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MTD TITLE VI PROGRAM INTRODUCTION

This Title VI program reflects the commitment of the Santa Barbara Metropolitan
Transit District (MTD) to ensure that no person shall, on the ground of race, color,
national origin, or Limited English Proficiency status, be excluded from
participation in, be denied the benefits of, or be subjected to discrimination under
any program or activity provided by MTD. MTD also is committed to ensure these
same protections for all persons on the grounds of religion, age, marital status,
sexual orientation, and disability.

MTD TITLE VI COMPLIANCE POLICY STATEMENT

A policy statement signed by MTD's General Manager assuring MTD's compliance
with Title VI of the Civil Rights Act of 1964 is included as Attachment A.

MTD TITLE VI COMPLIANCE NOTICE TO THE PUBLIC

MTD publicizes its Title VI program by posting its commitment to providing services
without regard to race, color, or national origin in the lobby of our administrative
office building, at our Transit Center, on our website, and in our Schedule Guide.
The Schedule Guide is available on all buses, the Transit Center, and MTD's
administrative offices. The posted notice reads as follows:

Notifying the Public of Rights Under Title VI

The Santa Barbara Metropolitan Transit District (MTD) operates its programs
and services without regard to race, color, and national origin in accordance
with Title VI of the Civil Rights Act. Any person who believes she or he has
been aggrieved by any unlawful discriminatory practice under Title VI may file
a complaint with MTD.

For more information on MTD'’s civil rights program, and the procedures to file
a complaint, contact 805-963-3364; email info@sbmtd.gov; visit sbmtd.gov; or
visit our administrative office at 550 Olive Street, Santa Barbara, CA 93101.

A complainant may file a complaint directly with the Federal Transit
Administration at the following address: Office of Civil Rights, Attention: Title VI
Program Coordinator, 1200 New Jersey Avenue, SE, Washington, DC 20590.

If information is needed in another language, contact 805-963-3364.
Si necesita informacion en otro idioma por favor llame 805-963-3364.



MTD PROCEDURES FOR TRACKING TITLE VI COMPLAINTS

Any person who believes she or he has been discriminated against by MTD on the
basis of race, color, or national origin may file a Title VI complaint by completing
and submitting MTD’s Title VI Complaint Form. MTD staff will log and investigate
any Title VI complaint and work with the person making the complaint to address
and resolve the complaint. MTD investigates complaints that are received no more
than 180 days after the alleged incident.

The complainant receives an automated acknowledgement email following
complaint submittal. Staff then reviews the complaint to determine if MTD has
jurisdiction. The complainant will receive an acknowledgement informing him or
her whether MTD will investigate the complaint. If so, MTD’s investigation will take
up to 7 business days. If MTD needs more information to investigate the case,
MTD may contact the complainant. The complainant has up to 7 business days
from the date of contact to send requested information to MTD. If MTD is not
contacted by the complainant or does not receive the additional information within
that timeframe, MTD may administratively close the case.

After MTD reviews the complaint, the agency will notify the complainant either that
the complaint was closed, or that the complaint was found to be a Title VI violation.
If the complaint was found to be a Title VI violation, MTD will summarize the
investigation and explain to the complainant whether any disciplinary action,
additional training of the staff member, or other action will occur. If the complainant
wishes to appeal the decision, she or he has 10 days after the notification to do so.

MTD's procedures for investigating complaints are included as Attachment B. The
attachment also includes MTD’s Title VI Complaint Form and Americans with
Disabilities Act (ADA) & Reasonable Modification Complaint Form.

Complaints may be filed with MTD as shown below:

Santa Barbara Metropolitan Transit District
550 Olive Street
Santa Barbara, CA 93101

By Phone: (805) 963-3364

By Fax: (805) 963-3365

Email address: info@sbmtd.gov
Website: sbmtd.gov

MTD TITLE VI INVESTIGATIONS, COMPLAINTS, OR LAWSUITS

No Title VI investigations conducted by FTA and entities other than FTA, and no
lawsuits have been filed with MTD since the previous Title VI Program submission.
MTD did receive 12 complaints alleging discrimination on the basis of race, color,
or national origin, as detailed in the table following.



Title VI Complaints Received by MTD since December 2022

Date Summary Status Action(s) Taken
Complainant alleged a bus driver was . S ) .
06/28/23 "racially bullying her." Complainant did not Complaint Insufficient |nformat|on provided to
: - Closed research complaint.
state race, color, or national origin.
Complainant alleged a bus driver sexually Complaint Personnel interviews and review of
07/28/23 and racially targeted her. Complainant did not Closgd on-board video was inconsistent
state race, color, or national origin. with complaint and inconclusive.
Complainant alleged a bus driver refused to . .
. . " . Review of on-board video was
kneel the bus because "I'm not Mexican. Complaint . . - .
09/11/23 ) : inconsistent with complaint. Result
Complainant did not state race, color, or Closed . :
] . was invalid.
national origin.
Complainant alleged a bus driver provided
her false information regarding route. Complaint Review of on-board video resulted
10/30/23 Complainant believed it was "racially Closg d as invalid. Route was correct for
motivated," adding, "l am black, plus 65 years requested destination.
old."
Complainant alleged a bus driver denied her Personnel interviews and review of
bus service, claiming they assumed her to be | Complaint on-board video was inconsistent
11/28/23 ; ; ;
unhoused because she "is black and has a Closed with complaint and claims were
walker." invalid. Driver was out of service.
Complainant alleged a bus driver refused to The Weather cond_ltlons on the day
h ilina hatch h . c lai of complaint permitted the hatch to
02/04/24 | OPON 1he ETAETgEnCy caling Ratch en fhe it | ZomPIEINt | be closed. It was raining. All other
to prowde" resh air". She cl almeq tl "att is Closed passenger windows were
occurred "only because she is white". ;
operational
Complainant alleged a bus driver showed
“racial bias" when they allowed a passenger . o . .
03/05/24 with a disability to board without showing glc;nswgcljamt :,gzgglgﬁ rg()lrr::‘olr;ritlon provided to
their ID card. Complainant did not state race, P ’
color, or national origin.
Complainant alleged a bus driver called him a Complaint Media to research complaint was
05/09/24 racial slur. C;omplau_nant did not state race, Closed unavailable.
color, or national origin.
Complainant alleged a bus driver falsely Personnel interviews and review of
accused her of having bad hygiene. Complaint on-board video was inconsistent
06/03/24 ; . g ] ; -
Complainant claims she is "a black homeless | Closed with complaint. Police was
woman." dispatched.
Complainant alleged a bus driver retaliated . Personnel Interviews and review of
b ; . | Complaint on-board video was inconsistent
06/25/24 due to her accent and physical appearance. Closed ith lai . bi
Complainant stated she is "Latina/Hispanic" ose with complaint. D”V?r was not able
' to turn the Tap-to-Ride reader on.
Complainant alleged a bus driver . . .
"discriminated against him" once the driver Complaint Personnel !nterwew§ and review of
12/05/24 " . S . - on-board video was inconsistent
saw he was Hispanic." Claims the driver Closed . .
; ) . . with complaint.
provided inaccurate information.
Complainant alleged a bus driver "does not . . .
02/03/25 speak to Black people... nor White people.” Complaint Eﬁf;gg%eb:gteeg\gg\g’;jgg drter:léfmgf
Complainant did not state race, color, or Closed

national origin.

complaint was invalid.




MTD PuUBLIC PARTICIPATION & OUTREACH

MTD undertakes an extensive annual process to develop a service plan for the
coming fiscal year that includes the collection and analysis of a variety of
guantitative and qualitative data. An outline of the process is included as
Attachment C. The attachment also includes items documenting the public
participation process for each of the last three years.

The extensive process includes public input gathered through public meetings, a
detailed bilingual online explainer/survey, passenger comments, e-mail and phone
communications, and contacts with advocacy groups. The online service change
explainers/surveys have proven fruitful for good two-way information sharing.
Details on each proposed service change are given, complete with maps, and each
proposed change has the opportunity for feedback from the public. This
information is compiled, analyzed, and shared with Planning staff and the MTD
Board of Directors before final decisions are made. The link to the survey is shared
to major lists and on social media by area partners such as the University of
California, Santa Barbara and Santa Barbara City College, helping reach large
groups of bus riders.

The public meetings are advertised at each bus stop, on each bus, through press
releases, and on social media in both English and Spanish, and are held in each
community we serve at various times of day to encourage attendance by minority
and low-income persons. Interpreters are available at each MTD service change
meeting. All information is available in both English and Spanish. In addition to
MTD hosted meetings, presentations are given at other local meetings, bringing
the information to existing groups of stakeholders and interested parties. MTD staff
also “tables” at major community events throughout the year and presents to
educational and community groups. Input is welcome year-round and is analyzed
and assessed by the staff of MTD’s Planning Department.

MTD LIMITED ENGLISH PROFICIENCY ASSISTANCE
MTD's complete Limited English Proficient (LEP) assistance plan is included as

Attachment D. Several elements of the plan are listed below:

e Spanish-speaking interpreters are available upon request during normal
business hours.

e MTD’s Schedule Guide printed document is bilingual.

¢ Route and schedule information is available in both English and Spanish on
the MTD website (sbmtd.gov).

e Transit surveys conducted by MTD are available in both English and Spanish.

¢ Information at public hearings is available in both English and Spanish, and
Spanish-speaking interpreters are available.

e All boarding announcements at MTD’s downtown Santa Barbara Transit
Center are in both English and Spanish.

4



The MTD Operations Department provides all drivers with training regarding
meanings and proper pronunciation of Spanish numbers, common words, and
common phrases. In MTD’s customer service department, the customer service
representatives are either fluent in Spanish, or speak enough Spanish to complete
most transactions or talk to customers prior to transferring them to a fluent Spanish
speaker. MTD’s Schedule Guide document is bilingual, and MTD ensures that staff
know where to find Spanish-language information in the Guide.

MTD BOARDS, COUNCILS, OR COMMITTEES APPOINTED BY MTD

MTD has a seven-member Board of Directors. Two are appointed by the Santa
Barbara County Board of Supervisors, two are appointed by the Santa Barbara City
Council, one is appointed by the Carpinteria City Council, and one is appointed by
the Goleta City Council. MTD has no role in the selection of those six appointees.
Those six appointees choose the seventh member of the Board. That position is
currently filled by an Asian/Pacific Islander male.

MTD does not have any other transit-related, non-elected planning boards,
advisory councils or committees, or similar bodies, the membership of which is
selected by MTD.

MTD SUBRECIPIENT COMPLIANCE WITH TITLE VI

MTD currently does not have any subrecipients. MTD’s Subrecipient Monitoring
Program is attached as Attachment E.

MTD DETERMINATION OF SITE OR LOCATION OF FACILITIES

MTD did not determine the site or location of any facilities as defined in FTA
Circular 4702.1B since the previous Title VI Program submission.

MTD SYSTEM-WIDE STANDARDS AND POLICIES

MTD has developed service standards and policies for shuttle, trunk, local, and
express routes. The system-wide standards and policies are attached as
Attachment F.

