiple user with different security level access to account data Yes
Have the ability to provide calendar month periods for all statements Yes
Provide (Check 21) Image Desktop Services Yes
Provide wire transfer services (repetitive and non-repetitive) Yes
Provide direct deposit services Yes
Provide ACH services (repetitive and non-repetitive) Yes
Provide ACH services to process files to debit customer accounts Yes
Provide electronic funds transfer services between MTD accounts Yes
Provide web-based payment options, especially in regard to e-payment services | Yes
Image access for all, checks and deposits Yes
Provide monthly analysis reports Yes
Online stop payments Yes
Stop Payment Revocation Yes
Online lookup of individual transactions Yes

Electronic Banking System Security

F&M Bank has continuously invested aggressively in robust technology platforms, hosted within
state-of-the-art, secure datacenters and based on leading-edge platforms that offer a high degree
of flexibility, reliability, and processing capabilities. With a particular emphasis on security,
resilience, and fraud prevention, the bank has invested tens of millions of dollars in high-
performance infrastructure, layered security, resiliency and fraud-mitigation technology to guard
our clients’ information, funds and operations against foreseeable threats. Unlike many other
financial institutions, F&M still believes in owning and running our core technical capabilities so
that we can retain control and protect our clients’ information to our incredibly high standards.
This also allows us to be responsive to our clients’ needs for tailored technology solutions.

F&M Bank is regulated by the Federal Reserve Board and the Department of Financial Protection
and Innovation. The Bank has an Information Security Program, Security Policy and Incident
Response plan in place. The plans are updated and approved annually by the Bank’s Chief
Information Security Officer and approved by the Board of Directors. All communication
containing NPPI data must be encrypted per the Bank’s Information Security Policy.

In the event of an emergency, the Bank has a Business Continuity Plan as well as a Business
Impact Analysis in place. Updates and testing of the Disaster Recovery plan and procedure are
also performed annually.

Fraud Alerts

F&M Bank offers fraud and activity alerts for online banking and debit cards.

Merchant Services

At F&M Bank we offer innovative solutions that enable Santa Barbara MTD to accept Visa,
MasterCard, Discover and American Express credit cards along with other forms of payment such
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as Apple Pay & Google Pay. Our Merchant Services solutions offer critical features of flexibility,
centralized management, scalability, and more. While rates vary based on the type of card and
the manner in which the transaction is processed, FMB is pleased to offer competitive pricing to
Santa Barbara MTD.

The following are the types of services available (PCI compliant):
Point-of-sale
Internet & E-Commerce
Mail & Phone Order
Pay anywhere solutions-such as virtual terminal and wireless apps for smartphones

Point-of Sale Countertop Solutions include:
PAX
Ingenico
SoftPoint hardware to support Swipe, EMV (chip reader), TAP-to Pay, Wireless Bluetooth

FMB offers Online Payments & Integrated Solutions to streamline payments online which are
capable of but not limited to storing customer records, recurring payments, invoicing, inventory
management and much more. We currently support the Payment Gateways below and we are in
the process of consistently expanding on our integrated offerings:

Freedom Pay

Authorize.net

Windcare

USAePay

NMI Gateway

SIlimCD

NCR Silver

SwipeSimple

ME Virtual Terminal

MerchantE Hosted Payments

MerchantE Invoice

Dynamic value-add offerings:
ACH Processing
Surcharging
Clym (website accessibility for people with disabilities)
Merchant Lockbox processing*

Credit Cards

Business Credit Cards are an ideal solution for managing business purchases. Credit limits for
each cardholder is dependent on the umbrella credit limit approved by Santa Barbara MTD.
Individual cardholder limits will be assigned based on each card holder’s needs and designated
by the Administrator. Our Credit Card solutions simplify administrative tasks and enhance the
cash management cycle.

F&M Bank recommends exploring the Elan Commercial Rewards or Elan One Card, which are
full-service, allowing clients a full range of administration functionality, transaction management,
mobile receipt capture, custom reporting and virtual card capabilities. The Elan One Card
combines purchasing and corporate card programs into a single streamlined payment solution,
integrating transactions with one process, one staff, one card issuer and one invoice. The Santa
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Barbara MTD will have the ability to issue as many cards as needed as long as they fall under
the same credit limit.

Safekeeping Services

When clients purchase securities through F&M’s Investments Department, they receive several
documents relating to the trade activity including a trade confirmation for any purchase made,
which is mailed out at the time of settlement; a confirmation for any maturities or sell transactions
for their holdings; and a quarterly statement listing a summary of holdings and transactions for
the account. This information is also available online through a separate application called
ClientPoint.

With regard to beneficial ownership, the accounts are set up to mirror the vesting of the F&M
clearing account (checking or savings), which is the default information for account setup. This
information is reviewed at account opening to make sure all the information is the same between
the two accounts.

Lockbox Banking

FMB will partner with MTD for Lockbox Services which is a payment processing service designed
to simplify and streamline the accounts receivable process.

Lockbox is able to provide MTD with a designated PO Box for their payments to be routed. All
payments received in the PO Box are picked up daily (M-F excluding holidays), processed and
deposited directly to the client's F&M account.

Lockbox offers a variety of daily reporting options and can capture specified payment data from
checks, check stubs, invoices and documents for reporting purposes. The system can perform
manual data entry or read payment data directly from bar codes, QR codes and scan lines. All
deposits including checks, payment coupons, invoices, documents and envelopes can be imaged
and will be available for viewing, download and printing by approximately 3:00pm the same
business day on the Lockbox portal.

The Lockbox portal is accessible 24/7 and contains deposit information, downloadable images of
all checks and documents, customer payment data, daily and monthly deposit summaries,
customizable processing alerts, robust search capabilities and reporting capabilities. Images of
checks, documents and reports will be available in the Lockbox portal for 7 years (unless Lockbox
service is terminated by the client, in which case the client will have 60 days to download and
save their data and images).

With Lockbox Services, there is no longer a need for MTD to prepare deposits and make daily
trips to the bank. This service is beneficial for mid-size retail businesses as well as large wholesale
companies that receive a significant volume of checks and documents.

Additional services offered:
Exception processing via the Lockbox portal. The client’s ability to accept or reject checks
that do not meet specific predetermined requirements.
Credit Card processing for credit card payments received via mail
Remote Capture for Lockbox. The ability to scan checks and documents directly from the
client’s location. Lockbox will use the images to perform any applicable data entry for
reporting. The checks will be deposited same day. All activity will be available on the
Lockbox portal.
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Look-up table/database options for MTD to provide specific remitter information to be
matched to payments and inserted into reporting and/or to direct payments to specific
deposit accounts.

Custom reports/files. The ability to create reports/files according to the MTD’s
specifications. Many clients utilize this option to obtain files that can be uploaded into
their own posting applications. (some restrictions may apply)

Secure file transmissions (SFTP) of daily activity including images, reports and custom
files.

Electronic Lockbox is a payment processing service that collects client payments, makes daily

deposits and scans all paperwork. This service saves time and expenses, creates customized
batch reports, monitors client payments and offers same day credit.

Checks and Accessories

Supply Yes / No
Locked or sealable bags for coin, cash, and check deposit Yes
Laser checks Yes
Checks (in individual books or binders) Yes
Deposit slips Yes
Endorsement stamps Yes
Coin wrappers Yes
Currency straps Yes

Cash Handling Services for Ticket Vending and Change Machines (TVMs)

F&M Bank is able to collaborate with Armored Courier Sectran in support of servicing Ticket and
Vending machines. Sectran is able to service them on behalf of MTD and fulfill requests at the
Farmers & Merchants cash vault location. Additionally, FMB is able to fulfill dollar coin requests
to help meet MTD’s change order needs. Fulfilment may consist of both golden dollar and Susan
B. Anthony dollar coins.

Armored Truck Cash Collection and Deposit Services

Cash Vault Services allows clients to contract with an armored courier of choice to have cash and
non-cash deposits delivered to F&M’s cash vault for processing. Clients may also order currency
and coins orders for pick-up and delivery from F&M’s cash vault.

All items received by Bank from the Courier prior to the established cut-off times (2:00pm PT) on
any Business Day will be processed by Bank and credited to your Account within two (2) business
days following Bank’s receipt of the deposit. All deposits received after the cut-off time will be
considered received the following Business Day. All pick-up times are based upon the scheduling
of the Courier of your choice.

In order to accommodate the absorption and to decrease armored transport fees, the Bank
recommends to its clients to utilize host bags, which are larger sized bags. Host bags will contain
multiple standard “tamper proof’ bags and be limited to 3 host bags per day, per location. Should
Santa Barbara MTD choose not to use host bags, the Armored Transport fees will be significantly
higher as the volume of bags increases.

Please see Appendix E for Armored Transport service fee estimate.
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Other Service Enhancements

Community Reinvestment. F&M Bank demonstrates a leadership role in providing community
development services that address many needs of the communities served by the Bank. While
maintaining its strategic focus, the Bank provides financial services that support low- and
moderate-income families, individuals and small businesses. Bank employees dedicate
thousands of hours of service each year to organizations throughout the various communities the
Bank serves. Due to our efforts to support and strengthen the local community, F&M Bank
received an “Outstanding,” the highest possible rating, as a result of our 2022 Federal Reserve
Bank of San Francisco Community Reinvestment Act (CRA) exam. Please see F&M Bank’s 2024
Community Impact Report.

Records Retention. Santa Barbara MTD’s records will be retained by the Bank for a period of 7
years. Per request, records may be transmitted to the client in either paper or electronic format
depending on the record being requested.

Business Resumption. Per the F&M Bank disaster recovery plan, the Bank is equipped with back-
up services located off-site and out of state. In the event of an emergency, these back up services
will be utilized.

Custody Services. Custody services are offered by Farmers & Merchants Trust Company,
(FMTC) an affiliate of F&M Bank by common ownership. FMTC offers full custodial services
including trade settlements, fund transfers and distributions, monthly reporting, and online real
time access to account assets and activities. FMTC can work directly with their client’s selected
broker and investment advisor for seamless processing and electronic settlement of trades
including Stocks, Bonds, Mutual Funds, ETFs, etc.
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Conversion Plan

F&M Bank provides a seamless account transition with virtual and onsite implementation and
training of all Bank products. A dedicated FMB team member will be assigned to Santa Barbara
MTD to address the organization’s needs for the entire duration of the conversion. All Account
Analysis fees will be waived during the first 60 days, as mentioned on the previous page.

Pernilla Mendez and the branch staff at the Santa Barbara office will be your point of contact for
day-to-day customer service and problem resolution. The MTD will work directly with Nolan
Nicholson, Pernilla Mendez, and Tomas Macias who will serve as the liaison for ongoing support
and implementation of new services.

While F&M Bank anticipates a conversion timeline of 30 “Business” days for Santa Barbara MTD,
the Bank will remain flexible and work within Santa Barbara MTD’s pace and/or time requirements
to ensure Santa Barbara MTD remains comfortable with the conversion process at all times.
Additionally, weekly reoccurring implementation calls will be held with Santa Barbara MTD for
visibility and reassurance of a seamless onboarding.

The 30 business day account transition timeline is as follows:
1st - 10t Business Day

Subject to collection of all documentation and signatures of each of the account signers,
the requested accounts will be boarded.

All checks and deposit items will be ordered i.e. deposit slips, deposit bags, endorsement
stamps etc.

Business Application for all requested business products will be processed.

Positive Pay file and sample check specification testing to begin.

Remote Deposit scanners will be ordered.

ACH NACHA file specification testing to begin, if applicable.

First point check-I with client.

11t - 20" Business Day

Implementation of product and services: Online Banking: ACH, Wires, Positive Pay
Remote Deposit Capture.

Requested users will be implemented to online banking and respective services.

Hand delivery of all checks and deposit items.

Armored Transport daily pick-ups anticipated to begin.

Positive Pay Services activated based on go live date.

Mid-point check-In to confirm “Go Live” date is all set.

21st - 30" Business Day

Hand delivery of all checks and deposit items.

Ensure all services are set up to the specifications set for by Santa Barbara MTD.
Onsite staff training and Remote Deposit Capture installation for all business services
including Remote Deposit Capture, Cash Manager Services, Wire Transfers, and ACH
Services (subject to completion of NACHA file format testing, if applicable).
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Appendix B — Bauer Financial Rating as of June 30, 2025
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BauerFinancial, Inc.

Bank Highlights Report

Farmers and Merchants Bank of Long Beach - Long Beach, CA (FDIC Cert.#1225)
(562) 437-0011

www.fmb.com

Farmers and Merchants Bank of Long Beach was established in 1907 and has 27 branch(es).

Data as of: 06/30/2025

Bauer's Star Rating: 5-Stars

Recommended for 114 consecutive quarters.

Total Assets: $11,395.539
Current Quarter's Profit (Loss): $13.878
Year-to-date Profit (Loss): $30.692
Profit (Loss) Previous Calendar Year: $44.878
Return on Assets (annualized): 0.54%
(Tax equivalent for Sub S corporations.) e
Return on Equity (annualized): 4.45%
(Tax equivalent for Sub S corporations.) '
Leverage Capital Ratio: 12.18%
Nonperforming Assets: $46.573

Leverage Capital Ratio
Min. for Adequately Capitalized is 4%

12.18 11.89

11.42 11.20 11.21

10.52 10.52 10.41 10.38 10.38

03/31/2025 12/31/2024 09/30/2024 06/30/2024
5-Stars 5-Stars 5-Stars 5-Stars
$11,487.118 $11,690.069 $12,017.065 $12,193.082
$16.814 $3.996 $14.346 $13.534
$16.814 $44.878 $40.882 $26.536
0.58% 0.37% 0.45% 0.44%
4.90% 3.30% 4.01% 3.91%
11.89% 11.42% 11.20% 11.21%
$51.481 $22.770 $47.152 $57.054

Return on Assets (annualized)

(Tax equivalent for Sub S corporations.)

1.14
1.09

0.58

1.04 1.04

0.45

1.06

0.4

06/2025 03/2025 12/2024 09/2024 06/2024

0.37

06/2025 03/2025 12/2024 09/2024 06/2024

Dollar amounts are in millions. For example, $12,345.678 represents $12 billion, 345 million, 678 thousand.

Bank and Credit Union data compiled from financial data for the period noted, as reported to federal regulators. The financial data obtained
from these sources is consistently reliable, although; the accuracy and completeness of the data cannot be guaranteed by BauerFinancial,
Inc. BauerFinancial relies upon this data in its judgment and in rendering its opinion (e.g. determination of star ratings) as well as supplying
the data fields incorporated herein. BauerFinancial, Inc. is not a financial advisor; it is an independent bank research firm. BauerFinancial is

a registered trademark. Any unauthorized use of its content, logos, name, and/or Star-ratings is forbidden.

Copyright BauerFinancial, Inc. Coral Gables, FL 33114-3520. 800.388.6686. Reproduction, in whole or in part, without permission is

BauerFinancial.com
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Appendix C — Capital Ratio Comparison as of June 30, 2025
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EM CAPITAL RATIO

SATTI Comparison of U.S. Banks

18.00% TIER 1 CAPITAL RATIOS 2025

Farmers & Merchants Bank (FMBL) 17.91%

17.00%

J.P. Morgan (JPM) 16.10%
CitiGroup, Inc. (C) 13.22%
16.00% Bank of America Corp. (BAC) 12.85%
Wells Fargo & Co. (WFC) 12.45%

15.00%

14.00%

13.00%

12.00%

11.00%

10.00%

9.00%

8.00%*
FMBL JPM C BAC WFC

*Regulatory Minimum Source: S&P Capital 1Q

Think safe. Think F&M.
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Since C.J. Walker’s founding 118 years ago, Farmers & Merchants Bank of Long Beach has built its business
and brand on client trust, client service, and doing the right thing:

v Custom-tailored to each relationship v" Local decision-makers
v" White glove service v" Integration support
v" Experts in non-profit and municipality service v" Safe & secure technology
1907 1923 1941 1988 2018
F&M Bank of Long Beach is The newly designed Main F&M Bank opened the first Main Office tower is named an F&M Bank opened it's Santa
founded on November 23 by Office of F&M Bank opened on drive-through branch in historic landmark Barbara Office

C.J. Walker April 7 California
- ‘I‘ﬁ - :. >'F|

©)

F&M Bank outgrew its original Gus Walker continued his Ken Walker succeeds his Dan Walker is named CEO and Dan Walker is named Executive
storefront and moved to Third father's legacy and was named father, Gus Walker, as W. Henry Walker is named Chairman, W. Henry Walker is
and Pine Avenue President of F&M Bank President of F&M Bank President of F&M named CEO and Kevin Tiber is

named President of F&M

Page 2
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Our Convenience
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Farmers & Merchants Bank’s Regional Headquarters is conveniently located at the corner of Carrillo &
Anacapa in historic downtown Santa Barbara, just minutes away from Santa Barbara’s MTD office.
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Our Team
BANK
Nolan Nicholson Pernilla Mendez Tomas Macias
First Vice President Vice President Vice President
Regional Relationship Manager Operations Manager Treasury Management Manager
33 East Carrillo St. 33 East Carrillo St. 12535 Seal Beach Blvd.
Santa Barbara, CA 93101 Santa Barbara, CA 93101 Seal Beach, CA 90740
Email: Nolan.Nicholson@FMB.com Email: Pernilla.Mendez@FMB.com Email: Tomas.Macias@FMB.com
Tel: 805-280-4717 Tel: 805-280-4710 Tel: 562-344-2241
Cell: 805-452-5741 Cell: 805-471-1756 Cell: 714-390-7106
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Custom-Tailored Solutions

BANK
Accounts and Services
v Customized Sweep Accounts v Lockbox
v Cash Manager- Robust Online Banking v Cash Services- Powered by Sectran
v ACH Origination v~ Merchant Services
v Positive Pay with Payee Match v Corporate Card- Powered by Elan
v Wire Origination v Secure File Transfer
v" Remote Deposit
Credit Solutions
v" Commercial Real Estate v Construction Loans
v Equipment Financing (up to 90% of cost) v~ Working Capital Bridge Loans
v Tenant Improvement Loans v Business Revolving Line of Credit
v Operating Lines of Credit v Letter(s) of Credit
Page 6
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SANTA BARBARA

BOARD OF DIRECTORS REPORT

MEETING DATE: NOVEMBER 18, 2025 AGENDA ITEM #: 11
TYPE: ACTION ITEM

PREPARED BY: PLANNING AND MARKETING MANAGER HILLARY BLACKERBY

REVIEWED BY: GENERAL MANAGER JERRY ESTRADA
SUBJECT: TITLE VI PROGRAM: 2026-2028
RECOMMENDATION:

Staff recommends that the Board receive a report on the Draft “Santa Barbara Metropolitan
Transit District Title VI Program: 2026 - 2028” and consider adoption of the attached Resolution
No. 2025-06.

DISCUSSION:

As a direct recipient of federal funding from the Federal Transit Administration (FTA), MTD is
required to prepare and submit a Title VI Program every three years. Title VI of the Civil Rights
Act of 1964 prohibits discrimination on the basis of race, color, or national origin, and FTA has
added a prohibition of discrimination on the basis of limited English proficiency. As discussed in
the first paragraph of the draft Title VI Program, MTD is also committed to non-discrimination
above and beyond these Title VI requirements. The content of the Title VI Program is dictated by
FTA Circular 4702.1B, “Title VI Requirements and Guidelines for Federal Transit Administration
Recipients.” The Program provides assurance to the FTA and to our riders and other stakeholders
that the District is committed to nondiscrimination, and demonstrates that MTD will:

e Ensure that the level and quality of public transportation service is provided in a
nondiscriminatory manner.

o Promote full and fair participation in public transportation decision-making without regard
to race, color, or national origin.

o Ensure meaningful access to transit-related programs and activities by persons with
limited English proficiency.

The Santa Barbara urbanized area (UZA) grew to a population of over 200,000 since the last
decennial census (and adoption of the last Title VI Program), which has triggered new
requirements. Transit providers that operate 50 or more fixed route vehicles in peak service and
are located in a UZA of 200,000 or more in population are responsible for the following additional
requirements:

Page 1 of 2



BOARD OF DIRECTORS REPORT

e Collect and report data

o Demographic and service profile maps and charts

o Survey data regarding customer demographic and travel patterns
¢ Evaluate service and fare equity changes
e Monitor transit service

The Title VI Program must be approved by the Board of Directors and submitted to FTA by
November 30. A resolution of approval is included as the last page of the attachment.

ATTACHMENT:

e Attachment 1 - Resolution No. 2025-06 Approving Revised Title VI Nondiscrimination Program
e Attachment 2 - Draft MTD Title VI Program 2026 - 2028

Page 2 of 2



ATTACHMENT 1

RESOLUTION
of the
BOARD OF DIRECTORS
of the
SANTA BARBARA METROPOLITAN TRANSIT DISTRICT

IN THE MATTER OF APPROVING THE SANTA RESOLUTION NO. 2025-06
BARBARA METROPOLITAN TRANSIT DISTRICT
REVISED TITLE VI NONDISCRIMINATION PROGRAM

WHEREAS, the Santa Barbara Metropolitan Transit District (“District”) is established and
existing under Part 9, Division 10, of the California Public Utilities Code, codified at
Sections 95000-97100, and empowered to provide public transportation service in the
South Coast of Santa Barbara County; and

WHEREAS, the District is both a designated recipient and a direct recipient of federal
Section 5307 operating funding from the Federal Transit Administration; and

WHEREAS, the District must ensure that the level and quality of public transportation
service is provided in a nondiscriminatory manner; and

WHEREAS, the District must promote full and fair participation in public transportation
decision-making without regard to race, color, or national origin; and

WHEREAS, the District must ensure meaningful access to transit-related programs and
activities by persons with limited English proficiency; and

WHEREAS, the District is required by the Federal Transit Administration to prepare and
submit a Title VI Program reaffirming the District's commitment to nondiscrimination once
every three years.

NOW THEREFORE, BE IT RESOLVED that the Board of Directors approves the Santa
Barbara Metropolitan Transit District Title VI Program: 2026 - 2028.

PASSED AND ADOPTED by the Board of Directors of the Santa Barbara Metropolitan
Transit District this 18" day of November, 2025, by the following vote:

AYES:
NAYS:
ABSENT:

Chair, Board of Directors
ATTEST:

Secretary, Board of Directors



ATTACHMENT 2

Santa Barbara
Metropolitan Transit District

Title VI Program: 2026 — 2028

Prepared by the
Santa Barbara Metropolitan Transit District
550 Olive Street, Santa Barbara, CA 93101

Ph: (805) 963-3364 # Fax: (805) 963-3365
sbmtd.gov
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Santa Barbara Metropolitan Transit District
Title VI Program: 2026 - 2028

MTD TITLE VI PROGRAM INTRODUCTION

This Title VI program reflects the commitment of the Santa Barbara Metropolitan
Transit District (MTD) to ensure that no person shall, on the ground of race, color,
national origin, or Limited English Proficiency status, be excluded from
participation in, be denied the benefits of, or be subjected to discrimination under
any program or activity provided by MTD. MTD also is committed to ensure these
same protections for all persons on the grounds of religion, age, marital status,
sexual orientation, and disability.

MTD TITLE VI COMPLIANCE POLICY STATEMENT

A policy statement signed by MTD's General Manager assuring MTD's compliance
with Title VI of the Civil Rights Act of 1964 is included as Attachment A.

MTD TITLE VI COMPLIANCE NOTICE TO THE PUBLIC

MTD publicizes its Title VI program by posting its commitment to providing services
without regard to race, color, or national origin in the lobby of our administrative
office building, at our Transit Center, on our website, and in our Schedule Guide.
The Schedule Guide is available on all buses, the Transit Center, and MTD's
administrative offices. The posted notice reads as follows:

Notifying the Public of Rights Under Title VI

The Santa Barbara Metropolitan Transit District (MTD) operates its programs
and services without regard to race, color, and national origin in accordance
with Title VI of the Civil Rights Act. Any person who believes she or he has
been aggrieved by any unlawful discriminatory practice under Title VI may file
a complaint with MTD.

For more information on MTD'’s civil rights program, and the procedures to file
a complaint, contact 805-963-3364; email info@sbmtd.gov; visit sbmtd.gov; or
visit our administrative office at 550 Olive Street, Santa Barbara, CA 93101.

A complainant may file a complaint directly with the Federal Transit
Administration at the following address: Office of Civil Rights, Attention: Title VI
Program Coordinator, 1200 New Jersey Avenue, SE, Washington, DC 20590.

If information is needed in another language, contact 805-963-3364.
Si necesita informacion en otro idioma por favor llame 805-963-3364.



MTD PROCEDURES FOR TRACKING TITLE VI COMPLAINTS

Any person who believes she or he has been discriminated against by MTD on the
basis of race, color, or national origin may file a Title VI complaint by completing
and submitting MTD’s Title VI Complaint Form. MTD staff will log and investigate
any Title VI complaint and work with the person making the complaint to address
and resolve the complaint. MTD investigates complaints that are received no more
than 180 days after the alleged incident.

The complainant receives an automated acknowledgement email following
complaint submittal. Staff then reviews the complaint to determine if MTD has
jurisdiction. The complainant will receive an acknowledgement informing him or
her whether MTD will investigate the complaint. If so, MTD’s investigation will take
up to 7 business days. If MTD needs more information to investigate the case,
MTD may contact the complainant. The complainant has up to 7 business days
from the date of contact to send requested information to MTD. If MTD is not
contacted by the complainant or does not receive the additional information within
that timeframe, MTD may administratively close the case.

After MTD reviews the complaint, the agency will notify the complainant either that
the complaint was closed, or that the complaint was found to be a Title VI violation.
If the complaint was found to be a Title VI violation, MTD will summarize the
investigation and explain to the complainant whether any disciplinary action,
additional training of the staff member, or other action will occur. If the complainant
wishes to appeal the decision, she or he has 10 days after the notification to do so.

MTD's procedures for investigating complaints are included as Attachment B. The
attachment also includes MTD’s Title VI Complaint Form and Americans with
Disabilities Act (ADA) & Reasonable Modification Complaint Form.

Complaints may be filed with MTD as shown below:

Santa Barbara Metropolitan Transit District
550 Olive Street
Santa Barbara, CA 93101

By Phone: (805) 963-3364

By Fax: (805) 963-3365

Email address: info@sbmtd.gov
Website: sbmtd.gov

MTD TITLE VI INVESTIGATIONS, COMPLAINTS, OR LAWSUITS

No Title VI investigations conducted by FTA and entities other than FTA, and no
lawsuits have been filed with MTD since the previous Title VI Program submission.
MTD did receive 12 complaints alleging discrimination on the basis of race, color,
or national origin, as detailed in the table following.



Title VI Complaints Received by MTD since December 2022

Date Summary Status Action(s) Taken
Complainant alleged a bus driver was . L . .
06/28/23 "racially bullying her." Complainant did not Complaint Insufficient |nforrr_1at|on provided to
; o Closed research complaint.
state race, color, or national origin.
Complainant alleged a bus driver sexually Complaint Personnel interviews and review of
07/28/23 and racially targeted her. Complainant did not Closgd on-board video was inconsistent
state race, color, or national origin. with complaint and inconclusive.
Complainant alleged a bus driver refused to . .
. . " . Review of on-board video was
kneel the bus because "I'm not Mexican. Complaint . . : ;
09/11/23 ) : inconsistent with complaint. Result
Complainant did not state race, color, or Closed . :
. . was invalid.
national origin.
Complainant alleged a bus driver provided
her false information regarding route. Complaint Review of on-board video resulted
10/30/23 Complainant believed it was "racially Closgd as invalid. Route was correct for
motivated," adding, "l am black, plus 65 years requested destination.
old."
Complainant alleged a bus driver denied her Personnel interviews and review of
11/28/23 bus service, claiming they assumed her to be | Complaint on-board video was inconsistent
unhoused because she "is black and has a Closed with complaint and claims were
walker." invalid. Driver was out of service.
Complainant alleged a bus driver refused to The weather cond_ltlons on the day
h ilina hateh h . c lai of complaint permitted the hatch to
02/04/24 open t 16 emergency cetling .atc ont e.umt omplaint be closed. It was raining. All other
to provide "fresh air". She claimed that this Closed o )
" . ) passenger windows were
occurred "only because she is white". A
operational
Complainant alleged a bus driver showed
"racial bias" when they allowed a passenger . L . )
03/05/24 | with a disability to board without showing g%’:g('f'”t 'rgzg‘:‘r‘gﬁncto';‘:o{;?ri“"” provided to
their ID card. Complainant did not state race, P ’
color, or national origin.
Complainant alleged a bus driver called him a Complaint Media to research complaint was
05/09/24 | racial slur. Complainant did not state race, P : P
f o Closed unavailable.
color, or national origin.
Complainant alleged a bus driver falsely Personnel interviews and review of
06/03/24 accused her of having bad hygiene. Complaint on-board video was inconsistent
Complainant claims she is "a black homeless | Closed with complaint. Police was
woman." dispatched.
Complainant alleged a bus driver retaliated . Personnel !nterwews_ and review of
" ; + | Complaint on-board video was inconsistent
06/25/24 due to her accent and physical appearance. . ; .
. R ) S Closed with complaint. Driver was not able
Complainant stated she is "Latina/Hispanic". :
to turn the Tap-to-Ride reader on.
Complainant alleged a bus driver . . .
e - o . . Personnel interviews and review of
discriminated against him" once the driver Complaint . . ;
12/05/24 " : - . : on-board video was inconsistent
saw he was Hispanic." Claims the driver Closed . ;
. . . . with complaint.
provided inaccurate information.
Complainant alleged a bus driver "does not . . )
speak to Black people... nor White people.” Complaint Personnel Interviews and review of
02/03/25 - . ’ on-board video concluded that the
Complainant did not state race, color, or Closed

national origin.

complaint was invalid.




MTD PuBLIC PARTICIPATION & OUTREACH

MTD undertakes an extensive annual process to develop a service plan for the
coming fiscal year that includes the collection and analysis of a variety of
quantitative and qualitative data. An outline of the process is included as
Attachment C. The attachment also includes items documenting the public
participation process for each of the last three years.

The extensive process includes public input gathered through public meetings, a
detailed bilingual online explainer/survey, passenger comments, e-mail and phone
communications, and contacts with advocacy groups. The online service change
explainers/surveys have proven fruitful for good two-way information sharing.
Details on each proposed service change are given, complete with maps, and each
proposed change has the opportunity for feedback from the public. This
information is compiled, analyzed, and shared with Planning staff and the MTD
Board of Directors before final decisions are made. The link to the survey is shared
to major lists and on social media by area partners such as the University of
California, Santa Barbara and Santa Barbara City College, helping reach large
groups of bus riders.

The public meetings are advertised at each bus stop, on each bus, through press
releases, and on social media in both English and Spanish, and are held in each
community we serve at various times of day to encourage attendance by minority
and low-income persons. Interpreters are available at each MTD service change
meeting. All information is available in both English and Spanish. In addition to
MTD hosted meetings, presentations are given at other local meetings, bringing
the information to existing groups of stakeholders and interested parties. MTD staff
also “tables” at major community events throughout the year and presents to
educational and community groups. Input is welcome year-round and is analyzed
and assessed by the staff of MTD’s Planning Department.

MTD LIMITED ENGLISH PROFICIENCY ASSISTANCE
MTD's complete Limited English Proficient (LEP) assistance plan is included as

Attachment D. Several elements of the plan are listed below:

e Spanish-speaking interpreters are available upon request during normal
business hours.

e MTD’s Schedule Guide printed document is bilingual.

¢ Route and schedule information is available in both English and Spanish on
the MTD website (sbmtd.gov).

e Transit surveys conducted by MTD are available in both English and Spanish.

e Information at public hearings is available in both English and Spanish, and
Spanish-speaking interpreters are available.

e All boarding announcements at MTD’s downtown Santa Barbara Transit
Center are in both English and Spanish.

4



The MTD Operations Department provides all drivers with training regarding
meanings and proper pronunciation of Spanish numbers, common words, and
common phrases. In MTD’s customer service department, the customer service
representatives are either fluent in Spanish, or speak enough Spanish to complete
most transactions or talk to customers prior to transferring them to a fluent Spanish
speaker. MTD’s Schedule Guide document is bilingual, and MTD ensures that staff
know where to find Spanish-language information in the Guide.

MTD BOARDS, COUNCILS, OR COMMITTEES APPOINTED BY MTD

MTD has a seven-member Board of Directors. Two are appointed by the Santa
Barbara County Board of Supervisors, two are appointed by the Santa Barbara City
Council, one is appointed by the Carpinteria City Council, and one is appointed by
the Goleta City Council. MTD has no role in the selection of those six appointees.
Those six appointees choose the seventh member of the Board. That position is
currently filled by an Asian/Pacific Islander male.

MTD does not have any other transit-related, non-elected planning boards,
advisory councils or committees, or similar bodies, the membership of which is
selected by MTD.

MTD SUBRECIPIENT COMPLIANCE WITH TITLE VI

MTD currently does not have any subrecipients. MTD’s Subrecipient Monitoring
Program is attached as Attachment E.

MTD DETERMINATION OF SITE OR LOCATION OF FACILITIES

MTD did not determine the site or location of any facilities as defined in FTA
Circular 4702.1B since the previous Title VI Program submission.

MTD SYSTEM-WIDE STANDARDS AND POLICIES

MTD has developed service standards and policies for shuttle, trunk, local, and
express routes. The system-wide standards and policies are attached as
Attachment F.

MTD COLLECTION AND REPORTING OF DATA

MTD conducted a full Title VI equity analysis in 2024/25 as part of a fare change
process. Those files are attached as Attachment G. There are also demographic
maps for poverty, median household income, and minority status, based on 2019-
2023 American Community Survey data. Those maps also reflect MTD’s fixed-
route bus lines.



The attachment also shows data regarding customer demographics and travel
patterns, collected from a passenger survey conducted in early 2025, as part of
MTD'’s first fare change process in 16 years.

MTD MONITORING OF TRANSIT SERVICE

MTD monitors its transit service through an ongoing process conducted by the
Planning Department. The Planning and Marketing Manager presents detailed
information regarding the service monitoring to the Board each quarter. The fourth
quarter reports for FYs 2023, 2024, and 2025 are attached as Attachment H.

MTD EVALUATION OF SERVICE AND FARE EQUITY CHANGES

After the last decennial census, MTD is now designated as a transit provider with
50 or more vehicles in fixed route service that serves a large UZA. Due to this
change in status, MTD adopted its first Service and Fare Change Equity Policy on
October 15, 2024. Following adoption of that policy, MTD conducted an extensive
outreach process prior to Board adoption of a fare increase on March 4, 2025.
Documentation of these processes is attached as Attachment I. MTD has not
proposed any major service changes since adoption of the Equity Policy.

MTD BOARD OF DIRECTORS RESOLUTION APPROVING TITLE VI PROGRAM

The MTD Board of Directors’ resolution of approval of the Title VI Program is
attached as Attachment J.



ATTACHMENT A: MTD TITLE VI COMPLIANCE POLICY STATEMENT



SANTA BARBARA

Santa Barbara Metropolitan Transit District
Title VI Compliance Policy Statement

Title VI of the Civil Rights Act of 1964 states:

“No person in the United States shall, on the grounds of race, color, or national
origin, be excluded from participation in, be denied the benefits of, or be subjected
to discrimination under any program or activity receiving Federal financial
assistance.”

The Santa Barbara Metropolitan Transit District (MTD) is committed to complying
with the requirements of Title VI in all of its programs and activities.

Jerry Estrada, General Manager Date



ATTACHMENT B: MTD TITLE VI & ADA COMPLAINT PROCEDURES AND FORMS
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Santa Barbara Metropolitan Transit District
Compliment & Complaint Procedures

INTAKE

e All complaints and compliments are directed to the Operations Customer Service
Specialist. Complaints and compliments may come in various media, including:

> Phone Calls.
Letters.
E-mails.

>

>

» Passenger or Public Comment Forms.

» Social Media Platforms (Instagram, Facebook, Twitter).
>

Santa Barbara Metropolitan Transit District's Website

e All complaints and compliments are logged and tracked in an online database
where customer interactions across phone, chat, email, social media, and any
other channel all come together in one place.

e The Operations Customer Service Specialist will forward the complaint or
compliment to the appropriate persons via the online database for internal email
(see matrix in attached chart).

» If a complaint does not apply to the person assigned, notify the Operations
Customer Service Specialist immediately so the complaint can be re-assigned
to the proper person.

> If the person assigned a complaint is unsure how to research and resolve the
complaint, notify the Operations Customer Service Specialist immediately so
assistance can be offered.

e Spanish Language. For any complaint or compliment from a person who prefers
to communicate in Spanish, the complaint or compliment will also be forwarded to
bilingual Customer Relations staff.

CIVIL RIGHTS AND REASONABLE MODIFICATION COMPLAINTS

Complaints related to Title VI, Disadvantaged Business Enterprise (DBE), Equal
Employment Opportunity (EEO), the Americans with Disabilities Act (ADA), Reasonable
Modification, or another Civil Rights issue will be investigated and resolved using the
procedures described in this document. MTD has specific forms for Title VI and
Americans with Disabilities Act (ADA) or Reasonable Modification complaints (see
Attachments).

The Operations Customer Service Specialist will consider each complaint for possible Civil
Rights or Reasonable Modification relevance. If there is such relevance, the Operations
Customer Service Specialist will refer the complaint to the Director of Finance &



Administration for consideration. The Director of Finance & Administration will ensure that
all Civil Rights and Reasonable Modification complaints are properly tracked and resolved.

RESPONSE

Complainants will receive a response in all cases except:
e Persons who do not want a response.

e Persons for whom no contact information is available.

Complaints will be responded to in-kind when possible (e.g., phone call to phone call, e-
mail to e-mail, letter to letter, letter to Passenger or Public Comment Form), unless an
alternative is requested.

The Operations Customer Service Specialist will make an initial response to all
complaints either on the day of receipt or on the next business day, if feasible. If the initial
response does not resolve the complaint, the initial response will inform the complainant
that a final response will follow after those researching the issue have prepared the final
response, if appropriate. The researchers have two options for the final response:

e Send the response to the complainant themselves, and enter the response into
The online database for filing.

e Forward the appropriate information via the online database or email to the
Operations Customer Service Specialist for response to the complainant.

Ultimately, the appropriate Manager is responsible to ensure that the final response is
conveyed to the complainant.

DOCUMENTATION

All compliments and complaints, and the responses, will be documented and filed via the
online database. Notes will be also be kept in the online database for phone calls, letters,
and email correspondence. Compliments and complaints will be retained for a minimum
of five years.
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Attachments

Americans with Disabilities Act (ADA) &
Reasonable Modification Complaint Form

and

Title VI Complaint Form



MTD Use Only
SANTA BARBARA

Date Received:
MI D Received By:

Santa Barbara Metropolitan Transit District
Americans with Disabilities Act (ADA) &
Reasonable Modification Complaint Form

The Santa Barbara Metropolitan Transit District (MTD) is committed to ensuring that no
person is excluded from participation in or denied the benefits of its services due to a
disability or to the denial of a request for a reasonable modification. If you have a
complaint about the accessibility of MTD’s bus service or if you believe you have been
discriminated against because of your disability, you can file a written complaint.

This completed complaint form must be returned to: Santa Barbara Metropolitan Transit
District, Attn: ADA Coordinator, 550 Olive Street, Santa Barbara, CA 93101. If you require
any assistance in completing this form, please contact the Manager of Human Resources
at (805) 963-3364.

