SANTA BARBARA

BOARD OF DIRECTORS AGENDA

3.

SPECIAL MEETING
of the
BOARD OF DIRECTORS
of the
SANTA BARBARA METROPOLITAN TRANSIT DISTRICT
A Public Agency
Tuesday, August 18, 2026
8:30 AM
John G. Britton Auditorium
550 Olive Street, Santa Barbara, CA 93101

CALL TO ORDER
ROLL CALL OF THE BOARD MEMBERS
Dave Davis (Chair), David Tabor (Vice Chair), Jen Lemberger (Secretary), Paula Perotte

(Director), Monica Solérzano (Director), Arjun Sarkar (Director), Alberto Lapuz (Director).

REPORT REGARDING THE POSTING OF THE AGENDA

CONSENT CALENDAR

4,

APPROVAL OF PRIOR MINUTES - (ACTION MAY BE TAKEN)
The Board will be asked to review and approve the draft minutes for the meeting of July
21, 2026.

CASH REPORTS - (ACTION MAY BE TAKEN)
The Board will be asked to review and approve the Cash Reports from July 25, 2026 through
August 7, 2026.

THIS CONCLUDES THE CONSENT CALENDAR

6.

PUBLIC COMMENT

Members of the public may address the Board on items within the jurisdiction of the Board
that are not scheduled for public hearing. The time allotted per speaker will be at the
discretion of the Board Chair. If you wish to address the Board under this item number,
please complete and deliver to the MTD Board Clerk a “Request to Speak” form that
includes both a description of the subject you wish to address and, if applicable, the
agenda item number for which you would like to comment. Additional public comment will
be allowed during each agenda item, including closed session items. Forms are available
at www.sbmtd.gov and at MTD Administrative offices.




BOARD OF DIRECTORS AGENDA

7. CLERK OF THE BOARD DUTIES ASSIGNMENT TO GENERAL MANAGER - (ACTION
MAY BE TAKEN - ATTACHMENT)
Staff recommends the Board of Directors adopt Resolution No. 2026-04 assigning and
naming the General Manager to serve as the Clerk of the Board.

8. OTHER BUSINESS AND REPORTS - (INFORMATIONAL)
The Board will report on the other related public transit issues and committees.

9. RECESS TO CLOSED SESSION: REAL PROPERTY NEGOTIATIONS
(GOVERNMENT CODE §54956.8) - (ACTION MAY BE TAKEN)
Property: 4678 Calle Real / 149 North San Antonio Road.
Agency Negotiators: General Manager Jerry Estrada; District Outside Counsel Graham Lyons.
Negotiating Parties: Con/Am Group.
Under Negotiation: Price and terms of payment

PUBLIC COMMENT RELATED TO CLOSED SESSION ITEM WILL BE ALLOWED BEFORE THE RECESS

10. ADJOURNMENT

AMERICANS WITH DISABILITIES ACT: If you need special assistance to participate in this
meeting, please contact the MTD Administrative Office at 805.963.3364 at least 48 hours in
advance of the meeting to allow time for MTD to attempt a reasonable accommodation.



SANTA BARBARA

BOARD OF DIRECTORS DRAFT MINUTES

REGULAR MEETING

of the

BOARD OF DIRECTORS
of the

SANTA BARBARA METROPOLITAN TRANSIT DISTRICT
A Public Agency
Tuesday, July 21, 2026
8:30 AM
John G. Britton Auditorium
550 Olive Street, Santa Barbara, CA 93101

CALL TO ORDER

ROLL CALL OF THE BOARD MEMBERS
Vice Chair Tabor reported that all members were present, with exception of Director
Perotte and Chair Davis.

REPORT REGARDING THE POSTING OF THE AGENDA

Hillary Blackerby, Interim Clerk/Planning and Marketing Manager reported that the agenda
was posted on July 16, 2026 at MTD’s Administrative Office, emailed to those on the
agenda list, and posted to MTD’s website.

CONSENT CALENDAR

4,

APPROVAL OF PRIOR MINUTES - (ACTION MAY BE TAKEN)
The Board was asked to review and approve the draft minutes for the meeting of
June 16, 2026.

CASH REPORTS - (ACTION MAY BE TAKEN)
The Board was asked to review and approve the Cash Reports from June 6, 2026 through
June 26, 2026 and June 27, 2026 through July 13, 2026.