MTD COLLECTION AND REPORTING OF DATA

MTD conducted a full Title VI equity analysis in 2024/25 as part of a fare change
process. Those files are attached as Attachment G. There are also demographic
maps for poverty, median household income, and minority status, based on 2019-
2023 American Community Survey data. Those maps also reflect MTD’s fixed-
route bus lines.



The attachment also shows data regarding customer demographics and travel
patterns, collected from a passenger survey conducted in early 2025, as part of
MTD'’s first fare change process in 16 years.

MTD MONITORING OF TRANSIT SERVICE

MTD monitors its transit service through an ongoing process conducted by the
Planning Department. The Planning and Marketing Manager presents detailed
information regarding the service monitoring to the Board each quarter. The fourth
quarter reports for FYs 2023, 2024, and 2025 are attached as Attachment H.

MTD EVALUATION OF SERVICE AND FARE EQUITY CHANGES

After the last decennial census, MTD is now designated as a transit provider with
50 or more vehicles in fixed route service that serves a large UZA. Due to this
change in status, MTD adopted its first Service and Fare Change Equity Policy on
October 15, 2024. Following adoption of that policy, MTD conducted an extensive
outreach process prior to Board adoption of a fare increase on March 4, 2025.
Documentation of these processes is attached as Attachment I. MTD has not
proposed any major service changes since adoption of the Equity Policy.

MTD BOARD OF DIRECTORS RESOLUTION APPROVING TITLE VI PROGRAM

The MTD Board of Directors’ resolution of approval of the Title VI Program is
attached as Attachment J.



ATTACHMENT A: MTD TITLE VI COMPLIANCE POLICY STATEMENT
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Santa Barbara Metropolitan Transit District
Title VI Compliance Policy Statement

Title VI of the Civil Rights Act of 1964 states:

“No person in the United States shall, on the grounds of race, color, or national
origin, be excluded from participation in, be denied the benefits of, or be subjected
to discrimination under any program or activity receiving’ Federal financial
assistance.”

The Santa Barbara Metropolitan Transit District (MTD) is committed to complying
with the requirements of Title VI in all of its programs and activities.

| (= e
| A/ )l’IQ' lS

i‘érryfétrada, General Manager Date




ATTACHMENT B: MTD TITLE VI & ADA COMPLAINT PROCEDURES AND FORMS
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Santa Barbara Metropolitan Transit District
Compliment & Complaint Procedures

INTAKE

e All complaints and compliments are directed to the Operations Customer Service
Specialist. Complaints and compliments may come in various media, including:

> Phone Calls.
Letters.
E-mails.

>

>

» Passenger or Public Comment Forms.

» Social Media Platforms (Instagram, Facebook, Twitter).
>

Santa Barbara Metropolitan Transit District's Website

e All complaints and compliments are logged and tracked in an online database
where customer interactions across phone, chat, email, social media, and any
other channel all come together in one place.

e The Operations Customer Service Specialist will forward the complaint or
compliment to the appropriate persons via the online database for internal email
(see matrix in attached chart).

» If a complaint does not apply to the person assigned, notify the Operations
Customer Service Specialist immediately so the complaint can be re-assigned
to the proper person.

> If the person assigned a complaint is unsure how to research and resolve the
complaint, notify the Operations Customer Service Specialist immediately so
assistance can be offered.

e Spanish Language. For any complaint or compliment from a person who prefers
to communicate in Spanish, the complaint or compliment will also be forwarded to
bilingual Customer Relations staff.

CIVIL RIGHTS AND REASONABLE MODIFICATION COMPLAINTS

Complaints related to Title VI, Disadvantaged Business Enterprise (DBE), Equal
Employment Opportunity (EEO), the Americans with Disabilities Act (ADA), Reasonable
Modification, or another Civil Rights issue will be investigated and resolved using the
procedures described in this document. MTD has specific forms for Title VI and
Americans with Disabilities Act (ADA) or Reasonable Modification complaints (see
Attachments).

The Operations Customer Service Specialist will consider each complaint for possible Civil
Rights or Reasonable Modification relevance. If there is such relevance, the Operations
Customer Service Specialist will refer the complaint to the Director of Finance &



Administration for consideration. The Director of Finance & Administration will ensure that
all Civil Rights and Reasonable Modification complaints are properly tracked and resolved.

RESPONSE

Complainants will receive a response in all cases except:
e Persons who do not want a response.

e Persons for whom no contact information is available.

Complaints will be responded to in-kind when possible (e.g., phone call to phone call, e-
mail to e-mail, letter to letter, letter to Passenger or Public Comment Form), unless an
alternative is requested.

The Operations Customer Service Specialist will make an initial response to all
complaints either on the day of receipt or on the next business day, if feasible. If the initial
response does not resolve the complaint, the initial response will inform the complainant
that a final response will follow after those researching the issue have prepared the final
response, if appropriate. The researchers have two options for the final response:

e Send the response to the complainant themselves, and enter the response into
The online database for filing.

e Forward the appropriate information via the online database or email to the
Operations Customer Service Specialist for response to the complainant.

Ultimately, the appropriate Manager is responsible to ensure that the final response is
conveyed to the complainant.

DOCUMENTATION

All compliments and complaints, and the responses, will be documented and filed via the
online database. Notes will be also be kept in the online database for phone calls, letters,
and email correspondence. Compliments and complaints will be retained for a minimum
of five years.



Santa Barbara Metropolitan Transit District Compliment & Complaint Matrix

RELATED TO

Operations
Manager

Superintendent
of Operations

Safety &
Training
Administrator

Fleet &
Facilities
Manager

Chief Safety
Officer

Safety
Manager

Human
Resources &
Risk
Manager

Planning &
Marketing
Manager

Assistant
Planning &
Marketing
Manager

Senior
Purchasing
Agent

Director of
Finance &
Administration

General
Manager

Title VI

(Non-Discrimination)
Assigned to:
Copied to:

Primary
X

Alternate
X

Disadvantaged
Business Enterprise
(DBE)

Assigned to:

Copied to:

Alternate
X

Primary
X

Equal Employment
Opportunity (EEO)

Assigned to:
Copied to:

Primary
X

Alternate
X

Americans with
Disabilities Act (ADA)

Assigned to:
Copied to:

Primary
X

Alternate
X

Reasonable
Modification

Assigned to:
Copied to:

Primary

Alternate
X

Safety-Related
With Potential Liability

Assigned to:
Copied to:

Alternate
X

Primary
X

Safety-Related
Without Injury

Assigned to:
Copied to:

Alternate
X

Primary
X

Fare / Transfer Policy

Assigned to:
Copied to:

Alternate
X

Primary
X

Passenger Relations

Assigned to:
Copied to:

Alternate
X

Primary
X




Santa Barbara Metropolitan Transit District Compliment & Complaint Matrix

Safety & Fleet & Human Planning & Assistant Senior Director of
RELATED TO Operations Superintendent Train?/n Facilities Chief Safety Safety Resources & Marketi% Planning & Purchasin Finance & General
Manager of Operations aining Officer Manager Risk 9 Marketing 9 L ; Manager
Administrator Manager Manager Agent Administration
Manager Manager
Planning Process
Assigned to: Primary Alternate
Copied to: X X X
Driving Observations
Assigned to: Alternate Primary
Copied to: X X X X X
Booster Relations
Assigned to: Primary Alternate
Copied to: X X X X X
Booster Schedules
Assigned to: Primary Alternate
Copied to: X X X X X
Routes & Schedules
Assigned to: Primary Alternate
Copied to: X X X X X
Bus Stops
Assigned to: Primary Alternate
Copied to: X X X X X
Bus Maintenance
Assigned to: Alternate Primary
Copied to: X X X X
Compliments
Assigned to: Alternate Primary
Copied to: X X X X X




Attachments

Americans with Disabilities Act (ADA) &
Reasonable Modification Complaint Form

and

Title VI Complaint Form



MTD Use Only
SANTA BARBARA

Date Received:
MI D Received By:

Santa Barbara Metropolitan Transit District
Americans with Disabilities Act (ADA) &
Reasonable Modification Complaint Form

The Santa Barbara Metropolitan Transit District (MTD) is committed to ensuring that no
person is excluded from participation in or denied the benefits of its services due to a
disability or to the denial of a request for a reasonable modification. If you have a
complaint about the accessibility of MTD’s bus service or if you believe you have been
discriminated against because of your disability, you can file a written complaint.

This completed complaint form must be returned to: Santa Barbara Metropolitan Transit
District, Attn: ADA Coordinator, 550 Olive Street, Santa Barbara, CA 93101. If you require

any assistance in completing this form, please contact the Manager of Human Resources
at (805) 963-3364.

Date of alleged incident

Complainant
Your Name: Phone:

Street Address: City, State, & Zip Code:

Please describe the alleged incident. Explain what happened and whom you believe was
responsible. Attach an additional sheet of paper if necessary.

| affirm that | have read the above charge and that it is true to the best of my knowledge,
information, and belief.

Complainant's Signature Date:

Print or Type Name of Complainant



MTD Use Only
SANTA BARBARA

Date Received:
M I D Received By:

Santa Barbara Metropolitan Transit District
Title VI Complaint Form

The Santa Barbara Metropolitan Transit District (MTD) is committed to ensuring that no
person is excluded from participation in or denied the benefits of its services on the basis
of race, color, or national origin, as provided by Title VI of the Civil Rights Act of 1964, as
amended.

This completed complaint form must be returned to: Santa Barbara Metropolitan Transit
District, Attn: Title VI, 550 Olive Street, Santa Barbara, CA 93101. If you require any
assistance in completing this form, please contact the Manager of Human Resources at
(805) 963-3364. Title VI complaints must be filed within 180 days from the date of the
alleged discrimination:

Date of alleged incident

Complainant
Your Name: Phone:

Street Address: City, State, & Zip Code:

Person(s) alleging discrimination (if different from complainant)
Name: Phone:

Street Address: City, State, & Zip Code:

Which of the following best describes the reason for the alleged discrimination? (Circle
one)

e Race

e Color

¢ National Origin

e Limited English Proficient

Please use the back of this form to describe the alleged discrimination. Explain what
happened and whom you believe was responsible.



Santa Barbara Metropolitan Transit District
Title VI Complaint Form (Continued)

Please describe the alleged discrimination. Explain what happened and whom you
believe was responsible. Attach an additional sheet of paper if necessary.

Have you filed a complaint regarding the alleged discrimination with any other federal,
state, or local agencies? (Circle one) Yes / No

If yes, please list agency or agencies and the contact information:

Agency & Contact Name: Phone:
Street Address: City, State, & Zip Code:
Agency & Contact Name: Phone:
Street Address: City, State, & Zip Code:

| affirm that | have read the above charge and that it is true to the best of my knowledge,
information, and belief.

Complainant's Signature Date:

Print or Type Name of Complainant



ATTACHMENT C: MTD PuBLIC OUTREACH & INVOLVEMENT
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The following outline describes the annual process that MTD staff follows in getting
input from the various stakeholders and developing a service plan for the coming
fiscal year. As is shown, the extensive public participation process includes the

Santa Barbara Metropolitan Transit District

Service Planning & Evaluation Policy

collection and analysis of a variety of quantitative and qualitative data.