Date of alleged incident

Complainant

Your Name: Phone:

Street Address: City, State, & Zip Code:

Please describe the alleged incident. Explain what happened and whom you believe was
responsible. Attach an additional sheet of paper if necessary.

| affirm that | have read the above charge and that it is true to the best of my knowledge,
information, and belief.

Complainant's Signature Date:

Print or Type Name of Complainant



MTD Use Only
SANTA BARBARA

Date Received:
M I D Received By:
Santa Barbara Metropolitan Transit District
Title VI Complaint Form

The Santa Barbara Metropolitan Transit District (MTD) is committed to ensuring that no
person is excluded from participation in or denied the benefits of its services on the basis
of race, color, or national origin, as provided by Title VI of the Civil Rights Act of 1964, as
amended.

This completed complaint form must be returned to: Santa Barbara Metropolitan Transit
District, Attn: Title VI, 550 Olive Street, Santa Barbara, CA 93101. If you require any
assistance in completing this form, please contact the Manager of Human Resources at
(805) 963-3364. Title VI complaints must be filed within 180 days from the date of the
alleged discrimination:

Date of alleged incident

Complainant
Your Name: Phone:

Street Address: City, State, & Zip Code:

Person(s) alleging discrimination (if different from complainant)
Name: Phone:

Street Address: City, State, & Zip Code:

Which of the following best describes the reason for the alleged discrimination? (Circle
one)

e Race

e Color

e National Origin

e Limited English Proficient

Please use the back of this form to describe the alleged discrimination. Explain what
happened and whom you believe was responsible.




Santa Barbara Metropolitan Transit District
Title VI Complaint Form (Continued)

Please describe the alleged discrimination. Explain what happened and whom you
believe was responsible. Attach an additional sheet of paper if necessary.

Have you filed a complaint regarding the alleged discrimination with any other federal,
state, or local agencies? (Circle one) Yes / No

If yes, please list agency or agencies and the contact information:

Agency & Contact Name: Phone:
Street Address: City, State, & Zip Code:
Agency & Contact Name: Phone:
Street Address: City, State, & Zip Code:

| affirm that | have read the above charge and that it is true to the best of my knowledge,
information, and belief.

Complainant's Signature Date:

Print or Type Name of Complainant
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SANTA BARBARA

ZMTD

Santa Barbara Metropolitan Transit District
Service Planning & Evaluation Policy

The following outline describes the annual process that MTD staff follows in getting
input from the various stakeholders and developing a service plan for the coming
fiscal year. As is shown, the extensive public participation process includes the
collection and analysis of a variety of quantitative and qualitative data.

MTD Data Collection & Service Planning

e Qualitative Data
» Public input

v

v
v
v

Passenger comments

E-mail and phone communications
Public meetings

Advocacy groups

¢ Minority & LEP populations

¢ Low-Income populations

¢ Persons with disabilities

¢ Bicyclist & pedestrian groups

» MTD employee input

v
v
v
v

Drivers / supervisors / Transit Center staff comments
Staff ride-alongs

Time point checks

Schedule adherence checks

» Agency input

v

AN NI NN

California Department of Transportation (Caltrans)

Santa Barbara County Association of Governments (SBCAG)
County

Cities

Other agencies, including:

¢ Santa Barbara County Air Pollution Control District (APCD)
¢ University of California, Santa Barbara (UCSB)

¢ Santa Barbara City College (SBCC)
.

School Districts



e Quantitative Data
» Ridership surveys
v Various lines as needed
» Annual Route Analysis
v' Compare each route to system average and to previous year
» Annual Service Evaluation
v Ridership measure (riders per hour or trip)
v" Economic measure (subsidy per passenger)
v" Routes in fourth quartile require recommendation to MTD Board
» Standard transit industry methodologies
v Transit elasticities

v" Demographic analysis

MTD Staff Provides Recommendations to MTD Board
e MTD Board:

» Board holds one or more public hearings

v Information is available in both English and Spanish

v Spanish-speaking interpreters are available
» Board considers staff recommendations
» Board considers input from public hearings & other public comments
» Board adopts annual service plan

Documentation of Public Engagement

e The following pages present documentation of the public engagement process
for each of the last three years.



SANTA BARBARA

Contact: FOR IMMEDIATE RELEASE
Hillary Blackerby April 3, 2023
Planning & Marketing Manager

(805) 963-3364 ext. 218

MTD TO SOLICIT INPUT ON PROPOSED SERVICE CHANGES
THROUGH PUBLIC MEETINGS AND ONLINE SURVEY

SANTA BARBARA - Santa Barbara MTD is hosting a set of public outreach meetings
this April, and is inviting the public to take a brief survey giving feedback on proposed
service changes to local bus service. These meetings are held annually in the spring to
receive input on the proposed changes that would go into effect on August 14, 2023.

Proposed changes include:
e New peak hour Line 19x (Carpinteria/SBCC Express) serving Carpinteria, Santa
Barbara’s Eastside, and SBCC
e Restoration of Line 28 (UCSB Shuttle) service
e Lines 23 (El Encanto Heights) & 25 (Ellwood/Winchester Canyon) endpoint
connection
e New microtransit service in Goleta and Isla Vista

MTD invites the public to learn more and to give feedback via an online survey that
explains all the proposed changes at www.sbmtd.gov/servicechanges. The survey is
available in English and Spanish.

Community meetings will be held at the following locations and times, and
Spanish/English interpretation will be provided:

Tuesday, April 11t at 6pm
Downtown Library, Faulkner Gallery
40 E. Anapamu St, Santa Barbara

Wednesday, April 12" at 12pm
Virtual Meeting- Zoom Webinar
Click here to reqister.

Tuesday, April 18" at 6pm
Carpinteria Library
5141 Carpinteria Ave, Carpinteria

Page 1 of 2



Wednesday, April 26" at 6pm
Goleta City Hall, Council Chambers
130 Cremona Dr #B, Goleta

In addition to the four meetings listed above, a presentation on the proposed changes will
be given at the April 25" meeting of the Isla Vista Community Services District Board of
Directors. The meeting begins at 6:00pm.

For questions on proposed service changes, the public may contact Santa Barbara
MTD at 805-963-3364 or email info@sbmtd.gov.

Attachment: Bilingual flyer
HitH
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SANTA BARBARA

Contacto: PARA PUBLICACION INMEDIATA
Hillary Blackerby 3 de abril del 2023
Gerente de Planificaciéon y Marketing

(805) 963-3364 ext. 218

MTD SOLICITARA OPINIONES SOBRE LOS CAMBIOS DE SERVICIO
PROPUESTOS A TRAVES DE REUNIONES PUBLICAS Y ENCUESTAS
EN LINEA

SANTA BARBARA — El Santa Barbara MTD esta organizando una serie de reuniones de
divulgacion publica este abril y esta invitando al publico a realizar una breve encuesta
para dar su opinion sobre los cambios de servicio propuestos para el servicio de autobus
local. Estas reuniones se llevan a cabo anualmente en la primavera para recibir aportes
sobre los cambios propuestos que entrarian en vigencia el 14 de agosto de 2023.

Los cambios propuestos incluyen:
e Nueva linea 19x (Carpinteria/SBCC Express) en hora pico que sirve a Carpinteria,
el lado este de Santa Barbara y SBCC
e Restauracion del servicio de la Linea 28 (UCSB Shuttle)
e Conexion de punto final de las lineas 23 (El Encanto Heights) y 25
(Ellwood/Winchester Canyon)
¢ Nuevo servicio de microtransito en Goleta e Isla Vista

MTD invita al publico a aprender mas y dar su opinion a través de una encuesta en linea
que explica todos los cambios propuestos en www.sbmtd.gov/servicechanges. La
encuesta esta disponible en inglés y espafiol.

Las reuniones comunitarias se llevaran a cabo en los siguientes lugares y horarios, y se
proporcionara interpretacion en espafol/inglés:

Martes 11 de abril a las 18.00 h.
Downtown Library, Faulkner Gallery
40 E. Anapamu St, Santa Barbara

Miércoles 12 de abril a las 12:00 h.
Reunién virtual: seminario web de Zoom
Haga clic aqui para reqgistrarse.

Martes 18 de abril a las 18.00 h.
Carpinteria Library
5141 Carpinteria Ave, Carpinteria

Pagina 1 de 2



Miércoles 26 de abril a las 18:00 h.
Goleta City Hall, Council Chambers
130 Cremona Dr #B, Goleta

Ademas de las cuatro reuniones enumeradas anteriormente, se realizara una
presentacion sobre los cambios propuestos en la reunion del 25 de abril de la Junta
Directiva del Distrito de Servicios Comunitarios de Isla Vista. La reunidn comienza a las
6:00 pm.

Si tiene preguntas sobre los cambios de servicio propuestos, el publico puede
comunicarse con Santa Barbara MTD al 805-963-3364 o enviar un correo electrénico a
info@sbmtd.gov.

Adjunto: Folleto bilingue
HitH
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We want your input on
proposed service changes.

Queremos su opinion sobre los cambios de servicio propuestos.

New peak hour Line 19x serving Carpinteria, Santa Barbara’s Eastside, & SBCC

4
Nueva linea 19x en hora pico que sirve a Carpinteria, el lado este de Santa Barbara y SBCC

Increased frequency on Line 28
Mayor frecuencia en la Linea 28

Lines 23 & 25 endpoint connection
Conexién de punto final de las Lineas 23 y 25

New microtransit service in Goleta & Isla Vista

Nuevo servicio microtrénsito en Goleta e Isla Vista

Two ways to learn more and give feedback:
Dos formas de aprender més y dar su opinién:

1. Complete a short survey at | Complete una breve encuesta en
www.sbmtd.gov/servicechanges

2. Attend a public meeting | Asistir a una reunién piblica

6:00 pm, Tuesday, April 11
Downtown Library, Faulkner Gallery
40 E. Anapamu St, Santa Barbara

12:00 pm, Wednesday, April 12
Virtual Meeting--Zoom Webinar
See link above to register.
6:00 pm, Tuesday, April 18 6:00 pm, Wednesday, April 26

Carpinteria Library

Goleta City Hall, Council Chambers
5141 Carpinteria Ave, Carpinteria 130 Cremona Dr #B, Goleta

Spanish interpretation will be provided. If you need special assistance to participate in this meeting, please contact MTD at
805.963.3364 at least 48 hours in advance of the meeting to allow time for MTD to attempt a reasonable accommodation

Se proporcionard interpretacién al espafiol. Si necesita asistencia especial para participar en esta reunién, comuniquese con MTD
al 805.963.3364 al menos 48 horas antes de la reunién para que MTD tenga tiempo de intentar una adaptacién razonable

Questions? 3Preguntas?
www.sbmtd.gov | 805-963-3364 | info@sbmtid.gov SANTA BARBARA

@@ @santabarbaramtd MTD



SANTA BARBARA

Contact: FOR IMMEDIATE RELEASE
Hillary Blackerby August 10, 2023
Planning and Marketing Manager

(805) 963-3364 ext. 218

ANNUAL MTD SERVICE CHANGES START TO GO INTO EFFECT ON
MONDAY, AUGUST 14", MORE CHANGES TO FOLLOW
IN COMING WEEKS

Routing changes, new service, and increased service on the way

SANTA BARBARA — Santa Barbara MTD makes service changes to local bus service every year
in mid-August. This year’s service changes will go into effect at the beginning of the day on
Monday, August 14, 2023. Other changes will phase in as K-12, SBCC, and UCSB fall classes
begin.

Starting Monday, August 14, 2023:
¢ Route and schedule changes on Lines 23 (El Encanto Heights) & 25
(Ellwood/Winchester Canyon)--now they'll connect at the end of the line so one route
becomes the other. This will provide riders a one-seat ride through Western Goleta, no
matter the direction.
e Minor schedule changes on Lines 6 (Goleta), 11 (UCSB), and 20 (Carpinteria)

Starting Monday, August 21, 2023:
e Schedule changes for booster services to Junior Highs and High Schools (detailed
schedules here.)

Starting Monday, August 28, 2023:
o New peak hour weekday service (Line 19x) serving Carpinteria, Santa Barbara's
Eastside, and SBCC

Starting Monday, September 25, 2023:
e Increased weekday service on Line 28 (UCSB Shuttle)--now with 18 minute headways
for most of the day

These schedule changes are in response to community needs, increased demand for bus service,
and to improve on-time performance.

The new schedule guide reflecting these changes is available online here. The printed version of
the schedule guide is also available at the Transit Center and onboard buses.

Customer Service Representatives are available for assistance at (805) 963-3366.

e



Is your schedule changing?
;Esta cambiando su horario?

New peak hour Line 19x serving Carpinteria, Santa
Barbara’s Eastside, and SBCC starting August 28th, 2023.

Nueva linea 19x en hora pico que sirve a Carpinteria,
el lado este de Santa Barbara y SBCC a partir del
28 de agosto de 2023.

Increase in Line 28 weekday frequency starting
September 25, 2023.

Aumento en la frecuencia de la Linea 28 entre semana a partir
del 25 de septiembre de 2023.

Route changes to Lines 23 and 25 connecting
them at the end of the line.

Cambios de ruta a las Lineas 23 y 25
conectdndolas al final de la linea.

Minor schedule changes
Cambios menores de horario

Introduction of The Wave microtransit to Goleta &
Isla Vista, coming soon!

La introduccion del microtransito The Wave a Goleta
e Isla Vista, jpréximamente!

Pick up a new Schedule Guide to
learn more!
jRecoger un nuevo Guia de

Horarios para saber mas!

nnnnnnnnnnnn



SANTA BARBARA

Contact: FOR IMMEDIATE RELEASE
Hillary Blackerby March 25, 2024
Planning & Marketing Manager

(805) 963-3364 ext. 218

MTD TO SOLICIT INPUT ON PROPOSED SERVICE CHANGES
THROUGH PUBLIC MEETINGS AND ONLINE SURVEY

SANTA BARBARA - Santa Barbara MTD is hosting a set of public outreach meetings
this April, and is inviting the public to take a brief survey giving feedback on proposed
service changes to local bus service. These meetings are held annually in the spring to
receive input on the proposed changes that would go into effect on August 19, 2024.

Proposed changes include:
e Service extended until 9:00 p.m. on Line 15x (SBCC/UCSB Express)
e Increased frequency on Line 27 (Isla Vista Shuttle)

In addition to these proposed changes, MTD will be launching temporary summer service
for a new Downtown-Waterfront Shuttle circulator in Santa Barbara. Members of the
public can learn more about this service at the outreach meetings.

MTD invites the public to learn more and to give feedback via an online survey that
explains all the proposed changes at www.sbmtd.gov/servicechanges. The survey is
available in English and Spanish.

Community meetings will be held at the following locations and times, and
Spanish/English interpretation will be provided:

Thursday, April 11" at 6:00 p.m.
Goleta City Hall, Council Chambers
130 Cremona Dr #B, Goleta

Tuesday, April 16t at 6:00 p.m.
Carpinteria Library
5141 Carpinteria Ave, Carpinteria

Thursday, April 18" at 12:00 p.m.

Santa Barbara City College, Room A161
721 CIiff Drive, Santa Barbara

Page 1 of 2



We want your input on
proposed service changes.

Queremos su opinion sobre los cambios de servicio propuestos.

Service extended until 9:00 pm on Line 15x
Servicio ampliado hasta las 21 h. en la Linea 15x

Increased frequency on Line 27
Mayor frecuencia en la Linea 27

Temporary summer service on the Downtown-Waterfront Shutile
Servicio temporal de verano en el servicio de Downtown-Waterfront Shuttle

Two ways to learn more and give feedback:
Dos formas de aprender més y dar su opinién:

1. Complete a short survey at | Complete una breve encuesta en 1
sbmtd.gov/servicechanges
2. Attend a public meeting | Asistir a una reunién piblica

6:00 pm, Thursday, April 11 6:00 pm, Tuesday, April 16
Goleta City Hall, Council Chambers Carpinteria Library
130 Cremona Dr #B, Goleta 5141 Carpinteria Ave, Carpinteria
12:00 pm, Thursday, April 18 6:00 pm, Wednesday, April 24
Santa Barbara City College, Room A161 Virtual Meeting--Zoom Webinar
721 Cliff Drive, Santa Barbara See link above to register.

Spanish interpretation will be provided. If you need special assistance to participate in this meeting, please contact MTD at
805.963.3364 at least 48 hours in advance of the meeting to allow time for MTD to attempt a reasonable accommodation.

Se proporcionard interpretacién al espafiol. Si necesita asistencia especial para participar en esta reunién, comuniquese con MTD
al 805.963.3364 al menos 48 horas antes de la reunién para que MTD tenga tiempo de intentar una adaptacién razonable.

Questions? 3Preguntas?
www.sbmtd.gov | 805-963-3364 | info@sbmtid.gov SANTA BARBARA

(f) @) @ @santabarbaramtd MTD



SANTA BARBARA

Contacto: PARA PUBLICACION INMEDIATA
Hillary Blackerby 25 de marzo del 2024
Gerente de Planificaciéon y Marketing

(805) 963-3364 ext. 218

MTD SOLICITARA OPINIONES SOBRE LOS CAMBIOS DE SERVICIO
PROPUESTOS A TRAVES DE REUNIONES PUBLICAS Y ENCUESTAS
EN LINEA

SANTA BARBARA — El Santa Barbara MTD esta organizando una serie de reuniones de
divulgacion publica este abril y esta invitando al publico a realizar una breve encuesta
para dar su opinion sobre los cambios de servicio propuestos para el servicio de autobus
local. Estas reuniones se llevan a cabo anualmente en la primavera para recibir aportes
sobre los cambios propuestos que entrarian en vigencia el 19 de agosto de 2024.

Los cambios propuestos incluyen:
e Servicio ampliado hasta las 21:00 horas. en la linea 15x (SBCC/UCSB Express)
e Incremento de frecuencia en la Linea 27 (Isla Vista Shuttle)

Ademas de estos cambios propuestos, MTD lanzara un servicio temporal de verano para
un nuevo circulador Downtown-Waterfront Shuttle en Santa Barbara. Los miembros del
publico pueden aprender mas sobre este servicio en las reuniones de divulgacion.

MTD invita al publico a aprender mas y dar su opinion a través de una encuesta en linea
que explica todos los cambios propuestos en www.sbmtd.gov/servicechanges. La
encuesta esta disponible en inglés y espafiol.

Las reuniones comunitarias se llevaran a cabo en los siguientes lugares y horarios, y se
proporcionara interpretacion en espafol/inglés:

Jueves 11 de abril a las 18.00 h.
Goleta City Hall, Council Chambers
130 Cremona Dr #B, Goleta

Martes 16 de abril a las 18.00 h.
Carpinteria Library
5141 Carpinteria Ave, Carpinteria

Jueves 18 de abril a las 12:00 h.
Santa Barbara City College, Room A161
721 CIiff Drive, Santa Barbara

Pagina 1 de 2



Miércoles 24 de abril a las 18:00 h.
Reunidn virtual: seminario web de Zoom
Haga clic aqui para reqistrarse.

Ademas de las cuatro reuniones enumeradas anteriormente, se realizara una
presentacion sobre los cambios propuestos en la reunion del 23 de abril de la Junta
Directiva del Distrito de Servicios Comunitarios de Isla Vista. La reunidn comienza a las
6:00 pm.

Si tiene preguntas sobre los cambios de servicio propuestos, el publico puede
comunicarse con Santa Barbara MTD al 805-963-3364 o enviar un correo electrénico a
info@sbmtd.gov.

Adjunto: Folleto bilingue
HitH
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SANTA BARBARA

ZMTD

Contact: FOR IMMEDIATE RELEASE
Hillary Blackerby April 25, 2024
Planning and Marketing Manager

(805) 963-3364 ext. 218

MTD TO BRING BACK ELECTRIC DOWNTOWN-WATERFRONT
SHUTTLE SERVICE TEMPORARILY THIS SUMMER WITH NEW ROUTE

SANTA BARBARA, CALIF. — Santa Barbara MTD is announcing the return of the beloved all-
electric Downtown-Waterfront Shuttle service to Santa Barbara’s Downtown and Waterfront areas
temporarily for summer 2024. After a 4-year hiatus, electric shuttles will once again carry riders
around town on a safe, quiet, and zero-emission ride as they had for 30 years prior to the COVID-
19 pandemic.

The temporary shuttle service operation will be funded with limited, one-time grant funds from the
State of California’s Low-Carbon Transit Operations Program (LCTOP) fund.

The previous Downtown-Waterfront Shuttle service was funded through an agreement between
MTD and the City of Santa Barbara. The service was suspended at the beginning of the pandemic,
and the agreement for funding from the City expired in June 2022 and was not renewed.

Service will operate on Friday, Saturday, and Sunday from 10:00 a.m. to 6:00 p.m. between May
31, 2024 and September 2, 2024, with service on the 4™ of July and Labor Day Monday.

The Shuttle will operate as a circulator route with 20-minute headways, offering frequent service
for residents and visitors to enjoy the iconic beauty of Santa Barbara’'s Waterfront and Downtown.
Riders can catch the shuttle at any MTD stop along the route.

Due to a large portion of State Street downtown being closed to motor vehicles and open to
pedestrians, the Downtown portion of the route will operate on Chapala and Anacapa Streets.

The return of this service will once again provide transit connections among the harbor and
waterfront, Santa Barbara Zoo, Santa Barbara Train Depot, the historic County Courthouse,
countless hotels, and Downtown shopping and dining destinations, just to name a few.

Fares will be $0.50 (standard one-way) and $0.25 for seniors 62+ and people with disabilities.
The popular $1 day pass will also be available and provides for unlimited rides on the Shuttle in
one calendar day. Additionally, riders with a valid Amtrak ticket ride free on the Shuttle or any
MTD bus service by showing their train ticket for that day.

There will be a community event on Friday, May 31, 2024, to celebrate the launch of the service.
Event details will be announced soon.
Htt

Attachment: Map of new Downtown-Waterfront Shuttle route



Wednesday, April 24" at 6:00 p.m.
Virtual Meeting- Zoom Webinar
Click here to reqister.

In addition to the four meetings listed above, a presentation on the proposed changes will
be given at the April 23 meeting of the Isla Vista Community Services District Board of
Directors. The meeting begins at 6:00pm.

For questions on proposed service changes, the public may contact Santa Barbara
MTD at 805-963-3364 or email info@sbmtd.gov.

Attachment: Bilingual flyer
HitH
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Is your schedule changing?
;Esta cambiando su horario?

The span of service on Line 15x has been extended to
9:35 p.m., with hourly frequency after 6 p.m.

Se ha ampliado el horario de servicio de la Linea 15x
hasta las 21:35 horas, con frecuencia horaria a partir de
las 18:00 horas.

Increased 20 minute frequency on Line 27 on
weekdays during UCSB’s Fall, Spring, and Winter
quarters is planned to begin September 22, 2024,
pending driver availability.

Se planea aumentar la frecuencia de 20 minutos en la
Linea 27 de lunes a viernes durante los trimestres de
otofio, primavera, e invierno de UCSB a partir del 22
de septiembre de 2024, dependiendo de la disponibili-
dad de los conductores.

Pick up a new Schedule Guide
to learn more!

iRecoger un nuevo Guia de
Horarios para saber mas!

Effective August 19, 2024 | Efectivo 19 de agosto 2024

I{ SANTA BARBARA
sbmtd.gov W T



SANTA BARBARA

Contact: FOR IMMEDIATE RELEASE
Hillary Blackerby August 13, 2024
Planning and Marketing Manager

(805) 963-3364 ext. 218

ANNUAL MTD SERVICE CHANGES START TO GO INTO EFFECT ON
MONDAY, AUGUST 19", MORE CHANGES TO FOLLOW

IN COMING WEEKS
Increased service on the way

SANTA BARBARA - Santa Barbara MTD makes service changes to local bus service
every year in mid-August. This year’s service changes will go into effect at the beginning
of the day on Monday, August 19, 2024. Other changes will phase in when UCSB fall
classes begin.

Starting Monday, August 19, 2024:
e The span of service on Line 15x (SBCC/UCSB Express) is being extended to
9:35 p.m., with hourly frequency after 6 p.m.

Starting Monday, September 23, 2024:
e Increased 20 minute frequency on Line 27 (Isla Vista Shuttle) on weekdays during
UCSB’s Fall, Spring, and Winter quarters is planned, pending driver availability.

These schedule changes are in response to community needs, increased demand for bus
service, and to improve on-time performance.

The new schedule guide reflecting these changes is available online here. The printed
version of the schedule guide is also available at the Transit Center and onboard buses.

Customer Service Representatives are available for assistance at (805) 963-3366.

HiHt



SANTA BARBARA

Contact: FOR IMMEDIATE RELEASE
Hillary Blackerby January 8, 2025
Planning and Marketing Manager

(805) 963-3364 ext. 218

SANTA BARBARA MTD ASKS PUBLIC TO WEIGH IN ON A

PROPOSED FARE STRUCTURE CHANGE
Proposed change comes after 16 years of no increase in fares

SANTA BARBARA — Santa Barbara MTD has kicked off a public outreach process
seeking input from the public on a proposed adjustment to MTD’s bus fare structure.
MTD'’s fares have been unchanged for the past 16 years, but rising operational costs have
necessitated an update to keep bus service sustainable and dependable in the future.

Operating costs have increased by more than 10 percent since Fiscal Year 2019, and
fares only account for roughly 20 percent of MTD’s annual operating budget. The District’s
major revenue sources are fares, Federal Transit Administration (FTA) operating
assistance, and sales tax. With the FTA classifying Santa Barbara as a large urbanized
area (UZA) due to the population growth confirmed by the 2020 Census, MTD is no longer
eligible for FTA Small Transit Intensive Cities (STIC) funding of approximately $3.0 million
per year, thus eliminating that funding source. In the absence of sufficient funding, MTD
would be forced to make cuts to bus service.

In order to generate additional revenue of approximately $1.5 million to help fill that gap,
MTD has put together two proposed alternative scenarios, shown in the table below.
Alternative 1 consists of a $2.25 cash fare with moderately discounted passes, while
Alternative 2 consists of a $2.50 cash fare with a greater discount on passes.

Fare Structure Current | Alternative 1 Alternative 2

Regular Fare

Cash
o Youth
Fares

Senior/Disabled
Day Pass
Adult
10-Ride Youth
Pass
Senior/Disabled
Adult
R Youth
Pass
Senior/Disabled
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MTD will be hosting several open house style public meetings over the next month to
discuss details and take input from community members. These meetings will have
English-Spanish interpretation available and will be held as follows:

Wednesday, January 15, 6:00 p.m. - 7:30 p.m. Thursday, January 23, 5:00 p.m. - 6:30 p.m.

Goleta Valley Community Center Eastside Library, MLK, Jr. Room

5679 Hollister Avenue, Goleta 1102 E Montecito Street, Santa Barbara
Saturday, January 25, 2:00 p.m. - 3:30 p.m. Wednesday, February 5, 6:00 p.m. - 7:30 p.m.
Central Library, Faulkner Gallery Carpinteria Library, Community Room

40 E Anapamu Street, Santa Barbara 5141 Carpinteria Avenue, Carpinteria

The outreach and survey period will run through mid-February, and the public is invited
to visit https://sbmtd.gov/farechange to review the proposed alternatives and to complete
a short survey. The survey is available in English and Spanish, and will also be available
in paper form at the Transit Center and onboard MTD buses.

Any fare change would go into effect with MTD’s annual service changes on August 18,
2025.

Attachment: Informational Flyer
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SANTA BARBARA

Contact: FOR IMMEDIATE RELEASE
Hillary Blackerby January 8, 2025
Planning and Marketing Manager

(805) 963-3364 ext. 218

Santa Barbara MTD pide al publico que opine sobre

un cambio propuesto en la estructura de tarifas
El cambio propuesto llega después de 16 afos sin aumentos en las tarifas

SANTA BARBARA — EI MTD de Santa Barbara ha iniciado un proceso de divulgacion publica en
busca de aportes del publico sobre un ajuste propuesto a la estructura de tarifas de autobus del
MTD. Las tarifas del MTD no han cambiado durante los ultimos 16 afos, pero el aumento de los
costos operativos ha hecho necesaria una actualizacion para mantener el servicio de autobus
sustentable y confiable en el futuro.

Los costos operativos han aumentado mas del 10 por ciento desde el ano fiscal 2019, y las tarifas
solo representan aproximadamente el 20 por ciento del presupuesto operativo anual del MTD.
Las principales fuentes de ingresos del Distrito son las tarifas, la asistencia operativa de la
Administracion Federal de Transito (FTA) y el impuesto a las ventas. Dado que la FTA clasifica
a Santa Barbara como una gran area urbanizada (UZA) debido al crecimiento demogréfico
confirmado por el Censo de 2020, el MTD ya no es elegible para la financiacién de la FTA para
pequefas ciudades intensivas en transito (STIC) de aproximadamente $3.0 millones por afo,
eliminando asi esa fuente de financiacion. En ausencia de fondos suficientes, el MTD se veria
obligado a realizar recortes en el servicio de autobuses.

Para generar ingresos adicionales de aproximadamente $1.5 millones para ayudar a llenar ese
vacio, MTD ha elaborado dos escenarios alternativos propuestos, que se muestran en la tabla a
continuacién. La alternativa 1 consiste en una tarifa en efectivo de $2.25 con pases con un
descuento moderado, mientras que la alternativa 2 consiste en una tarifa en efectivo de $2.50
con un mayor descuento en los pases.

Estructura de tarifas Actual Alternativa 1 Alternativa 2

Tarifa Regular

Tarifas en Tuventud

efectivo
Senior/Discapacitado

Pase de un dia

Adulto

Pase de
10-viajes Juventud

Senior/Discapacitado
Adulto

Pase de
30-viajes Juventud

Senior/Discapacitado
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MTD organizara varias reuniones publicas de puertas abiertas durante el préximo mes para
conversar de los detalles y recibir las opiniones de los miembros de la comunidad. Estas
reuniones contaran con interpretacion en inglés y espanol y se llevaran a cabo de la siguiente
manera:

Miércoles 15 de enero, 6:00 p.m. - 7:30 Jueves 23 de enero, 5:00 p.m. - 6:30 p.m.
p.m. Goleta Valley Community Center Eastside Library, MLK, Jr. Room

5679 Hollister Avenue, Goleta 1102 E Montecito Street, Santa Barbara
Sabado 25 de enero, 2:00 p.m. - 3:30 p.m.  Miércoles 5 de febrero, 6:00 p.m. - 7:30
Central Library, Faulkner Gallery p-m.

40 E Anapamu Street, Santa Barbara Carpinteria Library, Community Room

5141 Carpinteria Avenue, Carpinteria

El periodo de divulgacion y encuesta se extendera hasta mediados de febrero, y se invita al
publico a visitar https://sbmtd.gov/farechange para revisar las alternativas propuestas y
completar una breve encuesta. La encuesta esta disponible en inglés y espariol, y también
estara disponible en formato impreso en el Centro de Transito y a bordo de los autobuses de
MTD.

Cualquier cambio de tarifa entraria en vigencia junto con los cambios anuales en el servicio de
MTD el 18 de agosto de 2025.

Adjunto: Folleto informativo
HitHt
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M 1cll us what's a fair fare change!

}} Cuéntenos ;cudl es un cambio de tarifa justo?

MTD’s fares have been unchanged for 16 years and with rising operational costs,
an update to our fare structure is necessary to keep bus service sustainable & dependable in the future.

Check out the proposed changes in the table below and let us know what you think!

Las tarifas de MTD no han cambiado durante 16 afios y con el aumento de los costos operativos, es necesaria una
actualizacién de nuestra estructura tarifaria para mantener el servicio de autobuses sostenible y confiable en el futuro.

jConsulta los cambios propuestos en la siguiente tabla y cuéntanos qué piensas!

Community Meetings Proposed Fare Structure
Reuniones comunitarias Estructura de tarifas propuesta

Wednesday, January 15, 6:00 p.m. - 7:30 p.m. Fare Structure Current Alternative 1 Alternative 2
Goleta V°||ey Community Center Estructura de tarifas Actual Alternativa 1 Alternativa 2

5679 Hollister Avenue, Goleta Regular Fare

Tarifa Regular

Cash Fares
: Youth
Tarlfa§ £l Juventud
efectivo

Thursday, January 23, 5:00 p.m. - 6:30 p.m. Senior,/Disabled
Eastside Library, MLK, Jr. Room e
1102 E Montecito Street, Santa Barbara Py Pass o

Adult
Adulto

10-Rid
Saturday, January 25, 2:00 p.m. - 3:30 p.m. Pass Youth

. Pase de Juventud
Central Library, Faulkner Gallery 10-viajes —
Senior/Disabled
40 E Anapamu Sfreef, Santa Barbara Senior/Discapacitado

Adult
Adulto

30-Day

Wednesday, February 5, 6:00 p.m. - 7:30 p.m. ohass i

Carpinteria Library, Community Room ikl
5141 Carpinteria Avenue, Carpinteria

Senior/Disabled
Senior/Discapacitado

Learn more and take the survey here:
Obtenga mds informacién y responda la encuesta aqui:

Spanish interpretation will be provided. If you need special assistance to participate in this
meeting, please contact MTD at 805.963.3364 at least 48 hours in advance of the meeting
to allow time for MTD to attempt a reasonable accommodation.

Se proporcionard interpretacion al espariol. Si necesita asistencia especial para parficipar en
esta reunion, comuniquese con MTD al 805.963.3364 al menos 48 horas antes de la
reunion para que MTD tenga tiempo de infentar una adaptacién razonable.




SANTA BARBARA

Contact: FOR IMMEDIATE RELEASE
Hillary Blackerby April 2, 2025
Planning & Marketing Manager

(805) 963-3364 ext. 218

MTD TO SOLICIT INPUT ON PROPOSED SERVICE CHANGES
THROUGH PUBLIC MEETINGS AND ONLINE SURVEY

SANTA BARBARA - Santa Barbara MTD is hosting a set of public outreach meetings
this April, and is inviting the public to take a brief survey giving feedback on proposed
service changes to local bus service. These meetings are held annually in the spring to
receive input on the proposed changes that would go into effect on August 18, 2025.

Proposed changes for August this year are minimal, with one additional weekday inbound
PM peak trip on Line 24x (UCSB Express). Also to be discussed at these meetings, is the
launch of The Wave on-demand microtransit service in Goleta and Isla Vista this spring.

In addition to these proposed changes, members of the public can learn more about
MTD’s Tap2Ride contactless payment system that allows riders to use bank cards and
mobile wallets on smart devices (like Apple Pay and GPay) to pay their bus fare. With a
feature known as dynamic fare capping, a rider using Tap2Ride can ensure that they are
capped at the cost of a 30 day pass in a 30 day period. Seniors over 65, people with
disabilities, and Medicare card holders are now able to enroll to receive discounted fares
when using the Tap2Ride system.

MTD invites the public to learn more and to give feedback via an online survey that
explains all the proposed changes at www.sbmtd.gov/servicechanges. The survey is
available in English and Spanish.

Community meetings will be held at the following locations and times, and
Spanish/English interpretation will be provided:

Wednesday, April 91" at 6:00 p.m.
Goleta Community Center
5679 Hollister Avenue, Goleta

Tuesday, April 15" at 6:00 p.m.

Central Library, Faulkner Gallery
40 E Anapamu St, Santa Barbara
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Monday, April 215t at 12:00 p.m.
Virtual Meeting- Zoom Webinar
Click here to reqister.

Wednesday, April 23 at 6:00 p.m.
Carpinteria Library
5141 Carpinteria Ave, Carpinteria

In addition to the four meetings listed above, a presentation on the proposed changes will
be given at the April 22" meeting of the Isla Vista Community Services District Board of
Directors. The meeting begins at 6:00pm.

For questions on proposed service changes, the public may contact Santa Barbara
MTD at 805-963-3364 or email info1@sbmtd.gov.

Attachment: Bilingual flyer
HitH
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SANTA BARBARA

Contacto: PARA PUBLICACION INMEDIATA
Hillary Blackerby 2 de abril del 2025
Gerente de Planificaciéon y Marketing

(805) 963-3364 ext. 218

MTD SOLICITARA OPINIONES SOBRE LOS CAMBIOS DE SERVICIO
PROPUESTOS A TRAVES DE REUNIONES PUBLICAS Y ENCUESTAS
EN LINEA

SANTA BARBARA — El Santa Barbara MTD esta organizando una serie de reuniones de
divulgacion publica este abril y esta invitando al publico a realizar una breve encuesta
para dar su opinion sobre los cambios de servicio propuestos para el servicio de autobus
local. Estas reuniones se llevan a cabo anualmente en la primavera para recibir aportes
sobre los cambios propuestos que entrarian en vigencia el 18 de agosto de 2025.

Los cambios propuestos para agosto de este afio son minimos, con un viaje adicional
entre semana en la Linea 24x (UCSB Express) durante la hora punta de la tarde. En
estas reuniones también se discutira el lanzamiento del servicio de microtransporte a
pedido The Wave en Goleta e Isla Vista esta primavera.

Ademas de estos cambios propuestos, el publico puede obtener mas informacién sobre
el sistema de pago sin contacto Tap2Ride de MTD, que permite a los pasajeros usar
tarjetas bancarias y billeteras moviles en dispositivos inteligentes (como Apple Pay y
GPay) para pagar su tarifa de autobus. Con una funcién conocida como limite dinamico
de tarifas, un pasajero que utiliza Tap2Ride puede asegurarse de que se le limite el costo
de un pase de 30 dias en un periodo de 30 dias. Las personas mayores de 65 afios, las
personas con discapacidad y los titulares de tarjetas de Medicare ahora pueden
inscribirse para recibir tarifas con descuento al usar el sistema Tap2Ride.

MTD invita al publico a aprender mas y dar su opinién a través de una encuesta en linea
que explica todos los cambios propuestos en www.sbmtd.gov/servicechanges. La
encuesta esta disponible en inglés y espafiol.

Las reuniones comunitarias se llevaran a cabo en los siguientes lugares y horarios, y se
proporcionara interpretacion en espafiol/inglés:

Miércoles 9 de abril a las 18.00 h.

Goleta Community Center
5679 Hollister Avenue, Goleta
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Martes 15 de abril a las 18.00 h.
Central Library, Faulkner Gallery
40 E Anapamu St, Santa Barbara

Lunes 21 de abril a las 12:00 h.
Reunidn virtual: seminario web de Zoom
Haga clic aqui para reqistrarse.

Miércoles 23 de abril a las 18:00 h.
Carpinteria Library
5141 Carpinteria Ave, Carpinteria

Ademas de las cuatro reuniones enumeradas anteriormente, se realizara una
presentacion sobre los cambios propuestos en la reunion del 22 de abril de la Junta
Directiva del Distrito de Servicios Comunitarios de Isla Vista. La reunidn comienza a las
6:00 pm.

Si tiene preguntas sobre los cambios de servicio propuestos, el publico puede
comunicarse con Santa Barbara MTD al 805-963-3364 o enviar un correo electrénico a
info@sbmtd.gov.

Adjunto: Folleto bilingue
HitH

Pagina 2 de 2



SANTA BARBARA

Contact: FOR IMMEDIATE RELEASE
Hillary Blackerby May 1, 2025
Planning & Marketing Manager

(805) 963-3364 ext. 218

MTD’S NEW ON-DEMAND MICROTRANSIT SERVICE, “THE WAVE”
ROLLS IN TO GOLETA AND ISLA VISTA

SANTA BARBARA - Santa Barbara MTD is announcing that a new on-demand
microtransit service known as The Wave is now open for business in an area of Goleta
and Isla Vista. Microtransit is a flexible, on-demand, curb-to-curb service providing trips
between any two points in a specified zone for a flat fare with an accessible van.