Director Solérzano moved to approve the consent calendar. Director Sarkar seconded the
motion. The motion was approved unanimously, with Chair Davis and Director Perotte
absent.

THIS CONCLUDES THE CONSENT CALENDAR

6.

PUBLIC COMMENT
There was no public comment.

RECESS TO CLOSED SESSION: REAL PROPERTY NEGOTIATIONS
(GOVERNMENT CODE §54956.8) - (ACTION MAY BE TAKEN)

Property: 4678 Calle Real / 149 North San Antonio Road.

Agency Negotiators: General Manager Jerry Estrada; District Outside Counsel Graham Lyons.
Negotiating Parties: Con/Am Group.
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Under Negotiation: Price and terms of payment

The Board reconvened at 9:03 a.m. No action was taken on Closed Session Iltem 7.

PUBLIC COMMENT RELATED TO CLOSED SESSION ITEM WILL BE ALLOWED BEFORE THE RECESS

8.

10.

11.

12.

13.

14.

UCSB STUDENT TRANSIT BUS PASS PROGRAM FEE- (ACTION MAY BE TAKEN -
ATTACHMENT)

The Board of Directors received a presentation on student transit pass programs at UCSB
and other UC schools and the need for an increase in the UCSB student transit bus pass
program. Director Solérzano moved to authorize the General Manager to pursue a student
transit fee increase measure for consideration on UCSB’s Spring 2027 ballot. Secretary
Lemberger seconded the motion. The motion was approved unanimously, with Chair Davis
and Director Perotte absent.

FISCAL YEAR (FY) 2025-26 ANNUAL RIDERSHIP REPORT - (INFORMATIONAL)
The Board received a presentation regarding annual ridership statistics for Fiscal Year
2025-26.

CLERK OF THE BOARD DUTIES ASSIGNMENT TO GENERAL MANAGER - (ACTION
MAY BE TAKEN - ATTACHMENT)

The Board received a presentation on assigning the Clerk of the Board duties to the
General Manager. A roll call vote was taken to adopt Resolution 2026-04 assigning Clerk
of the Board duties to the General Manager. The vote was unanimous, with Chair Davis
and Director Perotte absent.

E-SIGNATURE POLICY - (ACTION MAY BE TAKEN - ATTACHMENT)

The Board received a presentation on adopting an e-Signature Policy. Director Lapuz
moved to adopt Resolution 2026-05 adopting the District’'s e-Signature Policy. Director
Soldérzano seconded the motion. The resolution was approved unanimously, with Chair
Davis and Director Perotte absent.

GOVERNMENT CLAIMS POLICY - (ACTION MAY BE TAKEN - ATTACHMENT)

The Board received a presentation on the adoption of the District's Government Claims
Policyand procedure Director Solérzano moved to adopt Resolution 2026-06. Director
Lapuz seconded the motion. The resolution was approved unanimously, with Chair Davis
and Director Perotte absent.

ADOPTION OF MTD PROCUREMENT MANUAL AMENDMENT: VENDOR
PREQUALIFICATION - (ACTION MAY BE TAKEN - ATTACHMENT)

The Board received a presentation on a proposed amendment to the MTD Procurement
Manual. Secretary Lemberger moved to adopt the amendment to the MTD Procurement
Manual that adds Section 7.1.1 Vendor Prequalification. Director Lapuz seconded the
motion. The motion was approved unanimously, with Chair Davis and Director Perotte
absent

GENERAL MANAGER’S REPORT - (INFORMATIONAL)
The General Manager reported on updates to District activities. New MTD Safety Manager
Nicole Sell was introduced to the Board.
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15.

OTHER BUSINESS AND REPORTS - (INFORMATIONAL)
No other business or reports were presented.

ADJOURNMENT
The Board adjourned at 9:55 a.m.