MTD Data Collection & Service Planning

e Qualitative Data
» Public input

v

v
v
v

Passenger comments

E-mail and phone communications

Public meetings

Advocacy groups

¢

¢

¢

¢

Minority & LEP populations
Low-Income populations
Persons with disabilities

Bicyclist & pedestrian groups

» MTD employee input

v
v
v
v

Drivers / supervisors / Transit Center staff comments

Staff ride-alongs

Time point checks

Schedule adherence checks

» Agency input

v

AN NI NN

California Department of Transportation (Caltrans)

Santa Barbara County Association of Governments (SBCAG)

County
Cities
Other agencies, including:

¢

¢
¢
¢

Santa Barbara County Air Pollution Control District (APCD)
University of California, Santa Barbara (UCSB)

Santa Barbara City College (SBCC)

School Districts



¢ Quantitative Data
» Ridership surveys
v Various lines as needed
» Annual Route Analysis
v' Compare each route to system average and to previous year
» Annual Service Evaluation
v Ridership measure (riders per hour or trip)
v' Economic measure (subsidy per passenger)
v" Routes in fourth quartile require recommendation to MTD Board
» Standard transit industry methodologies
v' Transit elasticities
v" Demographic analysis

MTD Staff Provides Recommendations to MTD Board
e MTD Board:
» Board holds one or more public hearings

v" Information is available in both English and Spanish

v' Spanish-speaking interpreters are available
> Board considers staff recommendations
» Board considers input from public hearings & other public comments
» Board adopts annual service plan

Documentation of Public Engagement

e The following pages present documentation of the public engagement process
for each of the last three years.



SANTA BARBARA

Contact: FOR IMMEDIATE RELEASE
Hillary Blackerby April 3, 2023
Planning & Marketing Manager

(805) 963-3364 ext. 218

MTD TO SOLICIT INPUT ON PROPOSED SERVICE CHANGES
THROUGH PUBLIC MEETINGS AND ONLINE SURVEY

SANTA BARBARA - Santa Barbara MTD is hosting a set of public outreach meetings
this April, and is inviting the public to take a brief survey giving feedback on proposed
service changes to local bus service. These meetings are held annually in the spring to
receive input on the proposed changes that would go into effect on August 14, 2023.

Proposed changes include:
e New peak hour Line 19x (Carpinteria/SBCC Express) serving Carpinteria, Santa
Barbara’s Eastside, and SBCC
e Restoration of Line 28 (UCSB Shuttle) service
e Lines 23 (El Encanto Heights) & 25 (Ellwood/Winchester Canyon) endpoint
connection
e New microtransit service in Goleta and Isla Vista

MTD invites the public to learn more and to give feedback via an online survey that
explains all the proposed changes at www.sbmtd.gov/servicechanges. The survey is
available in English and Spanish.

Community meetings will be held at the following locations and times, and
Spanish/English interpretation will be provided:

Tuesday, April 11t at 6pm
Downtown Library, Faulkner Gallery
40 E. Anapamu St, Santa Barbara

Wednesday, April 12" at 12pm
Virtual Meeting- Zoom Webinar
Click here to reqgister.

Tuesday, April 18" at 6pm
Carpinteria Library
5141 Carpinteria Ave, Carpinteria

Page 1 of 2


http://www.sbmtd.gov/servicechanges
https://us06web.zoom.us/webinar/register/WN_8DwpzfFcRBGNfXhSeNRSow

Wednesday, April 26" at 6pm
Goleta City Hall, Council Chambers
130 Cremona Dr #B, Goleta

In addition to the four meetings listed above, a presentation on the proposed changes will
be given at the April 25" meeting of the Isla Vista Community Services District Board of
Directors. The meeting begins at 6:00pm.

For questions on proposed service changes, the public may contact Santa Barbara
MTD at 805-963-3364 or email info@sbmtd.gov.

Attachment: Bilingual flyer
HitH
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SANTA BARBARA

Contacto: PARA PUBLICACION INMEDIATA
Hillary Blackerby 3 de abril del 2023
Gerente de Planificacién y Marketing

(805) 963-3364 ext. 218

MTD SOLICITARA OPINIONES SOBRE LOS CAMBIOS DE SERVICIO
PROPUESTOS A TRAVES DE REUNIONES PUBLICAS Y ENCUESTAS
EN LINEA

SANTA BARBARA — El Santa Barbara MTD esta organizando una serie de reuniones de
divulgacion publica este abril y esta invitando al publico a realizar una breve encuesta
para dar su opinion sobre los cambios de servicio propuestos para el servicio de autobus
local. Estas reuniones se llevan a cabo anualmente en la primavera para recibir aportes
sobre los cambios propuestos que entrarian en vigencia el 14 de agosto de 2023.

Los cambios propuestos incluyen:
e Nueva linea 19x (Carpinteria/SBCC Express) en hora pico que sirve a Carpinteria,
el lado este de Santa Barbara y SBCC
e Restauracion del servicio de la Linea 28 (UCSB Shuttle)
e Conexion de punto final de las lineas 23 (El Encanto Heights) y 25
(Ellwood/Winchester Canyon)
e Nuevo servicio de microtransito en Goleta e Isla Vista

MTD invita al publico a aprender mas y dar su opinion a través de una encuesta en linea
que explica todos los cambios propuestos en www.sbmtd.gov/servicechanges. La
encuesta esta disponible en inglés y espafiol.

Las reuniones comunitarias se llevaran a cabo en los siguientes lugares y horarios, y se
proporcionara interpretacion en espafol/inglés:

Martes 11 de abril a las 18.00 h.
Downtown Library, Faulkner Gallery
40 E. Anapamu St, Santa Barbara

Miércoles 12 de abril a las 12:00 h.
Reuniodn virtual: seminario web de Zoom
Haga clic aqui para reqgistrarse.

Martes 18 de abril a las 18.00 h.
Carpinteria Library
5141 Carpinteria Ave, Carpinteria
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Miércoles 26 de abril a las 18:00 h.
Goleta City Hall, Council Chambers
130 Cremona Dr #B, Goleta

Ademas de las cuatro reuniones enumeradas anteriormente, se realizara una
presentacion sobre los cambios propuestos en la reunion del 25 de abril de la Junta
Directiva del Distrito de Servicios Comunitarios de Isla Vista. La reunidn comienza a las
6:00 pm.

Si tiene preguntas sobre los cambios de servicio propuestos, el publico puede
comunicarse con Santa Barbara MTD al 805-963-3364 o enviar un correo electrénico a
info@sbmtd.gov.

Adjunto: Folleto bilingue
HitH
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We want your input on
proposed service changes.

Queremos su opinion sobre los cambios de servicio propuestos.

New peak hour Line 19x serving Carpinteria, Santa Barbara’s Eastside, & SBCC

4
Nueva linea 19x en hora pico que sirve a Carpinteria, el lado este de Santa Barbara y SBCC

Increased frequency on Line 28
Mayor frecuencia en la Linea 28

Lines 23 & 25 endpoint connection
Conexién de punto final de las Lineas 23 y 25

New microtransit service in Goleta & Isla Vista

Nuevo servicio microtrénsito en Goleta e Isla Vista

Two ways to learn more and give feedback:
Dos formas de aprender més y dar su opinién:

1. Complete a short survey at | Complete una breve encuesta en
www.sbmtd.gov/servicechanges

2. Attend a public meeting | Asistir a una reunién piblica

6:00 pm, Tuesday, April 11
Downtown Library, Faulkner Gallery
40 E. Anapamu St, Santa Barbara

12:00 pm, Wednesday, April 12
Virtual Meeting--Zoom Webinar
See link above to register.
6:00 pm, Tuesday, April 18 6:00 pm, Wednesday, April 26

Carpinteria Library

Goleta City Hall, Council Chambers
5141 Carpinteria Ave, Carpinteria 130 Cremona Dr #B, Goleta

Spanish interpretation will be provided. If you need special assistance to participate in this meeting, please contact MTD at
805.963.3364 at least 48 hours in advance of the meeting to allow time for MTD to attempt a reasonable accommodation

Se proporcionard interpretacién al espafiol. Si necesita asistencia especial para participar en esta reunién, comuniquese con MTD
al 805.963.3364 al menos 48 horas antes de la reunién para que MTD tenga tiempo de intentar una adaptacién razonable

Questions? 3Preguntas?
www.sbmtd.gov | 805-963-3364 | info@sbmtd.gov SANTA BARBARA

@@ @santabarbaramtd MTD



SANTA BARBARA

Contact: FOR IMMEDIATE RELEASE
Hillary Blackerby August 10, 2023
Planning and Marketing Manager

(805) 963-3364 ext. 218

ANNUAL MTD SERVICE CHANGES START TO GO INTO EFFECT ON
MONDAY, AUGUST 14", MORE CHANGES TO FOLLOW
IN COMING WEEKS

Routing changes, new service, and increased service on the way

SANTA BARBARA — Santa Barbara MTD makes service changes to local bus service every year
in mid-August. This year’s service changes will go into effect at the beginning of the day on
Monday, August 14, 2023. Other changes will phase in as K-12, SBCC, and UCSB fall classes
begin.

Starting Monday, August 14, 2023:
¢ Route and schedule changes on Lines 23 (El Encanto Heights) & 25
(Ellwood/Winchester Canyon)--now they'll connect at the end of the line so one route
becomes the other. This will provide riders a one-seat ride through Western Goleta, no
matter the direction.
e Minor schedule changes on Lines 6 (Goleta), 11 (UCSB), and 20 (Carpinteria)

Starting Monday, August 21, 2023:
e Schedule changes for booster services to Junior Highs and High Schools (detailed
schedules here.)

Starting Monday, August 28, 2023:
o New peak hour weekday service (Line 19x) serving Carpinteria, Santa Barbara's
Eastside, and SBCC

Starting Monday, September 25, 2023:
¢ Increased weekday service on Line 28 (UCSB Shuttle)--now with 18 minute headways
for most of the day

These schedule changes are in response to community needs, increased demand for bus service,
and to improve on-time performance.

The new schedule guide reflecting these changes is available online here. The printed version of
the schedule guide is also available at the Transit Center and onboard buses.

Customer Service Representatives are available for assistance at (805) 963-3366.

HiHt
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Is your schedule changing?
;Esta cambiando su horario?

New peak hour Line 19x serving Carpinteria, Santa
Barbara’s Eastside, and SBCC starting August 28th, 2023.

Nueva linea 19x en hora pico que sirve a Carpinteria,
el lado este de Santa Barbara y SBCC a partir del
28 de agosto de 2023.

Increase in Line 28 weekday frequency starting
September 25, 2023.

Aumento en la frecuencia de la Linea 28 entre semana a partir
del 25 de septiembre de 2023.

Route changes to Lines 23 and 25 connecting
them at the end of the line.

Cambios de ruta a las Lineas 23 y 25
conectdndolas al final de la linea.

000

Introduction of The Wave microtransit to Goleta &
Isla Vista, coming soon!

Minor schedule changes

Cambios menores de horario

La introduccion del microtransito The Wave a Goleta
e Isla Vista, jproximamente!

Pick up a new Schedule Guide to
learn more!
jRecoger un nuevo Guia de

Horarios para saber mas!