Riders order a ride on the TransLoc app, or by calling MTD’s Customer Service Center
at 805-963-3366. Much like a rideshare app, the rider will make a ride reservation by
selecting their pick-up and drop-off locations within the service zone.

The zone includes an area bounded by Patterson to the east, Cathedral Oaks to the
north, Los Carneros to the west, and 101 to the South. The housing and business park
areas on either side of Los Carneros south of the freeway are also included.
Additionally, specific points at the following locations are available for drop off or
pickup: Goleta Amtrak Station, Santa Barbara Airport, UCSB Bus Loop, Elings Hall
stop, Isla Vista Community Center, and the El Colegio & Embarcadero del Mar
outbound bus stop. The map of the zone can be found here (or attached).

The Wave is currently operating Tuesday through Saturday from 10:00 a.m. to 6:00 p.m.,
and rides can be booked in the moment or up to a week in advance. For the month of
May, rides are complimentary. The regular one-way fare will be $3, and seniors over 65
and people with disabilities will pay $1.50. Riders can transfer for free to any MTD fixed
route bus within an hour and will be provided a transfer by the driver upon request.
Payment will be accepted via cash or contactless payment.

Full details and frequently asked questions about The Wave can be found at
https://sbmtd.gov/thewave

Attachment: Map of Microtransit Zone and Pickup Points in Goleta & Isla Vista
Photos of The Wave van
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SANTA BARBARA

ZMTD

Contact: FOR IMMEDIATE RELEASE
Hillary Blackerby May 12, 2025
Planning and Marketing Manager

(805) 963-3364 ext. 218

MTD TO BRING BACK ELECTRIC DOWNTOWN-WATERFRONT
SHUTTLE SERVICE FOR SECOND SUMMER IN A ROW

SANTA BARBARA, CALIF. — Santa Barbara MTD is announcing the return of the all-electric
Downtown-Waterfront Shuttle service to Santa Barbara’s Downtown and Waterfront areas once
again for summer 2025. After a 4-year hiatus, the service returned temporarily last summer to
provide zero-emission access to important Downtown and Waterfront destinations.

The return of this service will once again provide transit connections among the harbor and
waterfront, Santa Barbara Zoo, Santa Barbara Train Depot, the historic County Courthouse,
countless hotels, and Downtown shopping and dining destinations, just to name a few.

Service will operate on Friday, Saturday, and Sunday from 10:00 a.m. to 6:00 p.m. between May
30, 2025 and September 1, 2025, with a final day of service on Labor Day Monday.

The Shuttle will operate as a circulator route with 20-minute headways, offering frequent service
for residents and visitors to enjoy the iconic beauty of Santa Barbara’s Waterfront and Downtown.
Riders can catch the shuttle at any MTD stop along the route.

MTD is working with the City of Santa Barbara to reestablish a partnership to fund the Shuttle,
after the City Council recently allocated funds for this summer’s service. “We’re excited by the
opportunity to partner once again with the City of Santa Barbara to provide public transit service
to these vital destinations,” said Jerry Estrada, General Manager.

Due to a large portion of State Street downtown being closed to motor vehicles and open to
pedestrians, the Downtown portion of the route will operate on Chapala and Anacapa Streets.
There is a slight modification in this year’s route near the Santa Barbara Zoo due to upcoming
construction at Dwight Murphy Park, but all shuttle stops remain the same.

Fares will be $0.50 (standard one-way) and $0.25 for seniors and people with disabilities. The
popular $1 day pass will also be available and provides for unlimited rides on the Shuttle in one
calendar day. Additionally, riders with a valid Amtrak ticket ride free on the Shuttle or any MTD
bus service by showing their train ticket for that day.

HitH

Attachment: Map of Downtown-Waterfront Shuttle route



SANTA BARBARA

Contact: FOR IMMEDIATE RELEASE
Hillary Blackerby July 22, 2025
Planning & Marketing Manager

(805) 963-3364 ext. 218

MTD’S “THE WAVE” ON-DEMAND SERVICE NOW SERVING GOLETA
COMMUNITY CENTER, COMPLIMENTARY RIDES CONTINUE
THROUGH MID-AUGUST

SANTA BARBARA — After launching a new on-demand microtransit service known as The Wave
in an area of Goleta and Isla Vista in late April, Santa Barbara MTD has added a new pickup and
drop-off point at the Goleta Community Center.

Microtransit is a flexible, on-demand, curb-to-curb service providing trips between any two points
in a specified zone for a flat fare with an accessible van. Riders order a ride on the TransLoc app,
or by calling MTD’s Customer Service Center at 805-963-3366. Much like a rideshare app, the
rider makes a ride reservation by selecting their pick-up and drop-off locations within the service
Zone.

“We’re excited to add the connection to the Goleta Community Center—an important landmark
in Old Town Goleta that provides services and space for our seniors, families, and community
as a whole,” said Hillary Blackerby, Planning and Marketing Manager at Santa Barbara MTD.
“We encourage those who haven'’t tried The Wave yet to take a ride—it's convenient,
comfortable, and affordable—it’s even complimentary for a bit longer!”

The service zone includes an area bounded by Patterson to the east, Cathedral Oaks to the
north, Los Carneros to the west, and 101 to the South. The housing and business park areas on
either side of Los Carneros south of the freeway are also included. Additionally, specific points
at the following locations are available for drop off or pickup: Goleta Community Center, Goleta
Amtrak Station, Santa Barbara Airport, UCSB Bus Loop, Elings Hall stop, Isla Vista Community
Center, and the El Colegio & Embarcadero del Mar outbound bus stop. The map of the zone
can be found here (or attached).

The Wave is currently operating Tuesday through Saturday from 10:00 a.m. to 6:00 p.m., and
rides can be booked in the moment or up to a week in advance. Rides continue to be
complimentary for now, likely through mid-August.

Once fares are charged, the regular one-way fare will be $3, and seniors over 65 and people with
disabilities will pay $1.50. Riders can transfer for free to any MTD fixed route bus within an hour
and will be provided a transfer by the driver upon request. Payment will be accepted via cash or
contactless payment.

Full details and frequently asked questions about The Wave can be found at
https://sbmtd.gov/thewave

Attachment: Updated Map of Microtransit Zone and Pickup Points in Goleta & Isla Vista
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Give us your input on proposed
service changes &
learn about new ways to pay.

Danos tu opinion sobre los cambios de servicio propuestos
y conoce nuevas formas de pago.

Additional inbound PM peak trip on Line 24x

Viaje adicional de entrada en hora punta de la tarde en la Linea 24x

Introduction of The Wave microtransit to Goleta & Isla Vista, coming soon!

La introduccién del microtrénsito The Wave a Goleta e Isla Vista, jpréximamente!

Learn more about Tap2Ride contactless payment & enroll in discounted
TAP2 san‘mnanunn fares for 65+, Medicare, & people with disabilities.

RIDE Obtenga més informacién sobre el pago sin contacto Tap2Ride e inscribase en
tarifas con descuento para mayores de 65 afos, Medicare y personas con dis-
capacidades.

Two ways to learn more and give feedback:

Dos formas de aprender més y dar su opinién:

1. Complete a short survey at | Complete una breve encuesta en
sbmid.gov/servicechanges

2. Attend a public meeting | Asistir a una reunién poblica

Wednesday, April 9, 6:00 p.m. Tuesday, April 15, 6:00 p.m.
Goleta Valley Community Center Central Library, Faulkner Gallery
5679 Hollister Avenue, Goleta 40 E Anapamu Street, Santa Barbara
Monday, April 21, 12:00 p.m. Wednesday, April 23, 6:00 p.m.
Virtual Meeting - Zoom Webinar Carpinteria Library
See link above to register 5141 Carpinteria Ave, Carpinteria

Spanish interpretation will be provided. If you need special assistance to participate in this meeting, please contact MTD at
805.963.3364 at least 48 hours in advance of the meeting to allow time for MTD to attempt a reasonable accommodation.

Se proporcionard interpretacién al espaiiol. Si necesita asistencia especial para participar en esta reunién, comuniquese con MTD
al 805.963.3364 al menos 48 horas antes de la reunién para que MTD tenga tiempo de intentar una adaptacién razonable.

Questions? 3Preguntas?
SANTA BARBARA

www.sbmtd.gov | 805-963-3364 | info@sbmtd.gov
@ @ @ @santabarbaramtd MTD




SANTA BARBARA

Contacto: PARA PUBLICACION INMEDIATA
Hillary Blackerby 23 de julio del 2025
Gerente de Planificacion y Marketing

(805) 963-3364 ext. 218

EL SERVICIO A DEMANDA “THE WAVE” DE MTD AHORA PRESENTA
SERVICIOS EN EL CENTRO COMUNITARIO DE GOLETA. LOS VIAJES
DE CORTESIA CONTINUAN HASTA MEDIADOS DE AGOSTO

SANTA BARBARA — Tras el lanzamiento de The Wave, un nuevo servicio de
microtransito a demanda en la zona de Goleta e Isla Vista a finales de abril, el MTD de
Santa Barbara ha afadido un nuevo punto de recogida y bajada en el Centro Comunitario
de Goleta.

El microtransito es un servicio flexible, a demanda y de acera a acera que ofrece viajes
entre dos puntos en una zona especifica por una tarifa fija en una camioneta accesible.
Los pasajeros pueden pedir un viaje a través de la aplicaciéon TransLoc o llamando al
Centro de Atencion al Cliente del MTD al 805-963-3366. Al igual que en una aplicacién
de viajes compartidos, el pasajero reserva su viaje seleccionando su punto de recogida
y bajada dentro de la zona de servicio.

“‘Nos entusiasma afadir la conexion con el Centro Comunitario de Goleta, un punto de
referencia importante en el casco antiguo de Goleta que ofrece servicios y espacio para
nuestros adultos mayores, familias y la comunidad en general”, declaré Hillary Blackerby,
Gerente de Planificacion y Marketing de Santa Barbara MTD. “Animamos a quienes aun
no han probado The Wave a que se suban a bordo: es conveniente, cémodo y
econdmico, je incluso es gratuito por un tiempo mas largo!”.

La zona de servicio incluye un area delimitada por Patterson al este, Cathedral Oaks al
norte, Los Carneros al oeste y la 101 al sur. También se incluyen las zonas de viviendas
y parques empresariales a ambos lados de Los Carneros, al sur de la autopista. Ademas,
hay puntos especificos disponibles para dejar o recoger pasajeros en las siguientes
ubicaciones: Centro Comunitario de Goleta, Estacion Amtrak de Goleta, Aeropuerto de
Santa Barbara, Circuito de Autobuses de UCSB, parada de Elings Hall, Centro
Comunitario de Isla Vista y la parada de autobus de salida de El Colegio y Embarcadero
del Mar. El mapa de la zona se puede encontrar aqui (o adjunto).

The Wave opera actualmente de martes a sabado de 10:00 a. m. a 6:00 p. m., y los viajes
se pueden reservar al instante o con hasta una semana de anticipacion. Los viajes siguen
siendo gratuitos por ahora, probablemente hasta mediados de agosto.
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Una vez que se cobren las tarifas, la tarifa regular de ida sera de $3, y las personas
mayores de 65 afios y las personas con discapacidad pagaran $1.50. Los pasajeros
pueden hacer transbordo gratis a cualquier autobus de ruta fija de MTD en una hora y el
conductor les proporcionara un transbordo si lo solicitan. Se aceptara pago en efectivo o
sin contacto.

Puede encontrar informacion completa y preguntas frecuentes sobre The Wave en
https://sbmtd.gov/thewave

Adjunto: Mapa actualizado de la zona de microtransito y puntos de recogida en Goleta e
Isla Vista

HHH#
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SANTA BARBARA

Contact: FOR IMMEDIATE RELEASE
Hillary Blackerby August 14, 2025
Planning & Marketing Manager

(805) 963-3364 ext. 218

MTD FARE AND SERVICE CHANGES
TO GO INTO EFFECT ON MONDAY

SANTA BARBARA — Santa Barbara MTD'’s first fare change in 16 years will go into effect
on Monday, August 18, 2025. After a robust public process with strong community
feedback at the beginning of 2025, the MTD Board of Directors voted in March to adopt
a new fare structure.

The new prices for the base fare and passes go into effect on Monday. The regular one-
way fare will be $2.50, with a reduced fare for seniors and people with disabilities at $1.25.
The age of eligibility for seniors has also been raised to 65 to bring MTD in line with many
neighboring transit agencies and standard government age thresholds.

Old passes will still be accepted on board until the end of August. If riders have unused
or partially used passes, they can be brought to the Transit Center on Chapala Street and
the remaining value can be applied towards the cost of a new pass until the end of
September 2025. Further details on the fare change can be found at
https://sbmtd.gov/farechange

Reason for Fare Change

Operating costs have increased by more than 10 percent since Fiscal Year 2019, and
fares only account for roughly 20 percent of MTD’s annual operating budget. The District’s
major revenue sources are fares, Federal Transit Administration (FTA) operating
assistance, and sales tax. With the FTA classifying Santa Barbara as a large urbanized
area (UZA) due to the population growth confirmed by the 2020 Census, MTD is no longer
eligible for FTA Small Transit Intensive Cities (STIC) funding of approximately $3.0 million
per year, thus eliminating that funding source. In the absence of sufficient funding, MTD
would be forced to make cuts to bus service.

New, Modern, and Equitable Ways to Pay

MTD is proud to have been only the third public transit agency in California to enable
contactless payment on board the bus fleet. Tap2Ride contactless payment system that
allows riders to use bank cards and mobile wallets on smart devices (like Apple Pay and
GPay) to pay their bus fare. With a feature known as dynamic fare capping, a rider using
TapZ2Ride can ensure that they are capped at the cost of a 30-day pass in a 30 day period.
While those paying the standard fare who Tap2Ride will be capped at the regular 30-day
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pass price, seniors over 65, people with disabilities, and Medicare card holders are now
able to enroll to receive discounted fares when using the Tap2Ride system. More details
can be found at https://sbmtd.gov/taptoride

Additional Trip on Line 24x (UCSB Express)

Service changes this year are minimal, with MTD adding one additional weekday inbound
PM peak trip on Line 24x (UCSB Express). This trip will provide an important trip to
Downtown Santa Barbara from Goleta/IV/UCSB where there is currently a gap in the
schedule--leaving North Hall Bus Loop at 5:10 p.m.. This should help those trying to
commute from UCSB to Downtown Santa Barbara quickly at the end of the work day.
Details can be found at https://sbmtd.gov/servicechanges.

For questions on fare and service changes, the public may contact Santa Barbara MTD
at 805-963-3366 or email infol@sbmtd.gov.

HHH#
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Changes are Coming!
ijSe avecinan cambios!

Fare changes & an additional inbound PM peak trip on Line 24x begin
August 18, 2025.

Los cambios de tarifas y un viaje adicional en hora punta de entrada por la tarde en la Linea 24x
comienzan el 18 de agosto de 2025.

Fare Structure Current New Fares
Estructura de tarifas Actual Tarifas nuevas

Regular Fare
Tarifa Regular $1.75 $2.50
Cash Fares Youth $1.75 $2.50
Tarifas en efectivo Juventud
Cash & pass prices will change S;:('J‘f’/"égf:::!:: $0.85 $1.25
according to the table to the right. .
Age of senior eligibility will now be Pz:'z':;sj‘,a $6.00 $6.00
65+, For pass exchange info, scan T
the QR code below. ’ o $11.50 $17.50
10-Ride
Los precios de efectivo y pases cambiardn Pass Youth $8.25 $12.50
segin la tabla a la derecha. La edad para ;’gse.d.e it
personas mayores elegibles ahora serd TS Senior/Disabled $5.50 $8.50
mayor de 65 afios. Para obtener informacién Senior/ Discapacitado

sobre el canje de pases, escanee el cédigo Adult $52.00 $80.00
QR a continuacion. 30-Day Adulto

Pass Youth

Pase de Juventud

30-viajes Senior/Disabled

Senior/ Discapacitado

FARE CHANGES LINE 24X SERVICE TAP2RIDE
CAMBIOS DE TARIFAS SERVICIO DE LINEA 24X TAP2RIDE

Tap2Ride contactless payment is
now on all buses. Learn more &
enroll in discounted fares for 65+,
Medicare, & people with
disabilities.

El pago sin contacto Tap2Ride ahora estd

disponible en todos los autobuses. Scan the QR Codes for more info

Inférmate y obtén descuentos para T
7 it Escanee los cédigos QR para obtener
mayores de 65 afios, Medicare y personas .. ..
mdés informacién

con discapacidad.

SANTA BARBARA

Questions? 3Preguntas?
sbmtd.gov | 805-963-3366 | info@sbmtd.gov
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SANTA BARBARA

ZMTD

Santa Barbara Metropolitan Transit District
Limited English Proficiency (LEP) Assistance Plan

MTD is required to implement the U.S. Department of Transportation’s Policy
Guidance Concerning Recipients’ Responsibilities to Limited English Proficient
(LEP) Persons (DOT LEP Guidance, Federal Register, vol. 70, no. 239, pp.
74087-74100, December 14, 2005). Pursuant to this requirement, MTD has taken
steps to ensure meaningful access by LEP persons to the benefits, services,
information, and other important portions of our programs and activities. MTD
conducted a four-factor analysis to determine the appropriate mix of LEP services
to offer.

FOUR FACTOR ANALYSIS:

Factor 1: The Number and Proportion of LEP Persons Served or Encountered
in the Eligible Service Population.

MTD analyzed American Community Survey (ACS) data regarding the number of
LEP persons living in the agency's service area, as presented in the table below.
The analysis suggested that 7,211 Spanish-speaking persons who speak English
"not well" and 2,435 Spanish-speaking persons who speak English "not at all" live
in the agency's service area. These persons combined represent 4.9% of all
persons five years and older residing in the service area.

In addition to the Spanish-speaking LEP persons, the analysis revealed smaller
numbers of persons who speak languages other than Spanish and speak English
"not well" or "not at all." The ACS identified 223 such persons who speak other
Indo-European languages, 908 such persons who speak Asian and Pacific Island
languages, and 160 such persons who speak other languages. These persons
comprise 0.1%, 0.5%, and 0.08%, respectively, of all persons five years and older
residing in the service area.

Factor 2: The Frequency with Which LEP Individuals Come into Contact with
your programs, activities, & services.

MTD serves a large number of Spanish-speaking LEP persons daily. Although the
agency does not have a count of the exact number of such persons riding the bus
daily, anecdotal data suggest that the number is significant. In addition, bilingual
Customer Service Representatives at MTD's Transit Center and staff at MTD's
administrative offices respond to numerous questions from Spanish-speaking LEP
persons each day. MTD is not aware of any evidence that non-Spanish-speaking
LEP persons are frequent users of our services, information, or other important
portions of our programs and activities.



Factor 3: The Importance to LEP Persons of Your Program, Activities, &
Services.

MTD's program is very important to many Spanish-speaking LEP persons in the
agency's service area. MTD provides important transit services to the public
through its public transportation program. MTD is the only major public
transportation provider in the service area, and provides a vital link between
residential areas and major activity centers throughout the agency's service area.

Factor 4: The Resources Available to the Recipient and Costs.

A significant number of Spanish-speaking LEP persons live in MTD’s service area,
and many of these persons utilize our services frequently. MTD provides
schedules and all other public information in both English and Spanish. In addition,
MTD ensures that at least one Spanish-speaking staff member is present at public
meetings. There is a cost to MTD to provide the assistance necessary to ensure
meaningful access by LEP persons to the benefits, services, information, and other
important portions of our programs and activities. However, MTD believes the cost
is justified, relative to the benefits derived from providing such assistance. MTD
will continue to provide such assistance, and will continue to look for ways to
enhance the assistance offered.

IMPLEMENTATION PLAN:

Based on the four-factor analysis, MTD recognizes the need to continue providing
services for Spanish-speaking LEP persons. The assistance that MTD offers
during our public outreach process includes:

e Press releases sent to Spanish-language media and radio stations.

e Flyers in both English and Spanish advertising public meetings are available
on all buses and at the Transit Center.

e All flyers are posted on the website and are in both English and Spanish.

e These flyers include information in both English and Spanish on how to
comment on the proposed service changes if you cannot get to the meeting.

e Several Customer Service Representatives at MTD's Transit Center are bi-
lingual and can answer questions from Spanish-speaking LEP persons.

e Spanish-speaking interpreters are available at public meetings.

e All boarding announcements at MTD’s downtown Santa Barbara Transit Center
are in both English and Spanish.

MTD will perform a four-factor analysis every three years to identify what, if any,
additional information or activities might better improve MTD's services to assure
non-discriminatory service to LEP persons. MTD will then evaluate the projected
financial impact and personnel needed to provide the requested services, and
assess which of these can be provided cost-effectively.



LANGUAGE SPOKEN AT HOME BY ABILITY TO SPEAK ENGLISH
FOR THE POPULATION 5 YEARS AND OVER

Line ltem Caépénéfrla Sant(a:CBSEbara Total
Total Population 5 Years and Older 17,074 181,125 198,199
Speak only English 11,575 126,717 138,292
Speak Spanish: 4,622 36,550 41,172
Speak English "very well" 2,931 23,180 26,111
Speak English "well" 581 4,834 5,415
Speak English "not well" 726 6,485 7,211
Speak English "not at all” 384 2,051 2,435
Speak other Indo-European languages: 549 7,681 8,230
Speak English "very well" 405 6,334 6,739
Speak English "well" 139 1,129 1,268
Speak English "not well” 5 206 211
Speak English "not at all” 0 12 12
Iansgpueai;keQ:Sian and Pacific Island 274 9.210 9.484
Speak English "very well" 217 6,350 6,567
Speak English "well" 33 1,976 2,009
Speak English "not well" 24 843 867
Speak English "not at all" 0 41 41
Speak other languages: 54 967 1,021
Speak English "very well" 31 722 753
Speak English "well" 23 85 108
Speak English "not well" 0 146 146
Speak English "not at all" 0 14 14

*CCD is "Census County Division." The South Coast comprises these two CCDs.
Source: 2019-2023 American Community Survey 5-Year Estimates (Table B16004).
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Santa Barbara Metropolitan Transit District
Subrecipient Monitoring Program

June 30, 2022

l. Purpose

Santa Barbara Metropolitan Transit District (SBMTD) is responsible for monitoring the programmatic and
financial activities of its subrecipients to ensure proper stewardship of sponsor funds. The following
program policy applies to all sub-awards issued under sponsored programs made to SBMTD without
regard to the primary source of funding. Additionally, this policy addresses organizational responsibilities
and assists administrators to ensure that, in addition to achieving performance goals, subrecipients
comply with the applicable federal laws and regulations within the provisions of each sub-award
agreement.

Il. Reason for Program

OMB Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(2 CFR 200) (“Uniform Guidance”), specifically §200.332, requires pass-through entities to evaluate each
Subrecipient's risk of noncompliance in order to determine the appropriate monitoring level, monitor the
activities of subrecipient organizations to ensure that the sub-award is in compliance with applicable
Federal statutes, regulations and terms of the sub-award, and verify that subrecipients are audited as
required by Subpart F of the Uniform Guidance.

For non-federal awards, SBMTD may also be required by the sponsor to provide evidence of due
diligence in reviewing the ability of a subrecipient to properly meet the objectives of the sub-award and
account for the sponsor’s funds.

Failure to adequately monitor the compliance of subrecipients could result in reputational damage to
SBMTD, and jeopardize current and future funding. It is the responsibility of SBMTD, as the pass-through
entity, to ensure the good stewardship of sponsored funding. All funds assigned to subrecipient
organizations should receive the same diligence as sponsored funds that remain at SBMTD.

lll. Delegation of Responsibility

The General Manager delegates to the Director of Finance and Administration the responsibility to
administer the subrecipient Monitoring Program. The Director of Finance and Administration may delegate
responsibility of specific functions of the Subrecipient Monitoring Program to staff as necessary.

IV. Responsibilities
The Designated Project Manager:

¢ Reviews past assessments to assess the risk level of potential subrecipient organizations at the time
of proposal

e Conducts site visits as necessary to determine performance and compliance

e Ensures all project elements, documents, and reports are delivered timely and accurately

¢ Confirms the statement of work and reviews any non-standard terms and conditions of the sub-award
during the sub-award agreement negotiation process

¢ Monitors programmatic progress and ability of the subrecipient to meet objectives of the sub-award

e Reviews and approves subrecipient invoices

¢ Monitors each sub-award throughout the period of performance and escalates concerns to Director
of Finance and Administration
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Subrecipient Monitoring Program June 30, 2022

Reviews the sub-agreements on a quarterly basis

Provides written confirmation of the review

Establishes Meetings with General Manager and Project Manager to resolve issues on sub-awards
with the subrecipient.

Provides records of quarterly sub-award monitoring of individual sub-awards and follow report with
material issues noted during the reviews and the corrective action taken.

The Director of Finance and Administration:

Completes risk assessments on new subrecipient organizations and conduct annual assessments
on active non-single audit subrecipient organizations
For single audit entities:
* On an annual basis confirms that there are no findings against an SBMTD sub-award, and;
+ Completes risk assessments on a rolling 3-year basis
* Onamonthly basis, follows up with subrecipient reps, by email, of all organizations that have
been assessed as high risk
Maintains the subrecipient monitoring organizational risk assessment business process
Reviews information obtained for initial and annual subrecipient organization risk assessment and
assign a risk rating (Low-Green, Medium-Yellow, High-Red)
Incorporates additional terms into sub-awards if needed, based on information received, and the risk
assessment of the subrecipient organization
For red and yellow risk rated organizations, review, revise, and approve risk assessments on new
subrecipient organizations and annual updates to active subrecipient organizations’ risk ratings
Reviews problematic sub-awards as identified to establish additional monitoring criteria
Updates subrecipient organization risk rating when appropriate
Provides training to SBMTD on subrecipient monitoring
Reviews past assessments to assess the risk level of potential subrecipient organizations at the time
of proposal

The General Manager:

* Reviews and approves certain high-risk projects that may involve subrecipients at the proposal stage
and, as necessary, during the life of the award

V. Reporting

Staff shall report to the Board of Directors on the status of any high-risk projects that involve subrecipients
where the subrecipient cannot make the necessary corrections to their program where the granting
agency has placed a condition on SBMTD for these actions which could jeopardize current and/or future
funding.

VI. Modifications
This Subrecipient Monitoring Program may be amended at any time by approval of the General Manager.
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SANTA BARBARA

ZMTD

Santa Barbara Metropolitan Transit District
System-Wide Service Standards & Policies

VEHICLE LOAD STANDARD
The average of all loads should not exceed vehicles’ achievable capacities:

Santa Barbara Metropolitan Transit District - Maximum Load Factor

Service Type Bus Length Seated Stan_ding Total Maximum
(Feet) (Average) (Policy) Riders Load Factor
Shuttle Routes 30' 22 12 34 1.6
29' 26 20 46 1.8
Trunk & Local Routes 40' 37 30 67 1.8
60' 55 60 115 2.1
Express Routes 40' 37 30 67 1.8

VEHICLE HEADWAY STANDARD

Headways shall be based on passenger demand and budgetary considerations.
Headway targets for shuttle, trunk and local routes are every 30 minutes or better
during weekday peak periods, and every 60 minutes or better off-peak and on
weekends. Express routes should run at least 3 trips during peak commute times
to support work shift start and end times.

ON-TIME PERFORMANCE STANDARD

At least 80 percent of trips will depart no more than 5 minutes after their scheduled
time and no more than 1 minute prior to their scheduled time.

SERVICE AVAILABILITY STANDARD

Transit service within the District shall be distributed so that a minimum of 80
percent of all residents in the District's boundaries are within a “2-mile walk of bus
service, to the extent feasible.

VEHICLE ASSIGNMENT PoLICY

Bus assignments take into account the operating characteristics of buses of
various lengths, which are matched to the operating characteristics of the route.
Local routes with lower ridership may be assigned 29-foot buses rather than 40-
foot buses. Routes requiring tight turns on narrow streets may also be assigned
29-foot buses.

TRANSIT AMENITIES PoLICY

Installation of transit amenities along bus routes are based on the number of
passenger boardings at stops along those routes, and on the availability of funding
from various partners.
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FISCAL YEAR 2022-23 ANNUAL RIDERSHIP & CUSTOMER
SERVICE REPORT

RECOMMENDATIONS:

Staff requests that the Board of Directors receive a report regarding annual ridership and
customer service statistics for FY 2022-23.

DISCUSSION:

Staff will discuss factors affecting MTD’s systemwide ridership in FY 2022-23. Staff will also
discuss recent ridership trends and the continuing recovery and impacts from the COVID-19
pandemic. Customer service statistics from the fiscal year will also be discussed.

ATTACHMENT:

¢ Ridership Summary Report: FY 2022-23
e Customer Service Summary Report: FY 2022-23
e System Ridership Report: FY 2022-23
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FY 2022-23 ANNUAL RIDERSHIP PERFORMANCE REPORT

Ridership Summary
For the Twelve-Month Period Ending June 30, 2023

Fiscal Year Ridership Highlights

As the graph below illustrates, passengers per revenue hour for FY 2022-23 was 26.88.
This equates to a return of 92% of pre-pandemic ridership on a per revenue hour basis.
The results demonstrate a strong demand for public transit service within the South
Coast. With interest for restored and additional public transit service received from
throughout the region, such as to Santa Barbara’s Downtown and Waterfront, Carpinteria,
SBCC, Goleta Library, and more, the need to fill vacant bus operator positions is a clear
need.

MTD Passengers per Revenue Hour by Fiscal Year
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30.00 29.26

26.88

24 .67
25.00
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FY 2022-23 ANNUAL RIDERSHIP PERFORMANCE REPORT

Ridership Performance Indicators

Systemwide ridership during the fourth quarter (April through June) of FY 2022-23 totaled
1,210,721 representing an 8.7% increase of approximately 96,514 riders from the same
period of FY 2021-22. For the total FY 2022-23, total ridership was 4,543,023
representing an 11.3% increase over FY 2021-22. This represents a significant rebound
from unprecedented impacts caused by the COVID-19 pandemic, and a healthy demand
for transit despite lower service levels.

Year-to-Date Ridership
by Fare Category

5000000

4500000

4000000
3500000
3000000
2500000
2000000
1500000
1000000
500000 l I
. HE

Adult Students  Senior/Disabled Other Total Ridership
mFY 2021-22YTD mFY 2022-23 YTD

In the fourth quarter, revenue hours and miles were down as compared to the same period
in FY 2021-22. On April 25, 2022, due to a bus operator shortage, service was reduced
by approximately 12.9%. This included reduction of frequency on several lines and the
suspension of the Line 16 (SBCC Shuttle). This fourth quarter of FY 22-23 maintained
those reductions, but still saw an increase in ridership. Year over year, revenue miles
were down 8.8%, revenue hours were down 7.8%, but total passengers, passengers per
revenue hour, and passengers per mile were all up by double digit percentages.
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Passengers
per
Total Revenue | Revenue Revenue Passengers
Time Period Passengers Hours Miles Hour per Mile
FY 21-22 Q4 1,114,207 43,754 534,406 25.5 21
FY 22-23 Q4 1,210,721 43,075 522,336 28.1 2.3
FY 21-22 YTD 4,082,259 183,943 | 2,256,333 22.2 1.8
FY 22-23 YTD 4,543,023 169,559 | 2,056,887 26.8 2.2

The chart below shows the top 5 lines by ridership in FY 22-23. While the chart below is
year-to-date, top lines by ridership in the fourth quarter alone were, in order from highest
ridership, Lines 11, 24x, 6, 2, and 28.

Top 5 Lines by Ridership, Year-to-Date

H Line 11 (UCSB) B Line 24x (UCSB Express)
B Line 6 (Goleta) H Line 2 (East SB)
B Line 28 (UCSB Shuttle)

Line 2 {East SB},
369,368

Line 24x
(UCSB Line 6
Express), (Goleta), Line 28 (UCSB
Line 11 (UCSB), 942,216 470,413 462,124 Shuttle}), 359,444

As stated above, the systemwide average of passengers per revenue hour for the quarter
is at 28.1 passengers per hour. Q4 saw an increase from Q3, which had 27.1 passengers
per hour. The chart below shows the top 5 lines by passengers per hour in the fourth
quarter, with the Line 28 (UCSB Shuttle) coming in first with 75.7 passengers per hour,
followed by Line 27 (51.3), Line 24x (44.5), Line 11 (37), and Line 17 (27.5). All of these
lines saw an increase in passengers per hour over the fourth quarter of FY 21-22.
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Top 5 Lines by
Passengers per Hour, 4" Quarter

Line 17 (Lower West SB/SBCC), 27 .5

Line 11 (UCSB), 37

Line 24x (UCSB Express), 44.5

Line 27 (Isla Vista Shuttle), 51.3

Line 28 (UCSB Shuttle), 75.7

0 10 20 30 40 50 60 70 a0
Passengers per Hour

The Fiscal Year Numbers At-A-Glance below show the numbers for the complete FY
2022-23 over FY 2021-23.

Fiscal Year Numbers At-A-Glance

Total At-Capacity Too Full to
Ridership Loads Board &

+11.3% +88.9% Loads
+48% 9,447 68,047
wheelchairs  bicycles
boarded carried
-3.5% -0.8%
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Service Days and Student Ridership

As shown in the table below, the total number of service days in the fourth quarter of FY
2022-23 was the same as FY 2021-22, with the same number of weekdays, Saturdays,
and Sundays in FY 2022-23. With K-12, SBCC, and UCSB all in session for a full school
year in FY 2022-23, ridership trends for all of these groups are encouraging. SBCC,
whose enrollment has been slow to recover from pandemic lows, saw a 30.5% increase
in student ridership for the year, and lines serving the SBCC campus are also seeing
significant increases in ridership.

MTD SERVICE CALENDAR DAYS

FY 2023 FY 2022 Year to Date
SERVICE DAYS Q4 YTD Q4 YTD Change
Weekdays 64 251 64 251 0
Saturdays 13 56 13 54 2
Sundays 14 56 14 58 (2)
Total 91 363 91 363 0

FY 2023 FY 2022 Year to Date
SCHOOL DAYS Q4 YTD Q4 YTD Change
SBCC 35 159 26 159 0
UCSB 54 164 50 169 (5)
Secondary 48 196 44 193 3

On-Time Performance Indicators

Since the acquisition and installation of the Clever Devices AVL system, Planning staff
has been refining the tools used to measure on-time performance. MTD’s standard is to
aim for better than 80% on-time performance (OTP). “On-time” is defined as no more than
5 minutes late and no more than 1 minute early. Timeliness is tracked at scheduled
timepoints on each line. The lines included in this assessment are all of MTD’s fixed-route
lines (not counting booster services) in operation during the fourth quarter of FY 2022-23.

In the fourth quarter, two lines fell below the 80% mark. The two lines that experienced
lower on-time performance were the Lines 20 (Carpinteria) and 27 (Isla Vista Shuttle).
While staff is investigating the causes, some contributing factors are likely freeway
construction and heavy loads in Isla Vista, respectively. Variables that generally affect a
line’s on-time performance include extended road construction projects, high passenger
loads, heavy congestion, and route detours lasting a number of days. This can vary based
on time of day.
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FY 22-23 4TH QUARTER ON-TIME
PERFORMANCE

m95%-100%
1 Line
90%-94%
6 Lines
85%-89%
7 Lines

m 80%- 84%
2 Lines

B 75%-79%
0 Lines

m65%-74%
2 Lines

When assessing the amount of service on a particular line, we can measure the number
of trips that a given line takes in a quarter. The graphic below displays the amount of
service provided by the lines hitting MTD’s goal of 80% or higher for on-time service in
the fourth quarter of FY 22-23.

SYSTEMWIDE TRIP ON-TIME
PERFORMANCE BY AMOUNT OF
SERVICE ON LINES

m Above 80%
Trips: 68483

m Below 80%
Trips: 7726
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FY 2022-23 FOURTH QUARTER PERFORMANCE REPORTS

Customer Service Report
FY 2022-23 4th Quarter Customer Service Statistics

Missed Stop, 3, 6% Compliments, 4, 8%

iy,

Missed Passenger, 14, 26% On-Time Performance, 8, 15%

Too Full to Board, 0, 0%

Driving Observation, 10,
19%

Passenger
Relations, 14,
26%

MTD Performance Standard: Passenger complaints shall average no more than 1 complaint per 10,000
MTD passenger boardings.

FY 2022-23 Year-to-Date Customer Service Statistics
for the 12 Month Period Ending June 30, 2023

Missed Stop, 4,1%

Missed Passenger, 61, 22% Compliments, 53, 19%

On-Time Performance, 30, 11%

Too Full to Board, 2, 1%

Passenger Relatlons, 83,

Compliments: Documented praise of MTD Employee’s action; On-Time Performance: Complaints about buses running late; Too
Full to Board: Complaints from passengers that could not board the bus; Driving Observations: Concerns regarding driving
safety; Passenger Relations: Perceived negative treatment of passengers by an MTD Employee; Missed Passengers: Complaints

that passengers were passed up at MTD authorized stops; Missed Stop: Complaint from passenger on board a bus where the
driver did not stop at requested stop.