Santa Barbara Metropolitan Transit District
Cash Report
Board Meeting of August 18, 2026
For the Period July 25, 2026 through August 07, 2026

MONEY MARKET
Beginning Balance July 25, 2026

FTA Operating Assistance 2,778,327.00
SB-325 (LTF) 906,763.91
Measure A Transfer 240,491.23
LCTOP Transfer 118,987.01
Passenger Fares 104,462.82
Accounts Receivable 14,575.50
Prepaids & Advertising 2,313.00
Miscellaneous Income 364.87
Total Deposits 4,166,285.34
Bank & Credit Card Fees (3,527.64)
Miscellaneous Transfers (5,770.19)
401(k)/Pension Transfer (41,905.53)
Payroll Taxes (193,413.47)
Payroll (434,097.28)
Accounts Payable (1,309,279.60)
Total Disbursements (1,987,993.71)
Ending Balance $5,110,471.10
CASH INVESTMENTS
LAIF Account $6,730,860.45
Money Market Account 5,110,471.10
Total Cash Balance $11,841,331.55
SELF INSURED LIABILITY ACCOUNTS
WC / Liability Reserves (%$4,052,514.37)

Working Capital

Cash Report Cover Sheet

08-Aug-26

$2,932,179.47

$7,788,817.18

11:54



Santa Barbara Metropolitan Transit District
Accounts Payable

Check # Date  Company Description Amount Voids
200658  7/30/2026 ABC BUS COMPANIES INC BUS PARTS 876.36
200659  7/30/2026 AMAZON CAPITAL SERVICES, INC SUPPLIES 306.18
200660  7/30/2026 ASBURY ENVIRONMENTAL SERVI WASTE OIL RECYCLER 153.00
200661  7/30/2026 RIDE COACH & BUS DBA BUS PARTS 3,152.65
200662  7/30/2026 COASTAL CHEVROLET BUS/SERVICE VEHICLE PARTS 275.00
200663  7/30/2026 CINTAS CORPORATION SAFETY SUPPLIES 202.02
200664  7/30/2026 CROCKER REFRIGERATION & AIR  HVAC MAINTENANCE 160.00
200665  7/30/2026 CUMMINS SALES & SERVICE DBA BUS PARTS & REPAIRS 17,702.49
200666  7/30/2026 CROSSLINE SUPPLY LLC BUS PARTS 2,131.21
200667  7/30/2026 CDTFA SALES/CONSUMER USE TAX 1,116.00
200668  7/30/2026 FRASER GAUGE BUS PARTS 1,512.20
200669  7/30/2026 FRONTIER CALIFORNIA INC. TELEPHONE/RADIO/FIBER OPTIC INT 150.00
200670  7/30/2026 FRONT SIGNS BUS STOP SIGNS 8,541.35
200671  7/30/2026 GENFARE LLC FAREBOX REPAIRS & PARTS 453.36
200672  7/30/2026 GIBBS INTERNATIONAL INC BUS PARTS 784.10
200673  7/30/2026 GILLIG LLC CHARGERS 555,340.09
200674  7/30/2026 GRAPHICINK PRINTING SERVICES 2,307.58
200675  7/30/2026 GRAINGER INC. SHOP/B&G SUPPLIES 85.22
200676  7/30/2026 HOME IMPROVEMENT CTR. SHOP/B&G SUPPLIES 74.40
200677  7/30/2026 KIMBALL MIDWEST SHOP SUPPLIES 1,475.95
200678  7/30/2026 KITCHELL CEM INC. T2/HALEY CANOPY 28,506.51
200679  7/30/2026 MANSFIELD OIL CO OF GAINESVIL RENEWABLE DIESEL FUEL 36,383.89
200680  7/30/2026 MCMASTER-CARR SUPPLY CO. SHOP/B&G SUPPLIES 58.44
200681  7/30/2026 MISSION LINEN SUPPLY INC UNIFORM & LINEN SERVICE 388.06
200682  7/30/2026 MUNOZ JANITORIAL JANITORIAL SERVICES 7,800.00
200683  7/30/2026 NEWEGG BUSINESS INC IT EQUIPMENT & SUPPLIES 76.95
200684  7/30/2026 NEW PIG CORP. BUS CLEANING SUPPLIES 804.96
200685  7/30/2026 O'REILLY AUTO PARTS DBA BUS/SERVICE VEHICLE PARTS 28.39
200686  7/30/2026 PARTS AUTHORITY LLC BUS PARTS & REPAIRS 999.45
200687  7/30/2026 ROBERT HALF TEMPORARY LABOR 2,400.00
200688  7/30/2026 SANSUM CLINIC MEDICAL EXAMS 493.00
200689  7/30/2026 SILVAS OIL CO. INC. LUBRICANTS 6,579.30
200690  7/30/2026 SM TIRE CORP. BUS TIRE MOUNTING 2,543.50
200691  7/30/2026 SOCALGAS UTILITIES 15.68
200692  7/30/2026 STAPLES CONTRACT & COMMERC OFFICE SUPPLIES 469.14
200693  7/30/2026 THE MEDCENTER MEDICAL EXAMS 1,714.00
200694  7/30/2026 VASQUEZ & COMPANY LLP ANNUAL AUDIT 3,100.00
200695  7/30/2026 VERIZON WIRELESS CELLULAR/WIRELESS SERVICE 1,090.28
Accounts Payable Check Register 09-Aug-26 18:40