Effective August 14, 2023 | Efectivo 14 de agosto 2023
555MTD sbmtd.gov



SANTA BARBARA

Contact: FOR IMMEDIATE RELEASE
Hillary Blackerby March 25, 2024
Planning & Marketing Manager

(805) 963-3364 ext. 218

MTD TO SOLICIT INPUT ON PROPOSED SERVICE CHANGES
THROUGH PUBLIC MEETINGS AND ONLINE SURVEY

SANTA BARBARA - Santa Barbara MTD is hosting a set of public outreach meetings
this April, and is inviting the public to take a brief survey giving feedback on proposed
service changes to local bus service. These meetings are held annually in the spring to
receive input on the proposed changes that would go into effect on August 19, 2024.

Proposed changes include:
e Service extended until 9:00 p.m. on Line 15x (SBCC/UCSB Express)
e Increased frequency on Line 27 (Isla Vista Shuttle)

In addition to these proposed changes, MTD will be launching temporary summer service
for a new Downtown-Waterfront Shuttle circulator in Santa Barbara. Members of the
public can learn more about this service at the outreach meetings.

MTD invites the public to learn more and to give feedback via an online survey that
explains all the proposed changes at www.sbmtd.gov/servicechanges. The survey is
available in English and Spanish.

Community meetings will be held at the following locations and times, and
Spanish/English interpretation will be provided:

Thursday, April 11" at 6:00 p.m.
Goleta City Hall, Council Chambers
130 Cremona Dr #B, Goleta

Tuesday, April 16t at 6:00 p.m.
Carpinteria Library
5141 Carpinteria Ave, Carpinteria

Thursday, April 18" at 12:00 p.m.

Santa Barbara City College, Room A161
721 CIiff Drive, Santa Barbara
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We want your input on
proposed service changes.

Queremos su opinion sobre los cambios de servicio propuestos.

Service extended until 9:00 pm on Line 15x
Servicio ampliado hasta las 21 h. en la Linea 15x

Increased frequency on Line 27
Mayor frecuencia en la Linea 27

Temporary summer service on the Downtown-Waterfront Shutile
Servicio temporal de verano en el servicio de Downtown-Waterfront Shuttle

Two ways to learn more and give feedback:
Dos formas de aprender més y dar su opinién:

1. Complete a short survey at | Complete una breve encuesta en 1
sbmtd.gov/servicechanges
2. Attend a public meeting | Asistir a una reunién piblica

6:00 pm, Thursday, April 11 6:00 pm, Tuesday, April 16
Goleta City Hall, Council Chambers Carpinteria Library
130 Cremona Dr #B, Goleta 5141 Carpinteria Ave, Carpinteria
12:00 pm, Thursday, April 18 6:00 pm, Wednesday, April 24
Santa Barbara City College, Room A161 Virtual Meeting--Zoom Webinar
721 Cliff Drive, Santa Barbara See link above to register.

Spanish interpretation will be provided. If you need special assistance to participate in this meeting, please contact MTD at
805.963.3364 at least 48 hours in advance of the meeting to allow time for MTD to attempt a reasonable accommodation.

Se proporcionard interpretacién al espafiol. Si necesita asistencia especial para participar en esta reunién, comuniquese con MTD
al 805.963.3364 al menos 48 horas antes de la reunién para que MTD tenga tiempo de intentar una adaptacién razonable.

Questions? 3Preguntas?
www.sbmtd.gov | 805-963-3364 | info@sbmtd.gov SANTA BARBARA

(f) @) @ @santabarbaramtd MTD



SANTA BARBARA

Contacto: PARA PUBLICACION INMEDIATA
Hillary Blackerby 25 de marzo del 2024
Gerente de Planificacién y Marketing

(805) 963-3364 ext. 218

MTD SOLICITARA OPINIONES SOBRE LOS CAMBIOS DE SERVICIO
PROPUESTOS A TRAVES DE REUNIONES PUBLICAS Y ENCUESTAS
EN LINEA

SANTA BARBARA — El Santa Barbara MTD esta organizando una serie de reuniones de
divulgacion publica este abril y esta invitando al publico a realizar una breve encuesta
para dar su opinion sobre los cambios de servicio propuestos para el servicio de autobus
local. Estas reuniones se llevan a cabo anualmente en la primavera para recibir aportes
sobre los cambios propuestos que entrarian en vigencia el 19 de agosto de 2024.

Los cambios propuestos incluyen:
e Servicio ampliado hasta las 21:00 horas. en la linea 15x (SBCC/UCSB Express)
e Incremento de frecuencia en la Linea 27 (Isla Vista Shuttle)

Ademas de estos cambios propuestos, MTD lanzara un servicio temporal de verano para
un nuevo circulador Downtown-Waterfront Shuttle en Santa Barbara. Los miembros del
publico pueden aprender mas sobre este servicio en las reuniones de divulgacion.

MTD invita al publico a aprender mas y dar su opinion a través de una encuesta en linea
que explica todos los cambios propuestos en www.sbmtd.gov/servicechanges. La
encuesta esta disponible en inglés y espafiol.

Las reuniones comunitarias se llevaran a cabo en los siguientes lugares y horarios, y se
proporcionara interpretacion en espafol/inglés:

Jueves 11 de abril a las 18.00 h.
Goleta City Hall, Council Chambers
130 Cremona Dr #B, Goleta

Martes 16 de abril a las 18.00 h.
Carpinteria Library
5141 Carpinteria Ave, Carpinteria

Jueves 18 de abril a las 12:00 h.
Santa Barbara City College, Room A161
721 CIiff Drive, Santa Barbara
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Miércoles 24 de abril a las 18:00 h.
Reunidn virtual: seminario web de Zoom
Haga clic aqui para registrarse.

Ademas de las cuatro reuniones enumeradas anteriormente, se realizara una
presentacion sobre los cambios propuestos en la reunion del 23 de abril de la Junta
Directiva del Distrito de Servicios Comunitarios de Isla Vista. La reunidn comienza a las
6:00 pm.

Si tiene preguntas sobre los cambios de servicio propuestos, el publico puede
comunicarse con Santa Barbara MTD al 805-963-3364 o enviar un correo electrénico a
info@sbmtd.gov.

Adjunto: Folleto bilingue
HitH
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SANTA BARBARA

ZMTD

Contact: FOR IMMEDIATE RELEASE
Hillary Blackerby April 25, 2024
Planning and Marketing Manager

(805) 963-3364 ext. 218

MTD TO BRING BACK ELECTRIC DOWNTOWN-WATERFRONT
SHUTTLE SERVICE TEMPORARILY THIS SUMMER WITH NEW ROUTE

SANTA BARBARA, CALIF. — Santa Barbara MTD is announcing the return of the beloved all-
electric Downtown-Waterfront Shuttle service to Santa Barbara’s Downtown and Waterfront areas
temporarily for summer 2024. After a 4-year hiatus, electric shuttles will once again carry riders
around town on a safe, quiet, and zero-emission ride as they had for 30 years prior to the COVID-
19 pandemic.

The temporary shuttle service operation will be funded with limited, one-time grant funds from the
State of California’s Low-Carbon Transit Operations Program (LCTOP) fund.

The previous Downtown-Waterfront Shuttle service was funded through an agreement between
MTD and the City of Santa Barbara. The service was suspended at the beginning of the pandemic,
and the agreement for funding from the City expired in June 2022 and was not renewed.

Service will operate on Friday, Saturday, and Sunday from 10:00 a.m. to 6:00 p.m. between May
31, 2024 and September 2, 2024, with service on the 4™ of July and Labor Day Monday.

The Shuttle will operate as a circulator route with 20-minute headways, offering frequent service
for residents and visitors to enjoy the iconic beauty of Santa Barbara’s Waterfront and Downtown.
Riders can catch the shuttle at any MTD stop along the route.

Due to a large portion of State Street downtown being closed to motor vehicles and open to
pedestrians, the Downtown portion of the route will operate on Chapala and Anacapa Streets.

The return of this service will once again provide transit connections among the harbor and
waterfront, Santa Barbara Zoo, Santa Barbara Train Depot, the historic County Courthouse,
countless hotels, and Downtown shopping and dining destinations, just to name a few.

Fares will be $0.50 (standard one-way) and $0.25 for seniors 62+ and people with disabilities.
The popular $1 day pass will also be available and provides for unlimited rides on the Shuttle in
one calendar day. Additionally, riders with a valid Amtrak ticket ride free on the Shuttle or any
MTD bus service by showing their train ticket for that day.

There will be a community event on Friday, May 31, 2024, to celebrate the launch of the service.
Event details will be announced soon.
it

Attachment: Map of new Downtown-Waterfront Shuttle route



Wednesday, April 24" at 6:00 p.m.
Virtual Meeting- Zoom Webinar
Click here to reqister.

In addition to the four meetings listed above, a presentation on the proposed changes will
be given at the April 23 meeting of the Isla Vista Community Services District Board of
Directors. The meeting begins at 6:00pm.

For questions on proposed service changes, the public may contact Santa Barbara
MTD at 805-963-3364 or email info@sbmtd.gov.

Attachment: Bilingual flyer
HitH
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Is your schedule changing?
iEsta cambiando su horario?

The span of service on Line 15x has been extended to
9:35 p.m., with hourly frequency after 6 p.m.

Se ha ampliado el horario de servicio de la Linea 15x

hasta las 21:35 horas, con frecuencia horaria a partir de
las 18:00 horas.

Increased 20 minute frequency on Line 27 on
weekdays during UCSB’s Fall, Spring, and Winter
quarters is planned to begin September 22, 2024,
pending driver availability.

Se planea aumentar la frecuencia de 20 minutos en la
Linea 27 de lunes a viernes durante los trimestres de
otofio, primavera, e invierno de UCSB a partir del 22
de septiembre de 2024, dependiendo de la disponibili-
dad de los conductores.

’r SANTA BARBARA
» : :
TD Pick up a new Schedule Guide

to learn more!
iRecoger un nuevo Guia de
Horarios para saber mas!

Effective August 19, 2024 | Efectivo 19 de agosto 2024

I SANTA BARBARA
sbmtd.gov }5MTD



SANTA BARBARA

Contact: FOR IMMEDIATE RELEASE
Hillary Blackerby August 13, 2024
Planning and Marketing Manager

(805) 963-3364 ext. 218

ANNUAL MTD SERVICE CHANGES START TO GO INTO EFFECT ON
MONDAY, AUGUST 19", MORE CHANGES TO FOLLOW

IN COMING WEEKS
Increased service on the way

SANTA BARBARA - Santa Barbara MTD makes service changes to local bus service
every year in mid-August. This year’s service changes will go into effect at the beginning
of the day on Monday, August 19, 2024. Other changes will phase in when UCSB fall
classes begin.

Starting Monday, August 19, 2024:
e The span of service on Line 15x (SBCC/UCSB Express) is being extended to
9:35 p.m., with hourly frequency after 6 p.m.

Starting Monday, September 23, 2024:
¢ Increased 20 minute frequency on Line 27 (Isla Vista Shuttle) on weekdays during
UCSB’s Fall, Spring, and Winter quarters is planned, pending driver availability.