Driving Observation, 44, 16%

19
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Q4 Passenger Boardings per Complaint

25,000

20,000

15,000

10,000

5,000

FY 2021-22

4t Quarter
Compliments
& Complaints

FY 2022-23

FY 2022-23 YTD
Compliments
& Complaints

[@ 53 Compliments
g] 224 Complaints
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FY 2023 System Ridership Report for 4" Quarter

and for the Twelve-Month Period Ending June 30, 2023

Ridership by Fare Cateqgory (April 2023 — June 2023)

Quarter YTD
Fare Categories Apr 23 - Jun 23 | Apr 22 - Jun 22 % Change FY 2022 - 2023  FY2021 - 2022 % Change
General Fare 181,659 161,495 12.5% 668,327 641,593 4.2%
Transfers 76,928 68,386 12.5% 282,566 293,871 -3.8%
Full Fare Prepaid ! 205,532 194,176 5.8% 772,535 746,932 3.4%
Santa Barbara City College 45,852 35,124 30.5% 222,570 132,134 68.4%
Senior & Disabled Prepaid 2 144,274 129,120 11.7% 532,331 489,287 8.8%
Shuttle - - 0.0% - - 0.0%
UC Santa Barbara 381,850 364,575 4.7% 1,390,762 1,132,050 22.9%
Youth Prepaid 3 115,000 109,711 4.8% 454,181 442,882 2.6%
Free 16,862 14,784 14.1% 63,025 64,191 -1.8%
Special Pass Programs 1,173 543 116.0% 3,175 2,467 28.7%
Senior Cash 29,074 26,224 10.9% 109,240 100,379 8.8%
Persons with Disabilities Cash 4,584 3,901 17.5% 15,268 15,956 -4.3%
Tokens 5,744 4,427 29.7% 20,496 15,149 35.3%
Tap to Ride Transactions 2,189 1,741 100.0% 8,547 5,368 100.0%
Total 1,210,721 1,114,207 8.7% 4,543,023 4,082,259 11.3%
! Includes adult 10-ride and unlimited 30-day Passport use.
2 Includes seniors' and persons with disabilities' 10-ride and unlimited 30-day Passport use.
8 Includes K-12 Youth 10-ride and unlimited 30-day Passport use.
Source: MTD Passdat Program, MTD Transit Development Department, Planning Section
Revenue Hours and Revenue Miles (April 2023 — June 2023)
Quarter YTD
Metrics Apr23-Jun23  Apr22-Jun 22 %Change FY 2022 - 2023  FY2021 - 2022 % Change
Passengers 1,210,721 1,114,207 8.7% 4,543,023 4,082,259 11.3%
Revenue Hours 43,075 43,754 -1.6% 169,559 183,943 -7.8%
Passengers per Revenue Hour 28.1 255 10.4% 26.8 22.2 20.7%
Miles 522,336 534,406 -2.3% 2,056,887 2,256,333 -8.8%
Passengers per Mile 2.3 2.1 11.2% 2.2 1.8 22.1%
Source: MTD Passdat Program, MTD Transit Development Department, Planning Section
21




MTD System Ridership (April 2023 — June 2023)

Quarter YTD
LINE Apr 23 - Jun 23 Apr22-Jun22 % Change FY 2022 - 2023 FY2021-2022 % Change
1 | West Santa Barbara 62,026 59,865 3.6% 230,887 241,919 -4.6%
2 | East Santa Barbara 105,097 97,527 7.8% 396,868 381,109 4.1%
3 | Oak Park 39,331 31,710 24.0% 141,434 122,072 15.9%
4 'Mesa/SBCC 20,426 18,230 12.0% 80,394 67,335 19.4%
5 'Mesa/ La Cumbre 17,860 17,516 2.0% 75,220 70,795 6.3%
6 Goleta 122,978 114,456 7.4% 462,124 439,065 5.3%
7 | County Health / Fainiew 57,585 51,239 12.4% 214,215 188,466 13.7%
10 | Cathedral Oaks - - 0.0% - - 0.0%
11 UCSB 255,760 231,686 10.4% 942,216 814,061 15.7%
12x  Goleta Express 34,093 28,148 21.1% 128,904 122,581 5.2%
14 Montecito 15,446 14,102 9.5% 58,079 53,031 9.5%
15x | SBCC/ UCSB Express 20,343 19,003 7.1% 91,411 71,574 27.7%
16 | City College Shuttle - 3,239 -100.0% - 24,193 -100.0%
17 Lower West / SBCC 23,572 19,603 20.2% 94,431 73,504 28.5%
20 | Carpinteria 71,150 69,594 2.2% 270,505 282,808 -4.4%
23 | Winchester Canyon 12,951 10,111 28.1% 48,568 34,098 42.4%
24x UCSB Express 123,561 111,120 11.2% 470,413 360,786 30.4%
25 Ellwood 14,158 12,353 14.6% 53,744 44,911 19.7%
27 Isla Vista Shuttle 56,639 60,296 -6.1% 220,362 168,473 30.8%
28 |UCSB Shuttle 101,965 94,604 7.8% 359,444 321,373 11.8%
36 | Seaside Shuttle - - 0.0% - - 0.0%
37 | Crosstown Shuttle - - 0.0% - - 0.0%
90 'West Goleta Amtrak Shuttle - - 0.0% - - 0.0%
91 East Goleta Amtrak Shuttle - - 0.0% - - 0.0%
92 | Santa Barbara Amtrak Shuttle - - 0.0% - - 0.0%
Booster Senices 55,780 49,805 12.0% 203,804 200,105 1.8%
System Subtotal 1,210,721 1,114,207 8.7% 4,543,023 4,082,259 11.3%
Downtown Waterfront Shuttles
30 Downtown Shuttle - - 0.0% - - 0.0%
34 |Waterfront Shuttle - - 0.0% - - 0.0%
Unknown
System Total 1,210,721 1,114,207 8.7% 4,543,023 4,082,259 11.3%
Related Routes
11, 24x, 27,28 UCSB Lines 537,925 497,706 8.1% 1,992,435 1,664,693 19.7%
1,2 East/West 167,123 157,392 6.2% 627,755 623,028 0.8%
4,5,15x, 16,17 Mesa Lines 82,201 77,591 5.9% 341,456 307,401 11.1%
6, 11 State/Hollister 378,738 346,142 9.4% 1,404,340 1,253,126 12.1%

Source: MTD Passdat Program, MTD Transit Development Department, Planning Section
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MTD Passengers per Revenue Hour (April 2023 — June 2023)

Quarter YTD
LINE Apr23-Jun23 Apr22-Jun22 % Change [FY 2022 - 2023FY2021 - 2022 % Change
1 West Santa Barbara 242 232 4.2% 224 21.9 2.3%
2  East Santa Barbara 26.1 241 8.3% 24.7 21.9 12.8%
3 Oak Park 16.3 13.2 22.8% 14.5 12.7 14.8%
4 Mesa/SBCC 17.8 16.0 10.9% 17.9 14.5 23.3%
5 |Mesa/La Cumbre 1.4 11.0 4.4% 12.4 10.1 23.2%
6 |Goleta 27.2 24.8 9.4% 253 214 18.5%
7 | County Health / Fairview 15.0 13.5 11.0% 14.0 121 15.4%
10 |Cathedral Oaks - - 0.0% - - 0.0%
11 |UCSB 37.0 33.0 12.0% 33.6 254 32.2%
12x | Goleta Express 20.4 17.5 16.9% 19.3 17.6 9.9%
14 |Montecito 12.2 11.2 8.7% 11.5 10.3 11.4%
15x | SBCC/UCSB Express 21.6 17.5 23.8% 28.7 16.6 72.8%
16 | City College Shuttle - 17.5 -100.0% - 13.8 -100.0%
17 |Lower West/ SBCC 27.5 23.1 18.8% 28.4 21.3 33.0%
20 |Carpinteria 17.6 16.8 4.6% 16.7 15.4 8.8%
23 Winchester Canyon 21.0 16.7 25.3% 19.6 13.5 45.0%
24x  UCSB Express 44.5 39.6 12.6% 42.3 26.6 58.9%
25 | Hiwood 19.2 17.2 11.4% 18.2 16.0 14.0%
27 |Isla Vista Shuttle 51.3 54.6 -6.0% 49.9 32.7 52.6%
28 | UCSB Shuttle 75.7 61.2 23.6% 73.0 58.0 25.9%
36 | Seaside Shuttle - - 0.0% - - 0.0%
37 | Crosstow n Shuttle - - 0.0% - - 0.0%
90 |West Goleta Amtrak Shuttle - - 0.0% - - 0.0%
91 | East Goleta Amtrak Shuttle - - 0.0% - - 0.0%
92 | Santa Barbara Amtrak Shuttle - - 0.0% - - 0.0%
Booster Services 72.5 69.5 4.3% 74.6 69.0 8.1%
System Subtotal 28.1 254 10.3% 26.5 21.3 24.3%
Downtown Waterfront Shuttles
30  Dow ntow n Shuttle - - 0.0% - - 0.0%
34 Waterfront Shuttle - - 0.0% - - 0.0%
Unknown
- - 0.0% - - 0.0%
System Total 28.1 25.4 10.3% 26.5 21.3 24.3%
Related Routes
11, 24x, 27, 28 UCSB Lines 44.3 39.9 11.1% 1.7 33.1 -64.8%|
1,2 East/West 25.3 23.7 6.8% 16.4 26.2 -37.1%
4,5, 15x, 16, 17 Mesa Lines 18.2 16.0 14.19 11.2 27.1 -58.8%
6, 11 State/Hollister 33.1 29.8 11.29 13.9 29.0 -52.2%|

Source: MTD Passdat Program, MTD Transit Development Department, Planning Section
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MTD “At Capacity” Loads (April 2023 — June 2023)

YTD
LINE Apr23-Jun23  Apr22-Jun22 % Change| FY 2022 -2023 FY2021-2022 @ % Change
1 |West Santa Barbara 1 200.0% 28 19 47.4%
2 |East Santa Barbara 10 19 -47.4% 59 57 3.5%
3 |Oak Park 6 -50.0% 18 8 100.0%
4 'Mesa/ SBCC 1 - 100.0% 4 - 100.0%
5 Mesa/ La Cumbre 2 0.0% 14 3 100.0%
6 Goleta 13 15 -13.3% 108 36 200.0%
7  County Health / Fairiew 1 1 0.0% 1" 3 266.7%
10 Cathedral Oaks - - 0.0% - - 0.0%
11 |UCSB 218 146 49.3% 647 345 87.5%
12x |Goleta Express 2 1 100.0% 18 4 350.0%
14 |Montecito 4 4 0.0% 8 4 100.0%
156x |SBCC / UCSB Express 16 55 -70.9% 102 112 -8.9%
16 |City College Shuttle - - 0.0% - 1 -100.0%
17 Lower West / SBCC 2 - 100.0% 5 - 100.0%
20 | Carpinteria 11 120.0% 50 13 284.6%
23 |Winchester Canyon 2 0.0% 16 3 100.0%
24x 'UCSB Express 60 51 17.6% 348 128 171.9%
25 Ellwood - - 0.0% 1 2 -50.0%
27 Isla Vista Shuttle 35 37 -5.4% 192 76 152.6%
28 UCSB Shuttle 102 34 200.0% 155 152 2.0%
36 |Seaside Shuttle - - 0.0% - - 0.0%
37 | Crosstown Shuttle - - 0.0% - - 0.0%
90 |West Goleta Amtrak Shuttle - - 0.0% - - 0.0%
91 |East Goleta Amtrak Shuttle - - 0.0% - - 0.0%
92 |Santa Barbara Amtrak Shuttle - - 0.0% - - 0.0%
Booster Senices 44 48 -8.3% 290 132 119.7%
System Subtotal 529 427 23.9% 2,074 1,098 88.9%
Downtown Waterfront Shuttles
30 Downtown Shuttle - - 0.0% - - 0.0%
34 |Waterfront Shuttle - - 0.0% - - 0.0%
Related Routes
11, 24x, 27, 28 UCSB Lines 415 268 54.9% 1,342 701 91.4%
1, 2 East/West 13 20 -35.0% 87 76 14.5%
4, 5, 15x, 16, 17 Mesa Lines 21 57 -63.2% 125 116 7.8%
6, 11 State/Hollister 231 161 43.5% 755 381 98.2%
Unk nown/Miscellaneous - - 0.0% - - 0.0%
System Total 529 427 23.9% 2,074 1,098 88.9%

*Classified as a 30-foot vehicle with 10 or more standees, or a 40-foot vehicle with 20 or more.
Source: GFI Genfare, MTD Transit Development Department, Planning Section
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MTD “Too Full to Board” Loads (April 2023 — June 2023)

Quarter YTD
LINE Apr23-Jun23  Apr22-Jun22 % Change| FY 2022 -2023 FY2021 -2022 % Change
1 |West Santa Barbara 13 -84.6% 9 51 -82.4%
2 |East Santa Barbara 22 -68.2% 41 119 -65.5%
3 | Oak Park 16 4 300.0% 25 10 150.0%
4 'Mesa/SBCC - - 0.0% - 1 -100.0%
5 Mesa/ La Cumbre - - 0.0% 3 3 0.0%
6 Goleta 4 10 -60.0% 71 68 4.4%
7  County Health / Fairiew - - 0.0% 1 - 100.0%
10 Cathedral Oaks - - 0.0% - - 0.0%
11 |UCSB 384 288 33.3% 1,491 741 101.2%
12x | Goleta Express 1 3 -66.7% 42 22 90.9%
14 Montecito - 1 -100.0% - 3 -100.0%
15x |SBCC / UCSB Express 21 39 -46.2% 122 68 79.4%
16 |City College Shuttle - - 0.0% - - 0.0%
17 Lower West / SBCC - - 0.0% 1 2 -50.0%
20 | Carpinteria 4 1 300.0% 19 36 -47.2%
23 |Winchester Canyon 3 6 -50.0% 21 12 75.0%
24x 'UCSB Express 147 178 -17.4% 793 538 47.4%
25 Ellwood - - 0.0% 1 1 0.0%
27 |Isla Vista Shuttle 68 181 -62.4% 339 283 19.8%
28 UCSB Shuttle 130 102 27.5% 386 320 20.6%
36 | Seaside Shuttle - - 0.0% - - 0.0%
37 Crosstown Shuttle - - 0.0% - - 0.0%
90 West Goleta Amtrak Shuttle - - 0.0% - - 0.0%
91 |East Goleta Amtrak Shuttle - - 0.0% - - 0.0%
92 | Santa Barbara Amtrak Shuttle - - 0.0% - - 0.0%
Booster Senices 17 10 70.0% 118 74 59.5%
System Subtotal 804 858 -6.3% 3,483 2,352 48.1%
Downtown Waterfront Shuttles
30 Downtown Shuttle - - 0.0% - - 0.0%
34 Waterfront Shuttle - - 0.0% - - 0.0%
Related Routes
11, 24x, 27, 28 UCSB Lines 729 749 -2.7% 3,009 1,882 59.9%
1, 2 East/West 9 35 -74.3% 50 170 -70.6%
4, 5, 15x, 16, 17 Mesa Lines 21 39 -46.2% 126 74 70.3%
6, 11 State/Hollister 388 298 30.2% 1,562 809 93.1%
Unknown/Miscellaneous - - 0.0% - 1 100.0%
System Total 804 858 -6.3% 3,483 2,353 48.0%

* Indicates that passengers were refused service because a vehicle was too full to safely board.

Source: GFI Genfare, MTD Transit Development Department, Planning Section
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MTD Bicycles Carried (April 2023 — June 2023)

Quarter YTD
LINE Apr23-Jun23  Apr22-Jun22 % Change| FY 2022 -2023 FY2021-2022 = % Change
1 West Santa Barbara 549 526 4.4% 1,799 1,681 7.0%
2 |East Santa Barbara 1,110 1,056 5.1% 4,162 4,276 -2.7%
3 |Oak Park 16 2 700.0% 39 21 85.7%
4 Mesa/SBCC 202 228 -11.4% 1,022 799 27.9%
5 |Mesa/ La Cumbre 232 346 -32.9% 1,112 1,382 -19.5%
6 Goleta 2,677 2,643 1.3% 9,699 10,052 -3.5%
7 County Health / Fainiew 1,871 1,390 34.6% 6,436 4,964 29.7%
10 |Cathedral Oaks - - 0.0% - - 0.0%
11 |UCSB 4,716 4,233 11.4% 17,222 15,919 8.2%
12x |Goleta Express 1,458 1,240 17.6% 4,952 5,302 -6.6%
14 |Montecito 228 255 -10.6% 1,066 1,019 4.6%
15x | SBCC / UCSB Express 210 376 -44.1% 1,132 1,098 3.1%
16 |City College Shuttle - 25 -100.0% - 190 -100.0%
17 Lower West / SBCC 180 187 -3.7% 744 606 22.8%
20 |Carpinteria 1,828 1,978 -7.6% 6,467 7,202 -10.2%
23 |Winchester Canyon 116 247 -53.0% 481 694 -30.7%
24x UCSB Express 2,134 2,614 -18.4% 8,744 9,589 -8.8%
25 Ellwood 216 228 -5.3% 763 761 0.3%
27 Isla Vista Shuttle 169 196 -13.8% 748 584 28.1%
28 |UCSB Shuttle 377 356 5.9% 1,346 1,210 11.2%
36 |Seaside Shuttle - - 0.0% - - 0.0%
37 | Crosstown Shuttle - - 0.0% - - 0.0%
90 West Goleta Amtrak Shuttle - - 0.0% - - 0.0%
91 |East Goleta Amtrak Shuttle - - 0.0% - - 0.0%
92 Santa Barbara Amtrak Shuttle - - 0.0% - - 0.0%
Booster Senices 19 42 -54.8% 113 148 -23.6%
System Subtotal 18,308 18,168 0.8% 68,047 67,497 0.8%
Downtown Waterfront Shuttles
30 Downtown Shuttle - - 0.0% - - 0.0%
34 Waterfront Shuttle - - 0.0% - - 0.0%
Related Routes
11, 24x, 27, 28 UCSB Lines 7,396 7,399 0.0% 28,060 27,302 2.8%
1, 2 East/West 1,659 1,582 4.9% 5,961 5,957 0.1%
4, 5, 15x, 16, 17 Mesa Lines 824 1,162 -29.1% 4,010 4,075 -1.6%
6, 11 State/Hollister 7,393 6,876 7.5% 26,921 25,971 3.7%
Unknown/Miscellaneous - - -100.0% - 20 -100.0%
System Total 18,308 18,168 0.8% 68,047 67,517 0.8%

' MTD electric shuttles cannot carry bicycles.

Source: GFI Genfare, MTD Transit Development Department, Planning Section

26




MTD Wheelchairs Boarded (April 2023 — June 2023)

Quarter YTD
LINE Apr23-Jun23  Apr22-Jun22 % Change| FY 2022 -2023 FY2021-2022 @ % Change
1 |West Santa Barbara 173 248 -30.2% 822 837 -1.8%
2 |East Santa Barbara 361 465 -22.4% 1,582 1,916 -17.4%
3 |Oak Park 89 87 2.3% 331 311 6.4%
4 'Mesa/ SBCC 31 47 -34.0% 112 170 -34.1%
5 Mesa/La Cumbre 47 42 11.9% 183 170 7.6%
6 Goleta 364 404 -9.9% 1,194 1,323 -9.8%
7 County Health / Fainiew 451 358 26.0% 1,418 1,361 4.2%
10 Cathedral Oaks - - 0.0% - - 0.0%
11 |UCSB 465 406 14.5% 1,439 1,451 -0.8%
12x |Goleta Express 59 75 -21.3% 245 319 -23.2%
14 |Montecito 38 41 -7.3% 196 149 31.5%
15x 'SBCC / UCSB Express 4 3 33.3% 18 12 50.0%
16 |City College Shuttle - 46 -100.0% - 240 -100.0%
17 |Lower West / SBCC 98 86 14.0% 331 248 33.5%
20 |Carpinteria 405 330 22.7% 1,096 982 11.6%
23 |Winchester Canyon 9 5 80.0% 18 15 20.0%
24x UCSB Express 63 65 -3.1% 224 196 14.3%
25 Ellwood 6 16.7% 23 29 -20.7%
27 |Isla Vista Shuttle 13 -46.2% 77 4 87.8%
28 |UCSB Shuttle 59 7 742.9% 137 16 756.3%
36 |Seaside Shuttle - - 0.0% - - 0.0%
37 | Crosstown Shuttle - - 0.0% - - 0.0%
90 |West Goleta Amtrak Shuttle - - 0.0% - - 0.0%
91 |East Goleta Amtrak Shuttle - - 0.0% - - 0.0%
92 |Santa Barbara Amtrak Shuttle - - 0.0% - - 0.0%
Booster Senices - - 0.0% 1 5 -80.0%
System Subtotal 2,730 2,734 -0.1% 9,447 9,791 -3.5%
Downtown Waterfront Shuttles
30 |Downtown Shuttle - - 0.0% - - 0.0%
34 |Waterfront Shuttle - - 0.0% - - 0.0%
Related Routes
11, 24x, 27, 28 UCSB Lines 594 491 21.0% 1,877 1,704 10.2%
1, 2 East/West 534 713 -25.1% 2,404 2,753 -12.7%
4, 5, 15x, 16, 17 Mesa Lines 180 224 -19.6% 644 840 -23.3%
6, 11 State/Hollister 829 810 2.3% 2,633 2,774 -5.1%
Unk nown/Miscellaneous - - 0.0% - 2 0.0%
System Total 2,730 2,734 -0.1% 9,447 9,793 -3.5%

Source: GFI Genfare, MTD Transit Development Department, Planning Section
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SANTA BARBARA

BOARD OF DIRECTORS APPROVED MINUTES

REGULAR MEETING
of the
BOARD OF DIRECTORS
of the
SANTA BARBARA METROPOLITAN TRANSIT DISTRICT
A Public Agency
Tuesday, September 19, 2023
8:30 AM
John G. Britton Auditorium
550 Olive Street, Santa Barbara, CA 93101

1. CALL TO ORDER
Chair Davis called the meeting to order at 8:30 AM.

2, ROLL CALL OF THE BOARD MEMBERS
Chair Davis reported that all members were present with the exception of Director
Solorzano.

3. REPORT REGARDING POSTING OF AGENDA

Evelyn Orozco, Human Resources Assistant, reported that the agenda was posted on
Friday, September 15, 2023 at MTD’s Administrative office, mailed and emailed to those
on the agenda list, and posted on MTD’s website.

Chair Davis recommended that the Board take up item 10 “Other Business and Reports” after
addressing item 6 “Public Comment.” All Directors were in agreement with the change in agenda

order.
CONSENT CALENDAR
4, APPROVAL OF PRIOR MINUTES - (ATTACHMENT - ACTION MAY BE TAKEN)
The Board of Directors was asked to approve the draft minutes for the meeting of
September 5, 2023.
5. CASH REPORT - (ATTACHMENT - ACTION MAY BE TAKEN)

The Board of Directors was asked to review and approve the Cash Reports from August 26,
2023 through September 8, 2023.

Secretary Lemberger moved to approve the consent calendar. Director Lapuz seconded
the motion. Chair Davis held a roll call vote, and the consent calendar was approved
unanimously with one abstention from the minutes and one absent. The cash reports were
approved unanimously with one absent.

THIS CONCLUDES THE CONSENT CALENDAR

6. PUBLIC COMMENT
No public comments were made.



BOARD OF DIRECTORS APPROVED MINUTES

10.

11;

12.

FISCAL YEAR 2022-23 ANNUAL RIDERSHIP & CUSTOMER SERVICE REPORT -
(INFORMATIONAL -- ATTACHMENT)

Hillary Blackerby, Planning and Marketing Manager provided the Board of Directors with a
report regarding annual ridership and customer service for fiscal year 2022-23.

FINANCIAL REVIEW OF FISCAL YEAR 2022-23 — (INFORMATIONAL -
ATTACHMENT)

Nancy Tillie, Director of Finance and Administration presented the Board of Directors with
an update on the results for fiscal year 2022-23.

SBCAG — MTD MOU FOR THE ELECTRIC TRANSIT BUS REPLACEMENT - (ACTION
MAY BE TAKEN — ATTACHEMENT)

General Manager Estrada recommended that the Board approve the “Memorandum of
Understanding between the Santa Barbara County of Association of Governments and the
Santa Barbara Metropolitan Transit District for the Electric Transit Bus Replacement.”

Director Lapuz moved to approve the Memorandum of Understanding. Director Perotte
seconded the motion. Chair Davis held a roll call and the motion was approved
unanimously with one absent.

GENERAL MANAGER’S REPORT — (INFORMATIONAL)
General Manager Estrada provided an update on District activities.

OTHER BUSINESS AND REPORTS — (INFORMATIONAL)
No other business was discussed.

ADJOURNMENT
Chair Davis adjourned the meeting at 9:34 AM.

Approve therd of Directors October 17, 2023

,

/ Y il
Bodrd of Directer€, Chair
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FY 2024 System Ridership Report for the 4" Quarter
and for the Twelve-Month Period Ending June 30", 2024

Ridership by Fare Cateqgory (April 2024 — June 2024)

Quarter YTD
Fare Categories Apr 24 - Jun 24 | Apr 23 - Jun 23 % Change FY 2023 - 2024 FY 2022 - 2023 % Change
General Fare 162,571 181,659 -10.5% 670,876 668,327 0.4%
Transfers 81,872 76,928 6.4% 321,466 282,566 13.8%
Full Fare Prepaid ! 195,448 205,532 -4.9% 786,721 772,535 1.8%
Santa Barbara City College 52,961 45,852 15.5% 252,087 222,570 13.3%
Senior & Disabled Prepaid 2 149,575 144,274 3.7% 564,968 532,331 6.1%
Shuttle 2,432 - 100.0% 2,432 - 100.0%
UC Santa Barbara 386,291 381,850 1.2% 1,319,096 1,390,762 -5.2%
Youth Prepaid 8 113,843 115,000 -1.0% 429,976 454,181 -5.3%
Free 37,462 16,862 122.2% 93,593 63,025 48.5%
Special Pass Programs 2,170 1,173 85.0% 7,787 3,175 145.3%
Senior Cash 28,935 29,074 -0.5% 111,638 109,240 2.2%
Persons w ith Disabilities Cash 3,637 4,584 -20.7% 14,832 15,268 -2.9%
Tokens 5,828 5,744 1.5% 24,617 20,496 20.1%
Tap to Ride Transactions 35,678 2,189 1529.9% 85,216 8,547 897.0%
Total 1,257,784 1,210,721 3.9% 4,684,415 4,543,023 3.1%
! Includes adult 10-ride and unlimited 30-day Passport use.
2 Includes seniors' and persons w ith disabilities' 10-ride and unlimited 30-day Passport use.
3 Includes K-12 Youth 10-ride and unlimited 30-day Passport use.
Source: MTD Passdat Program, MTD Transit Development Department, Planning Section
Revenue Hours and Revenue Miles (April 2024 — June 2024)
Quarter YTD
Metrics Apr 24 - Jun 24 Apr 23 - Jun 23 %Change FY 2023 - 2024 FY 2022 -2023 % Change
Passengers 1,257,784 1,210,721 3.9% 4,684,415 4,543,023 3.1%
Revenue Hours 43,865 43,077 1.8% 171,456 168,715 1.6%
Passengers per Revenue Hour 28.7 281 2.0% 27.3 26.9 1.5%
Miles 534,069 522,338 2.2% 2,088,527 2,045,233 21%
Passengers per Mile 24 2.3 1.6% 22 2.2 1.0%

Source: MTD Passdat Program, MTD Transit Development Department, Planning Section




MTD System Ridership (April 2024 — June 2024)

Quarter YTD
LINE Apr24 -Jun24  Apr23-Jun23 % Change FY 2023 -2024 FY 2022 -2023 % Change
1 | West Santa Barbara 68,718 62,026 10.8% 250,017 230,887 8.3%
2 East Santa Barbara 113,698 105,097 8.2% 430,092 396,868 8.4%
3 | Oak Park 39,082 39,331 -0.6% 150,728 141,434 6.6%
4 Mesa/SBCC 20,800 20,426 1.8% 90,158 80,394 12.1%
5 'Mesa/La Cumbre 19,764 17,860 10.7% 78,854 75,220 4.8%
6 | Goleta 120,553 122,978 -2.0% 466,183 462,124 0.9%
7 | County Health / Fairview 59,283 57,585 2.9% 236,645 214,215 10.5%
10 | Cathedral Oaks - - 0.0% - - 0.0%
11 'UCSB 258,549 255,760 1.1% 948,161 942,216 0.6%
12x  Goleta Express 35,749 34,093 4.9% 139,870 128,904 8.5%
14  Montecito 18,043 15,446 16.8% 69,650 58,079 19.9%
15x  SBCC/ UCSB Express 20,402 20,343 0.3% 86,041 91,411 -5.9%
16 | City College Shuttle - - 0.0% - - 0.0%
17 Lower West/ SBCC 25,231 23,572 7.0% 105,525 94,431 11.7%
19x SBCC/ East SB Express 1,827 - 100.0% 7,335 - 100.0%
20 Carpinteria 76,438 71,150 7.4% 294,443 270,505 8.8%
23 Winchester Canyon 12,571 12,951 -2.9% 43,570 48,568 -10.3%
24x  UCSB Express 117,435 123,561 -5.0% 433,429 470,413 -7.9%
25 Hiwood 15,228 14,158 7.6% 54,781 53,744 1.9%
27 Isla Vista Shuttle 55,529 56,639 -2.0% 191,492 220,362 -13.1%
28 | UCSB Shuttle 123,130 101,965 20.8% 419,495 359,444 16.7%
36 Seaside Shuttle - - 0.0% - - 0.0%
37 Crosstow n Shuttle - - 0.0% - - 0.0%
90 West Goleta Amtrak Shuttle - - 0.0% - - 0.0%
91 East Goleta Amtrak Shuttle - - 0.0% - - 0.0%
92 Santa Barbara Amtrak Shuttle - - 0.0% - - 0.0%
Booster Services 53,322 55,780 -4.4% 185,514 203,804 -9.0%
System Subtotal 1,255,352 1,210,721 3.7% 4,681,983 4,543,023 3.1%
Downtown Waterfront Shuttles
33 Dow ntow n Waterfront Shuttle 2,432 - 100.0% 2,432 - 100.0%
E - - 0.0% - - 0.0%
Unknown
System Total 1,257,784 1,210,721 3.9% 4,684,415 4,543,023 3.1%
Related Routes
11,24x,27,28 UCSB Lines 554,643 537,925 3.1% 1992,577 1992435 0.0%)
1,2 East/West 182,416 167,123 9.2% 680,109 627,755 8.3%)|
4,5, 16x, 6, 77,9x M esa Lines 88,024 82,201 7% 367,913 341456 7.7%)|
6, 11State/Hollister 379,102 378,738 0.1% 144,344 1404,340 0.7%

Source: MTD Passdat Program, MTD Transit Development Department, Planning Section




MTD Passengers per Revenue Hour (April 2024 — June 2024)

Quarter YTD
LINE Apr24 -Jun24 Apr23-Jun23 % Change [FY 2023 - 2024FY 2022 - 2023 % Change
1 |West Santa Barbara 26.9 242 11.1% 246 229 7.5%
2  East Santa Barbara 28.3 26.1 8.4% 27.0 251 7.7%
3 Oak Park 16.2 16.3 -0.4% 15.9 15.0 5.9%
4 Mesa/SBCC 18.3 17.8 2.7% 20.0 17.9 11.6%
5 |Mesa/La Cumbre 12.6 11.4 10.7% 12.7 12.2 4.3%
6  Goleta 27.9 27.2 2.5% 26.9 25.9 3.8%
7 County Health / Fairview 15.5 15.0 3.1% 15.6 14.2 9.9%
10 |Cathedral Oaks - - 0.0% - - 0.0%
11 |UCSB 39.8 371 7.4% 36.1 345 4.7%
12x  Goleta Express 214 20.5 4.9% 21.0 19.7 7.0%
14 |Montecito 14.2 12.2 16.8% 14.0 1.7 19.5%
15x  SBCC/ UCSB Express 21.7 217 0.3% 25.0 26.9 -6.8%
16 | City College Shuttle - - 0.0% - - 0.0%
17 |Lower West/ SBCC 29.8 27.5 8.1% 314 28.2 11.3%
19x SBCC/ East SB Express 7.0 - 100.0% 9.3 - 100.0%
20 Carpinteria 18.9 17.6 7.4% 18.4 17.0 8.2%
23 |Winchester Canyon 12.0 21.0 -42.8% 1.7 20.0 -41.7%
24x |UCSB Express 42.4 44.7 -5.1% 39.3 43.0 -8.6%
25 Hiwood 22.0 19.3 14.1% 20.7 18.6 11.6%
27 |Isla Vista Shuttle 49.9 514 -2.8% 43.6 50.3 -13.4%
28 | UCSB Shuttle 71.8 75.8 -5.2% 67.0 73.8 -9.3%
36  Seaside Shuttle - - 0.0% - - 0.0%
37  Crosstow n Shuttle - - 0.0% - - 0.0%
90 | West Goleta Amtrak Shuttle - - 0.0% - - 0.0%
91 East Goleta Amtrak Shuttle - - 0.0% - - 0.0%
92  Santa Barbara Amtrak Shuttle - - 0.0% - - 0.0%
Booster Services 66.0 72.5 -8.9% 68.0 74.0 -8.1%
System Subtotal 28.7 28.1 2.0% 27.3 26.9 1.5%
Downtown Waterfront Shuttles
33  Dow ntow n Waterfront Shuttle 6.7 - 100.0% 6.7 - 100.0%
- - 0.0% - - 0.0%
Unknown
- - 0.0% - - 0.0%
System Total 28.7 28.1 2.0% 27.3 26.9 1.5%
Related Routes
11,24x, 27,28 UCSB Lines 459 44.4 3.3% 416 420 -0.9%
1,2,37 East/West 277 253 9.4% 26.1 242 7.6%
4,5, 5x, B, 7,19x M esa Lines 8.6 83 16% 20.1 9.6 25%
6, 11State/Hollister 35.1 332 57% 324 311 4.3%

Source: MTD Passdat Program, MTD Transit Development Department, Planning Section




MTD “At Capacity” Loads (April 2024 — June 2024)

Quarter YTD
LINE Apr 24 -Jun 24 Apr23-Jun23 % Change| FY 2023 - 2024 FY 2022 - 2023 % Change
1 West Santa Barbara 17 3 466.7% 54 28 92.9%
2 East Santa Barbara 31 10 210.0% 72 59 22.0%
3  Oak Park 14 3 366.7% 27 18 50.0%
4 |Mesa/SBCC 1 1 0.0% 1 4 -75.0%
5 Mesa/La Cumbre 1 2 -50.0% 3 14 -78.6%
6 Goleta 12 13 -7.7% 52 108 -51.9%
7  County Health / Fairview - 1 -100.0% 4 11 -63.6%
10 Cathedral Oaks - - 0.0% - - 0.0%
11 UCSB 155 218 -28.9% 491 647 -24.1%
12x Goleta Express 3 2 50.0% 12 18 -33.3%
14 Montecito - 4 -100.0% 7 8 -12.5%
15x ' SBCC/ UCSB Express 3 16 -81.3% 44 102 -56.9%
16  City College Shuttle - - 0.0% - - 0.0%
17 Lower West/SBCC 3 2 50.0% 18 5 260.0%
19x |SBCC/ East SB Express - - 0.0% - - 0.0%
20 Carpinteria 7 11 -36.4% 29 50 -42.0%
23 Winchester Canyon - 2 -100.0% 3 16 -81.3%
24x UCSB Express 118 60 96.7% 320 348 -8.0%
25 Hiwood - - 0.0% - 1 100.0%
27 Isla Vista Shuttle 14 35 -60.0% 99 192 -48.4%
28 UCSB Shuttle 23 102 -77.5% 62 155 -60.0%
36 Seaside Shuttle - - 0.0% - - 0.0%
37 Crosstow n Shuttle - - 0.0% - - 0.0%
90 West Goleta Amtrak Shuttle - - 0.0% - - 0.0%
91 East Goleta Amtrak Shuttle - - 0.0% - - 0.0%
92 Santa Barbara Amtrak Shuttle - - 0.0% - - 0.0%
Booster Services 51 44 15.9% 172 290 -40.7%
System Subtotal 453 529 -14.4% 1,470 2,074 -29.1%
Downtown Waterfront Shuttles
30 Dow ntow n Shuttle - - 0.0% - - 0.0%
34 Waterfront Shuttle - - 0.0% - - 0.0%
Related Routes
11, 24x, 27, 28 UCSB Lines 310 415 -25.3% 972 1,342 -27.6%
1, 2 East/West 48 13 269.2% 126 87 44.8%
4, 5, 15x, 16, 17 Mesa Lines 8 21 -61.9% 66 125 -47.2%
6, 11 State/Hollister 167 231 -27.7% 543 755 -28.1%
Unknown/Miscellaneous - - 0.0% - - 0.0%
System Total 453 529 -14.4% 1,470 2,074 -29.1%

*Classified as a 30-foot vehicle with 10 or more standees, or a 40-foot vehicle with 20 or more.
Source: GFI Genfare, MTD Transit Development Department, Planning Section




MTD “Too Full to Board” Loads (April 2024 — June 2024)

Quarter YTD
LINE Apr 24 -Jun 24 Apr23-Jun23 % Change| FY 2023 - 2024 FY 2022 - 2023 % Change
1 West Santa Barbara 3 2 50.0% 32 9 255.6%
2 East Santa Barbara 7 7 0.0% 22 41 -46.3%
3 Oak Park 7 16 -56.3% 18 25 -28.0%
4 |Mesa/SBCC 1 - 100.0% 1 - 100.0%
5 Mesa/La Cumbre 1 - 100.0% 3 3 0.0%
6 Goleta 8 4 100.0% 50 71 -29.6%
7  County Health / Fairview - - 0.0% 2 1 100.0%
10 Cathedral Oaks - - 0.0% - - 0.0%
11 UCSB 294 384 -23.4% 1,050 1,491 -29.6%
12x Goleta Express 5 1 400.0% 20 42 -52.4%
14 Montecito - - 0.0% 6 - 100.0%
15x ' SBCC/ UCSB Express 18 21 -14.3% 62 122 -49.2%
16  City College Shuttle - - 0.0% - - 0.0%
17 Lower West/ SBCC - - 0.0% - 1 -100.0%
19x |SBCC/ East SB Express - - 0.0% - - 0.0%
20 Carpinteria 5 4 25.0% 22 19 15.8%
23 Winchester Canyon 3 0.0% 19 21 -9.5%
24x UCSB Express 175 147 19.0% 686 793 -13.5%
25 Hiwood - - 0.0% - 1 -100.0%
27 Isla Vista Shuttle 41 68 -39.7% 162 339 -52.2%
28 UCSB Shuttle 193 130 48.5% 575 386 49.0%
36 Seaside Shuttle - - 0.0% - - 0.0%
37 Crosstow n Shuttle - - 0.0% - - 0.0%
90 West Goleta Amtrak Shuttle - - 0.0% - - 0.0%
91 East Goleta Amtrak Shuttle - - 0.0% - - 0.0%
92 Santa Barbara Amtrak Shuttle - - 0.0% - - 0.0%
Booster Services 9 17 -47.1% 42 118 -64.4%
System Subtotal 770 804 -4.2% 2,772 3,483 -20.4%
Downtown Waterfront Shuttles
30 Dow ntow n Shuttle - - 0.0% - - 0.0%
34 Waterfront Shuttle - - 0.0% - - 0.0%
Related Routes
11, 24x, 27, 28 UCSB Lines 703 729 -3.6% 2,473 3,009 -17.8%
1,2 East/West 10 9 11.1% 54 50 8.0%
4, 5, 15x, 16, 17 Mesa Lines 20 21 -4.8% 66 126 -47.6%
6, 11 State/Hollister 302 388 -22.2% 1,100 1,562 -29.6%
Unknown/Miscellaneous - - 0.0% - - 0.0%
System Total 770 804 -4.2% 2,772 3,483 -20.4%

* Indicates that passengers were refused service because a vehicle was too full to safely board.
Source: GFI Genfare, MTD Transit Development Department, Planning Section




MTD Bicycles Carried (April 2024 — June 2024)

