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OPERATIONS SERVICE DELIVERY UPDATE

RECOMMENDATION:

Staff recommends the Board of Directors receive an update on service delivery for the newly
launched microtransit service, The Wave — Carpinteria, and for the fixed-route Line 20.

DISCUSSION:

Staff will present an overview of the initial rollout of The Wave in the Carpinteria community. This
will include a review of early ridership trends and service zone coverage.

The update will also outline specific service adjustments implemented on Line 20 during peak
weekday afternoon and evening hours. These temporary adjustments have been made to
improve overall operational efficiency through heavy construction congestion.
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