These schedule changes are in response to community needs, increased demand for bus
service, and to improve on-time performance.

The new schedule guide reflecting these changes is available online here. The printed
version of the schedule guide is also available at the Transit Center and onboard buses.

Customer Service Representatives are available for assistance at (805) 963-3366.

HiH
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SANTA BARBARA

Contact: FOR IMMEDIATE RELEASE
Hillary Blackerby January 8, 2025
Planning and Marketing Manager

(805) 963-3364 ext. 218

SANTA BARBARA MTD ASKS PUBLIC TO WEIGH IN ON A

PROPOSED FARE STRUCTURE CHANGE
Proposed change comes after 16 years of no increase in fares

SANTA BARBARA — Santa Barbara MTD has kicked off a public outreach process
seeking input from the public on a proposed adjustment to MTD’s bus fare structure.
MTD'’s fares have been unchanged for the past 16 years, but rising operational costs have
necessitated an update to keep bus service sustainable and dependable in the future.

Operating costs have increased by more than 10 percent since Fiscal Year 2019, and
fares only account for roughly 20 percent of MTD’s annual operating budget. The District’s
major revenue sources are fares, Federal Transit Administration (FTA) operating
assistance, and sales tax. With the FTA classifying Santa Barbara as a large urbanized
area (UZA) due to the population growth confirmed by the 2020 Census, MTD is no longer
eligible for FTA Small Transit Intensive Cities (STIC) funding of approximately $3.0 million
per year, thus eliminating that funding source. In the absence of sufficient funding, MTD
would be forced to make cuts to bus service.

In order to generate additional revenue of approximately $1.5 million to help fill that gap,
MTD has put together two proposed alternative scenarios, shown in the table below.
Alternative 1 consists of a $2.25 cash fare with moderately discounted passes, while
Alternative 2 consists of a $2.50 cash fare with a greater discount on passes.

Fare Structure Current Alternative 1 Alternative 2

Regular Fare

Cash
s Youth
Fares

Senior/Disabled
Day Pass
Adult
10-Ride Youth
Pass
Senior/Disabled
Adult
30-Day Youth
Pass
Senior/Disabled

Page 1



MTD will be hosting several open house style public meetings over the next month to
discuss details and take input from community members. These meetings will have
English-Spanish interpretation available and will be held as follows:

Wednesday, January 15, 6:00 p.m. - 7:30 p.m. Thursday, January 23, 5:00 p.m. - 6:30 p.m.

Goleta Valley Community Center Eastside Library, MLK, Jr. Room

5679 Hollister Avenue, Goleta 1102 E Montecito Street, Santa Barbara
Saturday, January 25, 2:00 p.m. - 3:30 p.m. Wednesday, February 5, 6:00 p.m. - 7:30 p.m.
Central Library, Faulkner Gallery Carpinteria Library, Community Room

40 E Anapamu Street, Santa Barbara 5141 Carpinteria Avenue, Carpinteria

The outreach and survey period will run through mid-February, and the public is invited
to visit https://sbmtd.gov/farechange to review the proposed alternatives and to complete
a short survey. The survey is available in English and Spanish, and will also be available
in paper form at the Transit Center and onboard MTD buses.

Any fare change would go into effect with MTD’s annual service changes on August 18,
2025.

Attachment: Informational Flyer

HHH
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SANTA BARBARA

Contact: FOR IMMEDIATE RELEASE
Hillary Blackerby January 8, 2025
Planning and Marketing Manager

(805) 963-3364 ext. 218

Santa Barbara MTD pide al publico que opine sobre

un cambio propuesto en la estructura de tarifas
El cambio propuesto llega después de 16 afos sin aumentos en las tarifas

SANTA BARBARA — EI MTD de Santa Barbara ha iniciado un proceso de divulgacion publica en
busca de aportes del publico sobre un ajuste propuesto a la estructura de tarifas de autobus del
MTD. Las tarifas del MTD no han cambiado durante los ultimos 16 afos, pero el aumento de los
costos operativos ha hecho necesaria una actualizacion para mantener el servicio de autobus
sustentable y confiable en el futuro.

Los costos operativos han aumentado mas del 10 por ciento desde el ano fiscal 2019, y las tarifas
solo representan aproximadamente el 20 por ciento del presupuesto operativo anual del MTD.
Las principales fuentes de ingresos del Distrito son las tarifas, la asistencia operativa de la
Administracion Federal de Transito (FTA) y el impuesto a las ventas. Dado que la FTA clasifica
a Santa Barbara como una gran area urbanizada (UZA) debido al crecimiento demogréfico
confirmado por el Censo de 2020, el MTD ya no es elegible para la financiacién de la FTA para
pequefas ciudades intensivas en transito (STIC) de aproximadamente $3.0 millones por afo,
eliminando asi esa fuente de financiacion. En ausencia de fondos suficientes, el MTD se veria
obligado a realizar recortes en el servicio de autobuses.

Para generar ingresos adicionales de aproximadamente $1.5 millones para ayudar a llenar ese
vacio, MTD ha elaborado dos escenarios alternativos propuestos, que se muestran en la tabla a
continuacion. La alternativa 1 consiste en una tarifa en efectivo de $2.25 con pases con un
descuento moderado, mientras que la alternativa 2 consiste en una tarifa en efectivo de $2.50
con un mayor descuento en los pases.

Estructura de tarifas Actual Alternativa 1 Alternativa 2

Tarifa Regular

Turlfa.s en Juventud
efectivo

Senior/ Discapacitado

Pase de un dia

Pase de Adulto

10-viajes Juventud

Senior/ Discapacitado
Pase de ———

30-viajes Juventud

Senior/Discapacitado
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MTD organizara varias reuniones publicas de puertas abiertas durante el préximo mes para
conversar de los detalles y recibir las opiniones de los miembros de la comunidad. Estas
reuniones contaran con interpretacion en inglés y espanol y se llevaran a cabo de la siguiente
manera:

Miércoles 15 de enero, 6:00 p.m. - 7:30 Jueves 23 de enero, 5:00 p.m. - 6:30 p.m.
p.m. Goleta Valley Community Center Eastside Library, MLK, Jr. Room

5679 Hollister Avenue, Goleta 1102 E Montecito Street, Santa Barbara
Sabado 25 de enero, 2:00 p.m. - 3:30 p.m.  Miércoles 5 de febrero, 6:00 p.m. - 7:30
Central Library, Faulkner Gallery p-m.

40 E Anapamu Street, Santa Barbara Carpinteria Library, Community Room

5141 Carpinteria Avenue, Carpinteria

El periodo de divulgacion y encuesta se extendera hasta mediados de febrero, y se invita al
publico a visitar https://sbmtd.gov/farechange para revisar las alternativas propuestas y
completar una breve encuesta. La encuesta esta disponible en inglés y espafiol, y también
estara disponible en formato impreso en el Centro de Transito y a bordo de los autobuses de
MTD.

Cualquier cambio de tarifa entraria en vigencia junto con los cambios anuales en el servicio de
MTD el 18 de agosto de 2025.

Adjunto: Folleto informativo
Hitt
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M Tell us what's a fair fare change!

}} Cuéntenos ;cudl es un cambio de tarifa justo?

MTD’s fares have been unchanged for 16 years and with rising operational costs,
an update to our fare structure is necessary to keep bus service sustainable & dependable in the future.

Check out the proposed changes in the table below and let us know what you think!

Las tarifas de MTD no han cambiado durante 16 afios y con el aumento de los costos operativos, es necesaria una
actualizacién de nuestra estructura tarifaria para mantener el servicio de autobuses sostenible y confiable en el futuro.

jConsulta los cambios propuestos en la siguiente tabla y cuéntanos qué piensas!

Community Meetings Proposed Fare Structure
Reuniones comunitarias Estructura de tarifas propuesta

Wednesday, January 15, 6:00 p.m. - 7:30 p.m. Fare Structure Current  Alternative 1 Alternative 2
Goleta Vulley Community Center Estructura de tarifas Actual Alternativa 1 Alternativa 2

5679 Hollister Avenue, Goleta Regular Fare

Tarifa Regular

Cash Fares
: Youth
Tarlfa§ €0 Juventud
efectivo

Thursday, January 23, 5:00 p.m. - 6:30 p.m. Senior,/Disabled
Eastside Library, MLK, Jr. Room Senior/Discapacitado
1102 E Montecito Street, Santa Barbara poay Pass

Adult
Adulto

10-Rid
Saturday, January 25, 2:00 p.m. - 3:30 p.m. quse Youth

. Pase de Juventud
Central Library, Faulkner Gallery 10-viajes —
Senior/Disabled
40 E Anapamu Sfreef, Santa Barbara Senior/Discapacitado

Adult
Adulto

30-Day
Wednesday, February 5, 6:00 p.m. - 7:30 p.m. LD i

Pase de

Carpinteria Library, Community Room S0VA Senior,/Disabled
5141 Carpinteria Avenue, Carpinteria SENGIBRcEpaciac

Learn more and take the survey here:
Obtenga mds informacién y responda la encuesta aqui:

Spanish interpretation will be provided. If you need special assistance to participate in this
meeting, please contact MTD at 805.963.3364 at least 48 hours in advance of the meeting
to allow time for MTD to attempt a reasonable accommodation.

Se proporcionard interpretacion al espafiol. Si necesita asistencia especial para participar en
esta reunion, comuniquese con MTD al 805.963.3364 al menos 48 horas antes de la
reunion para que MTD tenga tiempo de infentar una adaptacién razonable.




SANTA BARBARA

Contact: FOR IMMEDIATE RELEASE
Hillary Blackerby April 2, 2025
Planning & Marketing Manager

(805) 963-3364 ext. 218

MTD TO SOLICIT INPUT ON PROPOSED SERVICE CHANGES
THROUGH PUBLIC MEETINGS AND ONLINE SURVEY

SANTA BARBARA - Santa Barbara MTD is hosting a set of public outreach meetings
this April, and is inviting the public to take a brief survey giving feedback on proposed
service changes to local bus service. These meetings are held annually in the spring to
receive input on the proposed changes that would go into effect on August 18, 2025.

Proposed changes for August this year are minimal, with one additional weekday inbound
PM peak trip on Line 24x (UCSB Express). Also to be discussed at these meetings, is the
launch of The Wave on-demand microtransit service in Goleta and Isla Vista this spring.

In addition to these proposed changes, members of the public can learn more about
MTD’s Tap2Ride contactless payment system that allows riders to use bank cards and
mobile wallets on smart devices (like Apple Pay and GPay) to pay their bus fare. With a
feature known as dynamic fare capping, a rider using Tap2Ride can ensure that they are
capped at the cost of a 30 day pass in a 30 day period. Seniors over 65, people with
disabilities, and Medicare card holders are now able to enroll to receive discounted fares
when using the Tap2Ride system.

MTD invites the public to learn more and to give feedback via an online survey that
explains all the proposed changes at www.sbmtd.gov/servicechanges. The survey is
available in English and Spanish.

Community meetings will be held at the following locations and times, and
Spanish/English interpretation will be provided:

Wednesday, April 9" at 6:00 p.m.
Goleta Community Center
5679 Hollister Avenue, Goleta

Tuesday, April 15" at 6:00 p.m.