Quarter YTD
LINE Apr 24 - Jun24 Apr23-Jun23 % Change| FY 2023 - 2024 FY 2022 - 2023 % Change
1 West Santa Barbara 229 549 -58.3% 1,731 1,799 -3.8%
2 |East Santa Barbara 1,217 1,110 9.6% 4,929 4,162 18.4%
3 Oak Park 7 16 -56.3% 73 39 87.2%
4 |Mesa/SBCC 263 202 30.2% 1,060 1,022 3.7%
5 Mesa/La Cumbre 357 232 53.9% 1,307 1,112 17.5%
6 Goleta 2,607 2,677 -2.6% 10,822 9,699 11.6%
7  County Health / Fairview 1,896 1,871 1.3% 7,161 6,436 11.3%
10 Cathedral Oaks - - 0.0% - - 0.0%
11 UCSB 4,685 4,716 -0.7% 17,691 17,222 2.7%
12x Goleta Express 1,403 1,458 -3.8% 5,687 4,952 14.8%
14 Montecito 374 228 64.0% 1,413 1,066 32.6%
15x ' SBCC/ UCSB Express 480 210 128.6% 2,058 1,132 81.8%
16  City College Shuttle - - 0.0% - - 0.0%
17 Lower West/ SBCC 161 180 -10.6% 710 744 -4.6%
19x SBCC/ East SB Express 63 - 100.0% 159 - 100.0%
20 Carpinteria 1,932 1,828 5.7% 7,369 6,467 13.9%
23 Winchester Canyon 142 116 22.4% 451 481 -6.2%
24x UCSB Express 1,873 2,134 -12.2% 8,038 8,744 -8.1%
25 Hiwood 279 216 29.2% 869 763 13.9%
27 Isla Vista Shuttle 210 169 24.3% 765 748 2.3%
28 UCSB Shuttle 476 377 26.3% 1,651 1,346 22.7%
36 Seaside Shuttle - - 0.0% - - 0.0%
37 Crosstow n Shuttle - - 0.0% - - 0.0%
90 West Goleta Amtrak Shuttle - - 0.0% - - 0.0%
91 East Goleta Amtrak Shuttle - - 0.0% - - 0.0%
92 Santa Barbara Amtrak Shuttle - - 0.0% - - 0.0%
Booster Services 32 19 68.4% 113 113 0.0%
System Subtotal 18,686 18,308 21% 74,057 68,047 8.8%
Downtown Waterfront Shuttles
30 Dow ntow n Shuttle 2 - 100.0% 2 - 100.0%
34 Waterfront Shuttle - - 0.0% - - 0.0%
Related Routes
11, 24x, 27, 28 UCSB Lines 7,244 7,396 -21% 28,145 28,060 0.3%
1,2 East/West 1,446 1,659 -12.8% 6,660 5,961 11.7%
4, 5,15x, 16, 17 Mesa Lines 1,261 824 53.0% 5,135 4,010 28.1%
6, 11 State/Hollister 7,292 7,393 -1.4% 28,513 26,921 5.9%
Unknown/Miscellaneous - - 0.0% - - 0.0%
System Total 18,688 18,308 2.1% 74,059 68,047 8.8%

1 MTD electric shuttles cannot carry bicycles.
Source: GFI Genfare, MTD Transit Development Department, Planning Section



MTD Wheelchairs Boarded (April 2024 — June 2024)

Quarter YTD
LINE Apr 24 -Jun 24 Apr23-Jun23 % Change| FY 2023 - 2024 FY 2022 - 2023 % Change
1 West Santa Barbara 147 173 -15.0% 662 822 -19.5%
2  East Santa Barbara 384 361 6.4% 1,698 1,582 7.3%
3 Oak Park 157 89 76.4% 514 331 55.3%
4 |Mesa/SBCC 25 31 -19.4% 123 112 9.8%
5 Mesa/La Cumbre 110 47 134.0% 329 183 79.8%
6 Goleta 329 364 -9.6% 1,297 1,194 8.6%
7  County Health / Fairview 414 451 -8.2% 1,426 1,418 0.6%
10 Cathedral Oaks - - 0.0% - - 0.0%
11 UCSB 357 465 -23.2% 1,569 1,439 9.0%
12x Goleta Express 124 59 110.2% 284 245 15.9%
14 Montecito 90 38 136.8% 265 196 35.2%
15x ' SBCC/ UCSB Express - 4 -100.0% 7 18 -61.1%
16  City College Shuttle - - 0.0% - - 0.0%
17 Lower West/SBCC 69 98 -29.6% 308 331 -6.9%
19x SBCC/ East SB Express 1 - 100.0% 2 - 100.0%
20 Carpinteria 357 405 -11.9% 1,438 1,096 31.2%
23 Winchester Canyon 3 9 -66.7% 18 18 0.0%
24x UCSB Express 33 63 -47.6% 129 224 -42.4%
25 Hiwood 7 28.6% 25 23 8.7%
27 Isla Vista Shuttle 7 -14.3% 16 77 -79.2%
28 UCSB Shuttle 59 -88.1% 55 137 -59.9%
36 Seaside Shuttle - - 0.0% - - 0.0%
37 Crosstow n Shuttle - - 0.0% - - 0.0%
90 West Goleta Amtrak Shuttle - - 0.0% - - 0.0%
91 East Goleta Amtrak Shuttle - - 0.0% - - 0.0%
92 Santa Barbara Amtrak Shuttle - - 0.0% - - 0.0%
Booster Services - - 0.0% 2 1 100.0%
System Subtotal 2,622 2,730 -4.0% 10,167 9,447 7.6%
Downtown Waterfront Shuttles
30 Dow ntow n Shuttle 13 - 100.0% 13 - 100.0%
34 Waterfront Shuttle - - 0.0% - - 0.0%
Related Routes
11, 24x, 27, 28 UCSB Lines 403 594 -32.2% 1,769 1,877 -5.8%
1,2 East/West 531 534 -0.6% 2,360 2,404 -1.8%
4, 5, 15x, 16, 17 Mesa Lines 204 180 13.3% 767 644 19.1%
6, 11 State/Hollister 686 829 -17.2% 2,866 2,633 8.8%
Unknown/Miscellaneous - - 0.0% - - 0.0%
System Total 2,635 2,730 -3.5% 10,180 9,447 7.8%

Source: GF| Genfare, MTD Transit Development Department, Planning Section
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FY 2023-24 ANNUAL RIDERSHIP PERFORMANCE REPORT

Ridership Summary
For the Twelve-Month Period Ending June 30, 2024

Fiscal Year Ridership Highlights

During the 2023-2024 fiscal year, Santa Barbara MTD experienced an increase of
passengers per revenue hour from 26.88 to 27.3. This equates to a return of 93% of pre-
pandemic ridership on a per revenue hour basis, which continues on an upward trajectory
since FY 20-21. This is an especially important metric to watch, as service has not been
restored to pre-pandemic levels. As the district was able to slowly fill vacant bus operator
positions in FY24, MTD was able to satisfy that demand through service improvements,
such as the introduction of a new route (Line 19x) and the increase in frequency on
another (Line 28).
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FY 2023-24 ANNUAL RIDERSHIP PERFORMANCE REPORT

Ridership Performance Indicators

Systemwide ridership during the fourth quarter (April through June) of FY 2023-24 totaled
1,257,784 representing an 3.9% increase of approximately 47,063 riders from the same
period of FY 2022-23. For the total FY 2023-24, total ridership was 4,684,415
representing an 3.1% increase over FY 2022-23. Within the growth of ridership, has also
been a consistently increasing usage of MTD’s Tap2Ride program, with allows riders to
pay for their ride with a contactless bank card or smart device. These transactions
increased from 8,547 in FY23, to an impressive 85,216 in FY24.

Year-to-Date Ridership
by Fare Category
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In the fourth quarter, revenue hours and miles were up by 1.8% and 2.2% respectively,
as compared to the same period in FY 2022-23. The hiring of more bus operators
permitted MTD staff to roll out service improvements such as increasing frequency on
Line 28 (UCSB Shuttle), introducing Line 19x (Carpinteria/SBCC Express), and the
temporary return of the beloved Downtown-Waterfront Shuttle. Miles and hours are also
up for the current fiscal year due to timing adjustments that occurred in November of
FY24, and were intended to improve the operation of Lines 6, 11, 23, and 25. The
increases in revenue hours and miles sustained across the fourth quarter of FY24 was
relatively consistent with that of the entire fiscal year.



FY 2023-24 ANNUAL RIDERSHIP PERFORMANCE REPORT

Quarter Fiscal Year to Date
Service FY 23-24 FY 22-23 FY 23-24 FY 22-23
Metrics Q4 Q4 % Change YTD YTD % Change
Total
Passengers 1,257,784 1,210,721 3.9% 4,684,415 4,543,023 3.1%
Revenue
Hours 43,865 43,077 1.8% 171,456 168,715 1.6%
Revenue
Miles 534,069 522,338 2.2% 2,088,527 2,045,233 2.1%
Passengers
per Revenue
Hour 28.7 28.1 2.1% 27.3 26.9 1.5%
Passengers
per Mile 2.4 2.3 4.3% 2.2 2.2 0%

The chart below shows the top 5 lines by ridership in FY 23-24. While the chart below is
year-to-date, top lines by ridership in the fourth quarter alone were, in order from highest
ridership, Lines 11, 28, 6, 24x, and 2.

Top 5 Lines by Ridership, Year-to-Date

® Line 11 (UCSB) B Line 6 (Goleta)
B Line 24x (UCSB Express) W Line 2 (East SB)
B Line 28 (UCSB Shuttle)

Line 24x (UCSB Express),
433,429

Line 28
Line 6 {UCSB
{Goleta), Shuttle),
Line 11 (UCSB), 948,161 466,183 Line 2 (East SB), 430,092 | 419,495

As stated above, the systemwide average of passengers per revenue hour for the quarter
is at 28.7 passengers per hour. Q4 saw a slight increase from Q3, which had 28.6
passengers per hour. The chart below shows the top 5 lines by passengers per hour in
the fourth quarter, with the Line 28 (UCSB Shuttle) coming in first with 71.8 passengers
per hour, followed by Line 27 (49.9), Line 24x (42.4), Line 11 (39.8), and Line 17 (29.8).
In FY 24, Lines 28, 27, and 24x all saw a small decrease in passengers per hour over Q4
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of FY23. This was likely due to UCSB’s finals week ending two days earlier than in the
previous fiscal year. Not all routes saw a decrease. Lines 11 and 17 both saw increases
in their passengers per hour, with 7.4% and 8.1% increases respectively.

Top 5 Lines by
Passengers per Hour, 4" Quarter

Line 17 (Lower West/SBCC), 29.8
Line 11 (UCSB), 39.8
Line 24x (UCSB Express), 42.4

Line 27 (Isla Vista Shuttle), 49.9

Line 28 (UCSB Shuttle), 71.8

(=)

10 20 30 40 50 60 70 80
Passengers per Hour

The Fiscal Year Numbers At-A-Glance below show the numbers for the complete FY
2023-24 over FY 2022-23.

Fiscal Year Numbers At-A-Glance

Total At-Capacity Too Full to
Ridership Loads Board &

+3.1% -29.1% Loads
20.4% 10,180 74,059
wheelchairs  bicycles
boarded carried
+7.8% +8.8%
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Service Days and Student Ridership

As shown in the table below, the total number of service days in the fourth quarter of FY
23-24 was identical to FY 22-23. Year to date MTD had one more service day overall due
to 2024 being a leap year. MTD staff observed decreases in UCSB and K-12 student
riders, which is likely due to fewer secondary school days in FY 23-24. This is because
of more days of summer school instruction in July 2022 and June 2023, and none in July
2023. Despite these losses, SBCC student ridership experienced a 13.3% increase over
last fiscal year. This demonstrates that MTD bus routes provide an integral link for City
College students as enrollment begins to rebound. With an increase in service to City
College on Line 15x enacted recently in August 2024, these results are promising,
especially with five fewer SBCC school days in FY 23-24 than FY 22-23.

MTD SERVICE CALENDAR DAYS

FY 2024 FY 2023 Year to Date
SERVICE DAYS Q4 YTD Q4 YTD Change
Weekdays 64 251 64 250 1
Saturdays 13 55 13 56 (1)
Sundays 14 59 14 56 3
Total 91 364 91 363 1

FY 2024 FY 2023 Year to Date
SCHOOL DAYS Q4 YTD Q4 YTD Change
SBCC 35 154 35 159 (5)
UCSB 54 164 54 164 0
Secondary 62 189 62 210 (21)

On-Time Performance Indicators

Since the acquisition and installation of the Clever Devices AVL system, Planning staff
has been refining the tools used to measure on-time performance. MTD’s standard is to
aim for better than 80% on-time performance (OTP). “On-time” is defined as no more than
5 minutes late and no more than 1 minute early. Timeliness is tracked at scheduled
timepoints on each line. The lines included in this assessment are all of MTD’s fixed-route
lines (not counting booster services) in operation during the fourth quarter of FY 2023-24.

In the fourth quarter, two lines fell below the 80% mark. The two lines that experienced
lower on-time performance were the Lines 20 (Carpinteria) and 27 (Isla Vista Shuttle).
Line 20’s on-time performance continues to suffer in the context of the ongoing 101 HOV
lane construction. Staff believes that the only real way to fix the OTP on Line 20 is to add
time to each trip, but where to do so would be extremely difficult to pinpoint, especially as
the areas of construction are constantly in flux and will be for several more years. Staff

12
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will continue to see easy ways to improve OTP on Line 20, with the knowledge of budget
constraints.

In August 2024, annual service changes included changes to the Line 27 schedule that
were intended to address on-time performance. These changes will be reflected starting
in Q1 of FY 24-25.

Variables that generally affect a line’s on-time performance include extended road
construction projects, high passenger loads, heavy congestion, and route detours lasting
a number of days. This can vary based on time of day.

FY 23-24 4TH QUARTER ON-TIME
PERFORMANCE

H95%-100%
0 Lines

1 90%-94%
6 Lines
85%-89%
6 Lines

m 80%- 84%
6 Lines

B 75%-79%
1 Line

W 65%-74%
1 Line

m Below 65%
0 Lines

J\hen assessing the SYSTEMWIDE TRIP ON-TIME
2;“,,3(33}3? perviceona PERFORMANCE BY AMOUNT OF
’ SERVICE ON LINES

measure the number of
trips that a given line
takes in a quarter. The
graphic below displays

the amount of service m Above 80%

provided by the lines Trips: 71662

hitting MTD’s goal of

80% or higher for on-

time service in the fourth m Below 80%
Trips: 7680

quarter of FY 23-24.
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FY 2023-24 FOURTH QUARTER PERFORMANCE REPORTS

Customer Service Report
FY 2023-24 4th Quarter Customer Service Statistics

Missed Stop, 1, 1% Compliments, 5, 8%

| o Yy, On-Time
Missed Passenger, 15, 23% Performance, 8, 12%

Too Full to Board, 8, 12%

Passenger

Relati 25, 389 Driving Observation, 4, 6%
elations, 25, 38%

MTD Performance Standard: Passenger complaints shall average no more than 1 complaint per 10,000
MTD passenger boardings.

FY 2023-24 Year-to-Date Customer Service Statistics
for the 12 Month Period Ending June 30, 2024

Missed Stop, 6, 3%  Compliments, 25, 11%

Missed Passenger, 57, 26% ~ on-Time

Performance, 35, 16%
Relations, 58, 26%\

Too Full to Board, 6, 3%

Passenger
Driving Observation, 33, 15%
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Q4 Passenger Boardings
per Complaint

25,000

20,000

15,000

10,000

5,000

FY 2022-23 FY 2023-24
4th Qtfarter FY 2023-24 YTD
Compllme-_nts Compliments
& Complaints & Complaints

[é 5 Compliments [é 25 Compliments
gj 55 Complaints g] 195 Complaints
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SANTA BARBARA

ZMTD

FY 2023-24 FOURTH QUARTER PERFORMANCE REPORTS

Road Calls Report

FY 2024 Q4 National Transit Database Road Calls ("Mechanical System Failures")
For the 12-Month Period Ending June 30, 2024

All Reportable Miles Between
Fleet Category port All Reportable
Mechanical Quarterly M .
. echanical
System Miles Q4 .
i System Failures
Failures Q4
Q4
BYDs
(Units 30-43) E 27,819 13,910
400 Gilligs
(Units 434-450) 8 97,136 12,142
600 Gilligs
(Units 600-652) 27 370,803 13,733
700 Gilligs
(Units 700-713) 3 37,385 12,462
700 Gillig Hybrids
(Units 715-717) 0 3,252 0
800 New Flyers
(Units 806-814) 3 17,107 5,702
900 Gillig Hybrids
(Units 900-915) 6 68,175 11,363
1000 Novas
(Units 1001-1003) 2 12,433 6,217
System Total Excluding EVs 46 589,184 12,808
System Total All Vehicles 51 634,110 12,434
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SANTA BARBARA

ZMTD

FY 2023-24 FOURTH QUARTER PERFORMANCE REPORTS

Liability Report
Reportable to National Transit Database (NTD)
For the 12-Month Period Ending June 30, 2024

Fiscal Year End June 30 | 2024 2023 2022 2021 2020
1st Quarter: July - September 0 0 0 0 1
2nd Quarter: October - December 0 0 1 0 2
3rd Quarter: January - March 1 0 2 1 0
4th Quarter: April - June 1 0 0 1 0
Fiscal Year to Date: 2 0 3 2 3

The NTD defines a Reportable Event (Major Incident) as a safety or security event
occurring on transit right-of-way, in a transit revenue facility, in a transit maintenance

facility, or involving a transit revenue vehicle meeting the following criteria:

An evacuation for life safety reasons
Estimated property damage equal to or exceeding $25,000

e Fatality confirmed within 30 days

¢ Immediate transport away from the scene for medical attention, except

illnesses requiring transport for medical attention

e Collisions involving transit vehicles that require towing away of a transit
roadway vehicle or other non-transit roadway vehicle

Workers' Compensation Claims Report
Fiscal Year End June 30 | 2024 2023 2022 2021 2020
1st Quarter: July - September 1 3 5 0 0
2nd Quarter: October - December 2 1 4 1 6
3rd Quarter: January - March 1 0 4 3 0
4th Quarter: April - June 2 1 0 1 3
Fiscal Year to Date: 6 5 13 5 9
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SANTA BARBARA

ZMTD

FY 2023-24 FOURTH QUARTER PERFORMANCE REPORTS

Transit Finance Compliance Report

As a recipient of Federal funds from the Federal Transit Administration (FTA), the Santa
Barbara Metropolitan Transit District (MTD) is subject to a number of rules and
regulations and reporting requirements. This report lists actions taken between April 1
and June 30, 2024, to address these requirements.

MTD Compliance Actions

Completed Federal Transit Administration (FTA) Triennial Review of SBMTD activities
over the prior three fiscal years with no deficiencies.

Submitted MTD monthly National Transit Database Safety and Security reports to FTA.

Submitted MTD monthly National Transit Database actual Ridership reports and one-
week each month estimated Ridership reports to FTA.

Submitted quarterly Milestone Progress Reports and Federal Financial Reports for MTD's
FTA awards.

Submitted Semiannual "Uniform Report of Disadvantaged Business Enterprise (DBE)
Commitments/Awards and Payments" to FTA.

Completed annual recertification of appropriate MTD employees in FTA’s Transit Award
Management System (TrAMS) website.

Submitted quarterly Progress Report to Caltrans for the cap-and-trade Transit and
Intercity Rail Capital Program (TIRCP).

Submitted quarterly Progress Report to Caltrans for the Solutions for Congested
Corridors Program (SCCP).

Submitted Evaluation Criteria for Providing Benefits To Priority Populations to Caltrans
for SB 125 Zero Emission Transit Capital Program (ZETCP) projects.

Continued to monitor all FTA compliance areas and ensure that MTD is in compliance,
including the Americans with Disabilities Act (ADA) complementary paratransit service
that is operated by Easy Lift Transportation for MTD. (MTD is responsible for this service,
and must ensure that it complies with all FTA requirements.)

19



NVIDINHDAL

SDINOY.LDI T3 HOINAS NVIDINHDIL LHOddNS 11
ajopd
¥202/21 /6 paiopdn ZANILYYI HSOf INVOVA
N
4OSINYIdNS HOSINYIdNS
EERIEEDEELL o SWHLSAS SDINOH1D3 73 ] SIWILSAS NOILLYWYHOANI
4311440033 Z34¥3d Nvnr Y, VYDINNZ O1avd
4321440 LNJWIHNDOYU 8 HITTOHLNOD , \ ) \ A
JAILYLSIYAIY HIAOTdWI AILYNDISIA TOHODTY 8 DNHA/HIDIAH0 ALIAYS 43IHD , 1SI7VID3dS STLLITIDVA H YIDVYNVIN LI ]
\_  OSONAFWINVH ) \_ LNVOVA )
JaBpupy [pi1auac) o) Aipoalip j1odaa sajoa pajpubisa U
m Wi 9 _ ‘P 1°4 P r2d SEL - SYIAINA @ LSATYNY é 1SI7vI>3dS )
€1 - SYOSIAHIANS V.LYa IDNYNILNIYN IONVITdWOD R SINVED [T
SNOILY43do \_ SYIAW AIAVd \_ LINVOVA )
YOLVYLSININGY DNINIVHL é é h
® ALT4YS LNVLSISSY NHTTD TVIYILYN 8 SL4Vd »LNIDY DNISYHIHNd YOINTS [7]
S3191AN3N ANOL \_ NN m3yanv \_ ENTNETHERL/Y )
4 N\
1SITVID3dS ~N s ~
IDONYNIINIVWN JO1S SNg ] IIINVLSISSY
9 VYH3IAITO 809 p (€) SAAILVINASIHAIY [ YIDVNYIN STVIHTLYW H JALLYYLSININGY
p 4 3DIAY3S YIWOLSND \_ NHVH 3A3LS ) H43IA0433) 3ANTY
YOLYNIG400D
SNOLLYDINNWWOD é 1S11VID3dS A é A @ A
8 ONILINIYN i IDINYTS YINOLSND 1 €1L-ALIILN a LINVLSISSY ONILNNODDY H
\__ DINNOFVNILSID ) \_ 113SSVd VDINOW ) \_ €L-SJINVHIAW ) \_  NVIIWVAYININ )
( ) é 1SI1v43INID )u é | INVLSISSY ) @ )- @ )
LSATYNY - 1 4INNYTd LISNVYL [T SIDHNOSIY NYWNH JAILYYLSININGY ] 1 4OSINYIdNS 13774 11 LNVLSISSY DNILLNNODDY [
\_ AINTINId WYS Y, \_  TIONVHAEIaWIN /| | VIDUVD VNILSIHHD ) \_ ZAAVHD 1ANDIN \_  SIWOTdYNVIA )
(4IDVNYIN WYHDOHd TOHODTY B ONHA 100) N
é A ( 1S/Tv43INID )u SNOILY43dO 40 é A é YIOYNYIW IDNYNIH A
LISATYNY- 1 4INNVTd LISNVYL [ SIDYNOSIH NYWNH LINIANILNIYIINS 11 4OSIAYIdNS 13374 ] LINVLSISSY -
\_ LINVOVA ) \_ Z3WZNOOVINNIZ )| | 3ISYOW IAva )| \| Zd4vmHOSNviya ) \ | ZIYAIVIHIHD )
4 N S N
1S1vI>3dS ( A é (
11 HINNYTd LISNVYL i INIWJOTINIA 1D3r0Yd LSATYNY S3D84N0STH NYWNH H YIDYNYIW SNOILYHIJO YIOVNYW STILITIOVH 8 13374 YIDYNYIW IDNYNIH -
\_ IAATD HUYW ) ISNId3Zd dIAva \_ SoIDYNLXITY ) \_  NONVISYDANNVW ) NOS.143904 NVTION \_ LVAVS SIVHL )
| |
4 4 )\ h
4IOYNYI HIOVNYN XSIH ® STOHNOSTY NOILYHLSININGY ®
ONILINYYIN 8 DNINNY 1d YIDYNYW S1D3Ir04d TV.LIdYD NYWNH JWDV/43D1440 DNILYHIO 43IHD IDNVNIH 40 HOLD3HIa
\_ ASYDIOVII AYVTIH ddIdD NVAY \_ LINVDVA ) DDHIYD AUV 3L ADNVYN )
_ _ [ |
AINVLSISSY JALLNDIXT J
- @4v0g FHL 40 431D WIHTLNI
SYVW IAILS
YIOYNYW TY4INITD
Vavyls3 AHYar

HpY) [puoynzIUnbiQ Juswabobubyy PLSIF Hsubd] ubjijodoldy PIDIDG DJUDG




SANTA BARBARA

BOARD OF DIRECTORS APPROVED MINUTES

REGULAR MEETING
of the
BOARD OF DIRECTORS
of the
SANTA BARBARA METROPOLITAN TRANSIT DISTRICT
A Public Agency
Tuesday, September 17, 2024
8:30 AM
John G. Britton Auditorium
550 Olive Street, Santa Barbara, CA 93101

CALL TO ORDER
Chair Davis called the meeting to order at 8:31 AM.

ROLL CALL OF THE BOARD MEMBERS
Chair Davis reported that all members were present with the exception of Director
Perotte.

REPORT REGARDING THE POSTING OF THE AGENDA

Steve Maas, Interim Clerk of the Board/Executive Assistant reported that the agenda
was posted on Thursday, September 12, 2024, at MTD’s Administrative office, mailed
and emailed to those on the agenda list, and posted on MTD’s website.

CONSENT CALENDAR

4,

APPROVAL OF PRIOR MINUTES - (ACTION MAY BE TAKEN)
The Board of Directors was asked to review and approve the draft minutes for the regular
meeting of July 16, 2024 and the special meeting of August 6, 2024.

CASH REPORTS - (ACTION MAY BE TAKEN)

The Board of Directors was asked to review and approve the Cash Reports from July 27,
2024 through August 9, 2024, August 10, 2024 through August 23, 2024, and August 24,
2024 through September 6, 2024.

Vice Chair Tabor moved to approve the consent calendar. Director Lapuz seconded the
motion. The consent calendar was approved unanimously.

THIS CONCLUDES THE CONSENT CALENDAR

6.

PUBLIC COMMENT
No public comments were made.

RECESS TO CLOSED SESSION: REAL PROPERTY NEGOTIATIONS (GOVERNMENT
CODE §54956.8) (ACTION MAY BE TAKEN)
Property: 4678 Calle Real / 149 North San Antonio Road.



BOARD OF DIRECTORS APPROVED MINUTES

Agency Negotiators: General Manager Jerry Estrada; District Outside Counsel, Graham
klyeogrcl)stiating Parties: Con/Am Group.

Under Negotiation: Price and terms of payment.

No public comments were made related to the closed session.

Chair Davis recessed the Board to Closed Session at 8:34 A.M.

The Board reconvened from Closed Session at 8:53 A.M.

Chair Davis reported no action was taken.

Item 10 was taken prior to Items 8 and 9.

10.

DRAFT SERVICE AND FARE CHANGE EQUITY POLICY — (INFORMATIONAL -
ATTACHMENT)

The Board reviewed MTD's Draft Service and Fare Change Equity Policy and provided
input to staff.

Director Solérzano left at 9:30 A.M.

84

1.

12.

13.

FISCAL YEAR 2023-24 FOURTH QUARTER PERFORMANCE REPORTS
(INFORMATIONAL - ATTACHMENT)

Staff presented Fourth Quarter Fiscal Year (FY) 2023-24 Performance Reports for the
twelve-month period ending June 30, 2024

RENEWAL OF STAFF HEALTH INSURANCE EFFECTIVE JANUARY 1, 2025 -
(ACTION MAY BE TAKEN)

Staff recommended the Board of Directors authorize the General Manager to renew Staff
health insurance policies for the plan year effective January 1, 2025. Insurance coverage
under these policies is for MTD staff employees not represented by a Collective
Bargaining Agreement. Director Sarkar moved to authorize the General Manager to renew
the health insurance policies. Director Lapuz seconded the motion. The motion passed
unanimously.

GENERAL MANAGER’S REPORT — (INFORMATIONAL)
The General Manager reported on updates to District activities.

OTHER BUSINESS AND REPORTS — (INFORMATIONAL)
Chair Davis stated that today the Santa Barbara City Council would receive a progress
report for the State Street Master Plan and provide direction to staff on a Short-Term
Action Plan for the State Street Master Plan project area. At General Manager Estrada’s
request, Chair Davis announced that the Board meeting of October 1 would be canceled
and the next Board meeting would be held October 15, 2024.

ADJOURNMENT
Chair Davis adjourned the meeting at 10:13 A.M. in honor of Richard Cervantez.
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Approved by the Board of Directors October 15, 2024

{ \ i!
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oard of Directors, Secretary



SANTA BARBARA

BOARD OF DIRECTORS REPORT

MEETING DATE:

TYPE:

PREPARED BY:

REVIEWED BY:

SUBJECT:

SEPTEMBER 16, 2025 AGENDA ITEM #: 8
INFORMATIONAL ITEM

PLANNING AND MARKETING MANAGER HILLARY BLACKERBY

GENERAL MANAGER JERRY ESTRADA

FISCAL YEAR 2024-25 ANNUAL RIDERSHIP REPORT

RECOMMENDATION:
Staff recommends that the Board of Directors receive a report regarding annual ridership
statistics for FY 2024-25.

DISCUSSION:

Staff will discuss factors affecting MTD’s systemwide ridership in FY 2024-25.

ATTACHMENT:

e Ridership Summary Report: FY 2024-25
o System Ridership Report: FY 2024-25

Page 1 of 1






SANTA BARBARA

ZMTD

FY 2024-25 ANNUAL RIDERSHIP PERFORMANCE REPORT

Ridership Summary
For the Twelve-Month Period Ending June 30, 2025

Fiscal Year Ridership Highlights

Ridership systemwide during fiscal year 2024-2025 increased by 3.2%, resulting in
4,836,504 total riders. Starting this year, total ridership is now comprised of both fixed-
route and on-demand transit services, due to the launch of MTD’s new on-demand
microtransit service, The Wave.

Passengers per revenue hour increased from 27.3 in FY24, to 27.7 in the current fiscal
year, which represents a 94.5% return from FY2019. While full MTD service has not been
restored, the increase in passengers per revenue hour illustrates the increased utilization,
demand, and importance of MTD’s current services. Throughout the fiscal year, MTD has
continued to fill vacant bus operator positions, which permitted service improvements
such as, increased frequency on Line 27, increased span of service on Line 15x, and the
introduction of The Wave.

MTD Passengers per Revenue Hour by Fiscal Year
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FY 2024-25 ANNUAL RIDERSHIP PERFORMANCE REPORT

Ridership Performance Indicators

Systemwide ridership during the fourth quarter (April through June) of FY 2024-25 totaled
1,275,005, representing an 1.4% increase over the prior year. For the entire fiscal year,
total ridership increased by 3.2%, or 152,089 riders, when compared to the previous year.
Within the growth of ridership, has been and increasing share of bus riders opting to pay
with contactless payments, through MTD’s Tap2Ride program. Usage of the new fare
payment system increased by 123,022 transactions, representing a 144% increase from
FY24. Total ridership in the fourth quarter was comprised both of fixed-route and on-
demand services.

Fixed-Route Year-to-Date Ridership
by Fare Category

6000000
5000000
4000000
3000000

2000000

\ il ==

Adult Students  Senior/Disabled Other Total Ridership
mFY 2023-24 YTD mFY 2024-25YTD

In the fourth quarter, revenue hours and miles were up by 1.9% and 2.2% respectively,
as compared to the same period in FY24. In addition, total revenue hours for the full fiscal
year increased by 1.8%, and revenue miles increased by 2.1%. These increases in hours
and miles are the result of service expansions on Lines 15x and 27, which were
introduced in the fall of 2024. Line 27 (Isla Vista Shuttle) had its weekday frequency
almost doubled, while Line 15x (SBCC/UCSB Express) received extended evening
service. During the fourth quarter of FY25, MTD operated one additional day of service
on the Downtown-Waterfront Shuttle, when compared to FY24. While small, this also
contributed to increases in hours and miles.



FY 2024-25 ANNUAL RIDERSHIP PERFORMANCE REPORT

Service Metrics Quarter Fiscal Year to Date
FY24-25 Q4| FY23-24 Q4 | %Change |FY 24-25 YTD | FY 23-24 YTD | %Change
Total Passengers 1,274,622 1,257,784 1.3% 4,836,121 4,684,415 3.2%
Revenue Hours 44681 43,866 1.9% 174,626 171,457 1.8%
Revenue Miles 545,654 534,067 2.2% 2,131,672 2,088,528 21%
Passengers per Revenue Hour 285 28.7 -0.6% 27.7 27.3 1.4%
Passengers per Mile 2.3 24 -4.2% 2.27 2.20 3.1%

The chart below shows the top 5 lines by ridership in FY 24-25. While the chart below is
year-to-date, top lines by ridership in the fourth quarter alone were, in order from highest
ridership, Lines 11, 28, 24x, 6, 27.

Top 5 Lines by Ridership, Year-to-Date

M Line 11 (UCSB) B Line 6 (Goleta)
B Line 24x (UCSB Express) M Line 2 (East SB)
W Line 28 (UCSB Shuttle)

Line 24x (UCSB Express),
441,055

Line 28
Line 6 {UCSB
(Goleta), Shuttle),
Line 11 (UCSB), 922,527 451,729 Line 2 (East SB), 421,612 | 413,567

During the fourth quarter, MTD achieved an average of 28.5 passengers per revenue
hour. This represents a 0.5% decrease from the fourth quarter of FY24. In June 2025,
MTD staff observed sharp year-over-year declines in ridership, on lines such as the 1, 2,
3, 14, and 20. Ridership declines on these routes was likely the cause of the decrease in
passengers per revenue hour. Despite declines in the fourth quarter, MTD’s year-to-date
passengers per hour increased from 27.3 in FY24, to 27.7 in FY25, signifying consistent
demand for transit service.

The chart below shows the top 5 lines by passengers per hour in the fourth quarter, with
the Line 28 (UCSB Shuttle) coming in first with 70.4 passengers per hour, followed by
Line 27 (62.1), Line 24x (42.8), Line 11 (38.0), and Line 17 (28.8). Over FY25, service
expansions on Lines 15x and 27 have been extremely successful, increasing their
passenger per revenue hour by 2.3% and 24.2% respectively. This is an extremely strong
performance indicator of the continued demand along the Isla Vista/UCSB corridor, and
illustrates the integral role that MTD plays in its transportation needs.
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Top 5 Lines by
Passengers per Hour, 4" Quarter

Line 17 (Lower West/'SBCC), 28.8

Line 11 (UCSB), 38.0

0 10 20 30 40 50 G0 70

Passengers per Hour
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The Fiscal Year Numbers At-A-Glance below show the numbers for the complete FY
2024-25 over FY 2023-24.

Fiscal Year Numbers At-A-Glance

Total At-Capacity Too Full to
Ridership Loads Board &

+3.2% +9.4% Loads
+6.2% 11,038 73,207
wheelchairs  bicycles
boarded carried
+8.4% -1.2%

Service Days and Student Ridership

As shown in the table below, the total number of service days in the fourth quarter of FY25
was identical to FY24. Year-to-date, MTD had one fewer service day overall due to 2024
being a leap year. Over the previous fiscal year, there was one additional weekday, one
fewer Saturday, and one fewer Sunday. Despite these changes, average daily ridership
for all three day-type categories has increased from the previous year. Notably, Sundays
had an average daily ridership 3.9% higher than in FY24.

Across K-12 and college student ridership, MTD staff observed a 9.25% increase, or
(185,298 passenger trips) increase in total student ridership. UC Santa Barbara (UCSB)
in addition to Santa Barbara City College (SBCC), both yielded strong performances in
ridership. SBCC increased by 10.4% year-over-year, while UCSB ended with an 11%
increase. These increases are an important indicator of strong demand among university
students, considering the number of in-session days for both UCSB and SBCC, did not
change between FY24 and FY25. These increases also algin with MTD’s expansion of
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Lines 15x and 27, increasing connectivity between SBCC, UCSB, and Isla Vista. K-12
ridership also increased, with a 1.6% change from FY24. This increase is likely due to
seven additional instructional days in FY25, resulting from 2024 summer school taking
place entirely within FY23. As MTD’s Tap2Ride program was officially marketed, staff
have observed an increase in K-12 students selecting contactless payments, instead of
traditional 10-ride or 30-day paper passes.

MTD SERVICE CALENDAR DAYS

FY 2025 FY 2024 Year to Date
SERVICE DAYS Q4 YTD Q4 YTD Change
Weekdays 64 251 64 250 1
Saturdays 13 54 13 55 (1)
Sundays 14 58 14 59 (1)
Total 91 363 91 364 (1)

FY 2025 FY 2024 Year to Date
SCHOOL DAYS Q4 YTD Q4 YTD Change
SBCC 39 154 35 154 0
UCSB 53 164 54 164 0
Secondary 62 196 62 189 7

On-Time Performance Indicators

Since the acquisition and installation of the Clever Devices AVL system, Planning staff
has been refining the tools used to measure on-time performance. MTD’s standard is to
aim for better than 80% on-time performance (OTP). “On-time” is defined as no more than
5 minutes late and no more than 1 minute early. Timeliness is tracked at scheduled
timepoints on each line. The lines included in this assessment are all of MTD’s fixed-route
lines (not counting booster services) in operation during the fourth quarter of FY 2024-25.

Overall timeliness improved in the fourth quarter, with trip on-time performance improving
from 90.3% in Q4 of FY24, to 94.8% in Q4 of the current fiscal year. In the fourth quarter,
only one line fell below the 80% mark. This was the Line 20, that serves East Santa
Barbara, Coast Village Road in Montecito, Summerland, and Carpinteria. Line 20’s on-
time performance decreased below the 80% performance target, due to ongoing
construction along Highway 101, tied to the implementation HOV lanes. During the fourth
quarter, construction alignment for this project changed, resulting in additional delays and
detours that impacted Line 20 punctuality.

Variables that generally affect a line’s on-time performance include extended road
construction projects, high passenger loads, heavy congestion, and route detours lasting
a number of days. This can vary based on time of day.
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FY 24-25 4TH QUARTER ON-TIME
PERFORMANCE

- .y ®95%-100%
4 4 Lines

| N " 90%-94%
5 Lines

1 85%-89%
7 Lines

80%- 84%
3 Lines

m75%-79%
1 Line

When assessing the amount of service on a particular line, we can measure the number
of trips that a given line takes in a quarter. The graphic below displays the amount of
service provided by the lines hitting MTD’s goal of 80% or higher for on-time service in
the fourth quarter of FY 23-24.