Check # Date  Company Description Amount Voids
200696  7/30/2026 WESTERN STATES CONVERTER & BUS PARTS 5,784.79
200697  7/30/2026 WAXIE SANITARY SUPPLY DBA JANITORIAL SUPPLIES 3,840.38
200698  7/30/2026 WHITE ASSOCIATES DBA BUS PARTS & REPAIRS 6,300.00
200699  7/30/2026 WURTH USA WEST INC. SHOP SUPPLIES 729.01
200700  7/30/2026 FRONTIER CALIFORNIA INC. TELEPHONE/RADIO/FIBER OPTIC INT 314.26
200701  7/30/2026 SECTRAN SECURITY, INCORPORA ARMORED TRANSPORTATION SERVI 1,034.44
200702  7/30/2026 KONE INC. ELEVATOR MAINTENANCE 3,120.00
200703  8/7/2026 ABC BUS COMPANIES INC BUS PARTS 4,402.51
200704  8/7/2026 AMERICAN MOVING PARTS LLC  BUS PARTS 2,101.05
200705  8/7/2026 AMAZON CAPITAL SERVICES, INC SUPPLIES 713.24
200706  8/7/2026 ASBURY ENVIRONMENTAL SERVI WASTE OIL RECYCLER 153.00
200707  8/7/2026 COMMUNITY RADIO INC. GIBRALTAR SITE RENTAL 331.24
200708  8/7/2026 COMPLETE COACH WORKS BUS PARTS 7,656.52
200709  8/7/2026 COSTCO WHOLESALE MEMBERSH MEMBERSHIP 65.00
200710  8/7/2026 COX COMMUNICATIONS CORP. INTERNET & CABLE TV 195.63
200711  8/7/2026 CUMMINS SALES & SERVICE DBA BUS PARTS & REPAIRS 8,395.92
200712  8/7/2026 CROSSLINE SUPPLY LLC BUS PARTS 4.10
200713  8/7/2026 DOMINANCE SOFTWARE DEVELO SOFTWARE SUPPORT SERVICES 150.00
200714  8/7/2026 EASY LIFT TRANSPORTATION INC MONTHLY ADA SUBSIDY 100,676.07
200715  8/7/2026 EKOS DBA FUELING SYSTEM SOFTWARE 4,680.00
200716  8/7/2026 GENFARE LLC FAREBOX REPAIRS & PARTS 209.98
200717  8/7/2026 GENERAL PAVEMENT MANAGEM PAVEMENT SERVICES 6,475.00
200718  8/7/2026 GILLIG LLC CHARGERS 1,605.46
200719  8/7/2026 GOLETA WATER DISTRICT UTILITIES 502.12
200720  8/7/2026 GUARDIAN-APPLETON (DENTAL | DENTAL INSURANCE 4,528.90
200721  8/7/2026 GUARDIAN-APPLETON (VISION IN VISION INSURANCE 360.05
200722  8/7/2026 GUARDIAN-APPLETON (LIFE INS) LIFE INSURANCE 1,519.81
200723  8/7/2026 HOME IMPROVEMENT CTR. SHOP/B&G SUPPLIES 79.83
200724  8/7/2026 JANEK CORP BUS PARTS 2,639.44
200725  8/7/2026 JERRY'S PLUMBING & HEATING IN PLUMBING REPAIRS 375.00
200726  8/7/2026 KIRKS AUTOMOTIVE INC BUS/AUTO PARTS 5,783.90
200727  8/7/2026 LANSPEED DBA IT SERVICES 3,072.00
200728  8/7/2026 LENZ PEST CONTROL INC FUMIGATION SERVICES 580.80
200729  8/7/2026 MANSFIELD OIL CO OF GAINESVIL RENEWABLE DIESEL FUEL 36,171.53
200730  8/7/2026 MAYAN GENERAL CONSTRUCTIO LANDSCAPE MAINTENANCE SERVIC 4,230.00
200731  8/7/2026 MC CORMIX CORP. (GAS) FUEL-SV/MICROTRANSIT 500.85
200732  8/7/2026 MCMASTER-CARR SUPPLY CO. SHOP/B&G SUPPLIES 150.95
200733  8/7/2026 MISSION LINEN SUPPLY INC UNIFORM & LINEN SERVICE 697.10
200734  8/7/2026 MOHAWK MFG. AND SUPPLY CO. BUSPARTS 1,320.79
200735  8/7/2026 NEOPART TRANSIT LLC BUS PARTS 9,246.39
200736  8/7/2026 R.C. SIMPSON INC RETAINER FEE 105.00
Accounts Payable Check Register 09-Aug-26 18:40