Central Library, Faulkner Gallery
40 E Anapamu St, Santa Barbara
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Monday, April 215t at 12:00 p.m.
Virtual Meeting- Zoom Webinar
Click here to reqister.

Wednesday, April 23 at 6:00 p.m.
Carpinteria Library
5141 Carpinteria Ave, Carpinteria

In addition to the four meetings listed above, a presentation on the proposed changes will
be given at the April 22" meeting of the Isla Vista Community Services District Board of
Directors. The meeting begins at 6:00pm.

For questions on proposed service changes, the public may contact Santa Barbara
MTD at 805-963-3364 or email info1@sbmtd.gov.

Attachment: Bilingual flyer
HitH

Page 2 of 2


https://sbmtd.zoom.us/webinar/register/WN_EWgglx5lTH6JORcoz7ADOQ
mailto:info1@sbmtd.gov

SANTA BARBARA

Contacto: PARA PUBLICACION INMEDIATA
Hillary Blackerby 2 de abril del 2025
Gerente de Planificacién y Marketing

(805) 963-3364 ext. 218

MTD SOLICITARA OPINIONES SOBRE LOS CAMBIOS DE SERVICIO
PROPUESTOS A TRAVES DE REUNIONES PUBLICAS Y ENCUESTAS
EN LINEA

SANTA BARBARA — El Santa Barbara MTD esta organizando una serie de reuniones de
divulgacion publica este abril y esta invitando al publico a realizar una breve encuesta
para dar su opinion sobre los cambios de servicio propuestos para el servicio de autobus
local. Estas reuniones se llevan a cabo anualmente en la primavera para recibir aportes
sobre los cambios propuestos que entrarian en vigencia el 18 de agosto de 2025.

Los cambios propuestos para agosto de este afio son minimos, con un viaje adicional
entre semana en la Linea 24x (UCSB Express) durante la hora punta de la tarde. En
estas reuniones también se discutira el lanzamiento del servicio de microtransporte a
pedido The Wave en Goleta e Isla Vista esta primavera.

Ademas de estos cambios propuestos, el publico puede obtener mas informacién sobre
el sistema de pago sin contacto Tap2Ride de MTD, que permite a los pasajeros usar
tarjetas bancarias y billeteras moviles en dispositivos inteligentes (como Apple Pay y
GPay) para pagar su tarifa de autobus. Con una funcién conocida como limite dinamico
de tarifas, un pasajero que utiliza Tap2Ride puede asegurarse de que se le limite el costo
de un pase de 30 dias en un periodo de 30 dias. Las personas mayores de 65 afios, las
personas con discapacidad y los titulares de tarjetas de Medicare ahora pueden
inscribirse para recibir tarifas con descuento al usar el sistema Tap2Ride.

MTD invita al publico a aprender mas y dar su opinion a través de una encuesta en linea
que explica todos los cambios propuestos en www.sbmtd.gov/servicechanges. La
encuesta esta disponible en inglés y espanol.

Las reuniones comunitarias se llevaran a cabo en los siguientes lugares y horarios, y se
proporcionara interpretacion en espafol/inglés:

Miércoles 9 de abril a las 18.00 h.

Goleta Community Center
5679 Hollister Avenue, Goleta
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Martes 15 de abril a las 18.00 h.
Central Library, Faulkner Gallery
40 E Anapamu St, Santa Barbara

Lunes 21 de abril a las 12:00 h.
Reunidn virtual: seminario web de Zoom
Haga clic aqui para registrarse.

Miércoles 23 de abril a las 18:00 h.
Carpinteria Library
5141 Carpinteria Ave, Carpinteria

Ademas de las cuatro reuniones enumeradas anteriormente, se realizara una
presentacion sobre los cambios propuestos en la reunion del 22 de abril de la Junta
Directiva del Distrito de Servicios Comunitarios de Isla Vista. La reunidn comienza a las
6:00 pm.

Si tiene preguntas sobre los cambios de servicio propuestos, el publico puede
comunicarse con Santa Barbara MTD al 805-963-3364 o enviar un correo electrénico a
info@sbmtd.gov.

Adjunto: Folleto bilingue
HitH
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SANTA BARBARA

Contact: FOR IMMEDIATE RELEASE
Hillary Blackerby May 1, 2025
Planning & Marketing Manager

(805) 963-3364 ext. 218

MTD’S NEW ON-DEMAND MICROTRANSIT SERVICE, “THE WAVE”
ROLLS IN TO GOLETA AND ISLA VISTA

SANTA BARBARA - Santa Barbara MTD is announcing that a new on-demand
microtransit service known as The Wave is now open for business in an area of Goleta
and Isla Vista. Microtransit is a flexible, on-demand, curb-to-curb service providing trips
between any two points in a specified zone for a flat fare with an accessible van.

Riders order a ride on the TransLoc app, or by calling MTD’s Customer Service Center
at 805-963-3366. Much like a rideshare app, the rider will make a ride reservation by
selecting their pick-up and drop-off locations within the service zone.

The zone includes an area bounded by Patterson to the east, Cathedral Oaks to the
north, Los Carneros to the west, and 101 to the South. The housing and business park
areas on either side of Los Carneros south of the freeway are also included.
Additionally, specific points at the following locations are available for drop off or
pickup: Goleta Amtrak Station, Santa Barbara Airport, UCSB Bus Loop, Elings Hall
stop, Isla Vista Community Center, and the El Colegio & Embarcadero del Mar
outbound bus stop. The map of the zone can be found here (or attached).

The Wave is currently operating Tuesday through Saturday from 10:00 a.m. to 6:00 p.m.,
and rides can be booked in the moment or up to a week in advance. For the month of
May, rides are complimentary. The regular one-way fare will be $3, and seniors over 65
and people with disabilities will pay $1.50. Riders can transfer for free to any MTD fixed
route bus within an hour and will be provided a transfer by the driver upon request.
Payment will be accepted via cash or contactless payment.

Full details and frequently asked questions about The Wave can be found at
https://sbmtd.gov/thewave

Attachment: Map of Microtransit Zone and Pickup Points in Goleta & Isla Vista
Photos of The Wave van
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SANTA BARBARA

ZMTD

Contact: FOR IMMEDIATE RELEASE
Hillary Blackerby May 12, 2025
Planning and Marketing Manager

(805) 963-3364 ext. 218

MTD TO BRING BACK ELECTRIC DOWNTOWN-WATERFRONT
SHUTTLE SERVICE FOR SECOND SUMMER IN A ROW

SANTA BARBARA, CALIF. — Santa Barbara MTD is announcing the return of the all-electric
Downtown-Waterfront Shuttle service to Santa Barbara’s Downtown and Waterfront areas once
again for summer 2025. After a 4-year hiatus, the service returned temporarily last summer to
provide zero-emission access to important Downtown and Waterfront destinations.

The return of this service will once again provide transit connections among the harbor and
waterfront, Santa Barbara Zoo, Santa Barbara Train Depot, the historic County Courthouse,
countless hotels, and Downtown shopping and dining destinations, just to name a few.

Service will operate on Friday, Saturday, and Sunday from 10:00 a.m. to 6:00 p.m. between May
30, 2025 and September 1, 2025, with a final day of service on Labor Day Monday.

The Shuttle will operate as a circulator route with 20-minute headways, offering frequent service
for residents and visitors to enjoy the iconic beauty of Santa Barbara’s Waterfront and Downtown.
Riders can catch the shuttle at any MTD stop along the route.

MTD is working with the City of Santa Barbara to reestablish a partnership to fund the Shuttle,
after the City Council recently allocated funds for this summer’s service. “We’re excited by the
opportunity to partner once again with the City of Santa Barbara to provide public transit service
to these vital destinations,” said Jerry Estrada, General Manager.

Due to a large portion of State Street downtown being closed to motor vehicles and open to
pedestrians, the Downtown portion of the route will operate on Chapala and Anacapa Streets.
There is a slight modification in this year’s route near the Santa Barbara Zoo due to upcoming
construction at Dwight Murphy Park, but all shuttle stops remain the same.

Fares will be $0.50 (standard one-way) and $0.25 for seniors and people with disabilities. The
popular $1 day pass will also be available and provides for unlimited rides on the Shuttle in one
calendar day. Additionally, riders with a valid Amtrak ticket ride free on the Shuttle or any MTD
bus service by showing their train ticket for that day.

HitH

Attachment: Map of Downtown-Waterfront Shuttle route



SANTA BARBARA

Contact: FOR IMMEDIATE RELEASE
Hillary Blackerby July 22, 2025
Planning & Marketing Manager

(805) 963-3364 ext. 218

MTD’S “THE WAVE” ON-DEMAND SERVICE NOW SERVING GOLETA
COMMUNITY CENTER, COMPLIMENTARY RIDES CONTINUE
THROUGH MID-AUGUST

SANTA BARBARA — After launching a new on-demand microtransit service known as The Wave
in an area of Goleta and Isla Vista in late April, Santa Barbara MTD has added a new pickup and
drop-off point at the Goleta Community Center.

Microtransit is a flexible, on-demand, curb-to-curb service providing trips between any two points
in a specified zone for a flat fare with an accessible van. Riders order a ride on the TransLoc app,
or by calling MTD’s Customer Service Center at 805-963-3366. Much like a rideshare app, the
rider makes a ride reservation by selecting their pick-up and drop-off locations within the service
zone.

“We're excited to add the connection to the Goleta Community Center—an important landmark
in Old Town Goleta that provides services and space for our seniors, families, and community
as a whole,” said Hillary Blackerby, Planning and Marketing Manager at Santa Barbara MTD.
“We encourage those who haven'’t tried The Wave yet to take a ride—it’s convenient,
comfortable, and affordable—it’'s even complimentary for a bit longer!”

The service zone includes an area bounded by Patterson to the east, Cathedral Oaks to the
north, Los Carneros to the west, and 101 to the South. The housing and business park areas on
either side of Los Carneros south of the freeway are also included. Additionally, specific points
at the following locations are available for drop off or pickup: Goleta Community Center, Goleta
Amtrak Station, Santa Barbara Airport, UCSB Bus Loop, Elings Hall stop, Isla Vista Community
Center, and the El Colegio & Embarcadero del Mar outbound bus stop. The map of the zone
can be found here (or attached).

The Wave is currently operating Tuesday through Saturday from 10:00 a.m. to 6:00 p.m., and
rides can be booked in the moment or up to a week in advance. Rides continue to be
complimentary for now, likely through mid-August.

Once fares are charged, the regular one-way fare will be $3, and seniors over 65 and people with
disabilities will pay $1.50. Riders can transfer for free to any MTD fixed route bus within an hour
and will be provided a transfer by the driver upon request. Payment will be accepted via cash or
contactless payment.

Full details and frequently asked questions about The Wave can be found at
https://sbmtd.gov/thewave

Attachment: Updated Map of Microtransit Zone and Pickup Points in Goleta & Isla Vista
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Give us your input on proposed
service changes &
learn about new ways to pay.

Danos tu opinidn sobre los cambios de servicio propuestos
y conoce nuevas formas de pago.