SYSTEMWIDE TRIP ON-TIME
PERFORMANCE BY AMOUNT OF
SERVICE ON LINES
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SANTA BARBARA

MITD

FY 2025 System Ridership Report for the 4" Quarter
and for the Twelve-Month Period Ending June 30", 2025

Ridership by Fare Category (April 2025 — June 2025)

Quarter YTD
Fare Categories Apr 25 - Jun 25 | Apr 24 - Jun 24 % Change [ FY 2024 - 2025 FY 2023 - 2024 % Change
Fixed-Route
General Fare® 198,638 196,910 0.9% 784,133 752,900 4.1%
Transfers® 74,027 83,209 -11.0% 297,363 324,631 -8.4%
Full Fare Prepaid"” 173,744 195,448 -11.1% 742,393 786,721 -5.6%
Santa Barbara City College 58,464 52,961 10.4% 255,577 252,087 1.4%
Senior & Disabled Prepaid™ 150,361 149,575 0.5% 579,422 564,968 2.6%
Shuttle 2,449 2,432 0.7% 8,144 2,432 234.9%
UC Santa Barbara 428,653 386,291 11.0% 1,505,209 1,319,096 14.1%
Youth Prepaid™” 115,684 113,843 1.6% 425,631 429,976 -1.0%
Free 33,622 36,543 -8.0% 83,632 92,703 -9.8%
Special Pass Programs 1,796 2,170 -17.2% 8,303 7,787 6.6%
Senior Cash 28,129 28,935 -2.8% 110,539 111,638 -1.0%
People w ith Disabilities Cash 3,068 3,637 -15.6% 12,517 14,832 -15.6%
Tokens 5,944 5,828 2.0% 23,206 24,617 -5.7%
Senior Tap2Ride 24 - 100.0% 27 22 22.7%
People w ith Disabilities Tap2Ride 19 2 850.0% 25 5 400.0%
Total (Fixed-Route) 1,274,622 1,257,784 1.3% 4,836,121 4,684,415 3.2%
Demand Response
The Wave Microtransit® 383 - 100.0% 383 - 100.0%
Total (Demand Response) 383 - 100.0% 383 - 100.0%
Total (All MTD Services) 1,275,005 1,257,784 1.4% 4,836,504 4,684,415 3.2%
! Includes 10-ride and unlimited 30-day Pass usage from the same category.
2 Includes Tap2Ride from the same fare product.
3 For the fourth quarter, all rides on The Wave w ere complimentary.
Revenue Hours and Revenue Miles (April 2025 — June 2025)
Quarter YTD
Metrics Apr25-Jun 25 Apr 24 - Jun 24 %Change FY 2024 - 2025 FY 2023 -2024 % Change
Fixed-Route
Passengers 1,274,622 1,257,784 1.3% 4,836,121 4,684,415 3.2%
Revenue Hours 44,681 43,866 1.9% 174,626 171,457 1.8%
Passengers per Revenue Hour 28.5 28.7 -0.5% 27.7 27.3 1.4%
Miles 545,654 534,067 2.2% 2,131,672 2,088,528 2.1%
Passengers per Mie 23 24 -0.8% 23 2.2 1.1%
Demand Response
Revenue Hours 262 - 100.0% 262 - 100.0%
Revenue Mies 1,931 - 100.0% 1,931 - 100.0%

Source: MTD Passdat Program, MTD Transit Development Department, Planning Section




MTD System Ridership (April 2025 — June 2025)

Quarter YTD
LINE Apr25-Jun25 Apr24-Jun24 % Change FY 2024 -2025 FY 2023 -2024 % Change
1 | West Santa Barbara 66,831 68,718 -2.7% 267,268 250,017 6.9%
2 East Santa Barbara 103,566 113,698 -8.9% 421,612 430,092 -2.0%
3 Oak Park 38,775 39,082 -0.8% 148,453 150,728 -1.5%
4 Mesa/SBCC 22,327 20,800 7.3% 88,652 90,158 -1.7%
5 'Mesa/La Cumbre 18,959 19,764 -4.1% 76,271 78,854 -3.3%
6 Goleta 114,657 120,553 -4.9% 451,729 466,183 -3.1%
7 | County Health / Fairview 60,140 59,283 1.4% 234,411 236,645 -0.9%
10 | Cathedral Oaks - - 0.0% - - 0.0%
11 'UCSB 246,127 258,549 -4.8% 922,527 948,161 -2.7%
12x Goleta Express 33,204 35,749 -71% 136,799 139,870 -2.2%
14 | Montecito 16,424 18,043 -9.0% 65,159 69,650 -6.4%
15x | SBCC/ UCSB Express 25,353 20,402 24.3% 100,695 86,041 17.0%
16 City College Shuttle - - 0.0% - - 0.0%
17 Lower West/ SBCC 24,697 25,231 -2.1% 101,365 105,525 -3.9%
19x | SBCC/ East SB Express 1,671 1,827 -8.5% 6,607 7,335 -9.9%
20 Carpinteria 69,471 76,438 -9.1% 280,001 294,443 -4.9%
23  Winchester Canyon 15,706 12,571 24.9% 53,764 43,570 23.4%
24x UCSB Express 118,667 117,435 1.0% 441,055 433,429 1.8%
25 Hiwood 15,649 15,228 2.8% 59,255 54,781 8.2%
27 Isla Vista Shuttle 105,167 55,529 89.4% 371,870 191,492 94.2%
28 UCSB Shuttle 121,417 123,130 -1.4% 413,567 419,495 -1.4%
36 Seaside Shuttle - - 0.0% - - 0.0%
37 Crosstow n Shuttle - - 0.0% - - 0.0%
90 West Goleta Amtrak Shuttle - - 0.0% - - 0.0%
91 East Goleta Amtrak Shuttle - - 0.0% - - 0.0%
92 Santa Barbara Amtrak Shuttle - - 0.0% - - 0.0%
Booster Services 53,365 53,322 0.1% 186,917 185,514 0.8%
System Subtotal 1,272,173 1,255,352 1.3% 4,827,977 4,681,983 3.1%
Downtown Waterfront Shuttles
33  Dow ntow n Waterfront Shuttle 2,449 2,432 0.7% 8,144 2,432 234.9%
- - 0.0% - - 0.0%
Unknown
- - 0.0% - - 0.0%
Demand-Response
The Wave Microtransit 383 - 100.0% 383 - 100.0%
Demand-Response Sub Total 383 - 100.0% 383 - 100.0%
System Total (Fixed-Route Only) 1,274,622 1,257,784 1.3% 4,836,121 4,684,415 3.2%
Related Routes
11,24x,27,28 UCSB Lines 591378 554,643 6.6% 2,49,00 1992,577 7.9%
1,2 East/West 170,397 182,416 -6.6% 688,880 680,109 13%)
4,5, Bx, B, 7,99x M esa Lines 93,007 88,024 5.7% 373,590 367,98 15%
6, 11State/Hollister 360,784 379,102 -4.8% 1374,256 144,344 -2.8%]

Source: MTD Passdat Program, MTD Transit Development Department, Planning Section




MTD Passengers per Revenue Hour (April 2025 — June 2025)

Quarter YTD
LINE Apr25-Jun25 Apr24 - Jun 24 % Change [FY 2024 - 2025FY 2023 - 2024 % Change
1 |West Santa Barbara 26.1 26.9 -2.8% 26.3 246 7.0%
2  East Santa Barbara 257 28.3 -9.0% 26.5 27.0 -1.9%
3 |Oak Park 16.0 16.2 -0.9% 15.6 15.9 -1.6%
4 Mesa/SBCC 19.5 18.3 6.5% 19.7 20.0 -1.6%
5 |Mesa/La Cumbre 12.1 12.6 -4.1% 12.3 12.7 -3.3%
6 Goleta 26.7 27.9 -4.5% 26.4 26.9 -1.7%
7 | County Health / Fairview 15.7 15.5 1.6% 15.5 15.6 -0.9%
10 |Cathedral Oaks - - 0.0% - - 0.0%
11 |UCSB 38.0 39.8 -4.5% 35.8 36.1 -1.0%
12x  Goleta Express 19.9 214 -71% 20.6 21.0 -2.0%
14 |Montecito 13.0 14.2 -9.0% 13.0 14.0 -6.6%
156x  SBCC/UCSB Express 222 21.7 2.3% 24.8 25.0 -1.0%
16 | City College Shuttle - - 0.0% - - 0.0%
17 |Lower West/ SBCC 28.8 29.8 -3.1% 30.1 314 -4.0%
19x SBCC/ East SB Express 6.3 7.0 -10.0% 7.4 9.3 -20.7%
20 Carpinteria 17.2 18.9 -9.1% 17.5 18.4 -4.8%
23 |Winchester Canyon 14.7 12.0 22.0% 12.6 1.7 8.4%
24x |UCSB Express 42.8 42.4 1.0% 40.1 39.3 2.0%
25 Hiwood 222 22.0 0.8% 21.2 20.7 21%
27 |Isla Vista Shuttle 62.1 49.9 24.5% 60.3 43.6 38.3%
28 | UCSB Shuttle 70.4 71.8 -2.0% 65.7 67.0 -1.9%
36  Seaside Shuttle - - 0.0% - - 0.0%
37 Crosstow n Shuttle - - 0.0% - - 0.0%
90  West Goleta Amtrak Shuttle - - 0.0% - - 0.0%
91  East Goleta Amtrak Shuttle - - 0.0% - - 0.0%
92  Santa Barbara Amtrak Shuttle - - 0.0% - - 0.0%
Booster Services 66.3 66.0 0.3% 68.2 68.0 0.3%
System Subtotal 28.7 28.7 0.1% 27.8 274 1.7%
Downtown Waterfront Shuttles
33  Dow ntow n Waterfront Shuttle 6.7 6.7 0.0% 7.7 6.7 14.9%
- - 0.0% - - 0.0%
Unknown
- - 0.0% - - 0.0%
System Total 28.5 28.7 -0.5% 27.7 27.3 1.4%
Related Routes
11,24x, 27,28 UCSB Lines 46.7 459 18% 436 416 49%
12,37 East/West 259 277 6.7% 26.4 26.1 14%
4,5, 5%, B, 7,19x M esa Lines 8.7 186 0.9% 96 20.1 24%
6, 11State/Hollister 335 35.1 -4.5% 320 324 -13%

Source: MTD Passdat Program, MTD Transit Development Department, Planning Section




MTD “At Capacity” Loads (April 2025 — June 2025)

Quarter YTD
LINE Apr25-Jun25 Apr24-Jun24 % Change| FY 2024 - 2025 FY 2023 - 2024 % Change
1 West Santa Barbara 2 17 -88.2% 46 54 -14.8%
2 East Santa Barbara 8 31 -74.2% Y| 72 -43.1%
3 Oak Park - 14 -100.0% 8 27 -70.4%
4 |Mesa/SBCC - 1 -100.0% 1 0.0%
5 Mesa/La Cumbre - 1 -100.0% 7 3 133.3%
6 Goleta 31 12 158.3% 74 52 42.3%
7  County Health / Fairview 1 - 100.0% 1 4 -75.0%
10 Cathedral Oaks - - 0.0% - - 0.0%
11 UCSB 104 155 -32.9% 505 491 2.9%
12x Goleta Express 2 3 -33.3% 2 12 -83.3%
14 Montecito 1 - 100.0% 23 7 228.6%
15x ' SBCC/ UCSB Express 5 3 66.7% 13 44 -70.5%
16  City College Shuttle - - 0.0% - - 0.0%
17 Lower West/SBCC - 3 -100.0% 27 18 50.0%
19x |SBCC/ East SB Express - - 0.0% - - 0.0%
20 Carpinteria 7 -28.6% 19 29 -34.5%
23 Winchester Canyon - 100.0% 9 3 200.0%
24x UCSB Express 39 118 -66.9% 152 320 -52.5%
25 Hiwood 2 - 100.0% 3 - 100.0%
27 Isla Vista Shuttle 132 14 842.9% 523 99 428.3%
28 UCSB Shuttle 24 23 4.3% 64 62 3.2%
36 Seaside Shuttle - - 0.0% - - 0.0%
37 Crosstow n Shuttle - - 0.0% - - 0.0%
90 West Goleta Amtrak Shuttle - - 0.0% - - 0.0%
91 East Goleta Amtrak Shuttle - - 0.0% - - 0.0%
92 | Santa Barbara Amtrak Shuttle - - 0.0% - - 0.0%
Booster Services 40 51 -21.6% 89 172 -48.3%
System Subtotal 400 453 -11.7% 1,607 1,470 9.3%
Downtown Waterfront Shuttles
33  Dow ntow n Waterfront Shuttle - - 0.0% 1 - 100.0%
- - 0.0% - - 0.0%
Related Routes
11, 24x, 27, 28 UCSB Lines 299 310 -3.5% 1,244 972 28.0%
1, 2 East/West 10 48 -79.2% 87 126 -31.0%
4, 5, 15x, 16, 17 Mesa Lines 5 8 -37.5% 48 66 -27.3%
6, 11 State/Hollister 135 167 -19.2% 579 543 6.6%
Unknown/Miscellaneous - - 0.0% - - 0.0%
System Total 400 453 -11.7% 1,608 1,470 9.4%

*Classified as a 30-foot vehicle with 10 or more standees, or a 40-foot vehicle with 20 or more.
Source: GFI Genfare, MTD Transit Development Department, Planning Section




MTD “Too Full to Board” Loads (April 2025 — June 2025)

Quarter YTD
LINE Apr25-Jun25 Apr24-Jun24 % Change| FY 2024 - 2025 FY 2023 - 2024 % Change
1 West Santa Barbara 9 3 200.0% 54 32 68.8%
2 East Santa Barbara 19 7 171.4% 47 22 113.6%
3 Oak Park 6 7 -14.3% 16 18 -11.1%
4 |Mesa/SBCC - 1 -100.0% - 1 -100.0%
5 Mesa/La Cumbre - 1 -100.0% 2 3 -33.3%
6 Goleta 9 8 12.5% 50 50 0.0%
7  County Health / Fairview 1 - 100.0% 2 2 0.0%
10 Cathedral Oaks - - 0.0% - - 0.0%
11 UCSB 186 294 -36.7% 810 1,050 -22.9%
12x Goleta Express 15 5 200.0% 35 20 75.0%
14 Montecito - - 0.0% 5 6 -16.7%
15x ' SBCC/ UCSB Express 14 18 -22.2% 96 62 54.8%
16  City College Shuttle - - 0.0% - - 0.0%
17 Lower West/ SBCC - - 0.0% 3 - 100.0%
19x SBCC/ East SB Express - - 0.0% 1 - 100.0%
20 Carpinteria 1 5 -80.0% 13 22 -40.9%
23  Winchester Canyon - 3 -100.0% 8 19 -57.9%
24x UCSB Express 147 175 -16.0% 660 686 -3.8%
25 Hiwood - - 0.0% 1 - 100.0%
27 Isla Vista Shuttle 101 41 146.3% 486 162 200.0%
28 UCSB Shuttle 186 193 -3.6% 595 575 3.5%
36 Seaside Shuttle - - 0.0% - - 0.0%
37 Crosstow n Shuttle - - 0.0% - - 0.0%
90 West Goleta Amtrak Shuttle - - 0.0% - - 0.0%
91 East Goleta Amtrak Shuttle - - 0.0% - - 0.0%
92 Santa Barbara Amtrak Shuttle - - 0.0% - - 0.0%
Booster Services 4 9 -55.6% 51 42 21.4%
System Subtotal 698 770 -9.4% 2,935 2,772 5.9%
Downtown Waterfront Shuttles
33  Dow ntow n Wterfront Shuttle 4 - 100.0% 10 - 100.0%
- - 0.0% - - 0.0%
Related Routes
11, 24x, 27, 28 UCSB Lines 620 703 -11.8% 2,551 2,473 3.2%
1, 2 East/West 28 10 180.0% 101 54 87.0%
4, 5, 15x, 16, 17 Mesa Lines 14 20 -30.0% 101 66 53.0%
6, 11 State/Hollister 195 302 -35.4% 860 1,100 -21.8%
Unknown/Miscellaneous - - 0.0% - - 0.0%
System Total 702 770 -8.8% 2,945 2,772 6.2%

* Indicates that passengers were refused service because a vehicle was too full to safely board.
Source: GFI Genfare, MTD Transit Development Department, Planning Section




MTD Bicycles Carried (April 2025 — June 2025)

Quarter YTD
LINE Apr25-Jun25 Apr24-Jun24 % Change| FY 2024 - 2025 FY 2023 - 2024 % Change
1 West Santa Barbara 287 229 25.3% 1,207 1,731 -30.3%
2 |East Santa Barbara 1,206 1,217 -0.9% 5,258 4,929 6.7%
3 Oak Park 180 7 2471.4% 374 73 412.3%
4 |Mesa/SBCC 232 263 -11.8% 741 1,060 -30.1%
5 Mesa/La Cumbre 223 357 -37.5% 960 1,307 -26.5%
6 Goleta 3,101 2,607 18.9% 11,767 10,822 8.7%
7  County Health / Fairview 1,724 1,896 -9.1% 6,481 7,161 -9.5%
10 Cathedral Oaks - - 0.0% - - 0.0%
11 UCSB 5,251 4,685 12.1% 18,910 17,691 6.9%
12x Goleta Express 1,262 1,403 -10.0% 5,125 5,687 -9.9%
14 Montecito 278 374 -25.7% 1,211 1,413 -14.3%
15x ' SBCC/ UCSB Express 518 480 7.9% 1,652 2,058 -19.7%
16  City College Shuttle - - 0.0% - - 0.0%
17 Lower West/ SBCC 172 161 6.8% 613 710 -13.7%
19x SBCC/ East SB Express 51 63 -19.0% 248 159 56.0%
20 Carpinteria 1,579 1,932 -18.3% 6,971 7,369 -5.4%
23 Winchester Canyon 164 142 15.5% 554 451 22.8%
24x UCSB Express 1,963 1,873 4.8% 7,372 8,038 -8.3%
25 Hiwood 288 279 3.2% 899 869 3.5%
27 Isla Vista Shuttle 357 210 70.0% 1,123 765 46.8%
28 UCSB Shuttle 536 476 12.6% 1,687 1,651 2.2%
36 Seaside Shuttle - - 0.0% - - 0.0%
37 Crosstow n Shulttle - - 0.0% - - 0.0%
90 West Goleta Amtrak Shuttle - - 0.0% - - 0.0%
91 East Goleta Amtrak Shuttle - - 0.0% - - 0.0%
92 Santa Barbara Amtrak Shuttle - - 0.0% - - 0.0%
Booster Services 13 32 -59.4% 46 113 -59.3%
System Subtotal 19,385 18,686 3.7% 73,199 74,057 -1.2%
Downtown Waterfront Shuttles
33 | Dow ntow n Waterfront Shuttle - 2 -100.0% - 2 -100.0%
- - 0.0% - - 0.0%
Related Routes
11, 24x, 27, 28 UCSB Lines 8,107 7,244 11.9% 29,092 28,145 3.4%
1,2 East/West 1,493 1,446 3.3% 6,465 6,660 -2.9%
4, 5, 15x, 16, 17 Mesa Lines 1,145 1,261 -9.2% 3,966 5,135 -22.8%
6, 11 State/Hollister 8,352 7,292 14.5% 30,677 28,513 7.6%
Unknown/Miscellaneous 3 - 100.0% 8 - 100.0%
System Total 19,388 18,688 3.7% 73,207 74,059 -1.2%

Source: GFI Genfare, MTD Transit Development Department, Planning Section
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MTD Wheelchairs Boarded (April 2025 — June 2025)

Quarter YTD
LINE Apr25-Jun25 Apr24-Jun24 % Change| FY 2024 - 2025 FY 2023 - 2024 % Change
1 West Santa Barbara 146 147 -0.7% 677 662 2.3%
2  East Santa Barbara 156 384 -59.4% 1,262 1,698 -25.7%
3 Oak Park 116 157 -26.1% 508 514 -1.2%
4 |Mesa/SBCC 27 25 8.0% 126 123 2.4%
5 'Mesa/La Cumbre 96 110 -12.7% 424 329 28.9%
6 Goleta 505 329 53.5% 1,924 1,297 48.3%
7  County Health / Fairview 368 414 -11.1% 1,585 1,426 11.2%
10 Cathedral Oaks - - 0.0% - - 0.0%
11 UCSB 585 357 63.9% 2,228 1,569 42.0%
12x Goleta Express 83 124 -33.1% 410 284 44.4%
14 Montecito 29 90 -67.8% 149 265 -43.8%
15x ' SBCC/ UCSB Express - - 0.0% 9 7 28.6%
16 City College Shuttle - - 0.0% - - 0.0%
17 Lower West/ SBCC 27 69 -60.9% 195 308 -36.7%
19x SBCC/ East SB Express - 1 -100.0% - 2 -100.0%
20 Carpinteria 186 357 -47.9% 947 1,438 -34.1%
23 Winchester Canyon 5 3 66.7% Y| 18 127.8%
24x UCSB Express 50 33 51.5% 206 129 59.7%
25 Hiwood 51 9 466.7% 170 25 580.0%
27 Isla Vista Shuttle 32 6 433.3% 74 16 362.5%
28 UCSB Shuttle 30 7 328.6% 61 55 10.9%
36 | Seaside Shuttle - - 0.0% - - 0.0%
37 Crosstow n Shuttle - - 0.0% - - 0.0%
90 West Goleta Amtrak Shuttle - - 0.0% - - 0.0%
91 East Goleta Amtrak Shuttle - - 0.0% - - 0.0%
92 | Santa Barbara Amtrak Shuttle - - 0.0% - - 0.0%
Booster Services - - 0.0% 9 2 350.0%
System Subtotal 2,492 2,622 -5.0% 11,005 10,167 8.2%
Downtown Waterfront Shuttles
33  Dow ntow n Wterfront Shuttle 1 13 -92.3% 33 13 153.8%
- - 0.0% - - 0.0%
Related Routes
11, 24x, 27, 28 UCSB Lines 697 403 73.0% 2,569 1,769 45.2%
1, 2 East/West 302 531 -43.1% 1,939 2,360 -17.8%
4, 5, 15x, 16, 17 Mesa Lines 150 204 -26.5% 754 767 -1.7%
6, 11 State/Hollister 1,090 686 58.9% 4,152 2,866 44.9%
Unknown/Miscellaneous - - 0.0% - - 0.0%
System Total 2,493 2,635 -5.4% 11,038 10,180 8.4%

Source: GFI Genfare, MTD Transit Development Department, Planning Section




Tap2Ride Contactless Payments Overview

Tap2Ride Transactions Breakdown

Tap2Ride Fare Categories Month Fiscal Year to Date
Apr25-Jun25 [Apr 24 - Jun 24| %Change| FY 2024 - 2025| FY 2023 - 2024 [ %Change

General Fare 60,255 33,638 | 79.1% 192,617 80,699 138.7%
Transfers 3,463 1,337 i 159.0% 9,655 3,154 | 206.1%
Daily Cap® 386 125 | 208.8% 1,041 313 | 232.6%
Multi Day Cap® 1,560 576 | 170.8% 4,872 1,012 | 381.4%
Senior and People w ith Disabilities Time Cap" 1 - i 100.0% 1 1" -90.9%
Senior 24 -1 100.0% 27 22 22.7%
Senior Multi Day Cap® - -1 0.0% - - 0.0%

People w ith Disabilities 19 2 i 850.0% 25 5¢ 400.0%
People w ith Disabilities Multi Day Cap® - -1 0.0% - - 0.0%

Total 65,708 35,678 | 84.2% 208,238 85,216 | 144.4%

(1) Transfers, refer to tap transactions w here a customer taps on another bus w ithin 60 minutes of an original tap at no charge.
(2) Daily Cap, refers to a tap transaction w here a customer has reached the equvialent value of a day pass, within the same day.
(3) Multi Day Cap, refers to transactions after a customer reaches the value of monthly pass, within a 30-day period.
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SANTA BARBARA

BOARD OF DIRECTORS APPROVED MINUTES

REGULAR MEETING
of the
BOARD OF DIRECTORS
of the
SANTA BARBARA METROPOLITAN TRANSIT DISTRICT
A Public Agency
Tuesday, September 16, 2025
8:30 AM
John G. Britton Auditorium
550 Olive Street, Santa Barbara, CA 93101

CALL TO ORDER
Chair Davis called the meeting to order at 8:30 A.M.

ROLL CALL OF THE BOARD MEMBERS
Chair Davis reported that all members were present.

REPORT REGARDING THE POSTING OF THE AGENDA

Steve Maas, Interim Clerk of the Board/Executive Assistant reported that the agenda was
posted on Thursday, September 11, 2025, at MTD’s Administrative office, emailed to
those on the agenda list, and posted on MTD’s website.

CONSENT CALENDAR

4,

APPROVAL OF PRIOR MINUTES - (ACTION MAY BE TAKEN)
The Board of Directors were asked to review and approve the draft minutes for the special
meeting of August 26, 2025.

CASH REPORTS - (ACTION MAY BE TAKEN)
The Board of Directors were asked to review and approve the Cash Reports from August
9, 2025, through August 22, 2025 and August 23, 2025, through September 5, 2025.

There was no public comment. Vice Chair Tabor moved to approve the consent calendar.
Director Lapuz seconded the motion. The consent calendar was approved unanimously.

THIS CONCLUDES THE CONSENT CALENDAR

6.

PUBLIC COMMENT
There was no public comment.

RECESS TO CLOSED SESSION: CONFERENCE WITH LABOR NEGOTIATORS
(GOVERNMENT CODE §54957.6) — (ACTION MAY BE TAKEN)

Agency-Designated Representatives: General Manager Jerry Estrada; Chief Operating Officer/
AGM Mary Gregg.

Employee Organization: International Brotherhood of Teamsters Union, Local 186.

No public comments were made related to Closed Session Iitem 7.



BOARD OF DIRECTORS APPROVED MINUTES

Chair Davis recessed the Board to Closed Session at 8:33 A.M.
The Board reconvened from Closed Session at 9:32 A.M.

Chair Davis reported that on September 12, 2025, the Drivers and Supervisors Bargaining
Units each ratified their collective bargaining agreements with Santa Barbara Metropolitan
Transit District. In closed session, the Board took action and unanimously approved the
ratified collective bargaining agreements for the Drivers and Supervisors Units.

8. FISCAL YEAR 2024-25 ANNUAL RIDERSHIP REPORT - (INFORMATIONAL -
ATTACHMENT)
The Board of Directors received a report regarding annual ridership statistics for FY
2024-25.

9. GENERAL MANAGER’S REPORT - (INFORMATIONAL)
The General Manager reported on updates to District activities.

10. OTHER BUSINESS AND REPORTS — (INFORMATIONAL)
No other business or reports were discussed.

11. ADJOURNMENT
Chair Davis adjourned the meeting at 9:51 A.M.

Approved by the Board of Directors October 7, 2025

L LZ/\-/\—-’&Q%’ NeaY 2V

&Bogrd of Directors, Secretary \_.)

AMERICANS WITH DISABILITIES ACT: If you need special assistance to participate in this
meeting, please contact the MTD Administrative Office at 805.963.3364 at least 48 hours in
advance of the meeting to allow time for MTD to attempt a reasonable accommodation.
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Santa Barbara Metropolitan Transit District
Service and Fare Change Equity Policy

INTRODUCTION

Under the authority of Title VI of the Civil Rights Act of 1964 (Title VI), Federal Transit
Administration (FTA) Circular 4702.1B directs transit providers to define and set
standards for analyzing the potential adverse effects of proposed major service changes
and all proposed fare changes on protected populations. An equity analysis is conducted
prior to implementing any such service or fare change to evaluate whether the proposed
change is likely to have a disparate impact on populations protected under Title VI', or
place a disproportionate burden on low-income? populations.

The Santa Barbara Metropolitan Transit District (SBMTD) follows this Service and Fare
Change Equity Policy (Policy) in accordance with Chapter IV, Section 7 of Circular
4702.1B to assist with equitable and transparent decision-making and with the goal of
fairly distributing the adverse impacts of and any burdens associated with fare and major
service changes.

SCOPE AND APPLICABILITY

This Policy applies to proposed changes to SBMTD’s directly-operated service. This
Policy does not extend to SBMTD’s contracted ADA paratransit service. Analyses
conducted pursuant to this Policy are intended to aid SBMTD in equitably distributing the
adverse impacts of, and burdens associated with, fare and major service changes.

SBMTD undertakes service monitoring activities a minimum of once every three years to
compare the service levels provided to protected populations to the levels provided to
unprotected populations. These activities help inform and prioritize future service
planning.

DISPARATE IMPACT OR DISPROPORTIONATE BURDEN

Before implementing a major service change or any fare change, SBMTD will conduct an
equity analysis to determine whether the effects of the proposed change will impose a
disparate impact on populations protected under Title VI or a disproportionate burden on
low-income populations.

'FTA Circular 4702.1B provides that any individual who identifies as belonging in any one or more of the
following US census categories is a member of a population that is protected from discrimination on the
basis of race and/or ethnicity: American Indian and Alaska Native; Asian; Black or African American;
Hispanic or Latino (of any race); Native Hawaiian or Other Pacific Islander.

2SBMTD utilizes the California AB 1550 definitions of low-income households and low-income communities
to define low-income populations by census tract.
https://ww2.arb.ca.gov/sites/default/files/auction-proceeds/kml/ab1550 maps documentation.pdf.
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SBMTD uses the following thresholds to determine whether the adverse effects of a
proposed change will have a disparate impact or disproportionate burden on protected
populations. The adverse effects of proposed service changes are measured as both the
anticipated burdens (decreases in service) or benefits (increases in service) expected to
accrue to protected and non-protected populations.

Maijor Service Changes

SBMTD defines a major service change as any addition, reduction, suspension or change
in service lasting longer than 12 consecutive months and meeting one of the following
criteria:

e A change of at least 25% in annual systemwide revenue hours®.

e A change of at least 25% in annual revenue hours by route®.

These criteria are selected as most likely to yield a meaningful result in light of SBMTD’s
system characteristics. A major service change occurs when one or more of the above
thresholds are met within a single service change proposal.

A disparate impact or disproportionate burden will be deemed to have occurred if the
difference in adverse effects between the percentage change in service for minority and
low-income persons in the affected population (those within a quarter mile of the changing
route) and those minority and low-income persons in the total MTD service area average
is greater than 15%. For example, the service area average is 45% minority, and the
affected area is 65% minority, then, the difference in impact between the two populations
would be 20%. This would result in a disparate impact and/or disproportionate burden
finding, because the difference in impact between protected and non-protected persons is
greater than 15%.

Fare Changes

A disparate impact or disproportionate burden will be deemed to have occurred if the
difference between the percentage change in fares for protected riders and non-protected
riders is greater than 15%. For example, if a fare change yields a 25% increase in fares for
protected riders and a 5% increase in fares for non-protected riders, the difference in impact
between the two populations would be 20%. This would result in a disparate impact and/or
disproportionate burden finding, because the difference in impact between protected and
non-protected riders is greater than 15%.

3The total number of hours in which transit vehicles operate in revenue service.

4Supplemental service that increases or decreases service along pre-existing transit routes, such as school
trippers or weekend variations, are counted as part of the parent route.

2



Finding of Disparate Impact

Consistent with the FTA Circular, if the proposed change will have a disparate impact on
riders or potential riders who are protected on the basis of race or ethnicity, SBMTD may
only adopt the change upon demonstrating: 1) a substantial legitimate justification for the
proposed change; and 2) there are no alternatives that would have a less disparate impact
on minority riders but would still accomplish the agency’s legitimate program goals.

Finding of Disproportionate Burden

If the proposed change will disproportionately affect low- income populations, whether by
benefit or burden, SBMTD may only adopt the change if further mitigation measures or
alternatives that would reduce the disproportionately high and adverse effects are not
practicable. In determining whether a mitigation measure or alternative is practicable, the
social, economic, and environmental effects of avoiding or mitigating the adverse effects
shall be taken into account.

MTD Service Funded by Another Agency

If an agency that is currently funding an MTD service were to reduce or eliminate that
funding, MTD would likely need to reduce or eliminate that service. In such a case, FTA
requirements would still mandate that MTD conduct an equity analysis. If the equity
analysis revealed that the service change would impose a disparate impact, MTD would
be required to meet criteria 1) and 2) above before implementing that service change.
Regarding criteria 2), it is a legitimate program goal for MTD’s Board of Directors to
continue to consider the entirety of MTD’s service and make an appropriate decision.

SERVICE EQUITY ANALYSIS

Due to the varying nature of proposed service and fare changes, the appropriate data to
analyze in a given instance may vary from case to case. For a given service equity
analysis, SBMTD will identify the data needed for analysis, the techniques and
technologies used to collect the data, and the methodologies to be used in the Service
Equity Analysis calculation. For example, SBMTD may use rider surveys to compare the
protected ridership of the affected route(s) with the non-protected ridership of the route(s).
SBMTD may also use American Community Survey (ACS) or Census data. SBMTD may
seek technical assistance from the FTA as needed based on the circumstances. SBMTD
will evaluate all components of a major service change cumulatively.

FARE EQUITY ANALYSIS

SBMTD will conduct a fare equity analysis before implementing any proposed change
that would increase or decrease individual or system-wide fares or fares by fare payment
type or fare media. For a fare increase or decrease, SBMTD will assess whether protected
riders are more likely than non-protected riders to use the affected fare type, and what



the potential cost impact would be to these riders. Concurrently-proposed fare changes
are considered in the aggregate.
SBMTD will not conduct a fare equity analysis for the following:

e An occasion when SBMTD permits all passengers to ride for free;

e Temporary fare reductions that are mitigating measures for other actions (e.g., a
construction activity that requires a temporary suspension of a route or part of a
route and requires passengers to alter their travel patterns);

e A promotional fare reduction that lasts six months or less;
PuBLIC PARTICIPATION
Consistent with SBMTD’s Public Engagement Plan as outlined in the agency’s Title VI
Program, SBMTD will provide meaningful opportunity for public comment on:

e Proposed fare and major service changes and their respective equity analyses;

e Any change to disparate impact or disproportionate burden thresholds

e Any proposed mitigation measures where potential adverse impacts are identified,
including the less discriminatory alternatives that may be available;

¢ Proposed changes to this Policy.
When presenting an equity analysis for public comment, SBMTD will make efforts to

explain the basis for its findings in a clear and accessible way, as the information
presented is often complex.

BOARD APPROVAL
Equity analyses shall be presented to the Board of Directors of SBMTD for their
consideration and approval prior to the implementation of any proposed fare change or

major service change.

The Board of Directors provided its approval of this Policy on October 15, 2024. Any future
revisions to this Policy shall also be presented to the Board for approval.



SANTA BARBARA

BOARD OF DIRECTORS REPORT

MEETING DATE: OCTOBER 15, 2024 AGENDA ITEM #: 10
TYPE: ACTION ITEM
PREPARED BY: CLERK OF THE BOARD/EXECUTIVE ASSISTANT STEVE MAAS

REVIEWED BY: GENERAL MANAGER JERRY ESTRADA

SUBJECT: MTD SERVICE AND FARE CHANGE EQUITY POLICY

RECOMMENDATION:

Staff requests that the Board of Directors review MTD’s Draft Final Service and Fare
Change Equity Policy and consider approval of the Policy.

DISCUSSION:

Following the 2020 Census, the Santa Barbara urbanized area (UZA) is classified as a
large UZA by the Federal Transit Administration (FTA) because the UZA population now
exceeds 200,000 persons. A transit agency that is located in a large UZA and operates
50 or more fixed-route vehicles in peak service (such as MTD) is required to develop a
Service and Fare Change Equity Policy that complies with FTA’s Title VI requirements
and is approved by its governing body.

The Policy must describe how the agency will evaluate prior to implementation any
service changes that exceed the transit provider's major service change thresholds, as
well as all fare changes, to determine whether those changes will have a disparate impact
based on race, color, or national origin. Although low-income populations are not included
in Title VI protections, FTA also requires transit providers to evaluate proposed major
service changes and all fare changes to determine whether low-income populations will
bear a disproportionate burden of the proposed changes.

A Draft Policy was presented to the Board as an Informational Item on September 17.
Members of the Board asked for some clarifications, which have been addressed in this
staff report below.

The Policy also must describe how the agency will determine if a proposed fare change

or major service change would have a disparate impact on persons protected by Title VI
or a disproportionate burden on low-income persons. Chair Davis asked whether,
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protected persons would be netted out of the total number of persons when conducting
these analyses. The answer is yes. The determination is based on an analysis of the
impact or burden on protected persons versus the impact or burden on non-protected
persons. Typically, the agency policy includes a selected percentage difference between
impacts or burdens on protected persons compared to non-protected persons. If the
difference exceeds the selected percentage, it is assumed that a disparate impact of
disproportionate burden would result from the change.

Staff proposes a threshold of a difference of 15% or greater for disparate impacts and/or
disproportionate burden. At the September 17 meeting, Board members asked for a
discussion of how staff arrived at that proposal. Staff contacted various transit agencies,
and searched the Internet, for examples of equity policies. The attached table presents
examples from several agencies of major service change definitions and disparate impact
and disproportionate burden thresholds. The table is sorted by the types of criteria used
by the agencies to determine if a proposed service change qualifies as a major change.

Many of the agencies that MTD typically looks at as peers are not required to have an
equity policy, as their service area population is less than 200,000 and/or they operate
fewer than 50 buses at peak. This list includes Gold Coast Transit District, Ventura County
Transportation Commission, San Luis Obispo Transit, San Luis Obispo Regional Transit
Authority, Monterey-Salinas Transit, and Santa Cruz Metropolitan Transit District.
ATTACHMENTS

e Table of criteria used by various transit agencies

e Draft Final MTD Service and Fare Change Equity Policy
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Service and Fare Change Equity Policy Examples

Major Service Change

Fare Change1

Disparate Impact /

Disparate Impact /

Source
Definition Disproportionate Disproportionate
Burden Burden
MTD (Proposed) 25% of RevHrs systemwide; Difference: Difference:
P 25% of RevHrs by route 15% 15%
Major Service Change Definitions Both Systemwide & By Route
25% RevMiles systemwide;
Connecticut DOT 25% change in route length; Difference: Difference:
or 1 hour change in route 15% 10%
span of service
5% RevHrs systemwide; new
. route; elimination of route; Difference: Difference:
NE Connecticut TD
25% of route RevHrs or 20% 20%
RevMiles
5% RevHrs systemwide; new
route; elimination of route; Difference: Difference:
Alexandria Transit Co. (VA)
25% of route RevHrs or 10% 10%
RevMiles
25% RevHrs systemwide; . .
Northern Kentuck neworou:e' eIir:Iﬂnati(\)A:\I of a Difference: Difference:
y / 20% 20%
route
Difference: Difference:

MBTA (Boston)

10% RevHrs systemwide; or
25% RevHrs by Route

Decrease => 1.2x
Increase = < 0.8x

Decrease =< 0.9x
Increase = > 1.1x

Major Service Change Definitions Only By Route

25% RevMiles by route; 25%

) . Difference: Difference:
San Joaquin RTD span of service by route; or
15% 15%
new route
) . . 25% change to current Difference: Difference:
Riverside Transit Agency ) .
configuration of a route 20% 20%
Difference: Difference:

Golden Empire (Bakersfield)

New route; 25% in route
length; 25% change in
RevHrs or RevMliles by route

10% more than
average protected

10% more than
average protected

population population
Major Service Change Definitions Only Systemwide
Chicago Transit Authority 10% change in riders or Difference: Difference:
RevHrs systemwide 15% 15%

Note 1: While only "Major" service changes require an equity analysis, "All" fare changes require an equity analysis.




Santa Barbara Metropolitan Transit District
Service and Fare Change Equity Policy

INTRODUCTION

Under the authority of Title VI of the Civil Rights Act of 1964 (Title VI), Federal Transit
Administration (FTA) Circular 4702.1B directs transit providers to define and set
standards for analyzing the potential adverse effects of proposed major service changes
and all proposed fare changes on protected populations. An equity analysis is conducted
prior to implementing any such service or fare change to evaluate whether the proposed
change is likely to have a disparate impact on populations protected under Title VI', or
place a disproportionate burden on low-income? populations.

The Santa Barbara Metropolitan Transit District (SBMTD) follows this Service and Fare
Change Equity Policy (Policy) in accordance with Chapter IV, Section 7 of Circular
4702.1B to assist with equitable and transparent decision-making and with the goal of
fairly distributing the adverse impacts of and any burdens associated with fare and major
service changes.

SCOPE AND APPLICABILITY

This Policy applies to proposed changes to SBMTD’s directly-operated service. This
Policy does not extend to SBMTD’s contracted ADA paratransit service. Analyses
conducted pursuant to this Policy are intended to aid SBMTD in equitably distributing the
adverse impacts of, and burdens associated with, fare and major service changes.

SBMTD undertakes service monitoring activities a minimum of once every three years to
compare the service levels provided to protected populations to the levels provided to
unprotected populations. These activities help inform and prioritize future service
planning.

DISPARATE IMPACT OR DISPROPORTIONATE BURDEN

Before implementing a major service change or any fare change, SBMTD will conduct an
equity analysis to determine whether the effects of the proposed change will impose a
disparate impact on populations protected under Title VI or a disproportionate burden on
low-income populations.

'FTA Circular 4702.1B provides that any individual who identifies as belonging in any one or more of the
following US census categories is a member of a population that is protected from discrimination on the
basis of race and/or ethnicity: American Indian and Alaska Native; Asian; Black or African American;
Hispanic or Latino (of any race); Native Hawaiian or Other Pacific Islander.