Check # Date  Company Description Amount Voids
200737  8/7/2026 REED PRINTING INC PRINTING SERVICES 6,122.59
200738  8/7/2026 RICON CORPORATION BUS PARTS 136.27
200739  8/7/2026 ROBERT HALF TEMPORARY LABOR 2,400.00
200740  8/7/2026 SILVAS OIL CO. INC. LUBRICANTS 917.30
200741  8/7/2026 SO. CAL. EDISON CO. UTILITIES 10,610.41
200742  8/7/2026 SOAP MAN DISTRIBUTIN DBA BUS CLEANING SUPPLIES 161.58
200743  8/7/2026 SOCALGAS UTILITIES 49.82
200744  8/7/2026 SOUTHWEST LIFT & EQUIPMENT | LIFT REPAIRS & SUPPLIES 5,244.11

200745  8/7/2026 STAPLES CONTRACT & COMMERC OFFICE SUPPLIES 000 V

200746  8/7/2026 STAPLES CONTRACT & COMMERC OFFICE SUPPLIES 3,726.84
200747  8/7/2026 SB CITY OF-REFUSE & WATER UTILITIES 2,224.05
200748  8/7/2026 TEAMSTERS MISC SECURITY TRU UNION MEDICAL INSURANCE 237,180.00
200749  8/7/2026 TEAMSTERS PENSION TRUST UNION PENSION 94,066.91
200750  8/7/2026 TEAMSTERS UNION LOCAL NO. 18 UNION DUES 13,174.00
200751  8/7/2026 U.S. BANK CORP. PAYMENT SYST CREDIT CARD PURCHASES 4,426.77
200752  8/7/2026 VEHICLE MAINTENANCE PROGRA BUS PARTS 1,228.84
200753  8/7/2026 WESTERN STATES CONVERTER & BUS PARTS 5,784.79
200754  8/7/2026 WAXIE SANITARY SUPPLY DBA JANITORIAL SUPPLIES 772.55
1,309,279.60
Current Cash Report VVoided Checks: 0.00
Prior Cash Report VVoided Checks: 0.00
Grand Total: $1,309,279.60

Accounts Payable Check Register 09-Aug-26 18:40



Santa Barbara Metropolitan Transit District
Cash Receipts of Accounts Receivable

Date Company Description Amount
7/27/2026  Montecito Bank & Trust Advertising on Buses 3,210.00
7/29/2026  ldea Engineering, Inc. Advertising on Buses 576.00
7/29/2026  Wells Marketing, LLC Advertising on Buses 3,581.10
7/29/2026  Wells Marketing, LLC Advertising on Buses 6,728.40
8/3/2026 Department of Rehabilitation Passes/Passports Sales 400.00
8/3/2026 Department of Rehabilitation Passes/Passports Sales 80.00
Total Accounts Receivable Paid During Period $14,575.50

Cash Report Accounts Receivable

Printed3/8/2026 11:55:12 AM



SANTA BARBARA

BOARD OF DIRECTORS REPORT

MEETING DATE: AUGUST 18, 2026 AGENDA ITEM #: 7
TYPE: ACTION ITEM
PREPARED BY: HUMAN RESOURCES AND RISK MANAGER DAVID SERRANO

REVIEWED BY: GENERAL MANAGER JERRY ESTRADA

SUBJECT: Clerk of the Board Duties Assignment to General Manager

RECOMMENDATION:

Staff recommends the Board of Directors adopt Resolution No. 2026-04 assigning and naming
the General Manager to serve as the Clerk of the Board.

