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BOARD OF DIRECTORS APPROVED MINUTES

REGULAR MEETING

of the
BOARD OF DIRECTORS
of the
SANTA BARBARA METROPOLITAN TRANSIT DISTRICT
A Public Agency
Tuesday, May 5, 2026
8:30 AM
John G. Britton Auditorium
550 Olive Street, Santa Barbara, CA 93101

CALL TO ORDER

ROLL CALL OF THE BOARD MEMBERS

Chair Davis reported that all members were present, with the exception for Director Perotte
and Director Sarkar.

REPORT REGARDING THE POSTING OF THE AGENDA
Rosa Gonzalez, Clerk of the Board reported that the agenda was posted on May 1, 2026 at

MTD’s Administrative Office, emailed to those on the agenda list, and posted to MTD’s
website

General Manager Jerry Estrada requests ltem 7 be moved to the end of the agenda. Hearing
no objection, the Board moves Item 7 to the end of the agenda.

CONSENT CALENDAR

4,

APPROVAL OF PRIOR MINUTES

The Board was asked to review and approve the draft minutes for the meeting of
April 21, 2026.

CASH REPORTS
The Board was asked to review and approve the Cash Reports from April 11, 2026 through

101
ro 0286 through
April 24, 2026.

There was no public comment.

Director Solérzano moved to approve the consent calendar. Director Tabor seconded the

motion. The motion was approved unanimously, with Director Perotte and Director Sarkar
absent.

THIS CONCLUDES THE CONSENT CALENDAR
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10.

11.

12.

ADA PARATRANSIT SERVICES MASTER AGREEMENT WITH EASY LIFT
TRANSPORTATION, INC - (ATTACHMENTS)

Staff recommended the Board authorize the General Manager to execute the amended
Master Agreement with Easy Lift Transportation, Inc. (Easy Lift) for complementary
paratransit service for a three-year term effective July 1, 2026 through June 30, 2029, with
two optional one-year extensions through June 30, 2031, for a total possible term of five
years. The first-year cost is $1,268,518.48 effective, July 1, 2026 through June 30, 2027,
with annual adjustments in subsequent years based on the Consumer Price Index (CPlI).
Additionally, staff further recommended authorizing staff to meet with Easy Lift and review
fuel costs six months after agreements begins and, if actual fuel expenses exceed the

budgeted 10% or more, consider a mutually agreed upon adjustment, including a potential
fuel surcharge.

Director Lemberger moved to approve staff recommendations and authorize the General
Manager to negotiate a potential fuel surcharge. Director Lapuz seconded the motion. The
motion was approved unanimously, with Director Perotte and Director Sarkar absent.

INSURANCE RENEWAL FOR PROPERTY, EARTHQUAKE, AND EQUIPMENT
BREAKDOWN

Staff recommended the Board authorize the General Manager to renew Property Insurance
coverage (Property, Earthquake and Equipment Breakdown) in an amount not to exceed
$112,734, effective May 24, 2026 through July 1, 2027.

Director Tabor moved to approve staff recommendations. Director Lapuz seconded the motion.
The motion was approved unanimously, with Director Perotte and Director Sarkar absent.

EXCESS WORKERS COMPENSATION INSURANCE RENEWAL

Staff recommended the Board authorize renewal of Excess Workers' Compensation (EWC)
insurance with current coverage through Public Risk Innovation, Solutions, and Management
(PRISM), with a Self-Insured Retention (SIR) of $250,000, for the deposit premium in the
amount not to exceed $309,000, effective July 1, 2026 through July 1, 2027.

Director Tabor moved to approve staff recommendations and renew with Star Insurance.
Director Lapuz seconded the motion. The motion was approved unanimously, with Director
Perofte and Director Sarkar absent.

TIME CERTAIN 9:00 A.M. - SERVICE PLAN FOR FISCAL YEAR (FY) 2026-27
Staff recommended the Board receive a presentation on the draft final Service Plan for
FY 2026-27 and approve the proposed service level for FY 2026-27 of 176,905.

Director Soldérzano moved to approve staff recommendations. Director Lemberger seconded
the motion. The motion was approved unanimously, with Director Perotte and Director Sarkar
absent.

AWARD CONTRACT FOR FINANCIAL AUDIT SERVICES - (ATTACHMENT)

Staff recommended the Board authorize an award of contract for Financial Audit Services to
Vasquez & Company LLP for annual financial and compliance audits for the fiscal years
ending June 30, 2026, 2027, and 2028, in an amount not to exceed $156,709. The contract
includes an option to extend services for fiscal years ending June 30, 2028, and 2030, in an
amount not to exceed $112,464, for a total five-year amount of $269,173.

Director Tabor moved to approve staff recommendations. Director Lapuz seconded the motion.
The motion was approved unanimously, with Director Perotte and Director Sarkar absent.
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13.

14.

15.

16.

ADVANCED AUTHORITY TO AWARD AND EXECUTE A RENEWABLE DIESEL

CONTRACT

Staff recommended the Board grant the General Manager advanced authority to award and
execute a renewable diesel supply contract resulting from an upcoming bid solicitation
subject to the following conditions: gross price does not to exceed $4.23 per gallon, fixed-
price contract term(s) not to exceed 18 months cumulative (through December 31, 2027);

and contract is awarded to the lowest responsive and responsible bidder

Director Solérzano moved to approve the consent calendar. Director Lapuz seconded the
motion. The motion was approved unanimously, with Director Perotte and Director Sarkar

absent.

FINANCIAL UPDATE & 3rd QUARTER REVIEW OF FISCAL YEAR (FY) 2025-2026 -

(ATTACHMENT)

The Board received the financial report for the third quarter of FY 2025-2026, for the period

of July 1, 2025 through March 31, 2026.

GENERAL MANAGER’S REPORT

The General Manager reported on updates to District activities, noting the Haley Canopy
Project is on schedule and working well with the timing of the arrival of eight new Gillig buses,

three of which arrived today.

OTHER BUSINESS AND REPORTS
No other business or reports were presented.

PUBLIC COMMENT
No public comments were made.

RECESS TO CLOSED SESSION: REAL PROPERTY NEGOTIATIONS
(GOVERNMENT CODE §54956.8)

Property: 4678 Calle Real / 149 North San Antonio Road.

Agency Negotiators: General Manager Jerry Estrada; District Outside Counsel Graham Lyons.
Negotiating Parties: Con/Am Group.

Under Negotiation: Price and terms of payment

No public comments were made related to Closed Session ltem 7.

Chair Davis recessed the Board to Closed Session at 10:01 a.m.

The Board reconvened from Closed Session at 10:18 a.m.

No action was taken on Closed Session item 7

PUBLIC COMMENT RELATED TO CLOSED SESSION ITEM WILL BE ALLOWED BEFORE THE RECESS

17.

ADJOURNMENT
The Board adjourned at 10:18 a.m.
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