Additional inbound PM peak trip on Line 24x

Viaje adicional de entrada en hora punta de la tarde en la Linea 24x
Introduction of The Wave microtransit to Goleta & Isla Vista, coming soon! 1
La introduccién del microtrénsito The Wave a Goleta e Isla Vista, jpréximamente! W
Learn more about Tap2Ride contactless payment & enroll in discounted

TAP2 | a i aasoss fares for 65+, Medicare, & people with disabilities.

RIDE }I M D Obtenga més informacién sobre el pago sin contacto Tap2Ride e inscribase en
tarifas con descuento para mayores de 65 afos, Medicare y personas con dis-
capacidades.

Two ways to learn more and give feedback:

Dos formas de aprender més y dar su opinién:

1. Complete a short survey at | Complete una breve encuesta en
sbmid.gov/servicechanges

2. Attend a public meeting | Asistir a una reunién poblica

Wednesday, April 9, 6:00 p.m. Tuesday, April 15, 6:00 p.m.
Goleta Valley Community Center Central Library, Faulkner Gallery
5679 Hollister Avenue, Goleta 40 E Anapamu Street, Santa Barbara
Monday, April 21, 12:00 p.m. Wednesday, April 23, 6:00 p.m.
Virtual Meeting - Zoom Webinar Carpinteria Library
See link above to register 5141 Carpinteria Ave, Carpinteria

Spanish interpretation will be provided. If you need special assistance to participate in this meeting, please contact MTD at
805.963.3364 at least 48 hours in advance of the meeting to allow time for MTD to attempt a reasonable accommodation.

Se proporcionard interpretacién al espaiiol. Si necesita asistencia especial para participar en esta reunién, comuniquese con MTD
al 805.963.3364 al menos 48 horas antes de la reunién para que MTD tenga tiempo de intentar una adaptacién razonable.

Questions? 3Preguntas?
SANTA BARBARA

www.sbmtd.gov | 805-963-3364 | info@sbmtd.gov
@ @ @ @santabarbaramtd MTD



SANTA BARBARA

Contacto: PARA PUBLICACION INMEDIATA
Hillary Blackerby 23 de julio del 2025
Gerente de Planificacién y Marketing

(805) 963-3364 ext. 218

EL SERVICIO A DEMANDA “THE WAVE” DE MTD AHORA PRESENTA
SERVICIOS EN EL CENTRO COMUNITARIO DE GOLETA. LOS VIAJES
DE CORTESIA CONTINUAN HASTA MEDIADOS DE AGOSTO

SANTA BARBARA — Tras el lanzamiento de The Wave, un nuevo servicio de
microtransito a demanda en la zona de Goleta e Isla Vista a finales de abril, el MTD de
Santa Barbara ha afadido un nuevo punto de recogida y bajada en el Centro Comunitario
de Goleta.

El microtransito es un servicio flexible, a demanda y de acera a acera que ofrece viajes
entre dos puntos en una zona especifica por una tarifa fija en una camioneta accesible.
Los pasajeros pueden pedir un viaje a través de la aplicacion TransLoc o llamando al
Centro de Atencion al Cliente del MTD al 805-963-3366. Al igual que en una aplicacién
de viajes compartidos, el pasajero reserva su viaje seleccionando su punto de recogida
y bajada dentro de la zona de servicio.

“‘Nos entusiasma afiadir la conexion con el Centro Comunitario de Goleta, un punto de
referencia importante en el casco antiguo de Goleta que ofrece servicios y espacio para
nuestros adultos mayores, familias y la comunidad en general”, declaré Hillary Blackerby,
Gerente de Planificacion y Marketing de Santa Barbara MTD. “Animamos a quienes aun
no han probado The Wave a que se suban a bordo: es conveniente, comodo y
economico, je incluso es gratuito por un tiempo mas largo!”.

La zona de servicio incluye un area delimitada por Patterson al este, Cathedral Oaks al
norte, Los Carneros al oeste y la 101 al sur. También se incluyen las zonas de viviendas
y parques empresariales a ambos lados de Los Carneros, al sur de la autopista. Ademas,
hay puntos especificos disponibles para dejar o recoger pasajeros en las siguientes
ubicaciones: Centro Comunitario de Goleta, Estacion Amtrak de Goleta, Aeropuerto de
Santa Barbara, Circuito de Autobuses de UCSB, parada de Elings Hall, Centro
Comunitario de Isla Vista y la parada de autobus de salida de El Colegio y Embarcadero
del Mar. El mapa de la zona se puede encontrar aqui (o adjunto).

The Wave opera actualmente de martes a sabado de 10:00 a. m. a 6:00 p. m., y los viajes
se pueden reservar al instante o con hasta una semana de anticipacion. Los viajes siguen
siendo gratuitos por ahora, probablemente hasta mediados de agosto.
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Una vez que se cobren las tarifas, la tarifa regular de ida sera de $3, y las personas
mayores de 65 afios y las personas con discapacidad pagaran $1.50. Los pasajeros
pueden hacer transbordo gratis a cualquier autobus de ruta fija de MTD en una hora y el
conductor les proporcionara un transbordo si lo solicitan. Se aceptara pago en efectivo o
sin contacto.

Puede encontrar informacion completa y preguntas frecuentes sobre The Wave en
https://sbmtd.gov/thewave

Adjunto: Mapa actualizado de la zona de microtransito y puntos de recogida en Goleta e
Isla Vista

HHH#
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SANTA BARBARA

Contact: FOR IMMEDIATE RELEASE
Hillary Blackerby August 14, 2025
Planning & Marketing Manager

(805) 963-3364 ext. 218

MTD FARE AND SERVICE CHANGES
TO GO INTO EFFECT ON MONDAY

SANTA BARBARA — Santa Barbara MTD'’s first fare change in 16 years will go into effect
on Monday, August 18, 2025. After a robust public process with strong community
feedback at the beginning of 2025, the MTD Board of Directors voted in March to adopt
a new fare structure.

The new prices for the base fare and passes go into effect on Monday. The regular one-
way fare will be $2.50, with a reduced fare for seniors and people with disabilities at $1.25.
The age of eligibility for seniors has also been raised to 65 to bring MTD in line with many
neighboring transit agencies and standard government age thresholds.

Old passes will still be accepted on board until the end of August. If riders have unused
or partially used passes, they can be brought to the Transit Center on Chapala Street and
the remaining value can be applied towards the cost of a new pass until the end of
September 2025. Further details on the fare change can be found at
https://sbmtd.gov/farechange

Reason for Fare Change

Operating costs have increased by more than 10 percent since Fiscal Year 2019, and
fares only account for roughly 20 percent of MTD’s annual operating budget. The District’s
major revenue sources are fares, Federal Transit Administration (FTA) operating
assistance, and sales tax. With the FTA classifying Santa Barbara as a large urbanized
area (UZA) due to the population growth confirmed by the 2020 Census, MTD is no longer
eligible for FTA Small Transit Intensive Cities (STIC) funding of approximately $3.0 million
per year, thus eliminating that funding source. In the absence of sufficient funding, MTD
would be forced to make cuts to bus service.

New, Modern, and Equitable Ways to Pay

MTD is proud to have been only the third public transit agency in California to enable
contactless payment on board the bus fleet. Tap2Ride contactless payment system that
allows riders to use bank cards and mobile wallets on smart devices (like Apple Pay and
GPay) to pay their bus fare. With a feature known as dynamic fare capping, a rider using
TapZ2Ride can ensure that they are capped at the cost of a 30-day pass in a 30 day period.
While those paying the standard fare who Tap2Ride will be capped at the regular 30-day
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pass price, seniors over 65, people with disabilities, and Medicare card holders are now
able to enroll to receive discounted fares when using the Tap2Ride system. More details
can be found at https://sbmtd.gov/taptoride

Additional Trip on Line 24x (UCSB Express)

Service changes this year are minimal, with MTD adding one additional weekday inbound
PM peak trip on Line 24x (UCSB Express). This trip will provide an important trip to
Downtown Santa Barbara from Goleta/IV/UCSB where there is currently a gap in the
schedule--leaving North Hall Bus Loop at 5:10 p.m.. This should help those trying to
commute from UCSB to Downtown Santa Barbara quickly at the end of the work day.
Details can be found at https://sbmtd.gov/servicechanges.

For questions on fare and service changes, the public may contact Santa Barbara MTD
at 805-963-3366 or email infol@sbmtd.gov.

Hit#
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Changes are Coming!
ijSe avecinan cambios!

Fare changes & an additional inbound PM peak trip on Line 24x begin
August 18, 2025.

Los cambios de tarifas y un viaje adicional en hora punta de entrada por la tarde en la Linea 24x
comienzan el 18 de agosto de 2025.

Fare Structure Current New Fares
Estructura de tarifas Actual Tarifas nuevas

Reg}JIar Fare $1.75 $2.50
Tarifa Regular
Cash Fares Youth $1.75 $2.50
Tarifas en efectivo Juventud
Cash & pass prices will change szr:;?;ésE;s:cIZLflg $0.85 $1.25
according to the table to the right. -
Age of senior eligibility will now be Pz:zepu:s‘j‘,a $6.00 $6.00
65+, For pass exchange info, scan
the QR code below. Aduly $11.50 $17.50
10-Ride AUIS
Los precios de efectivo y pases cambiarén Pass Youth $8.25 $12.50
segin la tabla a la derecha. La edad para Pase de Juventud
q P 10-viajes q .
personas mayores elegibles ahora serd Senior/Disabled $5.50 $8.50
mayor de 65 afios. Para obtener informacién Senior/ Discapacitado

sobre el canje de pases, escanee el cédigo Adult $52.00 $80.00
QR a continuacién. 30-Day Aduito
Pass Youth $42.00 $65.00
Pase de Juventud
30-viajes Senior/Disabled $20.00 $30.00
Senior/Discapacitado

FARE CHANGES LINE 24X SERVICE TAP2RIDE
CAMBIOS DE TARIFAS SERVICIO DE LINEA 24X TAP2RIDE

Tap2Ride contactless payment is
now on all buses. Learn more &
enroll in discounted fares for 65+,
Medicare, & people with
disabilities.
El pago sin contacto Tap2Ride ahora estd \
disponible en todos los autobuses. Scan the QR Codes for more info

Inférmate y obtén descuentos para T
/e SRR Escanee los cédigos QR para obtener
mayores de 65 afios, Medicare y personas .. ..
mdés informacién

con discapacidad.

SANTA BARBARA

Questions? 3Preguntas?
sbmtd.gov | 805-963-3366 | info@sbmtd.gov
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SANTA BARBARA

ZMTD

Santa Barbara Metropolitan Transit District
Limited English Proficiency (LEP) Assistance Plan

MTD is required to implement the U.S. Department of Transportation’s Policy
Guidance Concerning Recipients’ Responsibilities to Limited English Proficient
(LEP) Persons (DOT LEP Guidance, Federal Register, vol. 70, no. 239, pp.
74087-74100, December 14, 2005). Pursuant to this requirement, MTD has taken
steps to ensure meaningful access by LEP persons to the benefits, services,
information, and other important portions of our programs and activities. MTD
conducted a four-factor analysis to determine the appropriate mix of LEP services
to offer.