DISCUSSION:

The General Manager currently has management authority for all personnel and operations of the
District. Our recent Clerk of the Board resigned from the position. The Clerk of the Board role is
an extremely important role for public agencies and must ensure compliance with the Brown Act,
Public Records Act, and ensure all public agency records are kept, maintained and made
available to the public.

As the District is looking at long-term cost-effective strategies to align future budgets and
revenues, it is reasonable to assign the Clerk of the Board responsibilities to the General
Manager. The General Manager may assign, and delegate work related to the Clerk of the Board
duties to general staff. Itis common for the Chief Executive to have multiple functional titles while
serving as the General Manager. For example, in City government, the City Manager is also the
Personnel Officer, but the Personnel duties are delegated and assigned to the Director or
Manager of Human Resources. In smaller Special Districts, the General Manager will be the
General Manager, Clerk, and Personnel Officer.

There is no conflict, and any potential conflicts can be managed effectively, as the Board selects
a Board Secretary, who could affirm Board actions through the normal board meeting and
documentation process. For example, while the General Manager has an employment contract,
and may negotiate changes to the contract in closed session (allowable under the Brown Act),
any final changes to the employment contract must be approved/ratified in open session as an
action item on the agenda, and can be affirmed through resolution adopted by the Board, signed
by the Board President and affirmed by the Board Secretary. This acts as a check and balance
to prevent conflicts of interest and provides sufficient back-up for staff to take actions on the
General Manager’s contract changes.

Page 1 of 2
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By naming the General Manager to serve as the Clerk of the Board and authorizing the General
Manager to delegate and assign work, it allows the District to recruit and hire subordinate staff,
and create hybrid work activities across multiple disciplines, and optimize our workforce.

Attachment: Resolution 2026-04 Naming the General Manager as Clerk of the Board

Page 2 of 2



BOARD RESOLUTION NO. 2026-04

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA BARBARA
METROPOLITAN TRANSIT DISTRICT NAMING THE GENERAL MANAGER
AS CLERK OF THE BOARD WITH ALL RIGHTS AND OBLIGATIONS
THEREIN

WHEREAS, the Santa Barbara Metropolitan Transit District (“District”) is a Special
District established pursuant to California Public Utilities Code Division 10, Part 9, beginning
with Section 95000 et seq, with Section 95030 specifically recognized the necessity of creating
the transit district for the Santa Barbara area; and

WHEREAS, the Board of Directors appoints the General Manager and assigns the
General Manager duties consistent with federal and state laws, rules and regulations; and

WHEREAS, the Board of Directors authorizes the General Manager to, pursuant to
budgeted authority, to hire and retain personnel for the daily operation of the District; and,

WHEREAS, the Board of Directors now appoints the General Manager to serve as the
Clerk of the Board, subject to all rights and obligations of the position, and authorizes the
General Manager authority to delegate the duties among general staff as the General Manager
may deem appropriate; and

WHEREAS the Board of Directors expects the General Manager to assume the role of
the Clerk of the Board, and may delegate duties and tasks to general staff, with the adoption of
this Resolution and prior to contract renewal; and

** Continued Next Page **



NOW, THEREFORE, BE IT RESOLVED by the Santa Barbara Metropolitan Transit
District Board of Directors as follows:

Section 1: The District Board of Directors hereby appoints the General Manager to serve as
the Clerk of the Board, effective immediately upon adoption of this Resolution.

Section 2: The General Manager may delegate duties and tasks associated with the Clerk
of the Board to any general staff member, as the General Manager deems
appropriate.

Passed and Adopted by the Board of Directors of the Santa Barbara Metropolitan
Transit District this 18" day of August, 2026 by the following vote:

AYES:
NAYS:
ABSENT:
David Davis, Chair
Santa Barbara Metropolitan Transit District
ATTEST:

By:

Jen Lemberger,

Secretary

Santa Barbara Metropolitan
Transit District
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