2SBMTD utilizes the California AB 1550 definitions of low-income households and low-income communities
to define low-income populations by census tract.
https://ww2.arb.ca.gov/sites/default/files/auction-proceeds/kml/ab1550 maps documentation.pdf.
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SBMTD uses the following thresholds to determine whether the adverse effects of a
proposed change will have a disparate impact or disproportionate burden on protected
populations. The adverse effects of proposed service changes are measured as both the
anticipated burdens (decreases in service) or benefits (increases in service) expected to
accrue to protected and non-protected populations.

Maijor Service Changes

SBMTD defines a major service change as any addition, reduction, suspension or change
in service lasting longer than 12 consecutive months and meeting one of the following
criteria:

e A change of at least 25% in annual systemwide revenue hours®.

e A change of at least 25% in annual revenue hours by route®.

These criteria are selected as most likely to yield a meaningful result in light of SBMTD’s
system characteristics. A major service change occurs when one or more of the above
thresholds are met within a single service change proposal.

A disparate impact or disproportionate burden will be deemed to have occurred if the
difference between the percentage change in service for protected persons and non-
protected persons is greater than 15%. For example, if a major service change yields a
30% decrease in service for protected persons and a 10% decrease in service for non-
protected persons, the difference in impact between the two populations would be 20%.
This would result in a disparate impact and/or disproportionate burden finding, because the
difference in impact between protected and non-protected persons is greater than 15%.

Fare Changes

A disparate impact or disproportionate burden will be deemed to have occurred if the
difference between the percentage change in fares for protected riders and non-protected
riders is greater than 15%. For example, if a fare change yields a 25% increase in fares for
protected riders and a 5% increase in fares for non-protected riders, the difference in impact
between the two populations would be 20%. This would result in a disparate impact and/or
disproportionate burden finding, because the difference in impact between protected and
non-protected riders is greater than 15%.

Finding of Disparate Impact

Consistent with the FTA Circular, if the proposed change will have a disparate impact on
riders or potential riders who are protected on the basis of race or ethnicity, SBMTD may
only adopt the change upon demonstrating: 1) a substantial legitimate justification for the

3The total number of hours in which transit vehicles operate in revenue service.

4Supplemental service that increases or decreases service along pre-existing transit routes, such as school
trippers or weekend variations, are counted as part of the parent route.
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proposed change; and 2) there are no alternatives that would have a less disparate impact
on minority riders but would still accomplish the agency’s legitimate program goals.

Finding of Disproportionate Burden

If the proposed change will disproportionately affect low- income populations, whether by
benefit or burden, SBMTD may only adopt the change if further mitigation measures or
alternatives that would reduce the disproportionately high and adverse effects are not
practicable. In determining whether a mitigation measure or alternative is practicable, the
social, economic, and environmental effects of avoiding or mitigating the adverse effects
shall be taken into account.

MTD Service Funded by Another Agency

If an agency that is currently funding an MTD service were to reduce or eliminate that
funding, MTD would likely need to reduce or eliminate that service. In such a case, FTA
requirements would still mandate that MTD conduct an equity analysis. If the equity
analysis revealed that the service change would impose a disparate impact, MTD would
be required to meet criteria 1) and 2) above before implementing that service change.
Regarding criteria 2), it is a legitimate program goal for MTD’s Board of Directors to
continue to consider the entirety of MTD’s service and make an appropriate decision.

SERVICE EQUITY ANALYSIS

Due to the varying nature of proposed service and fare changes, the appropriate data to
analyze in a given instance may vary from case to case. For a given service equity
analysis, SBMTD will identify the data needed for analysis, the techniques and
technologies used to collect the data, and the methodologies to be used in the Service
Equity Analysis calculation. For example, SBMTD may use rider surveys to compare the
protected ridership of the affected route(s) with the non-protected ridership of the route(s).
SBMTD may also use American Community Survey (ACS) or Census data. SBMTD may
seek technical assistance from the FTA as needed based on the circumstances. SBMTD
will evaluate all components of a major service change cumulatively.

FARE EQUITY ANALYSIS

SBMTD will conduct a fare equity analysis before implementing any proposed change
that would increase or decrease individual or system-wide fares or fares by fare payment
type or fare media. For a fare increase or decrease, SBMTD will assess whether protected
riders are more likely than non-protected riders to use the affected fare type, and what
the potential cost impact would be to these riders. Concurrently-proposed fare changes
are considered in the aggregate.

SBMTD will not conduct a fare equity analysis for the following:

e An occasion when SBMTD permits all passengers to ride for free;



e Temporary fare reductions that are mitigating measures for other actions (e.g., a
construction activity that requires a temporary suspension of a route or part of a
route and requires passengers to alter their travel patterns);

e A promotional fare reduction that lasts six months or less;
PuBLIC PARTICIPATION
Consistent with SBMTD’s Public Engagement Plan as outlined in the agency’s Title VI
Program, SBMTD will provide meaningful opportunity for public comment on:

e Proposed fare and major service changes and their respective equity analyses;

e Any change to disparate impact or disproportionate burden thresholds

e Any proposed mitigation measures where potential adverse impacts are identified,
including the less discriminatory alternatives that may be available;

e Proposed changes to this Policy.
When presenting an equity analysis for public comment, SBMTD will make efforts to

explain the basis for its findings in a clear and accessible way, as the information
presented is often complex.

BOARD APPROVAL
Equity analyses shall be presented to the Board of Directors of SBMTD for their
consideration and approval prior to the implementation of any proposed fare change or

major service change.

The Board of Directors provided its approval of this Policy on October 15, 2024. Any future
revisions to this Policy shall also be presented to the Board for approval.



SANTA BARBARA

BOARD OF DIRECTORS APPROVED MINUTES

REGULAR MEETING
of the
BOARD OF DIRECTORS
of the
SANTA BARBARA METROPOLITAN TRANSIT DISTRICT
A Public Agency
Tuesday, October 15, 2024
8:30 AM
John G. Britton Auditorium
550 Olive Street, Santa Barbara, CA 93101

CALL TO ORDER

ROLL CALL OF THE BOARD MEMBERS
Chair Davis reported that all members were present with the exception of Director
Solérzano.

REPORT REGARDING THE POSTING OF THE AGENDA

Steve Maas, Interim Clerk of the Board/Executive Assistant reported that the agenda was
posted on Thursday, October 10, 2024, at MTD’s Administrative office, mailed and emailed
to those on the agenda list, and posted on MTD’s website.

CONSENT CALENDAR

4,

APPROVAL OF PRIOR MINUTES - (ACTION MAY BE TAKEN)
The Board of Directors were asked to review and approve the draft minutes for the regular
meeting of September 17, 2024.

CASH REPORTS - (ACTION MAY BE TAKEN)

The Board of Directors were asked to review and approve the Cash Reports from
September 7, 2024 through September 20, 2024, and September 21, 2024 through
October 4, 2024.

Vice Chair Tabor moved to approve the consent calendar. Director Lapuz seconded the
motion. The consent calendar was approved unanimously with one absent and one
abstention on the minutes from Director Perotte.

THIS CONCLUDES THE CONSENT CALENDAR

6.

PUBLIC COMMENT
No public comments were made.

RECESS TO CLOSED SESSION: REAL PROPERTY NEGOTIATIONS (GOVERNMENT
CODE §54956.8) - (ACTION MAY BE TAKEN)
Property: 4678 Calle Real / 149 North San Antonio Road.
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Agency Negotiators: General Manager Jerry Estrada; District Outside Counsel, Graham
Lyons.

Negotiating Parties: Con/Am Group.

Under Negotiation: Price and terms of payment.

No public comments were made related to the Closed Session.

8. RECESS TO CLOSED SESSION: PUBLIC EMPLOYEE PERFORMANCE EVALUATION
(GOVERNMENT CODES §54957 AND §54954.5(¢e)) - (ACTION MAY BE TAKEN)
The Board will meet in closed session to evaluate the performance of the District's General
Manager.

No public comments were made related to the Closed Session.
Chair Davis recessed the Board to Closed Session at 8:33 A.M.
The Board reconvened from Closed Session at 9:09 A.M.
Chair Davis reported no actions were taken.

PUBLIC COMMENT RELATED TO THE CLOSED SESSION ITEMS WILL BE ALLOWED
BEFORE THE RECESS

9. PURCHASE OF EIGHT (8) BATTERY-ELECTRIC BUSES AND ELECTRIC VEHICLE
CHARGING EQUIPMENT - (ACTION MAY BE TAKEN)
Staff recommended that the Board provide advance authority to the General Manager to
issue purchase orders to Gillig, LLC (Gillig) through the State of Washington cooperative
purchasing RFP #2020 06719-01 for eight 40-foot low-floor battery-electric buses
(BEBs) and associated electric vehicle (EV) charging equipment for a total not to exceed
of $13,771,000—conditional to meeting the funding source requirements and timelines,
including (as necessary) the Federal Transit Administration (FTA) mandated Pre-Award
Buy America Audit indicating compliance with Buy America provisions. Director Sarkar
moved to approve the staff recommendation. Director Lapuz seconded the motion. The
motion passed unanimously.

Item 12 was taken prior to Items 10 and 11.

12. NON-REPRESENTED STAFF POSITIONS — REPLACEMENT OF THREE VACANT
BUDGETED POSITIONS WITH TWO NEW POSITIONS (ACTION MAY BE TAKEN)
Staff recommended that the Board of Directors authorize the General Manager to recruit
and hire two new Staff positions: Safety Manager, and Assistant Planning & Marketing
Manager. Vice Chair Tabor moved to approve the staff recommendation. Director Perotte
seconded the motion. The motion passed unanimously.

9:30 A.M. TIME CERTAIN

10. DRAFT FINAL SERVICE AND FARE CHANGE EQUITY POLICY - (ACTION MAY BE
TAKEN - ATTACHMENTS)

AMERICANS WITH DISABILITIES ACT: If you need special assistance to participate in this
meeting, please contact the MTD Administrative Office at 805.963.3364 at least 48 hours in
advance of the meeting to allow time for MTD to attempt a reasonable accommodation.
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Staff recommended that the Board review MTD’s Draft Service and Fare Change Equity
Policy (Policy) and consider approval of the Policy. Staff presented the Board with an
amended Policy. Secretary Lemberger moved to approve the Policy as amended.
Director Sarkar seconded the motion. The motion passed unanimously.

11. FINANCIAL REVIEW OF FISCAL YEAR 2023-24 - (INFORMATIONAL -
ATTACHMENT)
Staff presented the unaudited financial report for the Santa Barbara Metropolitan Transit
District 2023-24 fiscal year, in advance of the final audit, for the period July 1, 2023 through
June 30, 2024.

13. GENERAL MANAGER’S REPORT - (INFORMATIONAL)
The General Manager reported on updates to District activities.

14. OTHER BUSINESS AND REPORTS — (INFORMATIONAL)
No other business or reports were presented.

15. ADJOURNMENT
Chair Davis adjourned the meeting at 10:26 A.M.

Approved by the Board of Directors November 19, 2024

g |

Board of Directors, Secretary

AMERICANS WITH DISABILITIES ACT: If you need special assistance to participate in this
meeting, please contact the MTD Administrative Office at 805.963.3364 at least 48 hours in
advance of the meeting to allow time for MTD to attempt a reasonable accommodation.



SANTA BARBARA

BOARD OF DIRECTORS REPORT

MEETING DATE: NOVEMBER 19, 2024 AGENDA ITEM #: 10
TYPE: ACTION ITEM

PREPARED BY: PLANNING & MARKETING MANAGER HILLARY BLACKERBY
DIRECTOR OF FINANCE & ADMINISTRATION NANCY TILLIE

REVIEWED BY: GENERAL MANAGER JERRY ESTRADA

SUBJECT: AUTHORIZATION TO CONDUCT PUBLIC OUTREACH ON
PROPOSED FARE STRUCTURE ADJUSTMENTS

RECOMMENDATION:

Staff recommends that the Board of Directors consider authorizing staff to conduct an
initial outreach process to gather public feedback on proposed fare structure adjustments,
and determine impacts.

DISCUSSION:

Summary

The COVID pandemic caused unprecedented changes for the District from 2020 until 2024.
Labor shortages forced reduction of services in 2022. Ridership remains below pre-pandemic
levels, however it has continued to grow, rebounding to more than 72% of fiscal year (FY)
2019 passengers. One thing that has been a constant is the increase in operating expenses,
which have grown year over year (with the exception of FY 2021, when the worst of the
pandemic led to a substantial reduction in service and, thus, in cost). In FY 2024, operating
costs were nearly $3.0 million more than in FY 2019. Cost reductions would most certainly
result in service reductions. Fares have not kept pace with this growth in expenses, and in
fact the last time MTD adjusted fares was January 1, 2009. A recommendation out of MTD’s
2022 Transportation Development Act Triennial Performance Audit was to consider a fare
increase as a means to cover the increase in operating costs.

Staff is proposing an alternative fare structure that would adjust the base fare from the
current $1.75 to either $2.00 or $2.50, consistent with the increased expense of operating
services. Outreach efforts, as described further below, would include public information
sessions, on board and online bilingual surveys, as well as social media engagement.
Feedback will be used to perform a Fare Equity Analysis, and staff will return to the Board
in March 2025 with a proposal to implement fare structure adjustments in August 2025.

Page 1 of 5



BOARD OF DIRECTORS REPORT

Budget Scenario

Operating costs have increased by more than 10% since FY 2019, depicted in the Santa
Barbara Metropolitan Transit District Operating Characteristics table below, from
$26,459,652 to $29,221,264, and are projected to be well over $30 million in FY 2925.
The average fare revenue collected per passenger has dropped from $1.11 to $1.07, still
rebounding from the COVID pandemic. The inflation rate for the fiscal year ending June
30, 2024 was 3.2%, indicating a trend for additional increases.

The major revenue sources for the District operations are fares, Federal Transit
Administration (FTA) operating assistance, and sales tax. When the FTA classified Santa
Barbara as a large urbanized area (UZA) due to the population growth confirmed by the
2020 Census, MTD was no longer eligible for FTA Small Transit Intensive Cities (STIC)
funding of approximately $3.0 million per year, thus eliminating that funding source.
Federal operating assistance has grown a little; however, the apportionment of funds is
fixed and there doesn’t appear to be much of a change looking forward. Sales tax
revenues experienced growth with inflationary price increases during the COVID
pandemic; however, recently these increases have been leveling out and the forecast is
not predicting growth.

Revenue shortfalls and increasing operating expenditures in the areas of wages and
benefits, fuel, insurance, and utilities are expected, continuing to increase the deficit.
Without a fare adjustment, the District may be forced to reduce service.

MTD System Operating Characteristics

As presented in Table 1 below, MTD ridership, revenue hours, fare revenue, and
operating costs have varied substantially in the six-year period from FY 2019 through FY
2024, primarily due to the COVID pandemic. FY 2019 (July 1, 2018 through June 30,
2019) was the last pre-pandemic fiscal year. Ridership during the first several months of
FY 2020 was trending up, and MTD was expecting an increase over the FY 2019 total of
more than 6.4 million riders. However, with pandemic shutdowns and social distancing
beginning in March 2020, and the associated cuts to MTD service, ridership plummeted
during the remainder of the fiscal year.

The pandemic disruptions persisted for much of FY 2021, and MTD eliminated fare
collection for most of that fiscal year. Ridership and fare revenue began to recover with
the decrease in the pandemic disruptions and the restoration of fare collection and a
portion of the suspended service late in FY 2021.

Operating costs during the six-year period have also been affected by the pandemic. As
shown in the table, operating costs decreased in FY 2021 due to the reduction in MTD
service. Operating costs increased beginning the following year due to partial service
restoration and general cost increases.
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Table 1: Santa Barbara Metropolitan Transit District Operating Characteristics

;i"ed'R°f‘te FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
us Service

Passengers 6,432,190 5,154,750 2,378,589 4,076,921 4,534,476 4,684,415
Revenue Hours 219,864 208,937 172,906 182,938 168,714 171,457
Fare Revenue* | $7,167,099 | $5275642 | $400,144 | $4,679,200 | $4,699,103 | $5,021,718
Operating Cost | $26,459,652 | $27,284,855 | $25,050,496 | $26,519,751 | $28,153,293 | $29,221,264
E:{ep'jfg’::;:r $1.11 $1.02 $0.17 $1.15 $1.04 $1.07
ng;,e:;gger%ﬁt $4.11 $5.29 $10.53 $6.50 $6.21 $6.24
ng&a;\ilr.’g,_lgl?ft $120.35 $130.59 $144.88 $144.97 $166.87 $170.43
E:rSSRZr:g?-Irzur 29.3 24.7 13.8 223 26.9 27.3
Passengers per Revenue Hour: FY 2024 Compared to FY 2019 93.4%

*Fare revenue in the table includes revenue from the student pass agreements with the University of California, Santa
Barbara and Santa Barbara City College.

Student Bus Pass Programs

MTD has agreements with University of California, Santa Barbara and Santa Barbara City
College whereby a portion of the students’ registration fees are provided to MTD. In
exchange, the students can ride MTD buses for no additional charge. MTD cannot increase
the registration fee paid by students until the students have voted to approve the increase.

Fare Structure Adjustment Scenarios

Table 2 below shows two potential fare structure adjustment scenarios. (MTD last
adjusted its general fare structure nearly 16 years ago, on January 1, 2009.) MTD’s goal
with the proposed fare adjustment is to restore a portion of the approximately $3.0 million
in annual FTA Small Transit Intensive Cities operating assistance that was lost when the
2020 Census found that the population of the Santa Barbara urbanized area exceeds
200,000 persons. Either scenario in the table is estimated to generate approximately $1.5
million in increased revenue annually.
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Table 2: Fare Structure Adjustment Scenarios

Fare Structure Current Scenario 1 Scenario 2
Cash Fares

Regular Fare $1.75 $2.25 $2.50
Senior/Mobility $0.85 $1.00 $1.25
Day Pass $6.00 $6.00 $6.00
10-Ride Pass

Adult $11.50 $18.50 $17.50
Student $8.25 $13.50 $12.50
Senior/Mobility $5.50 $9.00 $8.50
30-Day Pass

Adult $52.00 $85.00 $80.00
Student $42.00 $68.00 $65.00
Senior/Mobility $20.00 $32.00 $30.00

Other Fare Policies

MTD’s Tap2Ride contactless payment system has been deployed systemwide since fall
of 2023, and adoption by the riding public has been widespread, with very little marketing.
This system features dynamic fare capping (also known as pay-as-you-go), where the
rider will always pay the lowest amount possible for their rides in a specific time period.
For example, a day pass is currently earned as soon as a rider has tapped 4 times, and
they don’t pay more than the cost of a day pass which is $6. Similarly, a 30-day pass is
earned once a rider has tapped the same payment card or device enough times to hit the
cost of a 30-day pass, they will not be charged further in that 30-day period. This is an
important equity tool, which allows riders to earn that 30-day pass with each ride, and not
have to pay the full pass price upfront.

In MTD's current fare structure, riders can receive a free 60 minute transfer to be used to
board a second bus, heading in the same direction (i.e., an outbound Line 20 to an
outbound Line 6). Riders may also receive a transfer on that second bus that is good for
30 minutes, also headed in the same direction.

The senior discount is currently given to those age 62 and older. The State and Federal
definitions of “senior” are 65 years of age and older, and the configuration of contactless
payment discounts for seniors is set at 65 plus for that reason. Age 65 is standard at other
transit agencies in our region—SLORTA, Gold Coast Transit, City of Lompoc Transit,
Monterey-Salinas Transit, and VCTC all use the 65+ rule.
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Staff recommends that with this fare change, that MTD’s definition of senior be raised to
65 years and older.

Proposed Outreach

Staff proposes a robust set of outreach activities to engage with the public regarding a
fare structure adjustment, to ensure a broad swath of the public is reached for input.

Staff proposes the following activities for the first phase of public outreach:
e Bilingual online survey
e Bilingual tri-fold paper survey available on buses and at the Transit Center
e Flyers at all bus stops, with QR code for survey and meeting information
e Dedicated page on MTD website

e Community “walk-through” meetings (i.e., multiple stations with staffed
presentation boards, rather than lecture-type meetings)

e “Pop-Up” meetings at Transit Center and maijor stops

e Social media campaign

e Share via MTD’s monthly e-mail newsletter

e Working with community partners to spread the word and share information
e Tabling at community events

Timeline

Staff proposes to begin public outreach in early January, with meetings and pop-ups
taking place between mid-January and the end of February. Survey and outreach data
will be analyzed at the end of February.

Staff would then return to the Board for possible adoption of a proposed fare structure
adjustment in March 2025. If adopted, the adjustment would be implemented on August
18, 2025, alongside annual service changes. There would be a robust public education
campaign about any fare changes prior to implementation.

Conclusion

MTDs fare structure has remained unchanged for nearly 16 years. Implementation of
either of the two proposed alternative fare structures will be a significant step toward
assuring MTDs services are dependable and economically sustainable in the long term.
We understand that fare increases will have impacts on our passengers and we are

committed to providing a complete Fare Equity Analysis to ensure that the impacts on our
riders are considered and minimized.
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SANTA BARBARA

BOARD OF DIRECTORS APPROVED MINUTES

REGULAR MEETING
of the
BOARD OF DIRECTORS
of the
SANTA BARBARA METROPOLITAN TRANSIT DISTRICT
A Public Agency
Tuesday, November 19, 2024
8:30 AM
John G. Britton Auditorium
550 Olive Street, Santa Barbara, CA 93101

CALL TO ORDER

ROLL CALL OF THE BOARD MEMBERS
Chair Davis reported that all members were present with the exception of Director
Solérzano.

REPORT REGARDING THE POSTING OF THE AGENDA

Steve Maas, Interim Clerk of the Board/Executive Assistant reported that the agenda was
posted on Friday, November 15, 2024, at MTD’s Administrative office, mailed and emailed
to those on the agenda list, and posted on MTD'’s website.

CONSENT CALENDAR

4,

APPROVAL OF PRIOR MINUTES - (ACTION MAY BE TAKEN)
The Board of Directors were asked to review and approve the draft minutes for the regular
meeting of October 15, 2024.

CASH REPORTS - (ACTION MAY BE TAKEN)
The Board of Directors were asked to review and approve the Cash Reports from October
5, 2024, through October 25, 2024, and October 26, 2024 through November 8, 2024.

Vice Chair Tabor moved to approve the consent calendar. Director Lapuz seconded the
motion. The consent calendar was approved unanimously with one absent.

THIS CONCLUDES THE CONSENT CALENDAR

6.

PUBLIC COMMENT
No public comments were made.

RECESS TO CLOSED SESSION: REAL PROPERTY NEGOTIATIONS (GOVERNMENT
CODE §54956.8) - (ACTION MAY BE TAKEN)

Property: 4678 Calle Real / 149 North San Antonio Road.

Agency Negotiators: General Manager Jerry Estrada; District Outside Counsel, Graham Lyons.
Negotiating Parties: Con/Am Group.
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Under Negotiation: Price and terms of payment.

No public comments were made related to the Closed Session.

RECESS TO CLOSED SESSION: CONFERENCE WITH LEGAL COUNSEL - EXISTING
LITIGATION (SECTION 54956.9 (a)) - (ACTION MAY BE TAKEN)

One case of claimed injury: William Paredes v. SBMTD

No public comments were made related to the Closed Session.

Chair Davis recessed the Board to Closed Session at 8:34 A M.

The Board reconvened from Closed Session at 9:22 A.M.

Chair Davis reported no actions were taken.

PUBLIC COMMENT RELATED TO THE CLOSED SESSION ITEMS WAS ALLOWED
BEFORE THE RECESS

9.

10.

11.

12.

FY23-24 AUDITED FINANCIAL STATEMENTS AND REPORTS — (INFORMATIONAL -
ATTACHMENTS)

Staff recommended that the Board receive the attached draft FY23-24 Audited Financial
Statements and Reports. Director of Finance & Administration Nancy Tillie opened the
discussion and introduced Roger Martinez of Vasquez & Company LLP, the Partner in
charge of the audit. Mr. Martinez reported that the auditors found that in their opinion the
accompanying financial statements present fairly the financial position of the Santa
Barbara Metropolitan Transit District as of June 30, 2023 and 2024 and for the Single
Audit Report, in their opinion, the District complied with the compliance requirements for
the year ended June 30, 2024. Mr. Martinez also reported that there were no “findings”
for fiscal year 23-24.

AUTHORIZATION TO CONDUCT PUBLIC OUTREACH ON PROPOSED FARE
STRUCTURE ADJUSTMENTS - (ACTION MAY BE TAKEN)

Staff recommended that the Board of Directors consider authorizing staff to conduct an initial
outreach process to gather public feedback on proposed fare structure adjustments, and
determine impacts. The Board noted two typographical errors in the staff report. On p.1 in
the second paragraph under “Summary” the report incorrectly states the proposed changes
in the base fare. The correct proposal is an increase of the base fare to either $2.25 or
$2.50. On p.2 in the first paragraph under “Budget Scenario,” the projection of operating
costs should read FY 2025. Vice-Chair Tabor moved to approve the staff recommendation,
and Director Lapuz seconded the motion. The motion was approved unanimously with one
absent.

GENERAL MANAGER’S REPORT - (INFORMATIONAL)
The General Manager reported on updates to District activities.

OTHER BUSINESS AND REPORTS - (INFORMATIONAL)
No other business or reports were presented.

AMERICANS WITH DISABILITIES ACT: If you need special assistance to participate in this
meeting, please contact the MTD Administrative Office at 805.963.3364 at least 48 hours in
advance of the meeting to allow time for MTD to attempt a reasonable accommodation.
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13.

RECESS TO CLOSED SESSION: PUBLIC EMPLOYEE PERFORMANCE EVALUATION
(GOVERNMENT CODES §54957 AND §54954.5(¢e)) - (ACTION MAY BE TAKEN)

The Board will meet in closed session to evaluate the performance of the District's General
Manager.

No public comments were made related to the Closed Session.

Chair Davis recessed the Board to Closed Session at 10:23 A M.

The Board reconvened from Closed Session at 10:59 A.M.

Chair Davis reported that General Manager Jerry Estrada received a very positive review
for his performance this past year 2024. The Board also approved GM Estrada’s new
management goals for 2025. GM Estrada’s salary for 2025 will be set pursuant to his

approved management contract. The Board thanked GM Estrada for his exemplary year
of service.

PUBLIC COMMENT RELATED TO THE CLOSED SESSION ITEM WAS ALLOWED BEFORE
THE RECESS

14.

ADJOURNMENT
Chair Davis adjourned the meeting at 11:01 A.M.

Approved by the Board of Directors January 7, 2025

rd of Directors, Secretary

AMERICANS WITH DISABILITIES ACT: If you need special assistance to participate in this
meeting, please contact the MTD Administrative Office at 805.963.3364 at least 48 hours in
advance of the meeting to allow time for MTD to attempt a reasonable accommodation.



SANTA BARBARA

BOARD OF DIRECTORS REPORT

MEETING DATE: MARCH 4, 2025 AGENDA ITEM #: 11

TYPE: ACTION ITEM

PREPARED BY: DIRECTOR OF FINANCE & ADMINISTRATION NANCY TILLIE
PLANNING & MARKETING MANAGER HILLARY BLACKERBY

REVIEWED BY: GENERAL MANAGER JERRY ESTRADA

SUBJECT: 2025 FARE STRUCTURE ADJUSTMENT AND EQUITY ANALYSIS

RECOMMENDATION:

Staff recommends that the Board receive a report on the fare structure adjustment
outreach process and survey results, and adopt fare structure Alternative 2. Additionally,
staff recommends raising the age of eligibility for the senior fare to 65 from 62, in order to
bring the cash and pass fare in line with Tap2Ride senior eligibility.

DISCUSSION:

MTD is facing a significant budget deficit in future years as costs have increased over the
past 16 years. Additionally, as result of the population growth in South Santa Barbara
County as reported through the 2020 Census, eligibility for access to a major source of
funding from the federal government has been eliminated. To address this budget deficit,
MTD is evaluating potential sources of increased revenue, including a potential fare
increase that would allow MTD to recover an estimated $1.3 to $1.5 million dollars to be
put towards operations. Two alternatives to the fare rates are under consideration.

MTD conducted a robust public outreach process in January and February 2025, which
included a survey of our riders. This survey gathered demographic information,
preference between fare alternatives, and the likelihood of ridership continuing following
a fare change. Over 420 individuals responded to the survey. In addition to learning about
rider preferences, through the survey, MTD was able to ascertain whether the proposed
changes were in alignment with FTA Title VI guidelines and policies as adopted by MTD’s
Board of Directors.

MTD found that riders were divided 51%-49% on their preference between the proposed

alternative fare rates, representing nearly identical sentiment between the two fare
scenarios. Both potential fare scenarios would be in accordance with MTD’s adopted
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Title VI policy, and neither alternative would result in a disparate impact on minority
groups or a disproportionate burden on low-income populations. Analyses determined
that increased costs of riding MTD buses would be approximately equal for all
demographic groups of riders.

Budget projections suggest that, if riders continue paying bus fares in the manner they
currently do (e.g., with cash, prepaid cards, Tap2Ride, etc.) revenue will increase slightly
more in fare Alternative 2 than would be expected in fare Alternative 1.

Based on these results and projections, and the nearly even split in the preference of
those riders have regarding the proposed fare structure alternatives, staff recommends
that the Board adopt fare structure Alternative 2, which is projected to provide increased
revenue and allow for the most frequent riders to ride the bus at a lower average rate
should they purchase prepaid bus passes or utilize fare capping via the Tap2Ride
contactless payment system.

Additionally, as part of the fare structure adjustment, staff recommends harmonizing the
age for senior eligibility to 65, up from the current 62 and older threshold for cash and
passes. The State and Federal definitions of “senior” are 65 years of age and older, and
the configuration of contactless payment discounts for seniors is set at 65 plus for that
reason. Age 65 is standard at other transit agencies in our region—SLORTA, Gold Coast
Transit, City of Lompoc Transit, Monterey-Salinas Transit, and VCTC all use the 65+ rule.

ATTACHMENTS:

e Report on Survey Responses Regarding the 2025 Proposed Fare Structure
Adjustment Bilingual Paper Survey

e Bilingual Paper Survey
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Introduction

The Santa Barbara Metropolitan Transit District (MTD) provides safe, appealing,
equitable, environmentally responsible, and fiscally sound public transit service for
residents and visitors of the South Coast of Santa Barbara County. Continuing to provide
this service to Santa Barbara requires careful consideration of both the current and
projected costs associated with providing this service. During the 2024 Fiscal Year
(FY24) alone (July 15t, 2023 to June 30t 2024), MTD provided 4,684,415 rides totaling
17,466,538 miles traveled for passengers. This represented a massive turnaround with
ridership that is now approaching pre-COVID-19 pandemic levels of community use, as
measured by passengers per revenue hour. In order to operate this service, MTD relies
on funding from a variety of sources, shown below.

MTD Budget Revenue Sources (FY 23-24) %
Cash Fares 5.3%
Prepaid Tickets and Tokens 5.7%
Contracts with Local Universities and Agencies | 6.2%
Federal Assistance 23.8%
State and Local Subsidies 50.4%
Property Taxes 6.2%
Other Revenue 2.4%
Total 100%

With dwindling federal subsidy, based on current operating costs, MTD faces upcoming
budget constraints that threaten the ability for MTD to continue to provide its present level
of service to the community. Most notably, due to the rising population in the service area,
MTD no longer qualifies for funding from the Federal Transit Administration’s Small
Transit Intensive Cities program. As a result, MTD must make up a difference of $3 million
in lost funding annually from the federal government. In the present year, these losses
have been offset by funding approved in the Coronavirus Aid, Relief, and Economic
Security Act (CARES), the Coronavirus Response and Relief Supplemental
Appropriations Act, 2021 (CRRSAA) and the American Rescue Plan Act (ARPA).
However, funds from CARES, CRRSAA, and ARPA are projected to be exhausted by FY
2028-29, requiring MTD to find alternative modes of funding to maintain service at its
present level.



Five-Year Operating Forecast
($ thousands)
FY 25-26 FY 26-27 FY 27-28 FY 28-29 FY 29-30
Budget Forecast Forecast Forecast Forecast
Operating ($5,758) ($6,889) ($7,755) ($8,248) ($8,796)
Surplus/(Deficit)
Federal Funds $5,758 $6,889 $7,755 $5,042 $0
Balanced $0 $0 $0 ($3,207) ($8,796)

In order to make up projected budget deficits, MTD is investigating opportunities to
increase revenue from the federal, state, and local governments, but must also consider
future contract agreements and current costs for riding the bus. Fare structure and fare
policy are in the direct control of MTD. Therefore, at the November 19, 2024, Board of
Directors meeting, staff recommended and received approval to conduct an initial
outreach process to gather public feedback on proposed fare structure adjustments. The
remainder of this report serves to update the Board of Directors and the general public
on the results of the outreach effort, which informed MTD management’s
recommendation for the future MTD fare structure.

Proposed Fare Structure

In order to generate increased revenue that will assist MTD in maintaining service near
present levels, staff proposed two alternative fare scenarios. These scenarios are
illustrated in the table below. As shown, Alternative 1 proposes a $0.50—or 29%—
increase in the full fare per trip along with 62-63% increases in the cost of prepaid passes.
Alternative 2 proposes a $0.75—or 43%—increase in the full cash fare along with 53-
54% increases in the cost of prepaid passes. These scenarios were each estimated to
generate approximately $1.3 to $1.5 million in increased revenue annually.

Fare Structure Current Alternative 1 Alternative 2

Regular Fare

Cash
Fares

Youth
Senior/Disabled
Day Pass

Adult

Youth
Senior/Disabled

Adult

Youth
Senior/Disabled

10-Ride
Pass

30-Day
Pass




Outreach Efforts

MTD staff set out to engage with riders and allow for public input through a number of
outreach efforts. These steps are outlined below.

- Dedicated Page on MTD Website
MTD added a page to its website detailing the proposed alternative fares, why the change
would be necessary, potential budget scenarios, and soliciting community feedback. The
dedicated page is available here: https://sbmtd.gov/farechange

- Bilingual Online and Paper Surveys

MTD provided online surveys that were accessible through QR codes posted on buses,
in the Transit Center, and at bus stops, and at the website mentioned above. For riders
who were unable to access online links or preferred to answer on a physical sheet of
paper, the survey was also available in paper form, with English on one side and Spanish
on the other. The paper surveys were available at the Transit Center and on board every
bus. In total, these surveys resulted in over 420 responses in English and Spanish
combined, with 15% of responses coming from a paper survey.

- Bus Stop Flyers

Flyers were posted at every active bus stop, and were bilingual in English and Spanish.
The flyer including a brief description of the proposed fare changes, the table with the two
alternatives (as pictured on the previous page), information on in-person public meetings,
and QR codes that allowed community members direct access to the dedicated webpage
and online survey regarding the proposed fare change. This allowed riders to learn more
as they waited for buses or passed by stops on foot. The Transit Center also had several
posters with this information.

- Onboard Flyers and Paper Surveys
The same flyer mentioned above (in a larger 11x17 format) was installed towards the front
of all MTD buses, with paper surveys available. Each bus also had a plastic box where
riders could return their completed surveys.

- Community Open-House Style Meetings

MTD staff hosted four community meetings across our service region over the course of
three weeks, one each at the Goleta Valley Community Center, the Eastside Santa
Barbara Public Library, the Central Santa Barbara Public Library, and the Carpinteria
Library. Each event was attended by multiple members of MTD leadership and staff and
interpretation services were available. English/Spanish interpretation was used at 3 of the
4 meetings. Instead of the traditional presentation and public comment format, these
meetings had staffed display boards that members of the public could read and then
converse with MTD staff to better understand the proposal and share their input. These
events led to direct contact with approximately 35 community members in total.

- Social Media and Traditional Media Campaign



At the beginning of the outreach process, staff sent out a press release in English and
Spanish to local media outlets announcing the meetings and survey in an effort to boost
the visibility of the fare change process. Several local media outlets covered the process.

MTD maintains accounts on several social media platforms, including Instagram,
Facebook, X (formerly Twitter), and TikTok. For the month and a half of the outreach
campaign, staff posted a combined 50 times about the fare changes across the platforms.

MTD also maintains a monthly e-newsletter and sent two messages to that list of over
600 individuals with information on the process and links to take the survey.

Survey Design

Surveys were designed to both inform the public of the proposed fare scenarios and gain
key information about ridership and their preferences. Thus, all paper and online surveys
provided explanations of the proposed fare structures and why MTD feels it is necessary
to restructure fare costs prior to asking questions. The questionnaire was designed to be
efficient so as to increase the number of respondents while allowing MTD to gauge the
desires of passengers and complete required analyses under Title VI of the Civil Rights
Act of 1964 as instructed by the Federal Transit Administration. Thus, 12 questions were
asked about rider habits, preferences, and demographics. A copy of the paper survey in
English and Spanish is attached.

The questions are as follows:

How often do you ride MTD buses?

How reasonable is a $2.25 bus fare?

How reasonable is a $2.50 bus fare?

Between Alternative 1 and Alternative 2, which would you like to see implemented?
How do you currently pay your fare?

If you haven’t used [Tap2Ride], why not?

How would you prefer to pay for your fare?

How likely are you to continue using MTD transit services if the proposed fare
increase is approved?

9. What is your household income?

10.Which race or ethnicity best describes you?

11.Please write your home zip code.

12.Do you have any other comments concerning MTD’s proposed fare adjustment?

ONOGORAWON =



Survey Responses
Demographic Data

The responses MTD received from riders were generally representative of the South
Santa Barbara County region as a whole. Forty-three percent (43%) of respondents
identified themselves as White/Caucasian, 35% as Hispanic or Latino, 6% as multiracial,
5% as Asian/Pacific Islander, 1% as American Indian or Native Alaskan, and 1% as Black
or African American. Respondents also came from a variety of economic backgrounds,
though most respondents were lower income, including 50% of respondents who said
their household income was at or below $49,999. More details are provided in the figure
below.

What is your race or ethnicity?
American Indian

No Response L or Alaskan Native
9% Multiracial 1%

6%

P

Hispanic or Latino
35%

White

43% Asian/Pacific

Islander
5%

Black or African
American
1%



What is your household income?
$90,000 to $129,999

$50,000 to $89,999 5%
18% RN
$130,000 to

— | $149,999
1%

\ $150,000+
4%
$20,000 to $49,999
26% N
\ Prefer not to
answer
22%

— <$19,999

In addition to considering race/ethnicity and income, a third demographic characteristics
was the respondents home zip code. The survey gathered information from 22 different
zip codes across the service area. The distribution of responses across zip codes is
shown below for zip codes with multiple respondents.

Number of Responses by Zip Code

(at least 2 surveys completed)

140
120

100
80
60
40
20 I
. N
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Ridership Habits

Of critical importance to ensuring the future of MTD’s effectiveness is knowing about our
rider’s habits and how they will be impacted by changes to the fare structure. To that end,
riders were asked to report how often they ride the bus. Most respondents were frequent
riders, including 45% who said they ride the bus every day, and another 31% who said
they ride the bus several times a week. Still, a sizeable number of responses were
received from less frequent riders, and even some from community members who said
they never ride the bus.

How often do you ride MTD buses?

A few times a year Never

A few times a month
8%

No response
1%
Everyday
45%

Once a week
4%

Several times a
week
31%

Given the different changes in fare levels, it was also important to gauge how respondents
preferred to pay their fare when riding the bus. Survey respondents, like ridership on the
whole, pay their fare in a number of different ways, including prepaid cards (34% adult
prepaid, 17% senior prepaid, 5% youth prepaid, 56% overall), cash (27%), Tap2Ride
(11%), and College IDs (5%). These numbers are closely aligned with ridership overall,
though with fewer college ID users than in the ridership MTD typically reports. That is
appropriate given that college ID users pay through their tuition process and may be less
concerned or inclined to complete a survey about fare changes.