FOUR FACTOR ANALYSIS:

Factor 1: The Number and Proportion of LEP Persons Served or Encountered
in the Eligible Service Population.

MTD analyzed American Community Survey (ACS) data regarding the number of
LEP persons living in the agency's service area, as presented in the table below.
The analysis suggested that 7,211 Spanish-speaking persons who speak English
"not well" and 2,435 Spanish-speaking persons who speak English "not at all" live
in the agency's service area. These persons combined represent 4.9% of all
persons five years and older residing in the service area.

In addition to the Spanish-speaking LEP persons, the analysis revealed smaller
numbers of persons who speak languages other than Spanish and speak English
"not well" or "not at all." The ACS identified 223 such persons who speak other
Indo-European languages, 908 such persons who speak Asian and Pacific Island
languages, and 160 such persons who speak other languages. These persons
comprise 0.1%, 0.5%, and 0.08%, respectively, of all persons five years and older
residing in the service area.

Factor 2: The Frequency with Which LEP Individuals Come into Contact with
your programs, activities, & services.

MTD serves a large number of Spanish-speaking LEP persons daily. Although the
agency does not have a count of the exact number of such persons riding the bus
daily, anecdotal data suggest that the number is significant. In addition, bilingual
Customer Service Representatives at MTD's Transit Center and staff at MTD's
administrative offices respond to numerous questions from Spanish-speaking LEP
persons each day. MTD is not aware of any evidence that non-Spanish-speaking
LEP persons are frequent users of our services, information, or other important
portions of our programs and activities.



Factor 3: The Importance to LEP Persons of Your Program, Activities, &
Services.

MTD's program is very important to many Spanish-speaking LEP persons in the
agency's service area. MTD provides important transit services to the public
through its public transportation program. MTD is the only major public
transportation provider in the service area, and provides a vital link between
residential areas and major activity centers throughout the agency's service area.

Factor 4: The Resources Available to the Recipient and Costs.

A significant number of Spanish-speaking LEP persons live in MTD’s service area,
and many of these persons utilize our services frequently. MTD provides
schedules and all other public information in both English and Spanish. In addition,
MTD ensures that at least one Spanish-speaking staff member is present at public
meetings. There is a cost to MTD to provide the assistance necessary to ensure
meaningful access by LEP persons to the benefits, services, information, and other
important portions of our programs and activities. However, MTD believes the cost
is justified, relative to the benefits derived from providing such assistance. MTD
will continue to provide such assistance, and will continue to look for ways to
enhance the assistance offered.

IMPLEMENTATION PLAN:

Based on the four-factor analysis, MTD recognizes the need to continue providing
services for Spanish-speaking LEP persons. The assistance that MTD offers
during our public outreach process includes:

e Press releases sent to Spanish-language media and radio stations.

e Flyers in both English and Spanish advertising public meetings are available
on all buses and at the Transit Center.

e All flyers are posted on the website and are in both English and Spanish.

e These flyers include information in both English and Spanish on how to
comment on the proposed service changes if you cannot get to the meeting.

e Several Customer Service Representatives at MTD's Transit Center are bi-
lingual and can answer questions from Spanish-speaking LEP persons.

e Spanish-speaking interpreters are available at public meetings.

e All boarding announcements at MTD’s downtown Santa Barbara Transit Center
are in both English and Spanish.

MTD will perform a four-factor analysis every three years to identify what, if any,
additional information or activities might better improve MTD's services to assure
non-discriminatory service to LEP persons. MTD will then evaluate the projected
financial impact and personnel needed to provide the requested services, and
assess which of these can be provided cost-effectively.



LANGUAGE SPOKEN AT HOME BY ABILITY TO SPEAK ENGLISH
FOR THE POPULATION 5 YEARS AND OVER

Line Item Ca(r:p(ljnétirla SanthBSLbara Total
Total Population 5 Years and Older 17,074 181,125 198,199
Speak only English 11,575 126,717 138,292
Speak Spanish: 4,622 36,550 41,172
Speak English "very well" 2,931 23,180 26,111
Speak English "well" 581 4,834 5,415
Speak English "not well" 726 6,485 7,211
Speak English "not at all" 384 2,051 2,435
Speak other Indo-European languages: 549 7,681 8,230
Speak English "very well" 405 6,334 6,739
Speak English "well" 139 1,129 1,268
Speak English "not well" 5 206 211
Speak English "not at all" 0 12 12
Iansgpue;;keé:&an and Pacific Island 274 9.210 9.484
Speak English "very well" 217 6,350 6,567
Speak English "well" 33 1,976 2,009
Speak English "not well" 24 843 867
Speak English "not at all" 0 41 41
Speak other languages: 54 967 1,021
Speak English "very well" 31 722 753
Speak English "well" 23 85 108
Speak English "not well" 0 146 146
Speak English "not at all" 0 14 14

*CCD is "Census County Division." The South Coast comprises these two CCDs.
Source: 2019-2023 American Community Survey 5-Year Estimates (Table B16004).
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Santa Barbara Metropolitan Transit District
Subrecipient Monitoring Program

June 30, 2022

I. Purpose

Santa Barbara Metropolitan Transit District (SBMTD) is responsible for monitoring the programmatic and
financial activities of its subrecipients to ensure proper stewardship of sponsor funds. The following
program policy applies to all sub-awards issued under sponsored programs made to SBMTD without
regard to the primary source of funding. Additionally, this policy addresses organizational responsibilities
and assists administrators to ensure that, in addition to achieving performance goals, subrecipients
comply with the applicable federal laws and regulations within the provisions of each sub-award
agreement.

Il. Reason for Program

OMB Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(2 CFR 200) (“Uniform Guidance”), specifically §200.332, requires pass-through entities to evaluate each
Subrecipient's risk of noncompliance in order to determine the appropriate monitoring level, monitor the
activities of subrecipient organizations to ensure that the sub-award is in compliance with applicable
Federal statutes, regulations and terms of the sub-award, and verify that subrecipients are audited as
required by Subpart F of the Uniform Guidance.

For non-federal awards, SBMTD may also be required by the sponsor to provide evidence of due
diligence in reviewing the ability of a subrecipient to properly meet the objectives of the sub-award and
account for the sponsor’s funds.

Failure to adequately monitor the compliance of subrecipients could result in reputational damage to
SBMTD, and jeopardize current and future funding. It is the responsibility of SBMTD, as the pass-through
entity, to ensure the good stewardship of sponsored funding. All funds assigned to subrecipient
organizations should receive the same diligence as sponsored funds that remain at SBMTD.

lll. Delegation of Responsibility

The General Manager delegates to the Director of Finance and Administration the responsibility to
administer the subrecipient Monitoring Program. The Director of Finance and Administration may delegate
responsibility of specific functions of the Subrecipient Monitoring Program to staff as necessary.

IV. Responsibilities
The Designated Project Manager:

¢ Reviews past assessments to assess the risk level of potential subrecipient organizations at the time
of proposal

e Conducts site visits as necessary to determine performance and compliance

o Ensures all project elements, documents, and reports are delivered timely and accurately

e Confirms the statement of work and reviews any non-standard terms and conditions of the sub-award
during the sub-award agreement negotiation process

e Monitors programmatic progress and ability of the subrecipient to meet objectives of the sub-award

¢ Reviews and approves subrecipient invoices

¢ Monitors each sub-award throughout the period of performance and escalates concerns to Director
of Finance and Administration
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Subrecipient Monitoring Program June 30, 2022

Reviews the sub-agreements on a quarterly basis

Provides written confirmation of the review

Establishes Meetings with General Manager and Project Manager to resolve issues on sub-awards
with the subrecipient.

Provides records of quarterly sub-award monitoring of individual sub-awards and follow report with
material issues noted during the reviews and the corrective action taken.

The Director of Finance and Administration:

Completes risk assessments on new subrecipient organizations and conduct annual assessments
on active non-single audit subrecipient organizations
For single audit entities:
* On an annual basis confirms that there are no findings against an SBMTD sub-award, and;
+ Completes risk assessments on a rolling 3-year basis
* Onamonthly basis, follows up with subrecipient reps, by email, of all organizations that have
been assessed as high risk
Maintains the subrecipient monitoring organizational risk assessment business process
Reviews information obtained for initial and annual subrecipient organization risk assessment and
assign a risk rating (Low-Green, Medium-Yellow, High-Red)
Incorporates additional terms into sub-awards if needed, based on information received, and the risk
assessment of the subrecipient organization
For red and yellow risk rated organizations, review, revise, and approve risk assessments on new
subrecipient organizations and annual updates to active subrecipient organizations’ risk ratings
Reviews problematic sub-awards as identified to establish additional monitoring criteria
Updates subrecipient organization risk rating when appropriate
Provides training to SBMTD on subrecipient monitoring
Reviews past assessments to assess the risk level of potential subrecipient organizations at the time
of proposal

The General Manager:

* Reviews and approves certain high-risk projects that may involve subrecipients at the proposal stage
and, as necessary, during the life of the award

V. Reporting

Staff shall report to the Board of Directors on the status of any high-risk projects that involve subrecipients
where the subrecipient cannot make the necessary corrections to their program where the granting
agency has placed a condition on SBMTD for these actions which could jeopardize current and/or future
funding.

VI. Modifications

This Subrecipient Monitoring Program may be amended at any time by approval of the General Manager.
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SANTA BARBARA

ZMTD

Santa Barbara Metropolitan Transit District
System-Wide Service Standards & Policies

VEHICLE LOAD STANDARD
The average of all loads should not exceed vehicles’ achievable capacities:

Santa Barbara Metropolitan Transit District - Maximum Load Factor

P | ety | S | o | e,
Shuttle Routes 30 22 12 34 1.6

29' 26 20 46 1.8
Trunk & Local Routes 40' 37 30 67 1.8

60’ 55 60 115 2.1
Express Routes 40 37 30 67 1.8

VEHICLE HEADWAY STANDARD

Headways shall be based on passenger demand and budgetary considerations.
Headway targets for shuttle, trunk and local routes are every 30 minutes or better
during weekday peak periods, and every 60 minutes or better off-peak and on
weekends. Express routes should run at least 3 trips during peak commute times
to support work shift start and end times.

ON-TIME PERFORMANCE STANDARD

At least 80 percent of trips will depart no more than 5 minutes after their scheduled
time and no more than 1 minute prior to their scheduled time.

SERVICE AVAILABILITY STANDARD

Transit service within the District shall be distributed so that a minimum of 80
percent of all residents in the District’'s boundaries are within a %2-mile walk of bus
service, to the extent feasible.

VEHICLE ASSIGNMENT PoLICY

Bus assignments take into account the operating characteristics of buses of
various lengths, which are matched to the operating characteristics of the route.
Local routes with lower ridership may be assigned 29-foot buses rather than 40-
foot buses. Routes requiring tight turns on narrow streets may also be assigned
29-foot buses.

TRANSIT AMENITIES POLICY

Installation of transit amenities along bus routes are based on the number of
passenger boardings at stops along those routes, and on the availability of funding
from various partners.
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Low Income Minority
Change Borne By 22.4% 49.2%
Area Average 14.9% 44.6%
Delta 7.5% 4.6%
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