How do you currently pay to ride the bus?

College ID
5%

Tap2Ride
11%

Youth reduced Cash
price 27%
5%
Disabled
reduced pass
1%
Adult pass

34%

Senior reduced
pass
17%

Rider Preferences

A key component of the survey was the opportunity to discern which alternative riders
would prefer and how ridership would be affected by changes to the fare structure. To
that end, respondents were asked on a scale of 1 to 5 how reasonable they felt each fare
alternative was, and which alternative they would prefer to see implemented. Overall,
respondents found Alternative 1 to be more reasonable than Alternative 2; the average
rating for Alternative 1 was 2.8 compared to an average rating of 2.3 for Alternative 2.
Though the exact averages varied, this pattern was observed across a number of different
demographic and ridership groups, including minority, White, low-income, higher-income,
everyday riders, cash payers and even those who currently pay with an adult senior or
youth pass.



How reasonable do you find the proposed fare
alternatives?
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Relatedly, among the full sample of respondents, riders tended to prefer Alternative 1 to
Alternative 2, though only by a slight amount, with 51% of all respondents saying they
preferred Alternative 1 and 49% saying they preferred Alternative 2. There was also
variance across different groups of riders. Several groups said they preferred Alternative

Which fare alternative do you prefer?

Spanish Survey Respondents 61%

Youth Pass Payers 60%

Senior Pass Payers

Adult Pass Payers

Cash Payers

Everyday Riders
Over 90K |
Under $90K 4_
Over 50K e
Under 50K 1
White |
Minority 1
Overall e

0% 50% 100%

u Prefer Alternative 1 u Prefer Alternative 2



1, including: minority (57%), low-income (54%), everyday (62%) cash paying riders
(65%), and youth prepaid pass users (60%). Other groups, however, said they preferred
Alternative 2, including: White (54%), higher income (80%), adult prepaid pass users
(56%), and senior prepaid pass users (55%).

Finally, we remain aware that if a fare increase is instituted, current riders may reevaluate
their transportation options. Thus, riders were asked how likely they were to continue
riding MTD buses if a fare increase was instituted. Overall, riders said they were likely to
continue to use MTD buses following a fare increase. Nonetheless, there was variance in
how likely they were to continue using the bus across groups. Cash payers had the
reported the lowest likelihood of continuing to ride MTD buses, while higher income,
White, and senior pass payers were reported the highest likelihood of continuing to ride
the bus.

On a scale of 1-5, how likely are you to continue using
MTD transit services if the proposed fare increase is

approved?
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Title VI

Under the authority of Title VI of the Civil Rights Act of 1964 (Title VI), Federal Transit
Administration (FTA) Circular 4702.1B directs transit providers to define and set
standards for analyzing the potential adverse effects of proposed major service changes
and all proposed fare changes on protected populations. An equity analysis is conducted
prior to implementing any such service or fare change to evaluate whether the proposed
change is likely to have a disparate impact on populations protected under Title VI, or
place a disproportionate burden on low-income populations.

The Santa Barbara Metropolitan Transit District (SBMTD) follows this Service and Fare
Change Equity Policy (Policy) in accordance with Chapter IV, Section 7 of Circular
4702.1B to assist with equitable and transparent decision-making and with the goal of
fairly distributing the adverse impacts of and any burdens associated with fare and major
service changes.



In correspondence with this policy, before implementing a fare change, SBMTD has
conducted an equity analysis to determine whether the effects of the proposed change
will impose a disparate impact on populations protected under Title VI or a
disproportionate burden on low-income populations. Here, we outline the present policy
as it relates to fare changes and the results of our survey as they relate to impacts on
protected populations.

MTD Service and Fare Equity Policy

The following paragraphs are excerpts from MTD’s Service and Fare Equity Policy,
adopted by the MTD Board of Directors in October 2024.

Fare Changes

A disparate impact or disproportionate burden will be deemed to have occurred if the
difference between the percentage change in fares for protected riders and non-protected
riders is greater than 15%. For example, if a fare change yields a 25% increase in fares
for protected riders and a 5% increase in fares for non-protected riders, the difference in
impact between the two populations would be 20%. This would result in a disparate
impact and/or disproportionate burden finding, because the difference in impact between
protected and non-protected riders is greater than 15%.

Defining Disparate Impact

Consistent with the FTA Circular, if the proposed change will have a disparate impact on
riders or potential riders who are protected on the basis of race or ethnicity, SBMTD may
only adopt the change upon demonstrating: 1) a substantial legitimate justification for the
proposed change; and 2) there are no alternatives that would have a less disparate impact
on minority riders but would still accomplish the agency’s legitimate program goals.

Defining Disproportionate Burden

If the proposed change will disproportionately affect low- income populations, whether by
benefit or burden, SBMTD may only adopt the change if further mitigation measures or
alternatives that would reduce the disproportionately high and adverse effects are not
practicable. In determining whether a mitigation measure or alternative is practicable, the
social, economic, and environmental effects of avoiding or mitigating the adverse effects
shall be taken into account.

Fare Equity Analysis Process

SBMTD will conduct a fare equity analysis before implementing any proposed change
that would increase or decrease individual or system-wide fares or fares by fare payment
type or fare media. For a fare increase or decrease, SBMTD will assess whether protected
riders are more likely than non-protected riders to use the affected fare type, and what
the potential cost impact would be to these riders. Concurrently-proposed fare changes
are considered in the aggregate.



Results of Fare Equity Analyses

Analyses were conducted to determine if each of the proposed fare alternatives is
acceptable under SBMTD’s adopted Title VI guidelines. To that end, the tables below
show that no disparate impacts or disproportionate burdens were identified for either of
the proposed alternative fare structures, based on the 15 percent difference threshold.
An additional set of analyses show that expected fare increases are nearly identical for
all focal groups, with slightly lower increases in fare costs for minority and low-income
riders compared to White or higher income riders, respectively.



‘uspJnq ajeuolodoldsip Jo joedwi sjesedsip ou sajesSUOWSP Z SAIlRUIBYY JO SIsAjeue Ajinba ale) ay |

%611 %G8 %E VL %961 %LV %691 %<C 0l %6°Cy G/.°0% 0SS GLL$ apryezdel yum shed Apuaung

ssed

%S | %09 %Sy %ZT %l %€ %l %S'€S L¥°0$ vE'LS 18°0% peonpal ynok ynm sked Apusaiing

ssed paonpal

%0°L %0°0 %L1 %0°0 %S %0°0 %02 %S'CS 12°0% 8/,°0% 1G°0$ pajqesip ynm shed Apuaiing
%cC L1 %S'8¢ %1v'6 %cC'SL %S'81 %9'LL %¥'8lL %S'CS 12°0% 8/.°0% 1G°0$ paonpai Jojuas ypum shed >=:MWM.M
%6°GE %0€ %€ LE %L S¥ %6 '€ %t 6€ %€ ve %0°€S G5°0% 6S°1$ ¥0°L$ ssed jjnpe yum sAed Apuauiny
%7182 %0°€C %8¢ %V LL %€ 62 %SG'CC %0°LE %6°CY G/.°0% 0S°C$ GL1L$ yseos yum sAed Apuauiny
11257\ 9} IYM Kuouipy ._W_mw LW_%%: vv*_wmm ..W.%%: JUELIEY| MM”MMN_ pasodoiad | Bunsix3g adA) aseq

dnouig Aq abesn Aq joedw abueyn }s09 Z dAeWId) Y

‘uapJnq ajeuolpodoldsip Jo Joedwl ajeledsip ou sajesisuoWBp | SAIBUIBYY JO sisAjeue Alinba ale) ay |

%6 L1 %S '8 %E VL %961 %L L %691 %2C 0l %982 05°0$ T4 GLL$ apryzdel ynm sAed Apuaning
. . . . . . . . . . . ssed
%S %09 %S ¥ %C'C %L¥ %S¢ %L ¥ %0°€9 G50% AR 18°0% peonpai ynoA yum sAed Apusiing
. . . . . . . . . . . ssed paonpau
%0°L %00 %L %00 %G1 %00 %0°C %029 2e0% €8°0% 1G'0% pajgesip yum sked Apuaiing
. . } . ) . . ) : : } ssed
% L %G'8¢ %16 %Z'S) %G 8l %9°LL %V'8L %029 2e0$ €8°0$ 1G°0$ paonpai Joluas ypm sAed Apuaiing
%6°G€ %0 € %€’ LE %L Sy %6 7€ %V 6€ %€ € %029 ¥9°0$ 89°1$ 70°1$ ssed jnpe ypm sAed Apuaung
%L'82 %0°€2 %82E | %vLl %€ 6¢ %S'22 %0 L€ %982 05°0$ T4 GLL$ yseo yum sAed Apuauing
M06 M06 M06 M0S junowy
11e4dAQ a}IYM Kuouipy 1970 19puf 3106 Jopun JuadIdd eseaIOU| pasodoiad | Bunsix3g adA] aiseq
dnoug Aq abesn Aq joeduw abueyn }s09 | 9AI}RUIR) Y

sjinsay AaAIng uo paseg sa|qe] sisAjeuy Ajinb3g aie4



‘pajuswaldwi alom | aAleuIs)|Y JI suonendod swooul-mo| uo joedwi aieledsip ou 8q pjNOM
aJay} ‘9,G| uey ss9| s uonendod |jesano ay) pue suonendod awooul-mo| uo Joedwi 8y} usamiaq aoualayip abejusoiad ay) asneosyg

%cC0 %6’ %L1 %9'8¢ 050% Gcec$ GL1$ apryzde] ypum shed Apuaiind
%1 %l°'G %l %0°€9 Gs0$ vl $ /80% ssed paonpai yinoh yym sAed Auaiing
ssed
%S0 %0’} %S’ %029 2e0$% €809 150¢$ paonpas pajgesip ynm sked Apuaing
%€’ %C L %G8 %029 ce0$ €80% 1G0$ ssed paonpai Jojuas ypum sAed Apuaiin
%l %6°G€ %6'¥€ %0°C9 ¥9°0¢$ 891 $ v0'L $§ ssed jnpe ypum shed Apuaiuind
%90 %.'8¢C %€ 62 %9'8¢ 050$ GZZ$ GL'1$ yseo yym sAed Apuaiing
TCIEYYe)
pue sawoouj | joedw Joeduw abueyn junowyy }s09 }s09H
awoou| adA) aueq
-MOT Uaamjaq | [|eldAQ -Mo juaouad osealou] | pasodoud | Bunsixg

9oualayIg %

| 9A1RUIBY Y J0} SISAjeuy sdnolg awodul-moT] uo usaping ajeuoiodoidsiq

‘pajuswa|dwi alam | aAneusd)y H sdnolb Ajuouiw uo 1pedwi ayeledsip
OU 8q p|NoMm aiay} ‘%G| uey) ssa| si uonjeindod |jBi8A0 8y} pue saljlioulw uo joedwi 8y} usamlaq asualayip abejuasiad ay) asnesag

%b'Z %6 1L | %EVL | %98Z 050¢ szz$ SLLS apryzde] ym shed Apusiing

%9°0 %S | %St | %0¢€9 550§ L s /80§ | ssed paonpalyinoh yyum shed Auaiing

%L0 %0} %Ll %029 ze0s €809% 1G0$ ssec

0 ° ° ° paonpai pajqesip yum sAed Apuaiingy

%8"L %C LL %¥'6 %029 ze0s €809% 1G0$ ssec

0 0 ° ° paonpal Joluas yum sAed Appuaiing

%L %6'GE | %ELE | %0T9 ¥90$ 891 $ VoL $ ssed ynpe ypm shed Apuasind

%Y %L'8C | %8ZE | %98T 0S0$ S22z $ SLL$ ysed yum sied Apua.ing
lleJdaAQ pue

joeduwj joeduwj abueyn junowy 1S09 }s09H
Auoulp usamiaq adA] aieq
eousIO % [leddAQ | Muouly | juadiad aseasou] | pasodoad | Bupsixz
|l 9AljeUId)|Y 104 sisAjeuy sdnolug Ajuouly uo Joedw) ajesedsiq

sisAjeuy uaping ajeuoiodoidsiq pue Joedw| ajesedsiq | aAI}RUIBY Y



‘pojuswa|dwi alem g aAljeuls)|y JI suoljeindod awoduI-Mo| Uo uaping ajeuolliodoldsip ou aq pjnom

alay) ‘9,G| uey sso| si uonendod |jeiano ay) pue suonejndod awooul-mo| uo joedwl 8y} usamiaq aoualaylp abejusolad ay) esneosg

%C0 %611 %L1 %6'CY G.0$ 05C$% Gl'1$ apryzde] ypum shed Apuaiind

. . . . . . ssed

%L %l’G %ly %5'€S r0$ ve'L$ 808 paonpal yinoA yum sAed Apuaiing

%0’} %S’ %S'CS 120% 8/0% 1G0$ ssec

%S0 ° 0 ° paonpai pajgesip yim sAed Ajjuaiing

. . . . . . ssed

%e'l %C Ll %G8l %S'2S 1209% 8.0% 1G60¢$ paonpal Joluas ypm sked Apusiung

% %6'GE %6'VE %0'€S GS0$ 651 $ 0L $ ssed jjnpe yym sAed Ajjuaiingy

%90 %.'82 %E"62 %6'C G.0$ 0SZ$ Gl ysed yum shed Apuaiuin)

|leJ9AQ puUe awodu| d joedw| 6

-MOT Uaamjaq joedul] awoou| ebueyy junowy 1509 109 adA) aueq

aousIaRIq % 1157\ -0 Juadlad aseasou] | pasodoid | Bunsixgy
H 0

Z 9A1eUIB)Y Y J0} sisAjeuy sdnolg awoduj-moT] uo uaping ajeuoiodoidsiq

‘palusweldwi alam g aAneusd)y J sdnolb Ajuouiw uo 10edwi ajeledsip
OU 8 p|NOM 8Jay} ‘%G| uey} ss9| sI uoneindod |[eloA0 8y} pue SaijouIW uo oedwl ay) usamiaq aoualayip abejuadsad ay) asneodoag

%¥'C %611 %E ¥1 %6'CY GL0$% 0SZ$ SLL$ aplyzdel ysm shed Apuaiing
%9°0 %S | %Sy | %S€S 150§ el S /80§ | ssed paonpalyinoh yum shed Apuaiing
%L°0 %0} %L %G'CS 1209% 8.0% 1G0$ ssec
0 ° ° ° paonpal pajqesip ypm sAed Ajuaing
%8, %cC Ll %Vv'6 %G'CS 1209% 8.0% 1G0$ ssed
0 0 ° ° paonpal Jojuas ypm sAed Ajuaring
%vL %6'GE | ELE | %OES S50$ 651 $ vl $ ssed yinpe yum shed Apuaiind
%l Y %L'8C | %8TE | %6TH S10$ 0SZ$ SLLS ysea yym shed Apusiind
llelaAQ pue

fapoun usomsoq | RECKY | R | e | ssaiou | pobodesd | Bunena odfy ose

aoualayIa % A A
Z @A1eUId) Y Jo} sisAjeuy sdnolg fjuouly uo Joedw) ajesedsiq

sisAjeuy uaping ajeuoiodoidsiq pue Joedw| ajesedsiq z aA1RUIBY Y




Budget Projection

A focus of this report is to determine how revenue would increase if MTD institutes a fare
change. To that end, we considered the potential fare revenue for each fare scenario
according to three patterns of payment among our riders. In the first, we estimated future
revenues if ridership and form of payment align with those from the 2024 Fiscal Year. If
riders continue to board the bus paying in the same manner they did in FY 2024, MTD
would add $1.37 million following the institution of Alternative 2, slightly more than the
$1.29 million increase that would be gained by instituting the fares in Alternative 1. We
also considered how revenue would change if fare preference aligned with responses in
the survey we conducted regarding how respondents currently pay to ride the bus. These
results also favored instituting Alternative 2, with an estimated $1.46 million dollar
increase for Alternative 2 compared to $1.32 million for Alternative 1. Finally, we
considered how revenue would change based on how survey respondents said they
would prefer to pay to ride the bus. Again, we found that the revenue would be increased
more by instituting Alternative 2 ($1.44 million) than by instituting Alternative 1 ($1.35
million).

Projected Revenue Based on Ridership and Survey Responses
Respondents
Respondents Paying Preferred Way to
FY 24 Ridership Habits Pay in the Future
Current Fares $2,824,371.64 $ 3,087,004.24 $ 2,997,727.56
Alternative 1 $4,118,209.57 $ 4,405,025.05 $4,348,775.99
Alternative 2 $4,189,918.27 $ 4,548,949.04 $ 4,434,885.21
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SANTA BARBARA

BOARD OF DIRECTORS APPROVED MINUTES

REGULAR MEETING

of the

BOARD OF DIRECTORS
of the

SANTA BARBARA METROPOLITAN TRANSIT DISTRICT
A Public Agency
Tuesday, March 4, 2025
8:30 AM
John G. Britton Auditorium
550 Olive Street, Santa Barbara, CA 93101

CALL TO ORDER
Vice Chair Tabor called the meeting to order at 8:30 A.M.

ROLL CALL OF THE BOARD MEMBERS

Vice Chair Tabor reported that all members were present with the exception of Chair
Davis.

REPORT REGARDING THE POSTING OF THE AGENDA

Steve Maas, Interim Clerk of the Board/Executive Assistant reported that the agenda was
posted on Thursday, February 27, 2025, at MTD’s Administrative office, mailed and
emailed to those on the agenda list, and posted on MTD’s website.

CONSENT CALENDAR

4,

APPROVAL OF PRIOR MINUTES - (ACTION MAY BE TAKEN)
The Board of Directors was asked to review and approve the draft minutes for the regular
meeting of February 18, 2025.

CASH REPORTS - (ACTION MAY BE TAKEN)
The Board of Directors was asked to review and approve the Cash Reports from February
8, 2025 through February 21, 2025.

Director Sarkar moved to approve the consent calendar. Director Solérzano seconded
the motion. Director Perotte abstained from the prior minutes. The consent calendar was
approved unanimously with one absent.

THIS CONCLUDES THE CONSENT CALENDAR

6.

PUBLIC COMMENT
No public comments were made.



BOARD OF DIRECTORS APPROVED MINUTES

10.

RECESS TO CLOSED SESSION: REAL PROPERTY NEGOTIATIONS (GOVERNMENT
CODE §54956.8) - (ACTION MAY BE TAKEN)

Property: 4678 Calle Real / 149 North San Antonio Road.

Agency Negotiators: General Manager Jerry Estrada; District Outside Counsel, Graham Lyons.
Negotiating Parties: Con/Am Group.

Under Negotiation: Price and terms of payment.

No public comments were made related to the Closed Session.

Vice Chair Tabor recessed the Board to Closed Session at 8:32 A.M.
The Board reconvened from Closed Session at 8:53 A.M.

Vice Chair Tabor reported no action was taken.

DRAFT BUDGET FOR FY 2025-26 (INFORMATIONAL)
Staff presented the draft fiscal year (FY) 2025-26 budget to the Board of Directors, seeking
input on preparing the final draft to be considered for adoption in June.

ADOPTION OF FISCAL YEAR 2025-26 MEASURE A PROGRAM OF PROJECTS
SUBMITTAL (ACTION MAY BE TAKEN)

Staff recommended that the Board approve the submittal of the Santa Barbara
Metropolitan Transit District (MTD) Measure A Program of Projects for Fiscal Year (FY)
2025-26. Director Perotte moved to approve the staff recommendation. Director Solérzano
seconded the motion. The motion was approved unanimously with one absent.

LOW CARBON TRANSIT OPERATIONS PROGRAM RESOLUTION (ACTION MAY BE
TAKEN)

Staff recommended that the Board adopt Resolution No. 2025-01 authorizing General
Manager Jerry Estrada to execute all required documents for an application to the
California Department of Transportation (Caltrans) for FY 2024/25 California cap-and-
trade funds from the Low Carbon Transit Operations Program (LCTOP). Director
Solérzano moved to approve the staff recommendation. Director Lapuz seconded the
motion. Resolution No. 2025-01 was approved unanimously with one absent by a rolicall
vote.

ITEM 12 WAS TAKEN PRIOR TO ITEM 11

12.

COMMERCIAL AUTO AND GENERAL LIABILITY INSURANCE RENEWAL (ACTION
MAY BE TAKEN)

Staff recommended renewal of Commercial Automobile and General Liability Insurance
coverage and two Excess liability policies with combined limits of $14.75 million excess of
the self-insured retention of $250,000, with Interstate Insurance Company (NIIC) effective
April 1, 2025 - April 1, 2026, with an estimated annual cost of $1,025,164 for renewal
premiums. Director Perotte moved to approve the staff recommendation. Director Lapuz
seconded the motion. The motion was approved unanimously with one absent.

AMERICANS WITH DISABILITIES ACT: If you need special assistance to participate in this
meeting, please contact the MTD Administrative Office at 805.963.3364 at least 48 hours in
advance of the meeting to allow time for MTD to attempt a reasonable accommodation.
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9:30 A.M. TIME CERTAIN - 2025 FARE STRUCTURE ADJUSTMENT AND EQUITY ANALYSIS

11. 2025 FARE STRUCTURE ADJUSTMENT AND EQUITY ANALYSIS (ACTION MAY BE
TAKEN)

Staff recommended that the Board receive a report on the fare structure adjustment
outreach process and survey results, and adopt fare structure Alternative 2. Additionally,
staff recommends raising the age of eligibility for the senior fare to 65 from 62, in order to
bring the cash and pass fare in line with Tap2Ride senior eligibility. Director Lapuz moved
to approve the staff recommendation. Secretary Lemberger seconded the motion. The
motion was approved unanimously with one absent.

13. GENERAL MANAGER’S REPORT - (INFORMATIONAL)
General Manager Estrada reported on District activities.

14. OTHER BUSINESS AND REPORTS - (INFORMATIONAL)
General Estrada discussed MTD’s student pass programs with UCSB and SBCC.

15. ADJOURNMENT
Vice Chair Tabor adjourned the meeting at 10:35 A.M.

Approved by the Board of Directors March 18, 2025

Board of Directors, Secretary

AMERICANS WITH DISABILITIES ACT: If you need special assistance to participate in this
meeting, please contact the MTD Administrative Office at 805.963.3364 at least 48 hours in
advance of the meeting to allow time for MTD to attempt a reasonable accommodation.
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SANTA BARBARA

BOARD OF DIRECTORS REPORT

MEETING DATE: NOVEMBER 18, 2025 AGENDA ITEM #: 12
TYPE: ACTION ITEM
PREPARED BY: HUMAN RESOURCES AND RISK MANAGER DAVID SERRANO

REVIEWED BY: GENERAL MANAGER, JERRY ESTRADA

SUBJECT: GENERAL MANAGER SETTLEMENT AUTHORITY - LIABILITY AND
WORKERS COMPENSATION

RECOMMENDATION:

Staff recommends the General Manager have up to $75,000 settlement authority for Auto and
General Liability claims, to match the current General Manager’s settlement authority in Workers’
Compensation claims of $75,000.

DISCUSSION:

The General Manager currently has general liability settlement authority of up to $25,000 and up
to $75,000 for workers compensation. This was most recently increased in 2015. For our
Workers Compensation program, the District currently has a $250,000 per claim self-insured
retention. For our Auto and General Liability claims, the District has a self-insured retention of
$250,000 per claim.

In recent years, courts and juries have awarded larger and larger awards to plaintiffs, and we
have seen the cost of settlement demands increase in the same fashion. There is a prevalence
of plaintiff attorneys who through the Plaintiffs BAR, have learned to work their development and
use of medical providers and networks in favor of plaintiffs. With respect to claims management,
as a “common-carrier”, our greatest exposure is in vehicle accidents. As far as claims and claim
management are concerned, the District is monitoring claims on a monthly basis, and coordinates
with National Interstate Insurance Company (our insurance carrier) on a biweekly call.
Additionally, we conduct root cause analysis on all vehicle accidents, in an effort to develop and
implement training and loss control methods to eliminate or reduce vehicle accidents. We utilize
a set of ongoing metrics to ensure consistent review of all incidents and accidents.

There are other Special Districts, and public agencies that authorize the Chief Executive to have
settlement authority up to the self-insured retention limits, while others authorize various amounts
within limits set by the governing body. Increasing the General Manager’s settlement authority to
$75,000 provides the District greater opportunity to be even more proactive with claimants with
the ability to settle claims prior to litigation and prior to spending time, money (defense attorney
fees), for court appearances and the potential of large jury verdicts.

Page 1 of 1



SANTA BARBARA

BOARD OF DIRECTORS REPORT

MEETING DATE: NOVEMBER 18, 2025 AGENDA ITEM #: 13
TYPE: ACTION ITEM

PREPARED BY: CHIEF OPERATING OFFICER/ASSISTANT GENERAL MANAGER

MARY GREGG
REVIEWED BY: GENERAL MANAGER JERRY ESTRADA
SUBJECT: ADOPTION OF A RESOLUTION REVISING THE POLICY FOR

DISPOSITION OF LOST OR UNCLAIMED BICYCLES
RECOMMENDATION:

Staff recommends that the Board of Directors adopt Resolution No. 2025-07 approving a
revision to the policy for disposition of lost or unclaimed bicycles to add the University of
California Santa Barbara’s (UCSB) Associated Students Bike Shop as a recipient of unclaimed
bicycles.

DISCUSSION:

On May 16, 2017 the Board of Directors approved Resolution No. 2017-08, adopting a policy for
Disposition of Lost or Unclaimed Bicycles. The policy established a process for managing
lost and unclaimed bicycles left on Santa Barbara Metropolitan Transit District (MTD) buses or
at MTD facilities. The process includes a tracking and storage system, a fee for storage and
handling to be paid by the owner when reclaiming their bicycle, procedures for working
with local law enforcement to identify reported lost, missing or stolen bicycles, and a
disposition process of bicycles left unclaimed for over 90 days.

As part of the disposition process, unclaimed bicycles are donated to a local non-
profit organization - the Santa Barbara Bicycle Coalition - a countywide advocacy and
resource organization that promotes bicycling as a form of safe transportation and recreation.

Staff now recommends adding the University of California Santa Barbara’s (UCSB)
Associated Students Bike Shop (the Shop) as a recipient of unclaimed bicycles. Established
in 1975, the Shop is a student-funded and operated nonprofit providing repairs and
resources supporting UCSB’s and local biking communities. The Shop partners with various
organizations that focus on bicycling and sustainability, and participate in educational events
such as Bike to Work Day, the Zero Waste Festival and the Bike Fair.

By including an additional organization as a recipient of unclaimed bicycles will give MTD

flexibility to donate bicycles that may not be needed by the other recipient due to factors such
as bicycle type, model or age.

Page 1 of 2



BOARD OF DIRECTORS REPORT

MTD is excited about this opportunity to expand its support and collaborate with a dedicated
organization such as the Shop by providing unclaimed bicycles that will help them continue to
offer services and strengthen the local biking communities.

ATTACHMENTS:

o Attachment 1 — Resolution No. 2025-07 Revising the Policy for Disposition of Lost or
Unclaimed Bicycles

o Attachment 2 — Revised Policy for Disposition of Lost or Unclaimed Bicycles
o Attachment 3 — Resolution No. 2017-08
e Attachment 4 — 2017 Policy for Disposition of Lost or Unclaimed Bicycles

Page 2 of 2



ATTACHMENT 1

RESOLUTION
of the
BOARD OF DIRECTORS
of the
SANTA BARBARA METROPOLITAN TRANSIT DISTRICT

IN THE MATTER OF APPROVING A REVISION TO RESOLUTION NO. 2025-07
THE POLICY FOR DISPOSITION OF LOST OR

UNCLAIMED BICYCLES TO ADD THE UNIVERSITY

OF CALIFORNIA SANTA BARBARA’S ASSOCIATED

STUDENTS BIKE SHOP AS A RECIPIENT OF

UNCLAIMED BICYCLES

The Santa Barbara Metropolitan Transit District Board of Directors does resolve as follows:

WHEREAS, the Santa Barbara Metropolitan Transit District (District) is established and existing
under Part 9, Division 10, of the California Public Utilities Code, codified at Sections 95000-97100,
and empowered to provide public transportation service in the South Coast of Santa Barbara County;
and

WHEREAS, on May 16, 2017 the Board of Directors approved Resolution No. 2017-08, adopting a
policy for Disposition of Lost or Unclaimed Bicycles including the approval of a disposition process
for bicycles left unclaimed for over 90 days to be donated to a local non-profit organization.

WHEREAS, adding the University of California Santa Barbara’s (UCSB) Associated Students Bike
Shop (the Shop) as an additional recipient of unclaimed bicycles giving MTD flexibility to donate
bicycles that may not be needed by the other recipient due to factors such as bicycle type, model or
age.

NOW, THEREFORE, BE IT FURTHER RESOLVED that the Board of Directors approves UCSB’s
the Shop as a recipient of unclaimed bicycles.

PASSED AND ADOPTED by the Board of Directors of the Santa Barbara Metropolitan Transit
District this 18" day of November 2025.

AYES:

NOES:

ABSTENTIONS:

ABSENT:

David Davis
Chair, Board of Directors

Attest:

Jen Lemberger
Secretary, Board of Directors



This policy provides for lost or unclaimed bicycles, left either on Santa Barbara Metropolitan
Transit District (“MTD”) buses or at MTD’s premises, to be donated to a non-profit organization
approved by the Board of Directors’ Resolution No.
enforcement fails to enable such bicycles to be returned to their lawful owner. In order to achieve
a consistent process for handling such bicycles, MTD has established the following rules and

ATTACHMENT 2
SANTA BARBARA

ZMTD

Santa Barbara Metropolitan Transit District

Policy for Disposition of Lost or Unclaimed Bicycles

procedures:

1.

Bicycles left on buses or at MTD premises will be brought to MTD’s Administrative
Offices, where they will be logged into a tracking system and stored for at least 90 days.

Individuals who leave bicycles on a bus or at an MTD facility must come to MTD’s
Administrative Offices with a description of their bicycle. If a bicycle is properly identified,
the owner will be charged a $10 storage/handling fee to be paid in cash, a personal
check, or money order, only. The bicycle will then be returned to the owner.

MTD'’s tracking system logs bicycles by description, make, and serial number. MTD staff
will periodically check logged bicycles against the Bike Index System for reported lost,
missing or stolen bicycles.

MTD will also periodically provide a list of descriptions and serial numbers of such
bicycles to the Santa Barbara Police Department, Santa Barbara County Sheriff’s
Department, and the University of California Police Department.

Once a bicycle has remained unclaimed at MTD for at least 90 days, it may be donated
to the Santa Barbara Bicycle Coalition or the University of California Santa Barbara
(UCSB) Associated Students Bike Shop - both non-profit organizations - which will then
assume ownership.

MTD will not be responsible for, and disclaims any liability for, any bicycle in its
possession left unclaimed for longer than 90 days, even if it is first reported stolen or
missing after that time.

, when checking with local law



ATTACHMENT 3

RESOLUTION
of the
BOARD OF DIRECTORS
of the
SANTA BARBARA METROPOLITAN TRANSIT DISTRICT

IN THE MATTER OF APPROVING THE SANTA RESOLUTION NO. 2017-08
BARBARA METROPOLITAN TRANSIT DISTRICT
POLICY FOR DISPOSITION OF LOST OR UNCLAIMED BICYCLES

WHEREAS, the Santa Barbara Metropolitan Transit District (“District”) is established and
existing under Part 9, Division 10, of the California Public Utilities Code, codified at
Sections 95000-97100, and empowered to provide public transportation service in the
South Coast of Santa Barbara County; and

WHEREAS, the District comes into possession of lost or unclaimed bicycles on a regular
basis; and

WHEREAS, the District makes an effort to track and return bicycles to their lawful owner
by providing information on lost and unclaimed bicycles to area law enforcement agencies;
and

WHEREAS, the District, once a bicycle has remained unclaimed at MTD for at least 90
days, may donate said bicycle to the Santa Barbara Bicycle Coalition, a non-profit
organization; and

NOW THEREFORE, BE IT RESOLVED that the Board of Directors approves the Santa
Barbara Metropolitan Transit District Policy for Disposition of Lost or Unciaimed Bicycles.

PASSED AND ADOPTED by the Board of Directors of the Santa Barbara Metropolitan
Transit District this 16" day of May 2017, by the following vote:

—
AYES: “
NAYS:
ABSENT: o N _ ‘
7N 25N
Chair-Board of Directofs
ATTEST) o

A‘Iﬁ'zﬂ L .]//&2’-—1 J

Seeretary, Board of Directors
View chare



ATTACHMENT 4

SANTA BARBARA

MID

Santa Barbara Metropolitan Transit District

Policy for Disposition of Lost or Unclaimed

Bicycles

This policy provides for lost or unclaimed bicycles, left either on Santa Barbara
Metropolitan Transit District (“MTD”) buses or at MTD’s premises, to be donated
to a non-profit organization if checking with local law enforcement fails to enable
such bicycles to be returned to their lawful owner. In order to achieve a consistent
process for handling such bicycles, MTD has established the following rules and
procedures:

1.

Bicycles left on buses or at MTD premises will be brought to MTD’s
Administrative Offices, where they will be logged into a tracking system and
stored for at least 90 days.

. Individuals who leave bicycles on a bus or at an MTD facility must come to

MTD’s Administrative Offices with a description of their bicycle. If a bicycle
is properly identified, the owner will be charged a $10 storage/handling fee
to be paid in cash, with a local check, or money order, only. The bicycle will
then be returned to the owner.

MTD’s tracking system logs bicycles by description, make, and serial
number. MTD staff will periodically check logged bicycles against the Bike
Index System for reported lost, missing or stolen bicycles.

MTD will also periodically provide a list of descriptions and serial numbers
of such bicycles to the Santa Barbara Police Department, Santa Barbara
County Sheriff's Department, and the University of California Police
Department.

Once a bicycle has remained unclaimed at MTD for at least 90 days, it may
be donated to the Santa Barbara Bicycle Coalition, a non-profit
organization, which will then become the new owner.

MTD will not be responsible for, and disclaims any liability for, any bicycle
in its possession left unclaimed for longer than 90 days, even if it is first
reported stolen or missing after that time.



SANTA BARBARA

BOARD OF DIRECTORS REPORT

MEETING DATE: NOVEMBER 18, 2025 AGENDA ITEM #: 14
TYPE: ACTION ITEM

PREPARED BY: CLERK OF THE BOARD ROSA GONZALEZ

REVIEWED BY: GENERAL MANAGER JERRY ESTRADA
SUBJECT: ANNUAL ELECTION OF OFFICERS FOR 2026
DISCUSSION

The Board will conduct its annual Election of Officers for 2026 to select the following positions:

e Chair
e Vice Chair
e Secretary



To: MTD Board of Directors

From: Jerry Estrada, General Manager
Date: November 18, 2025
Subject: General Manager’s Report

Operations and Fleet Maintenance

Congratulations to our newest member of the Maintenance Department, Service Person Jesus
V., for successfully passing his Commercial Drivers Licensing exam. Congratulations as well to
Bus Operator Douglas C., who has successfully completed all licensing and training requirements,
and has been cleared for revenue service.

Operator bidding for the December 2025 service change is proceeding smoothly and is expected
to conclude within the next week. This marks the first bid cycle to include service originating from
our Terminal 2 facility in Goleta. The team overseeing the bidding process is doing a fantastic job.

The Santa Barbara Police Department's SWAT division recently conducted team training
exercises at the Santa Barbara Airport. As part of their training program, SWAT utilized an MTD
bus to simulate hostage situations. MTD Operations personnel were on-site throughout the
duration of the exercises.

Capital Projects

Smith MEP has completed the majority of the electrical rough-in at the Haley Canopy and
Electrical Room. Smith MEP’s painting subcontractor, New Generation, is finalizing the paint prep
at the Fuel Island and has begun applying primer. In the coming weeks, New Generation will apply
paint at the Fuel Island and start paint prep activities at the Haley Canopy and Salsipuedes
Canopy. During that same period, Smith MEP will take delivery of the charging equipment and
finalize the electrical rough-in at the Haley Canopy and Electrical Room.

Finance & Administration

Accounting/Finance along with Grants/Compliance have been actively engaging in filing the
National Transit Database Reports, as well as Quarterly/Annual Federal Financial and Milestone
Progress Reports for the five (5) Open Federal Transportation Administration (FTA) grants. The
Quarterly Compliance Report presented to the Board of Directors includes the other requirements
that were met during the period. At the same time, the groups are collaborating on the Financial
and Single Audits.

Congratulations to Diana Flores for being appointed Interim Accounting Supervisor, where she
will continue leading core accounting functions and provide supervision for Accounts Payable,
Accounts Receivable, and related duties under the Director of Finance and Administration.

A report will soon be presented to the Board recommending providers for Banking and Financial
Services, following an RFP process. Evaluations for On-Call Architectural and Engineering
Contracts are also underway, with a recommendation expected in January 2026.



Procurement staff are supporting the launch of Terminal 2 by securing necessary services and
materials, while also assisting Capital Projects Managers with the Haley Yard Infrastructure
Improvement Project.

Information Technologies has been preparing Terminal 2 for opening as well, installing and
upgrading computing and security systems while coordinating connections across all three
SBMTD sites. IT is also collaborating with the Planning Department on the LYT Transit Priority
Signal pilot program, which requires coordination among multiple partners.

Planning & Marketing

Staff attended a meeting of the Santa Barbara County Association of Governments’ (SBCAG’s)
Technical Transportation Advisory Committee (TTAC) meeting on November 6, 2025. TTAC
members received updates on SBCAG’s Al Bike Map and Wayfinding Project, the 2026-2027
Overall Work Program, and several other informational items.

The committee approved the 2025 Measure A Strategic Plan, recommended approval of the
Measure A Audit Reports Final Draft, approved the Measure A Compliance Audit Reports,
approved apportionments for TDA State Transit Assistance, and approved Amendment 14 to the
2025 Federal Transportation Improvement Program (FTIP) and the 2026 Regional Transportation
Improvement Program (RTIP).

Additionally, the committee recommended that unspent REAP 2.0 funding originally earmarked
to a recipient unable to complete the intended project, be directed to the City of Santa Maria for
their Santa Maria Downtown Revitalization Project.

Human Resources

The District would like to recognize and express appreciation to those that have or will be retiring:
e John Martinez, Bus Operator, retired effective November 8, 2025, after over 13 years of service.
e Jack Graham, Staff, will retire on November 21, 2025, celebrating 50 years with the District.

e Phillip Velez, Operations Supervisor, will retire effective January 17, 2026, after nearly 19
years of service.

The upcoming Operations Supervisor retirement will initiate an internal review and recruitment
plan. As of November, the District has five vacant Bus Operator positions. Recruitment remains
strong, with several candidates progressing through pre-employment steps. In Maintenance, one
Service Person position has been filled and another is pending final screening, which will bring
the unit to full staffing. The Safety Manager recruitment will reopen following the American Public
Transportation Association (APTA) Safety & Risk Management Seminar being held in San Diego
December 7-10, 2025, where staff will engage in targeted networking efforts while in attendance
at the seminar.

The ADP Benefits Module was completed in October, automating payroll deductions and
supporting upcoming ACA reporting. Open enrollment for Staff health insurance for the 2026
plan year concludes November 14, 2025.
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